	South Sudan

2012 CHF Standard Allocation Project Proposal

Proposal for CHF funding against Consolidated Appeal
For further CHF information please visit http://unocha.org/south-sudan/financing/common-humanitarian-fund
or contact the CHF Technical Secretariat chfsouthsudan@un.org


SECTION I:
	CAP Cluster
	Food Security and Livelihoods


	CHF Cluster Priorities for 2012 Second Round Standard Allocation 

	Cluster Priority Activities 
	
	Geographic Priorities 

	The following priority activities were identified through contributions from the sub-cluster followed by a review and agreement of the most viable ones by the various technical teams. The prioritization took into consideration the current situation in the country, needs and most likely scenarios in the next 6 months. Sub-clusters felt there is need to prioritize interventions that target the most vulnerable populations by addressing the following: 

· Supporting production of vegetable & quickly maturing crops & utilization training/awareness. This is especially to facilitate food security and income generation among the vulnerable groups; 
· Cash transfers (conditional & unconditional). Interventions that address food security and livelihood support using cash transfers;
· Off-farm income generating activities. Interventions that facilitate vulnerable households generate income and employment (such as those in urban and peri-urban areas);
· Fishing gears for flood prone areas. To support vulnerable households that have access to fishing resources;
· Post-harvest losses management using simple technologies & trainings. Interventions that integrate the aspect of post-harvest management of the produce. This is to ensure minimal losses;
· Livestock inputs, disease surveillance & restocking. Interventions that address livestock health, disease monitoring, and creation of livestock livelihood assets; 

· Improving cold chain system and capacity building for its management and disease control;

· Enhancing value chain & market linkage between traders and sources. 
	
	· Unity, 

· Upper Nile

· Northern Bahr el Ghazal

· Western Bahr el Ghazal

· Warrap

· Jonglei

· Lakes




	Project details

The sections from this point onwards are to be filled by the organization requesting for CHF.

	Requesting Organization: Norwegian People Aid
	
	Project Location(s) (list State, County and if possible Payam where CHF activities will be implemented. If the project is covering more than one State please indicate percentage per state)

	
	
	Unity State -  Leer and Mayendit Counties ( 100%)


	Project CAP Code
	
	

	SSD-12/A/51430/R/5125
	
	

	CAP Project Title (please write exact name as in the CAP)
	
	

	Humanitarian Food Security and Disaster Risk Reduction Response in South Sudan
	
	

	
	
	

	Total Project Budget in South Sudan CAP
	
	Amount Requested from CHF 
	Other Secured Funding 

	US$ 9,653,400
	
	US$ 260,000
	US$ Nil

	
	
	

	Direct Beneficiaries (scaled appropriately to CHF request )
	
	Indirect Beneficiaries (scaled appropriately to the CHF)

	Women: 
	1,680
	
	29,400

	Men:
	1,260
	
	

	Girls:
	630
	
	Catchment Population (if applicable)

	Boys:
	630
	
	

	Total:
	4,200
	
	

	
	

	Implementing Partner/s (Indicate partner/s who will be sub-contracted if applicable and corresponding sub-grant amounts)
	
	CHF Project Duration (max. of 12 months, starting date will be Allocation approval date)

	N/A
	
	Indicate number of months: 6 Months (Dec 2012 – May 2013)

	 
	
	

	Address of Country Office
	
	Address of HQ

	Project Focal Person 
Email & Tel:

e-mail country director: Karie@npaid.org 
Tel: +211 954354855
e-mail finance officer: Dnyanumba@npaid.org,
Tel : +211 955036421
Address: Hai Jalaba, off airport road, Juba
	
	Orrvar Dalbly
Odalby@npaid.org
+ 47 22037700

Youngstorget, N – 0028 Oslo, Norway


SECTION II
	A. Humanitarian Context Analysis

Briefly describe (in no more than 500 words) the current humanitarian situation in the specific locations where CHF supported activities will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and type of the affected population
 

	In the first half of 2012, the humanitarian situation in South Sudan deteriorated sharply as a result of the combination of political-economic shocks, increased conflict and displacement, and worsening food insecurity. While some of the challenges facing South Sudan were anticipated in the most likely planning scenario developed by the humanitarian community for 2012, other challenges far exceeded expectations, to the extent that in several areas (namely increased food insecurity and rising IDPs/ refugee numbers) some of the worst case scenarios triggers had been reached by half way through the year. 

Recent conflict has restrained relations between South Sudan and Sudan adversely affecting food security in South Sudan and trans-boundary flows of food. The intermittent border blockade imposed by Sudan since May, 2011 has curtailed access to fuel by large scale mechanized farmers in South Sudan thus limiting cropped area and yield. Separation of the two countries also led to the winding up of the operations of the southern branches of the Agricultural Bank of Sudan that used to provide inputs to farmers. This has had a negative impact on access to inputs and therefore food production. According to the OCHA Q1 2012 report, 4.7 million are at risk being food insecure in 2012, with 1 million being severely food insecure. Worryingly, 3.7 million people are on the borderline, requiring immediate assistance to avoid crossing a life threatening threshold. WFP has estimated the anticipated cereal deficit of 473,000 metric tons would be the largest experienced by South Sudan in peacetime, and more than twice last year’s deficit. It is estimated that most of Jonglei, Upper Nile and Unity will experience anywhere between a 40% to 70% cereal deficit during 2012. NPA field assessments have shown that female headed households can be particularly affected during these critical times, as they are both care givers and breadwinners. With humanitarian actors scrambling to support most of the 377,000 returnees who have arrived in since October 2010, along with the 170,000 conflicted affected people in Jonglei, 110,000 IDPs from the Abeyi region, and more than 100,000 Sudanese refugees mainly in Upper Nile (OCHA May 2012), it is clear that partners are stretched.  

As cited by OCHA’s mid-September humanitarian bulletin, The overall food security situation in South Sudan has largely improved compared to the last quarter, according to the results of the latest integrated food security phase classification (IPC) analysis, carried out from 23-25 August. The most recent analysis reports that the food security situation has been downgraded from ‘Emergency’ to less severe ‘Crisis’ and ‘Stressed’ phases in the northern border areas. This is largely due to a reduction of insecurity and displacement along the border with Sudan. In Warrap, Lakes, Jonglei and most of Western Bahr el Ghazal, the situation has generally improved, moving from ‘Crisis’ to ‘Stressed’ phase, due to a reduction in conflict, and subsequently less people uprooted from their homes and livelihoods. The favourable improvement in the food security situation in Greater Equatoria is primarily because of positive gains in agricultural production.  However, in many of the improved states lie small pockets of rising food insecurity. Unity’s Pariang, Abiemnhom, Leer, Mayendit and Mayom counties, and Upper Nile’s Maban County have moved from ‘Stressed’ to ‘Crisis’ phase. The main reasons for the ‘Crisis’ levels include border insecurity and trade blockages with Sudan, high food prices and inter-communal conflict compounded by the prolonged flooding. Hence NPA’s proposal to focus specifically on meeting the gap of the most food insecure households in Leer and Mayendit Counties based to cluster recommendations of 30th August 2012. 
NPA has been engaged in South Sudan Program since 1986, and has over the years played a crucial role in emergency response at critical times. NPA has been a key actor in emergency humanitarian interventions South Sudan at the height of the war. NPA has been pro-active, flexible, focused and in solidarity with the South Sudanese people, operating in conflict zones at times when few international humanitarian relief organizations were present and will continue to use this approach in implementing the proposed interventions. NPA has physical presence and HR capacity in Unity state that can be mobilized immediate and deployed for the proposed intervention. Having been in the food security sector in South Sudan for over 20 years, NPA has the technical capacity at all level to effectively execute proposed activities.


	B. Grant Request Justification

Briefly describe (in no more than 500 words) how proposed activities support the agreed cluster priorities and the value added by your organization

	NPA proposes strategic gap filling interventions in the two vulnerable Counties of Leer and Mayendit (Unity State) towards addressing the current situation of severe food insecurity. The situation will be effectively addressed through timely provision of appropriate inputs for the promotion of dry season cultivation of vegetables mostly targeting women and fishing gears aimed at optimising the peak fishing season. Towards ensuring increased vegetable production and productivity extension advisory services will complement inputs provision. Farmers will be trained on dry season vegetable gardening and fish preservation toward diversification of the two livelihood option beyond food to income generation. The above proposed interventions streamline resilience building into a relief intervention and create a firm foundation for sustainable food and livelihoods security which is in line with the cluster priorities. The loss of the 2011 coupled with prolonged floods across Unity in 2012 will result in extended food insecurity which will continue and most likely worsen through the harvesting season of 2013. Therefore there is a need to curb this trend through assisting vulnerable communities with the production means to jump-start household food production.

NPA has been involved in food security and livelihoods programming for returnees, IDPs and vulnerable host communities for many years. With funding from USAID, NPA is currently implementing a food security and livelihoods program in Jonglei and Upper Nile. The USAID funded program in Upper Nile comes to an end in Sept 2012, while the one in Jonglei end in December 2013, so far the projects have supported up to 20,000 IDPs, returnees and vulnerable households through provision of improved seeds and tools, seed fairs and extension advisory services. Under the just completed MDTF funded project NPA supported over 300 farmer groups with small grants for agriculture production across the three states. Currently, NPA is implementing five food security and Livelihoods related Projects across South Sudan targeting over 25,000 households with inputs and skills towards ensuring increased productivity and hence production.
As humanitarian needs increases on daily basis, NPA’s funding for the same has significantly reduced and in some states like Unity and Upper Nile diminished. This lack of alternative funding and the impending loss of the cropping season due to flooding highlights the critical nature of this intervention and the need for CHF Reserve funding. The proposed project will enable NPA to expand its food security activities and provide emergency assistance to the vulnerable population to enable them engage in food production in order to avert to alleviate the potential results of an extended hunger gap.

The proposed activities in coordination with other ongoing livelihoods efforts will contribute critically in filling in the gap in humanitarian response to the crisis in Leer and Mayendit Counties. NPA has a strong presence and history in delivering similar projects across Unity state, and therefore is a key FSL Cluster partner. Over years, NPA has gained considerable experience and has established a strong network with existing food security and livelihoods actors and stakeholders.

NPA will leverage its existing partnership and network in order to efficiently execute the proposed CHF project. Being a long time partner in food and livelihoods across communities in South Sudan, NPA has maintained an outstanding reputation and has gained the trust of the beneficiary communities. NPA has also enlisted the support of local authorities at all levels and generated considerable interest and participation from the community. NPA will use its existing track record to successfully implement the emergency food security programs.

This is the first application by NPA for CHF having lost most of its traditional funding for the three vulnerable states hence if considered NPA shall ensure that the main drivers of vulnerability highlighted earlier are adequately addressed to avert a looming crisis. NPA has established infrastructure and facilities (camps and trained extension workers) in Unity State to be put in to use immediately towards achieving the desired objective. It is with this background that NPA strongly believe that given an opportunity it has the capacity to immediately respond to the dire needs of the affect population.


	C. Project Description (For CHF Component only)

	i)  Purpose of the grant

Briefly describe how CHF funding will be used to support core cluster priorities

	NPA proposed project will target vulnerable population in Unity (Leer and Mayendit Counties). The project will effectively support core humanitarian activities by addressing the food security and livelihoods needs of vulnerable residents, IDPs and returnees by ensuring that households’ ability to reengage in food production. The vulnerable population has lost both critical productive time and all their productive capitals. The project will therefore target households that have lost their productive assets (inputs, appropriate training packages etc.) and are experiencing distress associated with limited food production and availability.
By providing appropriate inputs, the project will rebuild production capacity at household level and curb food insecurity and negative coping mechanisms. With increased production of vegetables, vulnerable households will gradually shift from depending on food aid to their own production. Vegetable production will provide an income source with which to purchase non-food items from the market. Through fish preservation training and demonstrations, fish mongers will be able to preserve larger quantities of fish which will fetch them competitive prices from distant markets hence be able improve their livelihoods with greater sources of income which will contribute to improved nutrition.

NPA will deploy its vast experience in implementing food security programing in South Sudan (currently in CES, EES, WES, Unity, Upper Nile and Jonglei). This application will enable NPA to expand similar humanitarian initiatives to the affected population towards contributing towards building resilience among vulnerable households. The program will enhance household production potential, while boosting household income and nutrition. This will allow for a shortened hunger gap which will reduce the food aid dependence ratio and the adoption of negative coping mechanisms.

	ii)  Objective

State the objective/s of the project. Objective/s should be specific, measurable, achievable, relevant and time-bound (SMART)

	To improve food security resilience and militate against localised risk of at least 20% of vulnerable communities (IDPs, returnees and affected host communities) in Leer and Mayendit Counties by May 2013

	iii)  Proposed Activities

List the main activities to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and the corresponding number of direct beneficiaries.  

	Activity 1: Beneficiary Identification

Having worked in Unity state for long, NPA has a better understanding and established system of community targeting. This will be achieved jointly with local government officials, community leaders and NGOs implementing food security and livelihood activities in the respective locations. This will ensure coordinated participation to avoid duplication. The local administration and SSRRC will be asked to assist in facilitating this process in order to increase transparency and ensure ongoing effective communication with local leaders. Local authority involvement is important to maintain transparency and to effectively communicate to the community that registration does not guarantee participation unless the vulnerability criteria are met. The project proposes to identify and register 3,000 vulnerable household for inputs and 1,200 for training in the two Counties of which 60% shall be women bearing in mind that risks are gender based.
Activity 2: Vegetable production

2,000 households (1,000 per County) will be targeted with inputs for dry season vegetable production (basic seed kits, watering cans and treadle pumps). Experience has shown that vegetable production provides an immediate income source with which vulnerable households use to rebuild their asset bases once more. Treadle pumps will be shared amongst vegetable farmers or groups. This activity will majorly target women groups.
Activity 3: Fishing 
Fishing is an important source of food and livelihood across the two Counties, and thus, is a livelihood that is resilient to seasonal flooding, during annual disruption of agricultural sources. The peak fishing season usually starts in October through the dry season. The limited access to fishing equipment has been a major concern in these target areas. Fish handling is unhygienic and this leads to fish spoilage. Poor preservation techniques translate into decreased shelf life of fish and increased post-harvest losses. This has greatly hampered the fisher folks’ capacity to keep fish for periods of scarcity as well as access local markets. Studies indicate that up to 35% fish catch go to waste during the peak season due to post-harvest losses. Towards promoting diversification of household livelihood option, 1000 fish mongers will be supported with appropriate kits. NPA has recorded significant successes towards promoting fish preservation in similar initiative in Pochalla, Panyikang and Mvolo Counties. Fish preservation activities will mainly target women groups.
Activity 4: Extension Service Delivery

Towards enhancing productivity and economic options, 1,200 farmers (800 improved vegetable production and 400 improved fish preservation method) will be targeted with respective training packages. 16 County Agriculture Department community based extension workers will be recruited and engaged in Project implementation (from targeting, input distribution, monitoring, farmers training and regular reporting).

	iv). Cross Cutting Issues 

Briefly describe how cross-cutting issues are taken into consideration (i.e. gender, environment, HIV/AIDS)

	Gender:
Gender relations and Protection are all mainstreamed through NPA’s rights based approach across all projects. Women will be invited to actively participate in the process, particularly as risks are in most cases gender specific. All NPA’s actions are protection mainstreamed and in particular, in this project NPA will ensure that vulnerable populations are actively included at all stages, and that a ‘do no harm’ approach is adopted with interventions such as vegetable gardening and fish preservation giving a priority to women since they are naturally food security managers at the household level.
Environment:
The project will address the immediate food needs of vulnerable households and enable them to cope with the hunger gap without resorting into negative coping mechanisms such as sale of charcoal and firewood which damages the environment. Since vegetable production involves removal of vegetation cover, for long term environmental protection the project will target each vegetable farmer with at least 2 – 5 fruit tree seedlings. In fishing, the project shall ensure that adequate awareness rising on effective use and conservation of fishing grounds is continuously carried out amongst beneficiaries.

	v)  Expected Result/s
Briefly describe (in no more than 300 words) the results you expect to have at the end of the CHF grant period.

	Result 1 – Targeted vulnerable households have capacity for own production come next season
Result 2 – Targeted vulnerable households have increased income through sale of vegetables and preserved fish which will enable them access other household essentials

	List below no more than five indicators you will use to measure the extent to which those results will have been achieved. At least three of the indicators should be out of the cluster defined Standard Output Indicators (annexed).

	
	Indicator
	Target (indicate numbers or percentages)

	1
	Percentage decrease in level of food insecurity among beneficiary households
	20% reduction in food insecurity among beneficiary households

	2
	Improvement in household coping strategy index among targeted households
	At least 20% reduction in households applying high coping strategies among beneficiary households

	vi)  Implementation Mechanism 

Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as  NGOs, government actors, or other outside contractors. 

	NPA will directly implement all the proposed activities. However, the local community, traditional leaders and government line ministries will be involved at all stages from inception all the way. NPA will also coordinate with the Food Security and Livelihoods cluster at state and national level and share information on experience, challenges and lessons learned from the project.

During the inception period of the project the main activities will include county level initial workshops, baseline assessment of the two counties, mobilization of resources, recruitment of staff, and identification of target households and groups.  The objective of the project, roles of various stakeholders, and procedures to be used to implement the project will be outlined during the initial workshops. County level implementation plans to start the project will be outlined to ensure county level activities are undertaken with an agreed time frame. An implementation partnership modality between NPA and the CADs will be developed during those workshops. 

While NPA will be mobilizing and deploying staff in the two Counties, recruitment of the extension staff for the CADs will also be conducted at this stage. Induction training of the identified Boma and Payam level extension workers and trainers will be done during the inception period.  Baseline data in the two counties will be established during this period to serve as a bench mark for monitoring progress. To improve on strategies outlined in this proposal, this initial assessment will also examine farmer’s capacity and capability to achieve the projects main goals of increasing production and identify required common services to ensure food security. Identification of target households at the Payam level for to be supported with inputs will be done during this initial phase. Including mobilization and delivery of proposed inputs.

Towards ensuring quality control and effectiveness, participatory approach shall be employed at all stages of the project cycle. With its experience in targeting NPA will engage the existing local administrative structures (from village elders through to the County administration) in the progress since it is the community that understands and defines vulnerability. CAD will be facilitated in conducting transparent and accurate registration with each village head given an opportunity to present his or her beneficiaries for vetting. The final list will be agreed upon and endorsed by County authorities, SSRRC, CAD and NPA for implementation. 

After beneficiary Identification, the project shall follow with timely distribution of proposed inputs (vegetable and fishing kits) through CAD. NPA and CAD will ensure that beneficiaries’ names are marked according as they receive inputs and that they receive recommended quantities as required. After distribution both CAD and NPA shall endorse the registers. This will be followed by joint post distribution monitoring in ensuring that beneficiaries are utilizing the inputs for the intended purpose. CBEWs at the village level will be monitoring and providing appropriate extension services all through. Towards ensuring quality in vegetable production and fish preservation, tailor made trainings and demos shall be offered at the boma level to interested targeted beneficiaries. CBEWs will receive ToT training who will in turn train beneficiaries.
A Project Coordinator will be responsibility for overseeing the implementation of the proposed project who will report to the Program Manager. Project Officer will be deployed to coordinate the day to day activities at the State level. Like the case has been in other project NPA will work through the County Agriculture Department (CAD) at the County level as a capacity building strategy while at the same time fostering sustainability. Hence all Community extension workers on this project will be seconded by CAD both at the Boma and Payam levels. Operational support for the project implementation will be provided through the NPA state office in Bentiu. The country office in Juba will provide overall guidance and direction for the program implementation and assist with logistical support as required. The Juba office also will continue to serve as a link to the National Food Security and Livelihoods Cluster and provides platform for information exchange between the field team and stakeholders at the national level.

NPA will collaborate with other humanitarian actors, in the food security and livelihoods cluster at national and state levels, government relevant institutions and NGOs working on food security and livelihoods to create synergy with existing programs. NPA will draw from its wide experience in the three states in similar projects and utilize best practices to ensure the success of the proposed project.

	vii) Monitoring Plan 

Describe how you will monitor progress and achievements of the project.

	NPA will strive to ensure coordination, monitoring and reporting project activities. The M&E team comprising of the M&E coordinator, Project Coordinator, field staff, CAD staff, and the community will implement a community based M&E framework. The framework will use two levels of indicators for validation and reliability of information in measuring success of the direct output of project deliverables consisting of output and impact indicators as stipulated in the M&E framework below. 
At inception a stakeholders planning workshop will be held to internalize the project and refine the monitoring plan. As a continuous assessment process, monitoring of activities in the context of implementation schedules will focus on indicators below. The implementation plans to be development during project inception will define tools, frequency of data collection, analysis and who will carry out the different monitoring activities, reporting and feedback at the project level. The project will ensure that gender disaggregated data will be collected at all times. 

Project Officers and extension staff will further develop weekly and monthly plans/reports to the Project Coordinator who will in turn compile quarterly project progress reports that compares actual achievements of objective against each indicator level. An annual report focusing on output and impact indicators, lesson learnt, best practices and success stories of the project will be prepared at completion. 

To be able to assess project results, including short-term outputs (immediate results of activities, or project deliverables), and immediate and longer-term project outcomes, an evaluation plan will be developed and implemented by an external consultant/evaluator to determine the relevance, effectiveness and impact of activities carried out in light of project’s overall objective. This will be guided by the indicators spelt out earlier in this document.  Monitoring and evaluation framework below will be used as a reference document during the process. 


	E. Committed funding  

	None
	


Please refer to CHF guidance note (annexed) to calculate Direct versus Indirect cost in the budget sheet 

SECTION III: 

This section is NOT required at the first submission of a proposal to the cluster coordinator/co-coordinator. However it is required to be filled for proposals recommended for funding by the Advisory Board. 

	LOGFRAME 
	
	

	 CHF ref./CAP Code: 
SSD-12/A/51430/R/5125
	Project title: Humanitarian Food Security and Disaster Risk Reduction Response in South Sudan.
	Organisation:     NPA 


	Overall Objective:

What is the overall broader objective, to which the project will contribute? Describe the expected long-term change.
· To improve food security resilience and militate against localised risk of at least 20% of vulnerable communities (IDPs, returnees and affected host communities) in Leer and Mayendit Counties by May 2013 
	Indicators of progress:

What are the key indicators related to the overall objective?

· % Decrease in levels of food insecurity amongst beneficiary households
	How indicators will be measured:

What are the sources of information on these indicators?

· Beneficiary survey (Baseline and End of project evaluation)
	

	Specific Project Objective/s:

What are the specific objectives, which the project shall achieve? These relate to the immediate effect of the intervention measured at the end of the project.
· To increase food availability amongst most vulnerable (women and elderly) through household production and post-harvest handling 

	Indicators of progress:

What are the quantitative and qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

· 20% reduction in food insecurity among beneficiary households
· At least 20% reduction in households applying high coping strategies among beneficiary households
	How indicators will be measured:

What are the sources of information that exist and can be collected? What are the methods required to get this information?

· Beneficiary Surveys
	Assumptions & risks:

What are the factors and conditions not under the direct control of the project, which are necessary to achieve these objectives? What risks have to be considered? 
· Stable security situation
· Favourable weather conditions

	Results - Outputs (tangible) and Outcomes (intangible):

· Please provide the list of concrete DELIVERABLES - outputs/outcomes, leading to the specific objective/s:
· Targeted vulnerable households have capacity for own production come next season
· Targeted vulnerable households have increased income through the sale vegetables and preserved fish
	Indicators of progress:
What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects?

· # of households supported with vegetable kits and fishing gear
· Types and quantities of inputs provided to the targeted beneficiaries

· # of households trained and adopting improved technologies (vegetable gardening and fish preservation)


	How indicators will be measured:

What are the sources of information on these indicators?

· Project reports and records
	Assumptions & risks:

What external factors and conditions must be realized to obtain the expected outcomes and results on schedule? 

· Targeted beneficiaries utilise inputs for the intended purpose
· Favourable climatic conditions for both vegetable production and fishing

	Activities:

What are the key activities to be carried out and in what sequence in order to produce the expected results?

· Beneficiary Identification
· Providing appropriate vegetable production kits
· Providing appropriate fishing gears and essential support in processing, preservation and marketing of fish
· Providing extension services and farmers training

	Inputs:

What inputs are required to implement these activities, e.g. staff time, equipment, mobilities, publications etc.? 

· Staff time (Procurement Ass 20%, Project Coord 50%, Project Officer 100%, Fin & Admin Ass 100%, Driver 100% and 16 CBEWs 100%
· Timely procurement and delivery of inputs and training kits by logistics

· Facilitation and active participation by CAD and local authorities
	· Project reports, beneficiary lists, monitoring reports and photos
	Assumptions, risks and pre-conditions:

What pre-conditions are required before the project starts? What conditions outside the project’s direct control have to be present for the implementation of the planned activities?

· Beneficiaries will be willing to actively participate in project implementation
· Targeted vulnerable households will have access to land and fishing grounds


	PROJECT WORK PLAN

This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable). 

The workplan must be outlined with reference to the quarters of the calendar year.

	Activities
	Q3/2012
	Q4/2012
	Q1/2013
	Q2/2013
	Q3/2013

	
	
	
	Sep
	Oct 
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Beneficiary identification
	
	
	
	
	
	X
	X
	
	
	
	
	
	
	
	

	Vegetable production
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	
	
	

	Fishing & fish preservation
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	

	Extension service delivery
	
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	
	


*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%
Document: SS CHF.SA.01








� To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards. 
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