	South Sudan

2012 CHF Standard Allocation Project Proposal
Proposal for CHF funding against Consolidated Appeal
For further CHF information please visit http://unocha.org/south-sudan/financing/common-humanitarian-fund
or contact the CHF Technical Secretariat chfsouthsudan@un.org


SECTION I:
	CAP Cluster
	Water, Sanitation and Hygiene(WASH)


	CHF Cluster Priorities for 2012 Second Round Standard Allocation 

This section should be filled by the cluster Coordinators/Co-coordinators before sending to cluster partners. Provide a brief articulation of Cluster priority activities and geographic priorities that the cluster will recommend for funding from the CHF.

	Cluster Priority Activities 
	
	Cluster Geographic Priorities 

	Activities in line with the 2012 CAP Round 2 priorities are to focus on “absolute life-saving humanitarian needs” and ramping up WASH activities for IDP’s, returnees, and host communities by:

1. Increasing timely and equitable access to safe water, sanitation, and hygiene services to vulnerable populations affected by emergencies, and to maintain stability in areas prone to water-related conflict

2. Facilitating behavior change in acutely vulnerable communities in sanitation and hygiene practice through improved access to and use of sanitation facilities and targeted hygiene promotion focusing on women and children.
3. Strengthening acutely vulnerable communities to withstand emergency WASH crises, with a priority on rehabilitation of existing water infrastructure, and supporting operation and maintenance systems

Note: Please see the WASH Cluster Priorities document
	
	Focusing on the five most conflict prone and vulnerable northern border states (in order of priority): Jonglei, Upper Nile, Unity, Warrap (including people displaced from Abyei), and Northern Bahr el Ghazal.



	Project details

The sections from this point onwards are to be filled by the organization requesting for CHF.

	Requesting Organization 
	
	Project Location(s) (list State, County and if possible Payam where CHF activities will be implemented. If the project is covering more than one State please indicate percentage per state)

	Nile Hope Development Forum(NHDF)
	
	State: Upper Nile
Counties:        Payams

Nasir                Wanding,Kuerengke,Jingmir,Nasir Kiechkuon
Ulang Dome,yuomding,Ulang,Kurmuot 


	Project CAP Code
	
	

	SSD-12/WS46313/8452
	
	

	CAP Project Title (please write exact name as in the CAP)
	
	

	Support WASH Emergencies Response Among Vulnerable Communities in Jonglei and Upper Nile States
	
	

	
	
	

	Total Project Budget in South Sudan CAP
	
	Amount Requested from CHF 
	Other Secured Funding 

	US$655,000
	
	US$129,986
	US$400,000

	
	
	

	Direct Beneficiaries (scaled appropriately to CHF request )
	
	Indirect Beneficiaries (scaled appropriately to the CHF)

	Women: 
	9500
	
	

	Men:
	4000
	
	

	Girls:
	3900
	
	Catchment Population (if applicable)

	Boys:
	2170
	
	

	Total:
	19,570
	
	

	
	

	Implementing Partner/s (Indicate partner/s who will be sub-contracted if applicable and corresponding sub-grant amounts)
	
	CHF Project Duration (max. of 12 months, starting date will be Allocation approval date)

	
	
	6 Months (1 Oct. 2012 to 31 Mar 2013)

	
	
	

	Address of Country Office
	
	Address of HQ

	John Bilok Ngoal
Email & Tel:+211911401168
johnbilok@yahoo.com
e-mail country director: paulbiel@yahoo.com
e-mail finance officer: gaimarow@yahoo.com
Address: Juba
	
	e-mail desk officerkiiluil@yahoo.com
e-mail finance officer jidyiz@rocketmail.com
Address:Akobo


SECTION II
	A. Humanitarian Context Analysis

Briefly describe (in no more than 500 words) the current humanitarian situation in the specific locations where CHF supported activities will be implemented. Provide evidence of needs by referencing assessments and key data, including the number and type of the affected population
 

	The humanitarian situation in Upper Nile State remains increasingly volatile and complex, with new emergencies caused by tribal conflicts and as well as ongoing resulting in considerable displacement of local population into neighboring counties. This continuing conflict in the Greater Upper Nile region has over the years imposed a toll on the coping capacity of the local population, resulting in massive displacement within the region. IDPs, returnees and host population are sharing limited water resources, with the most affected being women and children who suffer from inadequate access to basic services particularly poor environmental sanitation. This continuous displacement has placed serious stress on water resources including sanitation facilities. The conflict has made actors to shy away from intervention and a considerable number of safe water sources, more so in Ulang (as confirmed recently by the County Commissioner during a monitoring mission) remain in disuse. In 2011, according to a report by aid agencies there were an estimated 9000 returnees from Ethiopia and Northern Sudan and more are expected to have returned home during 2012.The 2011 SHAP Upper Nile Sate report percentage of households with access to proper sanitation and hygiene is still very low and the majority of the population is using open defecation. The gap in accessing safe water drinking and sanitation is still critical for IDPs and returnees and vulnerable host communities and this gap is coupled with limited number of WASH partners in the both counties. This may result in high morbidity, and mortality and malnutrition especially among children due to Acute Watery Diarrhea and other water and sanitation related diseases.

Establishment and rehabilitation of non-functional water facilities, improved sanitation and hygiene promotion and technical support to the county water department will be of our priority and this will result in mitigating WASH related catastrophes.NHDF and other WASH partners will respond to any emergencies with rehabilitation of water systems, construction of emergency surface water treatment systems and non functioning boreholes, institutional latrines, distribution of WASH supplies, hygiene promotion through mobilization of community using existing community coping mechanisms. NHDF will also strengthen institutional capacity acknowledging the specific needs of girl children and women, separate sanitation facilities will be designed to address the needs of women and men, boys and girls.NHDF will conduct refresher training for sustainable village and sanitation committees to improve local ownership and sustainability also employing the Asset Based Community Development (ABCD) approach. In addition, NHDF will help the community to take more control of their facilities as way of sustaining the program, manage and maintain WASH facilities and demand services.



	B. Grant Request Justification

Briefly describe (in no more than 500 words) how proposed activities support the agreed cluster priorities and the value added by your organization

	It follows from this background that access to safe water is not enough for these populations at the moment and the fact that people are drinking unsafe water from rivers will in turn cause diarrhea and other water borne diseases. The immediate impact of high returns and IDPs is increased pressure in sharing these scarce basic water and sanitation facilities among the IDPs, returnees and residents population that are vulnerable such as women, children (boys and girls).Generally, communities situated along the river banks that rely on unsafe surface water for drinking and domestic purposes and large number of these communities have poor sanitation coverage or practices that are the most affected by diseases. The consequences of poor water, sanitation and hygiene are stark, with more boys and girls dying from water- and sanitation- related illnesses such as diarrhea; this exacerbates the health of malnourished boys and girls and opportunistic infections like pneumonia have been reported. Lack of access to safe water points also has implications on women and the education of girls in particular as they have to spend considerable periods fetching the scarce commodity when they should be in school. NHDF is already on the ground and believes through provision of safe water, sanitation and hygiene services to the affected communities that will cover aspects of social mobilization, rehabilitation of water points, sanitation facilities ,hygiene promotion ,capacity building for the communities and support of community led sanitation and hygiene approaches.NHDF is making all necessary efforts to ensure that  water and sanitation facilities like latrines will consider the special needs of women and girls (e.g. separate latrines for ladies at the market place), especially because of the underlying cultural issues. During a recent monitoring exercise (May-June, 2012) conducted by NHDF’s Program Coordinator in Nasir and Ulang, the local leadership (including County Commissioners) decried the poor WASH services and facilities in the 2 counties and appealed to NHDF to mobilize resources from her partners to redress the situation. Ulang was particularly said to be an underserved area in terms of safe water and sanitation-hygiene access. Poor hygiene and environmental sanitation are major causes of diseases such as cholera and Acute Watery Diarrhea (AWD) among children and women throughout Nasir and Ulang. There is also the dangerous Kalaazar disease and flooding associated with water related diseases. The average children in both Counties are experiencing several episodes of diarrhea each year, which is a leading cause of death among children under-five years. The proposed intervention will help the communities address the serious water, sanitation and hygiene issues caused by ongoing inter-tribal conflicts and inaccessibility in most parts of the state coupled with high influx of returnees. Although NHDF has secured some funding from the first round CHF (until March 2013), CERF (December 2012) for Akobo and Pigi, we have not secured any funding for Nasir and Ulang counties and yet there is big gap in addressing some of the needs.


	C. Project Description (For CHF Component only)

	i)  Purpose of the grant

Briefly describe how CHF funding will be used to support core cluster priorities

	The purpose of this grant is to help reduce the risk of death among the most vulnerable communities from diseases associated with lack of safe water, sanitation and hygiene services. Lack of clean water and safe water coupled with poor sanitation practices among the IDPs, returnees and vulnerable host communities compromise the dignity and rights of the Counties’ resident and vulnerable community. NHDF will continue working in close collaboration with other WASH Cluster partners to ensure the set objectives are achieved. The requested amount will be used to support families that are displaced due to flooding,IDPs and vulnerable host community by conducting emergency rehabilitation of water facilities that are operational, institutional latrines as well as awareness of the community on prevention and emergency response.

	ii)  Objective

State the objective/s of the project. Objective/s should be specific, measurable, achievable, relevant and time-bound (SMART)

	1. Increased timely and equitable access to safe water, sanitation and hygiene services to affected communities by conflicts and other emergencies by rapid rehabilitation of water facilities and institutional latrines.

2. Facilitate behavior change in acute vulnerable communities through targeted hygiene promotion focusing on emergencies service.

3. Strengthen capacity of the acutely vulnerable community members to withstand emergency WASH crisis and support the operation and maintenance of their facilities.

4. Strengthening coordination, monitoring and information sharing among the partners in all levels

	iii)  Proposed Activities

List the main activities to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and the corresponding number of direct beneficiaries.  

	1. Mobilization and sensitization of the communities, general sensitization and awareness raising involving women, children and men to actively participate in hygiene and sanitation promotion and reaching 7,500 individuals 
2. Conduct rapid rehabilitation work on ten (10) assessed broken down water points in both Ulang and Nasir, with a view to improve safe water supply system. This will target 10,000 individuals with access to clean water after the rehabilitated water points.
3. Rehabilitation of 4 emergency school latrines segregated by gender: school latrines 2 for girls, 2 for boys rehabilitated that will directly benefit 1200 children in both Ulang and Nasir.
4. Distribution of WASH emergency supplies e.g. hygiene kits, purification tablets, water containers, digging tools kits, hand washing containers to 500 affected by floods households supplied through core pipeline.
5. Refresher training for 70 Sustainable Water Management Committee members focusing on proper operation and management of water facilities; a third shall be women.
6. Participate in all relevant inter-sectoral and WASH sector coordination, assessment humanitarian missions and establish and strengthen County WASH coordination mechanisms with all the partners carrying out similar activities.

7. Training of 200 community members on Acute Watery Diarrhea preparedness and emergency response
8.  Emergency WASH Training for 100 school teachers.

	iv). Cross Cutting Issues 

Briefly describe how cross-cutting issues are taken into consideration (i.e. gender, environment, HIV/AIDS)

	To support the concept of gender mainstreaming and the promotion of women participation in WASH activities, NHDF and other partners especially the gender and protection sector will aim to increase opportunities for reducing gender inequality. Emphasis will be placed on integrating gender into the gender roles and decision making and activity planning. Key cross cutting issues of gender, environment and capacity building will be mainstreamed into the intervention as a matter of ensuring holistic and sensitive programming. NHDF will advocate and encourage the participation of women more so their role in decision making in relevant community WASH management bodies, to ensure better management of facilities in recognizing of the rights of women .We shall ensure all gender, including women and girls participate in the implementation of the initiative and are prominent beneficiaries and recipients of the WASH knowledge and supplies. Data will be disaggregated to highlight beneficiaries in terms of sex, and where possible, age. WASH facilities like latrines will consider the special needs of women and girls (e.g. separate latrines for ladies at the market place), especially because of the underlying cultural issues. We shall work to ensure there’s minimal damage of the WASH supplies and activities (like latrine construction) to the environment. Proper location of the latrines will be very important, especially to ensure there’s no encroachment to water sources like rivers. We shall work with the community to ensure proper waste disposal, e.g. through appropriate knowledge provision and attitudinal change. Throughout the intervention, we shall work to strengthen the capacities of various cadres of staff like the hygiene promoters and water user committees; this is important to ensure quality and sustained delivery of services to the affected community.



	v)  Expected Result/s
Briefly describe (in no more than 300 words) the results you expect to have at the end of the CHF grant period.

	NHDF anticipates that about 10,000 people will have access to sustained safe water supply in Nasir and Ulang through rehabilitated 10 broken boreholes, about 1200 school children and teachers will have increased access to safe sanitation and hyghiene facilities in three schools. Key project outcomes/results shall include addressing the pressing needs of 19,570  individuals that are severely affected among the IDPs, returnees and host population through increased knowledge and capacity of the community to maintain water points; Gradual positive behavior practices especially in regard to latrine construction and consistent usage and hand-washing practice; Increased access to WASH facilities and amenities and improved knowledge of usage of the same; Improving WASH infrastructure (water points, latrines, hand-washing facilities) that meets the immediate water, hygiene and sanitation needs of the target audience.

	List below no more than five indicators you will use to measure the extent to which those results will have been achieved. At least three of the indicators should be out of the cluster defined Standard Output Indicators (annexed).

	
	Indicator
	Target (indicate numbers or percentages)

	1
	Number of people reached with key hygiene promotion
	7,500 individuals reached with key WASH messages through mobilization and general awareness.

	2
	Number of hand pumps rehabilitated and maintained
	10,000 individuals with accessed to safe water through 10 rehabilitated hand pumps

	3
	Number of institutional sanitation facilities rehabilitated
	1200 children with accessed to safe sanitation through rehabilitation of 4 school latrines

	4
	Number of Water, sanitation and hygiene committees created and trained
	· 70 water users refreshed

· 200 emergency WASH Mobile team trained on Emergency response and preparedness

· 100 school teachers received WASH emergency training

	5
	Number of partners increased participation and attending  county WASH cluster monthly coordination meetings
	· 6 County WASH Sub cluster monthly meeting attended

	

	vi)  Implementation Mechanism 

Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as  NGOs, government actors, or other outside contractors. 

	NHDF’s WASH Department will work closely with the County WASH pillars that include Rural Water Supply and Sanitation and support the existing County WASH structure in the county as well as at the payam level. The overall oversight of the project implementation will be done by NHDF WASH structure headed by the WASH Manager and supported by the WASH Assistant in the field in the respective counties with regular support from Juba Office coordination desks as well as the state head quarter Bor.NHDF’s WASH structure is administered from the top by a WASH Manager, who works with an assistant, WASH Assistant Manager. An instrumental asset in this initiative shall be the BCC Strategist/Consultant who shall have the key mandate for behavior change communications (BCC) in regard to sanitation and hygiene issues. NHDF’s Programs Coordinator shall work to harmonize the effort and ensure direction towards the common objective. The team will work with local and existing networks of WASH pillars/institutions as County rural water supplies and sanitation of both counties such as the Water User Committees (WUCs), pump mechanics and hygiene promoters. There shall be one state focal point that shall be based in the state capital that will run all WASH activities with partners including coordination meeting, because of the attendant emergency preparedness and response issues. This technical team shall secure full administrative and coordination support from NHDF’s Executive Director, Human Resource Manager as well as from the Accounts/Grants Office. NHDF has it head quarter in Akobo with sub offices in Pigi, Bor and Nasir.

	vii) Monitoring Plan 

Describe how you will monitor progress and achievements of the project.

	To improve implementation of the project, monitoring, reporting and supervision of the project progress will be done by the responsible staffs of NHDF which is the implementing partner WASH Manager and NHDF’s Program Coordinator and other support staff. NHDF will respectively report to the CHF steering committees the progress of the activities using the appropriate format of reporting.
NHDF shall ensure there is effective and timely monitoring of the activities especially during the implementation and shall conduct a project-exit evaluation to find out the impact or otherwise of the intervention. NHDF’s WASH Department will not spare any effort and will ensure the provision of basic service delivery to the affected communities.NHDF Department will track the progress of the activities and ensure proper documentation is done using the organization’s internal M&E tools.
NHDF WASH Manager will work closely with the Programs Coordinator to ensure adequate monitoring and coordination mechanism and ensure effective and timely reporting is done. NHDF will ensure adequate and timely reporting of the progress and effective information sharing and networking with all the stakeholders and other cluster members



	E. Committed funding  
Please add details of committed funds for the project from other sources including in-kind supports in monetary terms.

	Source/donor and date (month, year)
	Amount (USD)

	CHF ROUND 1
	400,000

	CERF/UNICEF
WASH Emergency supplies inkind from UNICEF
	148,,000
70,000




SECTION III: 

	LOGFRAME 
	
	

	CHF ref./CAP Code: 
SSD-12/WS/46313/8452
	Project title: 
Support WASH Emergencies Response Among Vulnerable Communities in Jonglei and Upper Nile States
	Organisation:
Nile Hope Development Forum(NHDF)


	Overall Objective:
· The main objective of this grant is to help reduce the risk of death among the most vulnerable communities from diseases associated with lack of safe water, sanitation and hygiene services
	Indicators of progress:

· By March 2013,19,750 people affected by emergency  in Ulang and Nasir will have access to improved water, sanitation and hygiene services
	How indicators will be measured:

· Monthly updates, quarterly reports 
· Number of families report reduced incidence of water, sanitation and hygiene related diseases

· Project photos
	

	Specific Project Objective/s:

· Increased timely and equitable access to safe water, sanitation and hygiene services to affected communities by conflicts and other emergencies by rapid rehabilitation of water facilities and institutional latrines.

· Facilitate behavior change in acute vulnerable communities through targeted hygiene promotion focusing on emergencies service.

· Strengthen capacity of the acutely vulnerable community members to withstand emergency WASH crisis and support the operation and maintenance of their facilities.

· Strengthening coordination, monitoring and information sharing among the partners in all levels
	Indicators of progress:

· 10 water sources (hand pumps are rehabilitated and maintained.
· It take less than three minutes to fill 20 liters’ j/cans

· The queuing time for women and children reduced

· 1200 children have access to improved toilets and used in the most hygienic way by pupils.

· Separate toilets for girls and boys are available

· 4 emergency school latrines rehabilitated

· 7500 individuals have received proper knowledge through hygiene promotion messages activities

· Users take responsibility of their facilities (Communal latrines) 
· Key Water, sanitation and hygiene identified and reduced
· 200 selected hygiene promoters and 100 school teachers are capacitated to ensure sustainability of the WASH facilities.

· 70 water users committees received refresher training and ensured sustainability of the facility.
	How indicators will be measured:

· Weekly rehabilitation updates
· Monthly reports
· Rehabilitation photos before and after the completion
· Observation of users queuing at water points
· GPS information
· Observation of hand washing device at households level

· Availability of soaps at households levels
· Availability of dug latrines at home 
· Participants registration forms
	Assumptions & risks: 
· Availability of hand pumps spare parts for the rehabilitation
· Timely disbursement of project funds

· Accessibility to the sites
· Effective coordination of logistics.

· Project site remains secured during implementation

· Cultural and traditional believe does not affect the activity.

· Acceptance of the targeted groups to positive behaviour change.

· Users willing to contribute positively toward project implementation

· Selected participants attended the training sessions

· WUCs embrace the responsibility to maintain the facility

	Results - Outputs (tangible) and Outcomes (intangible):

· Increased access to safe water supply through rehabilitation of 10 hand pumps
· Increased access to institutional latrines through rehabilitation of 6 emergency school toilets.

· Increased knowledge of 5000 individuals through sanitation and hygiene promotion and behavioral change.
· Strengthened knowledge of 200 hygiene promoters, 70 water users committees and 100 school teachers.

· 1100 households provided with WASH emergency supports

· Improved WASH coordination and information sharing and reporting mechanism

	Indicators of progress:
· 10,000 people with access to safe water through rehabilitated 10 boreholes
· 1,200 school children with access to proper sanitation and hygiene through rehabilitated 6 toilets.
· 5000 people mobilized and sensitized through attentive hygiene promotion

· Increased usage of safe disposal through awareness 

· 200 hygiene promoters acquired knowledge, 100 teachers and Water users committees respectively.

· 1100 families with access to WASH emergency supplies.

· Monthly coordination and information shared.
	How indicators will be measured:

· Rehabilitation reports including the GPS
· Photos of the projects

· Quarterly, monthly reports

· Observation of children using the rehabilitated facilities.

· Observation of proper excretal disposal by community.
· Observation of cleanliness and proper storage of water containers.

· Observation of communal dug latrines and usage at households level

· Participants able to mention at least 2 of critical moment of hand washing.
· Photos of the project

· Observation of soaps and water containers at home.
· WASH sub cluster  attendance list

· Monthly reports
	Assumptions & risks:

What external factors and conditions must be realized to obtain the expected outcomes and results on schedule? 

· Funds availed on time
· No major conflicts occurred during the period

· Spare parts pre-positioned in the respective location


	Activities:
· Mobilization and sensitization of the communities, general sensitization and awareness raising involving women, children and men to actively participate in hygiene and sanitation promotion and reaching 1,500 households;

· Conduct rapid rehabilitation work on ten (10) assessed broken down water points in both Ulang and Nasir, with a view to improve safe water supply system. This will target 10,000 individuals with access to clean water after the rehabilitated water points.

· Rehabilitation of 6 emergency school latrines segregated by gender: school latrines 3 for girls, 3 for boys rehabilitated that will directly benefit 1635 children in both Ulang and Nasir.
· Distribution of WASH emergency supplies e.g. hygiene kits, purification tablets, water containers, digging tools kits, hand washing containers to 1100 affected by floods households supplied through core pipeline.

· General sensitization on good sanitation practices and hygiene awareness targeting 5000 individuals, Ulang 2000 and Nasir 3000 both men and women.
· Refresher training for 70 Sustainable Water Management Committee members focusing on proper operation and management of water facilities; a third shall be women.
· Participate in all relevant inter-sectoral and WASH sector coordination, assessment humanitarian missions and establish and strengthen County WASH coordination mechanisms with all the partners carrying out similar activities.

· Training of 200 community emergency team members on response

· Emergency WASH Training for 100 school teachers.
	Inputs:

· Personnel, speed boats, fuel, vehicle, stationery.(IEC Materials)
· Pump mechanics, spare parts, speed boat, fuel, stationery, incentives for rehabilitation team,cements,local materials(riversands,aggregates)

· Masons, cements, riversand, aggregates, unskill labour, blocks/bricks, timbers, iron sheets.
· WASH supplies, transportation, distributors, fuel for the boat, storage  space

· Campaigners,mobilizers,fuel,speed boat,IEC materials

· Training manuals, food allowance, stationery, facilitators, participants, laptops and community materials and training venue.

· Stationery, venue, refreshment, transport for coordination and communication.
· Hygiene manuals and other IEC materials manuals, facilitators, food allowance, facilitation of participants.

· Stationery, food allowance
	
	Assumptions, risks and pre-conditions:

· Resources (funds)
· Effective mobilization of the community 
·  Effective Dissemination of key WASH messages to the audience
· Well trained and experienced hand pump technicians.

· Availability of essential repairing kits/parts.

· Effective logistics and funds.
· Availability of construction materials

· Masons 

· Effective logistics

· Availability and prepositioning of WASH emergency stock.

· Effective delivery of supplies.

· Effective logistics of supplies to ensure proper and timely distribution of supplies

· No major insecurity along the routes

· Funds available for distribution

· WUCs all attended the refresher training

· Proper dissemination of training manuals

· Effective dissemination of training 

· Participant readiness to attend the training


	PROJECT WORK PLAN

This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable). 

The workplan must be outlined with reference to the quarters of the calendar year.

	Activities
	Q3/2012
	Q4/2012
	Q1/2013
	Q2/2013
	Q3/2013

	
	
	
	Sep
	Oct 
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	Activity 1 Mobilization and sensitization of the communities, general sensitization and awareness raising involving women, children and men to actively participate in hygiene and sanitation promotion and reaching 7500 individuals
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Activity 2 Conduct rapid rehabilitation work on ten (10) assessed broken down water points in both Ulang and Nasir,
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	

	Activity 3 Rehabilitation of 4 emergency school latrines segregated by gender: school latrines 2 for girls, 3 for boys rehabilitated that will directly benefit 1200 children in both Ulang and Nasir
	
	
	
	X
	X
	X
	X
	X
	
	
	
	
	
	
	

	Activity 4 Distribution of WASH emergency supplies e.g. hygiene kits, purification tablets, water containers, digging tools kits, hand washing containers to 500 affected by floods households supplied through core pipeline
	
	
	
	X
	X
	X
	X
	x
	
	
	
	
	
	
	

	Activity 6 Refresher training for 70 Sustainable Water Management Committee members focusing on proper operation and management of water facilities; a third shall be women.
	
	
	
	x
	X
	
	
	
	
	
	
	
	
	
	

	Activity 7 Participate in all relevant inter-sectoral and WASH sector coordination, assessment humanitarian missions and
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	Activity 8 Training of 200 community emergency team members on response
	
	
	
	
	X
	X
	x
	
	
	
	
	
	
	
	

	Activity 9 Emergency WASH Training for 100 school teachers.
	
	
	
	
	x
	x
	
	
	
	
	
	
	
	
	

	Activity 10 Monthly, Quarterly and Final activity Report
	
	
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	


*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%
Document: SS CHF.SA.01








� To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards. 
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