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PEACEBUILDING FUND
[Sudan]
PROJECT QUARTERLY STATUS REPORT 

AS OF [30 September 2012]
	Project No & Title:
	Project No. 00077920 

PBF/IRF-29 Consolidating Peace through DDR in Southern Kordofan State and Khartoum States

	Recipient Organization(s):  
	UNDP

	National Authority(ies): 
	Sudan DDR Commission (SDDRC)

	Location:
	Southern Kordofan and Khartoum States (Central Sector)

	Project Budget:
	USD 4,680,010

	Approval Date:
	16 December 2010
	Starting Date:
	15 December 2010
	Completion Date:
	31 December 2012

	PBF Outcome and Priority Area
	Priority Area: 1,2 and 3
1. Respond to imminent threats to the peace process and initiatives that support peace agreements and political dialogue;

2. Build or strengthen national capacities to promote coexistence and peaceful resolution of conflict;

3. Stimulate economic revitalization to general peace dividends.
Strategic Result (PMP): Result 1-security sector reforms and judiciary systems put in place and providing services and goods at national and local level that reinforce the Rule of Law (RoL). 
Indicator xx: # of PBF programmes that have successfully integrated ex-combatants into communities.


	Project Description:
	The project will support the implementation of the Comprehensive Peace Agreement in Sudan by filling an urgent gap in reintegration funding for the high risk area of Southern Kordofan State and Khartoum State.

	Immediate Objectives:
	1. Support the disarmament and reintegration of ex-combatants
2. Build Sudanese capacity to implement nationally owned DDR 

	Project Status as of [September 2012]: Reintegration activities were completed in the Central Sector in quarter three and are currently ongoing in Southern Kordofan State. Monitoring and evaluation activities have also picked up in 2012 with regular field visits being conducted by UNDP in Southern Kordofan State to ensure effective and credible delivery of packages to XCs. Most significantly, the first batch of Southern Kordofan field staff were redeployed to Kadugli in September. They have resumed their duties and are reporting regularly to headquarters in Khartoum. 
Outreach activities in the Central Sector (North Kordofan State, Sennar, Khartoum and White Nile State) were successfully completed in the first quarter of 2012. Additionally, in collaboration with SDDRC, UNDP’s Joint Conflict Reduction Programme and local Implementing Partner (IP) Sudia, a radio sensitization and community outreach campaign was launched in June in Khartoum and Kadugli with the ultimate goal of mobilizing communities for peace and the repudiation of violence.
Finally, national counterparts at the Sudan DDR Commission as well as national implementing partners continued to be supported by UNDP through capacity building trainings in areas such as reintegration, peace-building, gender, public information, monitoring and evaluation, reporting, and information management. 



	Funds disbursed:
	January-September 2012: USD 141,579 (provisional)

	Delivery rate (%):
	33% as of 30 September 2012 (94% of the total PBF contribution) 

	Outputs delivered:
	Provide sustainable social and economic reintegration to ex-combatants in Southern Kordofan State.
· 3,761 DDR participants received one-to-one counselling services from the state DDR Commission and UNDP in Southern Krodofan State in 2012. They were simultaneously referred to implementing partners for the provision of reintegration services.  

· 4,798 DDR participants benefited from customised training in basic livestock management and small business provided by UNDP’s IPs. 

· 2,926 DDR participants received reintegration kits. 
· UNDP M&E staff visited some implementation sites during the reporting period to verify activities being carried out by IPs in Southern Kordofan.

Provide sustainable social and economic reintegration to ex-combatants in Khartoum States.

· 6,349 XCs were counseled, out of which 4,460 were registered with IPs for the provision of reintegration support services.
· 4,422 XCs were provided with customized training in agriculture/livestock and small businesses.
· 4,310 XCs received reintegration packages.
· UNDP M&E staff conducted verification missions in various areas across the Central Sector, such as Khartoum, White Nile and Sennar.
Build Sudanese capacity to implement nationally-owned DDR 
· Fifty representatives from civil society organizations participated in a contract management workshop organized by UNDP and SDDRC in March 2012. The workshop introduced IPs to UNDP’s DDR implementation guidelines.
· Another IPs’ Refresher Course on Contract Management was conducted on 5 July 2012 and attended by 25 participants representing eight IPs, SDDRC and UNDP.
· MIS project management training was provided to SDDRC staff at the Khartoum and state levels. 
· Technical Reintegration Coordination meetings continued during the reporting period between UNDP, SDDRC and IPs. Contract management and tracking of DDR participants also continued on a weekly basis.
· IT equipment including computers, UPS, Printers, MDSL and one generator were provided to the South Kordofan State office in order to enhance the communication between SDDRC at the field level and Khartoum.
· UNDP’s seconded staff to the SDDRC supported with the verification of referral data of newly contracted IPs in Southern Kordofan State and the Central Sector.
· UNDP, jointly with SDDRC, revised the Clients’ Satisfaction Survey to ensure the questionnaire reflects the impact of the recent conflicts in the Transitional Areas on the programme’s beneficiaries. Additional questions were included to address social and psychosocial reintegration.
· During the monitoring visits carried out by UNDP and SDDRC, IPs were briefed on best practices of field monitoring and contract management issues.

· The Gender and Peace-building Centre (GPBC) was contracted by UNDP to carry out the client satisfaction and community perception surveys in SKS. UNDP provided GPBC with training in the methodology of monitoring and evaluation and contract management. 



	Achievements and challenges
	Outcome achievements (with reference to the strategic result and relevant indicator of PMP):

The major - expected and/or unexpected – highlights of results and their relevance for the peace building process?
The continued delivery of reintegration services to former combatants in Southern Kordofan State and the Central Sector established sustainable livelihoods, which in turn is contributing to revitalizing local economies and preventing the relapse into high-intensity and widespread conflicts. Furthermore, the public information activities carried out across the Central Sector by local IP Labena were concluded in March, having reached approximately 42,000 individuals with messages on DDR, CSAC, peace-building, peaceful coexistence and prevention of violence against women. The methods employed by Labena included radio programmes, community leaders’ training and awareness, community mobilization, face-to face events, musical and sporting events. Additionally, Labena produced public information materials like t-shirts, brochures, and leaflets that were disseminated during the outreach activities. Community members, including former combatants, are now sensitized on DDR and CSAC, and the stigma associated with former fighters has been mitigated. 

Under ‘mobilizing efforts for peace’ project, Sudia conducted activities in five communities in Southern Kordofan, which included training ten ambassadors from SKS on messages of peace, reconciliation and the dangers of small arms. Theatre, community radio and focus group discussions designed for more community engagement to drum up support for peace among local people in the state were also undertaken. Moreover, on August 28th 2012, Sudia implemented a cultural event at Ahfad University in Khartoum. The event included musical performances, poetry, theater and workshop for messages held under the slogan, “Mobilize Efforts for Peace” calling for peace and development. 
Another crucial achievement during the reporting period is the strengthened role of the Sudan DDR Commission, particularly at the state level, who have maintained a leadership role by conducting regular TRC meetings with IPs and allowing for the exchange of knowledge and best practices among stakeholders. This has considerably improved the quality of reintegration services to the targeted beneficiaries. SDDRC has also played a very important role in garnering support from national government bodies to ensure UNDP’s implementing partners are permitted to operate in SKS.
What can be expected as additional substantive achievements by the end of year?

By the end of the year UNDP is expected to complete the delivery of reintegration packages to demobilized ex-combatants. Clients’ satisfaction surveys, as well as community perception surveys, will be completed in Southern Kordofan and the Central Sector to assess the economic and social impact,a s well as sustainability of reintegration services offered to ex-combatants and the extent to which ex-combatants are satisfied with the packages and trainings received.  
Challenge Challenges – and how to address them? 
Insecurity and limited access to certain parts of SKS continued to pose a challenge for implementing project activities in accordance with the targets enshrined in the 2012 Annual Workplan. As mitigation measures, UNDP revised the interim M&E framework and is working closely with SDDRC to monitor and report activities in accordance with UNDP standards to ensure credible delivery of reintegration services. In 2012 UNDP staff were also permitted to conduct ad hoc monitoring missions in SKS, and finally in Quarter Three they were cleared by UNDSS and national security bodies to be redeployment to Kadugli. Indeed, on 19 September the first batch of UNDP DDR staff traveled to Kadugli. 
Another challenge is the heavy rains now affecting most parts of Southern Kordofan and which is limiting IPs’ ability to access certain areas and deliver reintegration services to beneficiaries. 
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