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PROGRAMME QUARTERLY PROGRESS UPDATE
[Jan-Mar, 2009]
	Country/Theme:
	Mozambique / Environment and Climate Change
	Participating UN Organization(s):  

	UNEP, UNDP, UNIDO, WFP, UN-Habitat, FAO

	Name of Joint Programme:
	Environmental Mainstreaming and Adaptation to Climate Change in Mozambique

	OPAS Number 
	MDGF – 1681 

	Total Approved Programme Budget:
	USD 7,000,000

	Total Amount Transferred to Date:
	USD 2,549,202    (2,529,202 + 20,000 advance for formulation)

	Date of first fund transfer:
	26 of August 2008

	Expected Programme Duration:
	3 Years



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	The official launch of the project took place in Xai Xai on March 10th.    It was attended by the Spanish Ambassador, the Provincial Governor, the UN Representative in Mozambique, the FAO Representative in Mozambique and Swaziland, the District Administrator of Chicualacuala, representatives of government partners at the national, provincial and district level and representatives of participating UN agencies.    

Two Baseline studies took place in January and February.  One was conducted by FAO with the participation of UNDP.  The report has been produced and circulated for comments.  The second, larger study was conducted by WFP with inputs from FAO and HABITAT.  The report on this study is still being prepared by WFP.        

A study commissioned by UN HABITAT into rainwater harvesting took place in January and the consultant’s report was presented and discussed at the Programme Management Committee meeting at the end of February.  HABITAT architects then designed a model rainwater harvesting centre to be located in Chicualacuala town that will provide water for a tree nursery.   The design was presented to the District Government in April and negations are underway with the Government for a suitable space to build the Centre.

A larger study by UN HABITAT to evaluate the potential and sustainability of existing and future boreholes and the rehabilitation/construction of small dams/retention systems and irrigation schemes in Chicualacuala was scheduled to begin in February but has been delayed because of contractual problems/procurement procedures.  These are expected to be overcome shortly and the study will take place in the next quarter (April-June 2009).    
A team of UNEP consultants conducted a short study in Chicualacuala in late January. Their   task was to prepare a project document on the enhancement of water-related community climate change coping mechanisms and the restoration of water and ecosystems functioning and resilience in Chicualacuala district.  No report has yet been circulated.

A study conducted in Chicualacuala in February by UNIDO, under the coordination of FAO, resulted in the identification of four project sites (Madulo, Bragança, Mpunza and Mahatlane) where village solar water pumping projects will be installed.  UNIDO prepared a technical report for the design of these projects which was circulated to the National Directorate for Renewable Energy and the JP partners for comments.  The procurement and tender documents are under preparation according to UNIDO requirements. The selected suppliers will install and train the users under supervision of UNIDO. The procurement and tender will be launched once the technical design is finalized. The water feasibility studies report from UNHABITAT with accurate hydrological data is expected by the end of June. This data will be used to finalize the technical designs. The installation of the targeted four sites is foreseen to start in July 2009. The commissioning is expected to be completed in December 2009.

Several meetings have taken place between UNDP and Government officials (at national and provincial levels) to discuss ways in which to mainstream adaptation to climate change policies and recommendations in the development planning processes. A two fold approach at the national and sub- national level is being adopted. At the national level, UNDP leads the development of a policy note on climate change (from the Environment group of donors) to be shared with relevant Ministries (MICOA, MPD, MAE) during the formulation of the next PARPA III (or Plano Quinquenal). Furthermore, as access to relevant climate information was identified as a gap at the sub-national levels, UNDP and INAM have agreed to jointly provide technical support and capacity building in the use of climate information at the local level in Gaza Province (activities deriving will be incorporated in a larger joint work plan to be signed between the two institutions). At the decentralized level, UNDP is working with the Province of Gaza in assisting the formulation of PEDDs, and providing technical support to guide the integration of adaptation to climate change into the elaboration of District Plans where this is identified as a priority during the participatory planning processes. The Gaza Province will pilot this exercise in the District of Chicualacuala.

FAO is assisting a farmer association comprising 50 active members in Ndombe village on the banks of the Limpopo River to produce irrigated vegetables for consumption and sale.  The Association is in the process of fencing off a large rectangular area (about 15 hectares) to prevent the intrusion of cattle and goats.  FAO has received a request from the association for irrigation pipe, seeds, tools and pesticides to increase the area under production. This request is being processed and action will be taken in the next quarter.  The FAO agronomist is already providing technical training and back up to the association in collaboration with the extension agent of the District Service for Economic Activities (formerly the district dept. of agriculture).

FAO is working with a 95 member farmer association in Madulo village to rehabilitate a site which was used as a tree nursery until 2007 when it fell into disuse.   The association is in the process of clearing the site ready for fencing to protect the area against the intrusion of animals.  The association has requested FAO to assist in fencing the site (provision of barbed wire and transport of fence posts) and provide seeds, tools and other equipment for vegetable production.  When the site is ready, tree production (mainly fruit and cashew trees) for distribution to association members and to other villages will begin. 
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