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PROGRAMME 2nd QUARTERLY PROGRESS UPDATE
[March 31, 2009]
	Country/Theme:
	Egypt / Environment and Climate Change
	Participating UN Organization(s):  

	UNDP, UNESCO, IFAD, FAO, UNEP, UNIDO

	Name of Joint Programme:
	Climate Change Risk Management in Egypt

	OPAS Number 
	MDGF-1675

	Total Approved Programme Budget:
	US$ 4,000,000

	Total Amount Transferred to Date:
	US$ 1,115,377

	Date of first fund transfer:
	October 15, 2008

	Expected Programme Duration:
	36 months



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	Significant events/achievements:

· The programme manager was recruited in December 2008 and the inception phase started beginning of January 2009.  
· The Second PMC meeting was held on February 4th, 2009 to follow up on the preparation of the detailed work plans of the four JP components.  In the meeting, the focal points of the participating government and UN ggencies were identified and lines of communications were agreed upon.  Furthermore, it was agreed to establish committees for each JP component to enable closer monitoring and follow up at each output level.  Preparations for the inception workshop were also discussed and it was scheduled for February 26th, 2009 to be headed by 3 ministers, the Spanish ambassador and the United Nations Resident Coordinator in Egypt.  

· The JP programme manager and UNDP (lead agency) participated in the sub-committee meetings to follow up on the preparations of the detailed work plans.  Nevertheless, some of the activities were initiated whilst the groups are working in the preparations of the detailed work plans as follows:

Output 1.1:

The Energy Specialist to support the technical secretariat of the Supreme Energy Council has been recruited and initiated the definition of capacity needs for the technical secretariat and started preparations of policy papers.  
Outputs 1.2:
The sub-committee responsible for the CDM component has decided to recruit a national consultant to prepare the detailed work plan on behalf of the Environmental Agency and the three participating UN Agencies.
Output 2.1:

The adaptation needs and gaps for the coastal zones study has been initiated and is linked to the preparation of the a GEF-UNDP proposal on the Integrated Coastal Zone Management (ICZM) of low lying lands in the Delta as an adaptation measure to Sea Level Rise
Output 2.2:

UNEP signed the contract with UNEP DHI to develop the Regional Circulation Model for the River Nile Basin.
The sub-committee for Water Resources Component has met several times to prepare one detailed work plan that link UNEP-UNDP-UNESCO activities under this component.

The sub-committee for Agriculture Component has met to integrated FAO-IFAD activities into one work plan.
The Third PMC meeting was held on March 26th, 2009 to approve the work plans, to review the financial commitments and the financial forecast for the expected commitments.  The work plans have been approved in concept but some minor modifications were requested before integrating the components work plans into one detailed work plan for the JP. Once this is complete, the Inception Report and the final work plans will be raised to the National Steering Committee during the second quarter of 2009.
Issues Impeding Implementation:
Ahead of the PMC meeting, the UNEP focal point raised an issue indicating that the funds allocated for UNEP in the first year are not sufficient for the Regional Circulation Model (RCM) and an additional $100,000 are needed to pay the second instalment to the contractor before the end of 2009.  In order to avoid delaying work on the model development and ensure that the output from the model can be available for the hydrological impact analysis, the Programme Manager requested the PMC to prepare a commitment forecast plan for each component.  She would review the overall commitment forecast plan and make recommendations to the PMC members to ensure that 70% commitment target will be achieved by mid 2009 to enable requesting the second tranche for the JP.

Due to unforeseen circumstances, the inception workshop was postponed in the last minute but the postponement will not affect the progress of work: it will not impede the implementation of the programme, and the approval of the Work Plans was received by the third PMC meetings and it will be raised at the next NSC meeting for final approval. An Inception workshop will be held in the second quarter of 2009 with the Minister of State for the Environment
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