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	This proposal shall be submitted by cluster partners in two stages to the Cluster Coordinators and Co-coordinators for each project against which CHF funds are sought. In the first stage, before cluster defenses, applying partners fill sections I and II. The proposal should explain and justify the activities for which CHF funding is requested and it is intended to supplement information already available in the CAP Project Sheets. The proposals will be used by the cluster Peer Review Team in prioritizing and selecting projects for CHF funding during CHF Standard Allocation round. Partners should also fill and submit to cluster coordinator/ co-coordinator the CHF Project Summary (Annex 1). In the second stage projects recommended for funding by the CHF Advisory Board must complete Section III of this application and revised/update sections I and II if needed. 



SECTION I:

	CAP Cluster
	Protection



	CHF Cluster Priorities for 2012 Second Round Standard Allocation 
This section should be filled by the cluster Coordinators/Co-coordinators before sending to cluster partners. Provide a brief articulation of Cluster priority activities and geographic priorities that the cluster will recommend for funding from the CHF.

	Cluster Priority Activities 
	
	Cluster Geographic Priorities 

	1. monitoring and reducing the adverse effects of displacement and humanitarian emergencies on the civilian population;
2. providing support to survivors of GBV and improved prevention; and
3. The reunification of separated, unaccompanied and abducted children with their families, as well as the release of children and youth from armed forces/groups and associated psycho-social services to emergency-affected children.
IN ADDITION, AND CONSISTENT WITH THE POLICY PAPER, PROJECTS WITH THE MOST LIKELY POSSIBILITY OF SUCCESS WILL HAVE A HIGH PRIORITY AND HEAVY EMPHASIS ON PROTECTION ORIENTED EMERGENCY RESPONSE ACTIVITIES
	
	
Unity, Upper Nile, Northern Bahr el Ghazal and Western Bahr el Ghazal as well as Jonglei, Warrap and Lakes






	Project details
The sections from this point onwards are to be filled by the organization requesting for CHF.

	Requesting Organization 
	
	Project Location(s) (list State, County and if possible Payam where CHF activities will be implemented. If the project is covering more than one State please indicate percentage per state)

	Nonviolent Peaceforce.
	
	
Jonglei State, Bor County, Nyirol County and Pibor County





	Project CAP Code
	
	

	SSD-12/P-HR-RL/46571/R/8049
	
	

	CAP Project Title (please write exact name as in the CAP)
	
	

	Improving child protection and preventing incidences of GBV for vulnerable communities of IDPs, refugees and returnees.
	
	

	
	
	

	Total Project Budget in South Sudan CAP
	
	Amount Requested from CHF 
	Other Secured Funding 

	US$ 3,245,000
	
	US$ 447,972

	US$928,967

	
	
	

	Direct Beneficiaries (scaled appropriately to CHF request )
	
	Indirect Beneficiaries (scaled appropriately to the CHF)

	Women: 
	1000
	
	Direct beneficiaries * 10 -= 37,500


	Men:
	750
	
	

	Girls:
	1000
	
	Catchment Population (if applicable)

	Boys:
	1000
	
	
N/A

	Total:
	3750
	
	

	
	

	Implementing Partner/s (Indicate partner/s who will be sub-contracted if applicable and corresponding sub-grant amounts)
	
	CHF Project Duration (max. of 12 months, starting date will be Allocation approval date)

	N/A
	
	Indicate number of months: 6

	
	
	

	Address of Country Office
	
	Address of HQ

	Project Focal Person: Lea Krivchenia, Project Coordinator
Email & Tel: lkrivchenia@nonviolentpeaceforce.org, +211 921 707 573
e-mail country director: teasthom@nonviolentpeaceforce.org 
e-mail finance officer:  financenpss@nonviolentpeaceforce.org
Address: Munuki, Block A, Juba, Central Equatoria, South Sudan
	
	e-mail sdleon@nonviolentpeaceforce.org
e-mail dmaciag@nonviolentpeaceforce.org
Address: 205 Rue Belliard, Brussels, Belgium





SECTION II
	A. Humanitarian Context Analysis
Briefly describe (in no more than 500 words) the current humanitarian situation in the specific locations where CHF supported activities will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and type of the affected population[footnoteRef:1]  [1:  To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards. ] 


	Eight months after the devastating conflict that resulted in a humanitarian disaster that left more than 100,000 people displaced and hundreds injured or killed, Jonglei continues to be one of the most unstable and insecure areas of the country. Despite resolutions made at the Jonglei Peace Conference in May and after 6 months of the government led disarmament exercise, inter and intra communal violence has continued and in some areas is increasing. The return of the rebel militia leader, David Yau Yau who is moving with an unknown number of armed men is exacerbating tensions in Pibor County. The SPLA is bringing in new weapons and has made clear their intention to use force to stop the group. Senior GoSS officials including President Salva Kiir have offered to return weapons to Murle youth willing to commit to fighting against the Yau Yau group.  Representatives from the RMG have been making public radio broadcasts stating dissatisfaction with the current state and national government and their intention to effect a change in power.   The RMG and the SPLA have been engaging in fire fights that are resulting in a new round of displacement, the entire village of Likangole has displaced and those who have the resources to do so are evacuating at least the women and children of their families from Pibor Town.  Months of disarmament have been marked by violence that has included rape, harassment, torture, beatings, simulated drowning, looting and death.  Although disarmament was supposed to end April 30th, the process has been ongoing with increasing violence particularly in Pibor County.  A large percentage of young men have gone into hiding during this process, allegedly to protect their weapons and to save their own lives.  Those remaining in the communities, primarily women, children and older men have shared that although they are victims of violence during disarmament they can survive, where the young men would be killed.

Civilians from communities around the state continue to express doubt in the efficacy of the peace process and fear that the renewed medium to large scale violence will resume in the dry season. During recent context assessment work in Akobo, it was evident that there remains a strong aggressive sentiment amongst the disenfranchised youth that is expressed as “we will finish the job” (a reference to the stated intention of the White Army to eliminate the Murle tribe as the solution to the Jonglei problem).   Conflict analysis suggests that these two communities will easily engage in violent conflict again in the near future. Although the disarmament process as a whole has been less violent in other areas of the country, the heavy presence of military in places such as Waat has resulted in civil-military conflict such as rape, cattle theft, destruction of property and beatings. 

During inter-tribal conflicts in the last couple of years, hundreds of women and children have been abducted.  This issue is highly politicized in Jonglei state and in recent weeks, there have been a spate of returns facilitated by government officials at the county and state level.  The humanitarian community has raised concerns about the process of return which appears to favour politically motivated decision over the best interest and personal choice of the abductees who are being returned.  Children are being moved prior to the family tracing process being completed, often ending up in institutional care or living in the compounds of the payam administrators with no support for basic needs and no credible process for best interest determinations.  Women are treated in the same manner as children, are moved at the will of officials and are rarely given the opportunity to express their own interests.

The complicated and escalating conflict dynamics are occurring concurrently with widespread flooding in the state. Counties such as Uror, Duk and Pibor are widely under water. Food insecurity is increasing exponentially, along with health concerns and other basic needs. 




	B. Grant Request Justification
Briefly describe (in no more than 500 words) how proposed activities support the agreed cluster priorities and the value added by your organization

	Nonviolent Peaceforce currently has three field teams in Jonglei State, serving Pibor, Bor and Waat working to reduce violence and increase the safety and security of civilians affected by violent conflict.  NP has chosen the strategic placement of its teams into the three major tribal areas to ensure a non-partisan presence, able to effectively work on issues of rumour control, de-escalation of tensions and trust building. NP provides a unique protection presence in challenging environments and due to implementing through an interactive security model and a solutions-focused, flexible and adaptable implementation style, NP is able to remain in situ when many other agencies are not.  Effective protection requires boots on the ground, a notable characteristic of NP’s operational model. Despite the challenges of the rainy season, the teams have been able to remain active by walking and traveling by river, when traveling by car is not possible.  This visible and physical commitment to reaching communities at risk results in high levels of trust from the beneficiary communities, a condition that facilitates better protection programming and increased security.

The work that  the NP teams are doing fall directly in-line with all three of the cluster priorities:

1. monitoring and reducing the adverse effects of displacement and humanitarian emergencies on the civilian population;

2. providing support to survivors of GBV and improved prevention;

3. the reunification of separated, unaccompanied and abducted children with their families, as well as the release of children and youth from armed forces/groups and associated psycho-social services to emergency-affected children.

The teams are working on protection monitoring and patrolling, utilizing international protective presence as a deterrent strategy, have formed community security actors working groups, women’s security groups and have been engaging strongly with other protection actors such as the SSPS, SPLA, the UN peacekeeping forces, traditional leaders and local government. NP has worked to raise the profile of the displaced and those experiencing ongoing, escalating violence and the emerging flood related, basic needs crisis in Jonglei at the state, national and international level. While there was a notable response in the aftermath of the violence in January, the humanitarian community’s attention and resources have been quickly redistributed to the crisis at the Sudan/South Sudan border, leaving the people of Jonglei who are still experiencing violence and trauma exposed and vulnerable.

Due to the high rates of sexualized violence and the gendered nature of much of the conflict, NP’s programming in Jonglei includes significant GBV protection and prevention programming, focusing on immediate protection from direct conflict related violence, prevention of abduction and support to former abductees to be able to return home.  The activities in this project help encourage women’s participation in community security mechanisms, supporting women to take leading roles in improving their own security and the safety of their families. Women in all three areas have reported feeling safer and experiencing reduced violence as a result of NP’s programming.

NP is on one the most active partners in child protection in South Sudan and brought this experience and focus into the Jonglei programming. Hundreds of children in Jonglei state have been impacted by abduction and hundreds more are affected by ongoing conflict and civil-military violence. NP’s teams work directly to facilitate the discovery, tracing, safe return and reintegration of children who have been victims of abduction.  In addition, the teams work with children and their families to implement strategies to prevent further abduction and to facilitate the protection of children at risk of conflict related violence.  With a presence in all three major tribal areas, the NP teams have been working to build sufficient trust within the communities to be able to encourage and facilitate the identification of and subsequent release of abducted children.  

	



	C. Project Description (For CHF Component only)

	i)  Purpose of the grant
Briefly describe how CHF funding will be used to support core cluster priorities

	This project is specifically about direct protection – the immediate mitigation of the impact of violent conflict and the increase of safety and security of men, women, boys and girls in Jonglei state.  While the protection sector covers a wide range of activities, NP’s protection work is sharply focused on the direct protection of civilians at risk of immediate harm. In contributing to direct protection and stability, NP’s work will support the implementation of the broader range of humanitarian activities.

	ii)  Objective
State the objective/s of the project. Objective/s should be specific, measurable, achievable, relevant and time-bound (SMART)

	The overarching objective of this project is to reduce violence and increase the safety and security of men, women, boys and girls affected by violent conflict in Jonglei State.  The more narrow objectives are to 
I. deter threats and reduce impact of immediate violence on the civilian population
II. decrease incidents of conflict related (inter-tribal and civil-military) sexualized, gender based violence, including abduction of both women and girl and boy children
III. facilitate the safe return and reintegration of women, girl and boy children from abduction
IV. to increase the capacity of communities to protect themselves and engage in non-violent conflict resolution


	iii)  Proposed Activities
List the main activities to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and the corresponding number of direct beneficiaries.  

	
	
Objective 1: Deter threats and reduce impact immediate violence on the civilian population


	Activity 1.1
	Provide proactive, protective presence in project locations


	Activity 1.2
	Provide protective accompaniment (on foot as necessary) to vulnerable groups and individuals when they are facing elevated threats

	Activity 1.3
	Engage in timely and effective rumour control and de-escalation of tensions 


	Activity 1.4
	Provide regular deterrent patrols in vulnerable communities, facilitating the participation of other protection actors such as SSPS, SPLA, UN peacekeepers, UNPOL and local government

	Activity 1.5
	Establish emergency phone tree response system in vulnerable communities


	Activity 1.6
	Together with community leaders and SSPS, create civilian safe zones and facilitate the commitment of state and non-state protection actors to protect these spaces in the event of attack


	Activity 1.7
	Develop and disseminate a referral mechanism that allows all service providers to connect civilians with the appropriate service. Establish referral pathway for victims of violence to ensure awareness and access to service provisions

	Activity 1.8
	Accompany vulnerable individuals to access services and accompany service providers to vulnerable individuals when necessary


	Beneficiaries for Activities Under Objective 1
	· Direct beneficiaries: 300 people per month provided with protective accompaniment
· Total direct beneficiaries: 300*6 = 1,800
T

	Objective 2: Decrease incidents of conflict related (inter-tribal and civil-military) sexualized, gender based violence


	Activity 2.1
	Formation and support of Women’s Peacekeeping Teams, including training on GBV awareness, FTR, CPiE and community protection

	Activity 2.2
	Provide protective presence at areas where women are most vulnerable such as boreholes, women’s farms, river etc

	Activity 2.3
	Personal security trainings for women in affected areas

	Activity 2.4
	Awareness raising with local authorities, SPLA, SSPS and traditional leaders about GBV and the legal responsibility of the state in prevention and punishment of perpetrators

	Beneficiaries for Activities Under Objective 2
	Direct beneficiaries: 600 people per month (200 per project area – Bor, Waat and Pibor)
· Total direct beneficiaries: 600 * 6 = 3600



	Objective 3: Facilitate the safe return and reintegration of women, girl and boy children from abduction


	Activity 3.1
	Identify and train partners to conduct registrations for unaccompanied, separated and missing children 


	Activity 3.2
	Together with local partners, develop strategies for different FTR purposes (separated, unaccompanied, missing, abducted and orphaned children)


	Activity 3.3
	Facilitate case management, bringing together government actors, NGOs and UN agencies working on returns with a focus on best interest determinations and the primacy of the returnees, particularly in the case of ensuring women are treated as adult not children.

	Activity 3.4
	Provide reintegration support for women, boys and girls returning to their communities.  Particular focus will be paid to the security of returnee women who often have difficulty being accepted back into their families and children who may have spent a significant percentage of their lives with other families

	Beneficiaries for Activities Under Objective 3
	Direct beneficiaries: 300 people per month (100 per project area – Bor, Waat and Pibor)
· Total direct beneficiaries: 300 * 6 = 1800


	Objective 4: increase the capacity of communities to protect themselves and engage in non-violent conflict resolution

	Activity 4.1
	Facilitate the formation and function of Community Security Actors’ Working Groups in affected communities bringing together traditional leaders, government authorities, SSPS and non-state protection actors such as UNPOL and UN Peacekeepers


	Activity 4.2
	Facilitate the formation and function of Women’s Community Security Working Group to bring forward security concerns specific to women and to create space for response and prevention strategies 	


	Activity 4.3
	Implement Community Protection Team Training: Introduction to Community Protection Training: introduces participants to nonviolent community protection and the work required to participate in a CPT.

	Activity 4.4
	CPT Training of Trainers Workshop- participants will be selected from those attending the introduction training based on their commitment and capacity. Following the training, the participants will be expected to train CPTs from their payam (see next activity).

	Activity 4.5
	Conduct individualized coaching sessions for trainers; trainers will give practice trainings and NP will provide feedback.

	Activity 4.6
	Community CPT Trainings: NP will provide logistical and technical support for the new trainers who have completed the ToT programme listed above, as they train the to-be CPT from their payam on community protection strategies and apply them to their communities.  The new trainers will work together with other community leaders to identify payams and bomas where ongoing trainings will be held and will then work to identify the participants to be trainees from these communities;

	Activity 4.7
	NP will initially accompany and support the CPTs as they carry out their activities. NP will assist them to develop strategies on the ground, respond to challenges and introduce them to key actors.

	Activity 4.8
	Link CPTs to state level government partners. The CPTs will be able to coordinate with the Technical Team to activate county and state level assistance should a security situation arise that cannot be addressed at the inter-communal level.  

	Beneficiaries for Activities Under Objective 4
	Direct beneficiaries: 600 people per month (200 per project area – Bor, Waat and Pibor)
· Total direct beneficiaries: 600 * 6 = 3600





	iv). Cross Cutting Issues 
Briefly describe how cross-cutting issues are taken into consideration (i.e. gender, environment, HIV/AIDS)

	The conflicts in Jonglei have multiple elements, they are economic, political, cultural, tribal and gendered. The majority of those displaced by this violence are women and children When displaced, these women and children face grave protection concerns, in addition to the challenges posed by their reduced access to food and shelter. To address these concerns this project has been designed to focus its activities specifically upon women and children. By providing support to whole communities to consider the specific protection issues faced by these groups, and increasing the security of the region in general, women and children are much less likely to displace, and therefore to face the protection and food insecurity concerns which have previously beset them.  Women and both boy and girl children who are dealing with the increased poverty and lack of basic needs that is consistently associated with displacement are at an elevated risk of sexual coercion. Commodifed sex of this nature is rarely practiced safely and contributes to the spread of HIV/AIDs and other STIs. Women, boys and girls who are abducted are also at elevated risk of sexual violence, which also can result in the spread of HIV/AIDs.  Reducing conflict related violence in Jonglei, will help reduce the risk of an increase in the spread of HIV/AIDs in the affected areas.


	v)  Expected Result/s
Briefly describe (in no more than 300 words) the results you expect to have at the end of the CHF grant period.

	It is expected that this project will result in a decreased incidents of conflict related violence and increased security for civilians in the project areas. For the purpose of this project, conflict related violence refers to inter and intra communal violence as well as civil-military violence.  It is expected that that communities in the project area will report an increased sense of security and measurable indicators will include things like the ability to obtain water and firewood is not impeded by fear, that women feel comfortable to market and tend crops, leading to improved food security.  Some families in Jonglei have reported that they keep their children out of school, especially girl children for fear of abduction.  It is expected that increased security combined with the active presence of Women’s Peacekeeping Teams will contribute to an increased presence of children, particularly girl children in school.

Based on the results of the current It is expected that through this project, there will be reduced incidents of harassment and abused conducted by members of the military and an increased incident of discipline meted out for perpetrators.  There will be strong emphasis on facilitating the active commitment of state duty bearers, particularly the SPLA and SSPS to prioritize the protection of civilians both through refraining from harassment and abuse and by proactively engaging in protection, particularly in the coming months when the Yau Yau group is active and dry season may result in increased movement of other armed actors. It is expected that there will be an increase in the number of abducted women, boys and girls being able to return to their families and a decrease in new abductions as a result of improved community based security protocol  and improved state protection


	List below no more than five indicators you will use to measure the extent to which those results will have been achieved. At least three of the indicators should be out of the cluster defined Standard Output Indicators (annexed).

	
	Indicator
	Target (indicate numbers or percentages)

	1
	Children/youth/women released from armed groups
	25% of current abductees released


	2
	Identified and registered (separated/UAC) children reunited with their families or alternative care arrangements assured
	500 women and children

	3
	Beneficiaries receiving/having access to GBV protection and prevention services
	1000 women

	4
	Response plans developed that incorporate community protection strategies to reduce violence and promote peacebuilding 
	15 response plans

	5
	Response plans developed that include a conflict analysis/sensitivity strategy to reduce violence and promote peacebuilding
	15 response plans

	

	vi)  Implementation Mechanism 
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as  NGOs, government actors, or other outside contractors. 

	Nonviolent Peaceforce (NP) is an international NGO which specializes in the protection of civilians and the prevention of violence. NP’s methodology of unarmed civilian peacekeeping is a relationship based methodology, whereby local and international protection officers utilize influence, deterrence and proactive engagement to reduce violence and increase the safety and security of civilians. This includes the premise that no party to a conflict wants to be observed whilst carrying out rights abuses. Consequently, the presence of non-partisan actors within a conflict zone serves to reduce tensions in the short term. This immediate reduction in tension can be used to create a space for dialogue to take place. 

NP already has three field teams in Jonglei State providing essential protection and violence reduction programming, the funding for this critical work is coming to an end and a successful CHF bid will allow the programming to continue.  The field teams are already operational and therefore there will be no gap between approval and implementation which will be immediate upon a positive response to this application.

NP’s field teams are comprised of both national and international staffs, who play different but equally important roles. The international staff provide an aspect of international deterrence, and bring an element of impartiality to NP’s intervention in any conflict. The national staff play a key role by bridging the gap between the team and the local community. In addition, they provide local contextual knowledge and translation skills. Every effort is made to ensure that the national staff are drawn from the local area, and are representative of the ethnic and religious mix of the region.

This project will see the formation of Women’s Peacekeeping Teams and Community Protection Teams.  Forming community based mechanisms such as these is an effort to ensure sustainability of violence reduction in affected areas.  This methodology has been utilized in other countries and in other areas of South Sudan to measurable success.  The medium to long term goal for these mechanisms is to facilitate their transition into self-sustaining community based organizations that will outlast the presence of the international agencies.

NP’s field teams are deployed in areas which are largely underserved by the international community and which are at risk of violence. The teams of unarmed civilian peacekeepers live and work in rural communities, where they build strong and trusting relationships with key decision-makers, such as community leaders, local government representatives and the security services. These relationships can be leveraged to influence the decisions made by those individuals in order to avoid violence, or to address when it occurs. 

Impartiality, both in word and deed, is crucial to the acceptance of NP’s teams by any community. To this end, NP has deployed field teams in the three major tribal areas, of Waat, Bor and Pibor focusing on general civilian protection monitoring, direct protection for those at risk of immediate violence, rumour control, de-escalation of tensions and working with other national and international protection actors to increase the immediate safety and security of civilians. 



	vii) Monitoring Plan 
Describe how you will monitor progress and achievements of the project.

	Monitoring plan
NP carries out extensive monitoring in order to evaluate the efficacy of its projects, writing detailed reports on both a weekly and a monthly basis. In this action, NP will track its progress against both the indicators and the beneficiary numbers set out above. At the end of each month, the team leaders will compile a list of beneficiaries of each activity carried out, and will plan the following month’s activities with a view to achieving the targets which have been set. It is important to note that the target region is extremely rural, and there is very little verified data available, for example upon populations of payams. As a result, much of the information which the team will collect and will use to monitor its work will be anecdotal. However, NP’s field teams undertake to verify all information to the greatest possible extent before using it to monitor any project. 

Reporting plan
For this action, it is proposed that NP will report quarterly. The interim report will be submitted at the end of the first quarter, and the final report will be submitted no later than one month after the end of the grant period. Reporting will be carried out against the indicators and the beneficiary numbers set out above. 



	E. Committed funding  
Please add details of committed funds for the project from other sources including in-kind supports in monetary terms.

	Source/donor and date (month, year)
	Amount (USD)

	CHF First Round Allocation 2012
	$397,599

	UK Conflict Pool (verbal commitment, awaiting contract, funding to begin between October and December depending on contract date)
	531,368
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SECTION III: 

	LOGFRAME 
	
	

	 CHF ref./CAP Code: 
SSD-12/P-HR-RL/46571/R/8049
	Project title:      
Improving child protection and preventing incidences of GBV for vulnerable communities of IDPs, refugees and returnees.
	Organisation:     
Nonviolent Peaceforce (NVPF)



	Overall Objective:
What is the overall broader objective, to which the project will contribute? Describe the expected long-term change.
· To reduce violence and increase the safety and security of men, women, boys and girls affected by violent conflict in Jonglei State.  
	Indicators of progress:
What are the key indicators related to the overall objective?
· Decreased incidents of conflict related violence
· Increased security for civilians in the project areas
	How indicators will be measured:
What are the sources of information on these indicators?
Monitoring plan
· NP carries out extensive monitoring in order to evaluate the efficacy of its projects, writing detailed reports on both a weekly and a monthly basis. In this action, NP will track its progress against both the indicators and the beneficiary numbers set out above. At the end of each month, the team leaders will compile a list of beneficiaries of each activity carried out, and will plan the following month’s activities with a view to achieving the targets which have been set. It is important to note that the target region is extremely rural, and there is very little verified data available, for example upon populations of payams. As a result, much of the information which the team will collect and will use to monitor its work will be anecdotal. However, NP’s field teams undertake to verify all information to the greatest possible extent before using it to monitor any project. 

Reporting plan
· For this action, it is proposed that NP will report quarterly. The interim report will be submitted at the end of the first quarter, and the final report will be submitted no later than one month after the end of the grant period. Reporting will be carried out against the indicators and the beneficiary numbers set out above.
	

	Specific Project Objective/s:
What are the specific objectives, which the project shall achieve? These relate to the immediate effect of the intervention measured at the end of the project.
I.	deter threats and reduce impact of immediate violence on the civilian population
II.	decrease incidents of conflict related (inter-tribal and civil-military) sexualized, gender based violence, including abduction of both women and girl and boy children
III.	facilitate the safe return and reintegration of women, girl and boy children from abduction
IV.	to increase the capacity of communities to protect themselves and engage in non-violent conflict resolution
	Indicators of progress:
What are the quantitative and qualitative indicators showing whether and to what extent the project’s specific objectives are achieved?

· Reduction in civil/military disarmament related violence in Pibor County
· Opinion of behaviour of state security actors improved in programme areas
· Opinion of efficacy of non-state protection actors improved in programme areas
· Perceptions of personal security improved in programme areas
· Incidents of intra-communal violence are reduced in programme areas through rumour control and de-escalation of tensions
· Incidents of inter-communal violence between programme areas are decreased through rumour control and de-escalation of tensions
	How indicators will be measured:
What are the sources of information that exist and can be collected? What are the methods required to get this information?
· Local authorities, community leaders, women, collected by NP field team
· Field reports, key informant interviews, FGDs, collected by NP teams
· The SOP and Contingency plans, feedback from participants, attendance list, collected by NP teams
· Minutes from the meetings, feedback from members of the working groups, information gathering, collected by NP teams
· Participant list, participant feedback, community member feedback, collected by NP field teams
· Service provider, community leaders, community members, the referral pathway documents, collected by NP field teams
	Assumptions & risks:
What are the factors and conditions not under the direct control of the project, which are necessary to achieve these objectives? What risks have to be considered? 
Escalation of conflict results in withdrawal of programme staff, Likelihood: Medium, Impact:High
MM: Ongoing context and early warning analysis of conflict dynamics, early intervention to de-escalate tensions, facilitating the commitment of other protection actors to engage, ensure that any withdrawal is temporary
Political will of local, state or national government prevents implementation of programming, Likelihood: Low, Impact: High
MM: Facilitate transparent and productive relationships with state and national actors
Mistrust or lack of acceptance at community level makes programming impossible, Likelihood: Low, Impact: High
MM: Proactive, transparent, non-partisan relationship building, ensuring the primacy of local actors, rumour control
Rainy season and lack of infrastructure prohibits programme implementations, Likelihood: Low, Impact: Medium
MM: While the rainy season does impact the geographic scope of implementation, this project will be implemented at the end of the rainy season and into the dry season.  The team moves on foot and by riverboat in the rainy season to ensure implementation continues.

	Results - Outputs (tangible) and Outcomes (intangible):
· Please provide the list of concrete DELIVERABLES - outputs/outcomes, leading to the specific objective/s:
· [bookmark: outputoutcome]It is expected that that communities in the project area will report an increased sense of security and measurable indicators will include things like the ability to obtain water and firewood is not impeded by fear, that women feel comfortable to market and tend crops, leading to improved food security.  Some families in Jonglei have reported that they keep their children out of school, especially girl children for fear of abduction.  It is expected that increased security combined with the active presence of Women’s Peacekeeping Teams will contribute to an increased presence of children, particularly girl children in school.

· Based on the results of the current project It is expected that through this project, there will be reduced incidents of harassment and abused conducted by members of the military and an increased incident of discipline meted out for perpetrators.  There will be strong emphasis on facilitating the active commitment of state duty bearers, particularly the SPLA and SSPS to prioritize the protection of civilians both through refraining from harassment and abuse and by proactively engaging in protection, particularly in the coming months when the Yau Yau group is active and dry season may result in increased movement of other armed actors. It is expected that there will be an increase in the number of abducted women, boys and girls being able to return to their families and a decrease in new abductions as a result of improved community based security protocol  and improved state protection
	Indicators of progress:
What are the indicators to measure whether and to what extent the project achieves the envisaged results and effects?
1. Children/youth/women released from armed groups - 25% of current abductees released
2. Identified and registered (separated/UAC) children reunited with their families or alternative care arrangements assured- 500 women and children
3. Beneficiaries receiving/having access to GBV protection and prevention services - 1000 women
4. Response plans developed that incorporate community protection strategies to reduce violence and promote peacebuilding - 15 response plans
5. Response plans developed that include a conflict analysis/sensitivity strategy to reduce violence and promote peacebuilding - 15 response plans
	How indicators will be measured:
What are the sources of information on these indicators?
· Local authorities, community leaders, women, collected by NP field team
· Field reports, key informant interviews, FGDs, collected by NP teams
· The SOP and Contingency plans, feedback from participants, attendance list, collected by NP teams
· Minutes from the meetings, feedback from members of the working groups, information gathering, collected by NP teams
· Participant list, participant feedback, community member feedback, collected by NP field teams
· Service provider, community leaders, community members, the referral pathway documents, collected by NP field teams
	Assumptions & risks:
What external factors and conditions must be realized to obtain the expected outcomes and results on schedule? 
•	Escalation of conflict results in withdrawal of programme staff, Likelihood: Medium, Impact:High
MM: Ongoing context and early warning analysis of conflict dynamics, early intervention to de-escalate tensions, facilitating the commitment of other protection actors to engage, ensure that any withdrawal is temporary
•	Political will of local, state or national government prevents implementation of programming, Likelihood: Low, Impact: High
MM: Facilitate transparent and productive relationships with state and national actors
•	Mistrust or lack of acceptance at community level makes programming impossible, Likelihood: Low, Impact: High
MM: Proactive, transparent, non-partisan relationship building, ensuring the primacy of local actors, rumour control
•	Rainy season and lack of infrastructure prohibits programme implementations, Likelihood: Low, Impact: Medium
MM: While the rainy season does impact the geographic scope of implementation, this project will be implemented at the end of the rainy season and into the dry season.  The team moves on foot and by riverboat in the rainy season to ensure implementation continues.

	Activities:
What are the key activities to be carried out and in what sequence in order to produce the expected results?
Activity 1.1	Provide proactive, protective presence in project locations
Activity 1.2	Provide protective accompaniment (on foot as necessary) to vulnerable groups and individuals when they are facing elevated threats
Activity 1.3	Engage in timely and effective rumour control and de-escalation of tensions 
Activity 1.4	Provide regular deterrent patrols in vulnerable communities, facilitating the participation of other protection actors such as SSPS, SPLA, UN peacekeepers, UNPOL and local government
Activity 1.5	Establish emergency phone tree response system in vulnerable communities
Activity 1.6	Together with community leaders and SSPS, create civilian safe zones and facilitate the commitment of state and non-state protection actors to protect these spaces in the event of attack
Activity 1.7	Develop and disseminate a referral mechanism that allows all service providers to connect civilians with the appropriate service. Establish referral pathway for victims of violence to ensure awareness and access to service provisions
Activity 1.8	Accompany vulnerable individuals to access services and accompany service providers to vulnerable individuals when necessary
Activity 2.1	Formation and support of Women’s Peacekeeping Teams, including training on GBV awareness, FTR, CPiE and community protection
Activity 2.2	Provide protective presence at areas where women are most vulnerable such as boreholes, women’s farms, river etc
Activity 2.3	Personal security trainings for women in affected areas
Activity 2.4	Awareness raising with local authorities, SPLA, SSPS and traditional leaders about GBV and the legal responsibility of the state in prevention and punishment of perpetrators
Activity 3.1	Identify and train partners to conduct registrations for unaccompanied, separated and missing children 
Activity 3.2	Together with local partners, develop strategies for different FTR purposes (separated, unaccompanied, missing, abducted and orphaned children)
Activity 3.3	Facilitate case management, bringing together government actors, NGOs and UN agencies working on returns with a focus on best interest determinations and the primacy of the returnees, particularly in the case of ensuring women are treated as adult not children.
Activity 3.4	Provide reintegration support for women, boys and girls returning to their communities.  Particular focus will be paid to the security of returnee women who often have difficulty being accepted back into their families and children who may have spent a significant percentage of their lives with other families
Activity 4.1	Facilitate the formation and function of Community Security Actors’ Working Groups in affected communities bringing together traditional leaders, government authorities, SSPS and non-state protection actors such as UNPOL and UN Peacekeepers
Activity 4.2	Facilitate the formation and function of Women’s Community Security Working Group to bring forward security concerns specific to women and to create space for response and prevention strategies 	
Activity 4.3	Implement Community Protection Team Training: Introduction to Community Protection Training: introduces participants to nonviolent community protection and the work required to participate in a CPT.
Activity 4.4	CPT Training of Trainers Workshop- participants will be selected from those attending the introduction training based on their commitment and capacity. Following the training, the participants will be expected to train CPTs from their payam (see next activity).
Activity 4.5	Conduct individualized coaching sessions for trainers; trainers will give practice trainings and NP will provide feedback.
Activity 4.6	Community CPT Trainings: NP will provide logistical and technical support for the new trainers who have completed the ToT programme listed above, as they train the to-be CPT from their payam on community protection strategies and apply them to their communities.  The new trainers will work together with other community leaders to identify payams and bomas where ongoing trainings will be held and will then work to identify the participants to be trainees from these communities;
Activity 4.7	NP will initially accompany and support the CPTs as they carry out their activities. NP will assist them to develop strategies on the ground, respond to challenges and introduce them to key actors.
Activity 4.8	Link CPTs to state level government partners. The CPTs will be able to coordinate with the Technical Team to activate county and state level assistance should a security situation arise that cannot be addressed at the inter-communal level.  
	Inputs:
What inputs are required to implement these activities, e.g. staff time, equipment, mobilities, publications etc.? 
As reflected in the attached budget, the team will require:
Supplies (including first aid kits, medical kits, trauma kits, rain gear, sleeping bags, tents, compound construction etc)
Consumables (food, water etc)
Cargo delivery
Motorcycles
International Protection Officers (6 * 6 months, 100% for project)
National Protection Officers (10 * 6 months, 100% for project)
Project Coordinator (1*6 months, 100% per project)
Finance Manager (25% for project)
Country Direction (20% for project)
International flight per international protection officer (return flights for arrival and departure of contract)
Domestic flights (UNHAS flights between Juba and field locations as indicated in proposal)
Local  Vehicle Hires
DSA
Community Protection Trainings (3 trainings will be held, 3 in each of the field locations as indicated in the proposal, 30 participants will participate in each of the trainings for a total of 270 participants, each training is 3 days long)
Travel to bring participants to training
Food & Refreshments
Training materials (flip charts, pens, notebooks, masking tape)
Accommodation for participants too far from their homes
Training of Trainers
Travel to bring participants to training (3 trainings will be held, 1 in each of the field locations as indicated in the proposal, 10 participants for each training for a total of 30 particpants, the trainings are 5 days in length)
Food & Refreshments
Training materials (flip charts, pens, notebooks, maskng tape)
Accommodation for participants too far from their homes
Women's Peacekeeping Team Formation Trainings (3 WPTs teams will be formed, 1 in each of the field site areas, the NP team will work with the particpants for 2 days to help them form their ToR, their objectives and their initial implemenation plans.
Food & Refreshments
Training materials (flip charts, pens, notebooks, maskng tape)
Travel to bring participants to formation  event (3 WPTs formed in each location, 20 participant each)
Accommodation for those who live too far away to return at night
WPT GBV Awareness Training - Risk Analysis and Security Plannning (3WPTs, 4 days training )
Travel to bring participants to training
Food & Refreshments
Training materials (flip charts, pens, notebooks, maskng tape)
Accommodation for participants too far from their homes
Training materials (flip charts, pens, notebooks, masking tape)
Vehicle Purchase
Boat Purchase
Fuel
Office/Compound rent
Satellite phone operating costs
Communications operating costs
	
	Assumptions, risks and pre-conditions:
What pre-conditions are required before the project starts? What conditions outside the project’s direct control have to be present for the implementation of the planned activities?
Escalation of conflict results in withdrawal of programme staff, Likelihood: Medium, Impact:High
MM: Ongoing context and early warning analysis of conflict dynamics, early intervention to de-escalate tensions, facilitating the commitment of other protection actors to engage, ensure that any withdrawal is temporary
Political will of local, state or national government prevents implementation of programming, Likelihood: Low, Impact: High
MM: Facilitate transparent and productive relationships with state and national actors
Mistrust or lack of acceptance at community level makes programming impossible, Likelihood: Low, Impact: High
MM: Proactive, transparent, non-partisan relationship building, ensuring the primacy of local actors, rumour control
Rainy season and lack of infrastructure prohibits programme implementations, Likelihood: Low, Impact: Medium
MM: While the rainy season does impact the geographic scope of implementation, this project will be implemented at the end of the rainy season and into the dry season.  The team moves on foot and by riverboat in the rainy season to ensure implementation continues.





	PROJECT WORK PLAN
This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable). 
The workplan must be outlined with reference to the quarters of the calendar year.

	Activities
	Q3/2012
	Q4/2012
	Q1/2013
	Q2/2013
	Q3/2013

	
	
	
	Sep
	Oct 
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Activity 1.1 Provide proactive, protective presence in project locations

	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 1.2  Provide protective accompaniment (on foot as necessary) to vulnerable groups and individuals when they are facing elevated threats
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 1.3 Engage in timely and effective rumour control and de-escalation of tensions 

	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 1.4 Provide regular deterrent patrols in vulnerable communities, facilitating the participation of other protection actors such as SSPS, SPLA, UN peacekeepers, UNPOL and local government
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 1.5  Establish emergency phone tree response system in vulnerable communities

	
	
	
	x
	x
	X
	
	
	
	
	
	
	
	
	

	Activity 1.6  Together with community leaders and SSPS, create civilian safe zones and facilitate the commitment of state and non-state protection actors to protect these spaces in the event of attack
	
	
	
	x
	x
	X
	
	
	
	
	
	
	
	
	

	Activity 1.7 Develop and disseminate a referral mechanism that allows all service providers to connect civilians with the appropriate service. Establish referral pathway for victims of violence to ensure awareness and access to service provisions
	
	
	
	x
	X
	
	
	
	
	
	
	
	
	
	

	Activity 1.8  Accompany vulnerable individuals to access services and accompany service providers to vulnerable individuals when necessary
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 2.1 Formation and support of Women’s Peacekeeping Teams, including training on GBV awareness, FTR, CPiE and community protection
	
	
	
	
	x
	X
	
	
	
	
	
	
	
	
	

	Activity 2.2 Provide protective presence at areas where women are most vulnerable such as boreholes, women’s farms, river etc
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 2.3 Personal security trainings for women in affected areas

	
	
	
	
	x
	X
	
	
	
	
	
	
	
	
	

	Activity 2.4 Awareness raising with local authorities, SPLA, SSPS and traditional leaders about GBV and the legal responsibility of the state in prevention and punishment of perpetrators
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 3.1 Identify and train partners to conduct registrations for unaccompanied, separated and missing children 
	
	
	
	
	
	X
	x
	
	
	
	
	
	
	
	

	Activity 3.2  Together with local partners, develop strategies for different FTR purposes (separated, unaccompanied, missing, abducted and orphaned children)
	
	
	
	
	x
	x
	X
	x
	
	
	
	
	
	
	

	Activity 3.3 
Facilitate case management, bringing together government actors, NGOs and UN agencies working on returns with a focus on best interest determinations and the primacy of the returnees, particularly in the case of ensuring women are treated as adult not children.
	
	
	
	x
	x
	x
	x
	x
	x
	
	
	
	
	
	

	Activity 3.4 Provide reintegration support for women, boys and girls returning to their communities.  Particular focus will be paid to the security of returnee women who often have difficulty being accepted back into their families and children who may have spent a significant percentage of their lives with other families
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 4.1 Facilitate the formation and function of Community Security Actors’ Working Groups in affected communities bringing together traditional leaders, government authorities, SSPS and non-state protection actors such as UNPOL and UN Peacekeepers

	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 4.2 Facilitate the formation and function of Women’s Community Security Working Group to bring forward security concerns specific to women and to create space for response and prevention strategies
	
	
	
	x
	x
	x
	x
	x
	X
	
	
	
	
	
	

	Activity 4.3 Implement Community Protection Team Training: Introduction to Community Protection Training: introduces participants to nonviolent community protection and the work required to participate in a CPT
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	
	

	Activity 4.4  CPT Training of Trainers Workshop- participants will be selected from those attending the introduction training based on their commitment and capacity. Following the training, the participants will be expected to train CPTs from their payam (see next activity).
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	

	Activity 4.5  Conduct individualized coaching sessions for trainers; trainers will give practice trainings and NP will provide feedback.
	
	
	
	
	
	
	x
	x
	X
	
	
	
	
	
	

	Activity 4.6 Community CPT Trainings: NP will provide logistical and technical support for the new trainers who have completed the ToT programme listed above, as they train the to-be CPT from their payam on community protection strategies and apply them to their communities.  The new trainers will work together with other community leaders to identify payams and bomas where ongoing trainings will be held and will then work to identify the participants to be trainees from these communities;
	
	
	
	
	
	
	x
	x
	X
	
	
	
	
	
	

	Activity 4.7 NP will initially accompany and support the CPTs as they carry out their activities. NP will assist them to develop strategies on the ground, respond to challenges and introduce them to key actors.
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	

	Activity 4.8 
Link CPTs to state level government partners. The CPTs will be able to coordinate with the Technical Team to activate county and state level assistance should a security situation arise that cannot be addressed at the inter-communal level.  
	
	
	
	
	
	
	x
	x
	x
	
	
	
	
	
	


*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%

