Cacument 55 CHF 8401

South Sudan
2012 CHF Standard Allocation Project Proposal

SECTION I:

R

CHF Cluater Prioritles for 2012 Second Round Standard Allocation
This section should be filed by the chuster Coordinstors!Co-coordinators belors sending to cluster gartnens. Pravide a srief adiculation of Cluster
peinnty acthvities and geagraphic priontes thal the clusber will recommand for funding from the CHE.

Actvilies o line with the 2002 CAP Round 2 mionties ae o Focusing on the five mosl confict prose and vienersble
fecus on “absolule life-saving humanitarian needs” and norikern border states (in order of priodty): Jonglei, Upper
rarmpang up WASH actvitios for IDF's, refurnees, and host Mile, Unily, Warrap (includng people displaced from Abyei),
communities by: and Morthesn Bahr el Ghazal,

1. Increasing fimely and equilable access lo safe waler,
sanitation, and hygiene services to vudneratde populations
affected by emergencies, and to mainain slabdity in
areas prone bo walter-elated conflct.

2. Fazilifating behavior chamge in aculely walnerable
communifies in sanidation and hygeene practice throegh
improved access o and use of sanitabon facililies and
targeded hygiena promotion focusing on women and
childeen,

3. Strengthening acutely  wulnessble  commundies fo
withstand emergency WASH crises, wilh a priorlty on
refhiabilitation  of existing  water Infrastreciure,  and
Supparng operation and maintenance systems

Hote: Plegse see the WhSH Cluster Priorifies document

Project details
The sactars from this pont emearnds ans ia be filled by B orgareation mog

Jonglal (25%) = Pibor, Uror and olher counties

- Upper Nie (20°%) - Fashoda, Maban, Melul, Renk and othar
counties

- Unity {#5%) — Mayom, Mayendil, Koch and alhar counties

= Wyamap (13%} — Twic and Gogrial West countiss

= Martham Babr &l Ghazal (15%) — Aweil Morth, Centre and East
cOunies

- Other states wihere emergencies may arse (12%)

4 LIss21 478 200 7 USSal, SO0000 Us511, 186,630

SE0-12ANSME409F1 24

Emergency YWASH Preparedness, Response and
Coordination in Soulh Swdan

Women: 78,700 150,000
Nen: 70500
Girls: = 78,000 Catchment Population {if applicabie)

Boys: TH000

Tatal 300,000
- Directorate of Rural Vitater and Sanatian n Undly, Upper
Mile, Jongled, Warrap and NBeG States 12 months
- WGOSICBOS - ACF-USA AWODA, CARE, NHDF and PAH,

Project Focal Farson: Ken Maskall, Chisf of WasH a-imad desk officer:
Email & Tel! +211928439275 e-mail finance officar;
g-mail couniry directon: vhague@umicef.org Ackiress:

email fnance officer: mngandw@unicefong

Address: Totto Chan Com

Sudan
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SECTION NI

The first half of 2012 winessed deferioration in the humanitarian situatson in South Sudan due to tribal confict, poiitical and
sconumic facters including clashes al borders between South Sudan and Sudan. Inter-communal violence at the start of the year in
Jongles State affected up to 170,000 peaple, causing significant displacement. Unrasolved Comprehensive Peace Agreament issues
between South Sudan and Sudan continued causing tensions atong the common border. This, together with inlersal conflict in
Sudan, resulted in high influx of returnees and refugees. malnly women, children and the elderly. The ongoing heavy rains are
causing flocding. with Jengled, Northarn Bahe el Ghazal, Unity, Upper Nile and Wasrap states most affected. Currenily 164,331
peaple are reported displaced in South Sudan due o various faciors; and 166 463 relugees from Sudan (OCHA, Sapt 2012). The
Ay population has slarted returning, but conditions ane 518 unfavourable, and less than 10,000 of tre 110,000 displaced people
hawve relumed. The heanry rains have funher affected the already poor infrastruciure, worssmng aceess lo rural areas for
humanitarian respenss and project implamentation,

WASH cluster agencies have undertaken assessments i several areas affected by conflicl, returnees, refugees, and feods in
Jonglei, Upper Mile, Unity, Warrap, MBel;, WBeG and Central Equatoria, In mest of these assessments the sifuafion and special
needs of women and children feature prominently, Agencies continue to respond to the needs through distribution of humanitarian
supplies, rehabiltated broken down facilities, and provision and operation of emergency water and sanilalion fac#ies, provision of
amargency communal sanitation facilities and hygiene promotion and training. UNICEF has continued to provide core pipeline
supplies and, with the Stale Focal Peinls, coordinate the joint assessmenls and response as per its mandate. The needs are so
great mal owerall emengency sbecks have bean running low. Due 1o the poor road access o most affected areas and limited
availabdity of river barges, supplies and equipment has had to be airfreighted with some suppen from the Logistics chuster. In
addition UNICEF has offered support towands the operalion of existing water schemes in Malakal and Ren&, 1o ensise conlineous
operation and provision of clean water o relurnees in nearby way stalions. Significant efforts and resources have also been used o
meat the needs of refugees from Sudan, through provision of emergency water and sanitation supples and facliiss at seflements,

With the already low access to safe water” and sanitation faciiies, currenily a1 34.9% and 12 7% (Sudan Household Health Survey,
2010), and bow functionzlity (a tird of the existing water points in South Sudan are nen-functional), the influx of returnaes and
refumees has intreased pressure on the meager facllibes (waber suppes, schoals, health care) in e host communities. This dire
situation leaves the populations exposed fo the risk of walerbome diseases. With the incidence of diarrhoea amaong children at
34.6%, sevaral children are malnounshed, exposing them to opponiunéstic infections. The Under 5 Mortality and Infant Mortality
Rates for South Sudan stand at 135 and 84 per 1,000 live births, respactively. with walerborne diseases being 8 major contributor
[Soulhy Sudan Development Plan, 2000).

Cruring five med-yesar rendew of the CAP 2012 the requirements increased significantly, partoubarly for WASH core pipeling supplias.
The WASH cluster is respanding lo the challenges posed by the arriving retumees, fighting and the infer-tiribal clashes through the
foliowing key strategies:

1. Increasing timely and equitable access 1o safe waler, sanitalion, and hygiene services o vulnerable popalalions affected by
emergencies, and o maimtain siability in areas prone o waler-related conflicl

2. Strengthening aculely vulnerable communities to withstand emergency WASH crises, with a priocity on rehabiitation of existing
waber mirastruciure, and supporing operation and maintenance systems, and

3. Faclitating behavior change in acutely wilnerable communities in hygiene and sandalion praclice through largeted hygiene
promafion focusing om women and children, and through improved access o and use of sanitation facilifles.

The humanitarian response cusrenlly undesway is rapidly depleting humanitanan supplies and avaiable resources of implementing
agencies. In order to continue respanding o the neads of the affected poputalions and host communities, humanitarian parners
urgently require additional funding for provision aof coucial lifa-saving services.

UNICEF has received some funding towards humanitarian response from the governments of Nonway, Belgium and Japan, as well
as pooled funding through the CERF and CHF1. &l these funds received o far ane s8] insufficiant to meet the curent and loreseen
humanitarian WASH needs. Mow UNICEF requines additional funding throwgh the CHF 1o procure WASH core pipeline supplies to
replenish stocks, lo support the distribution of WASH hurnanitarian supplies. The ER {(CHF} fundng wil fill in a crucial funding gap
by supparting procurement of critical WASH core plpefine supplies.

The planned response action s in e with the CAR 2012 and the WASH cluster confingency plan. The interventions will alsa

womlribube towards increasing the overall access to water and sanitefion in the areas served

' To M autant possible seference resds amsessment Mndings and nglude koy dala such as mortalby and mosbidsy rates and rutilional staius. 39 how e dala
difiens amang specfic grovos andiar geegraphic regions, Refes stualionidatadndicators to naboral anddor ghebal slanssds.

* Within 1 km distance and 30 rerutes reund walking distance.
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I} Purpasa of the grant
Hrinfly describe how CHE funding will pa E.E.E m_._-_.ﬂu_.— care chister priodilies

This CHF application seeks to secure E__.ﬁ__._n to sirengthen WASH hemanitarian response lo the ongaing emesgencies, and boost
the capacity in preparation for any others. Currently a number of imemational and national NGOs are offering WASH sesvices in
cilferent argas i lhe mos! crifical states of Jonglei, Upper Mile, Unity, Warrap and Marthern Bahr &) Ghazal, as well as Central
Equatona, Howewer as the curen! responsa has shown, the response capacity on the ground is limited. The accessibility with poor
road infrastructure makes [t necessary thal response capacily is spread o key locations in these states.

The ER (CHF} funding will provide the resowrces required to procure and prepasilion WASH core pipeline supplies af strategic [
Iatalsans ard manage ol distribubon and ufilization for hamanitanan respodge,

|
Ezzential WASH humnanilarian supplies will be procured as soon as funds are secured, as part of the core pipeline supphes. They
will be transpored preferably during the diy season, and stored af UNICEF warehouses or with partner at state capitals and other
strategic kocations. They will then be isswed o WASH humanitanan agencies Tor response action using agreed approaches o
support Me-saving and YWASH access sustaining senvices in critical areas, UNICEF will also provide guidance and work with ha
Leqgistics clester to support partnaers in delivery and distribution of the supplles

i} Objective
State the obpectiveSs of the project Obecbvads should be spacilic, measurable, sshevable, ralevant and lime-baund (SMART)

Strengthened WASH preparednass and response 1o crilical emengences for 300,000 _"___u__.u.__u n South Sudan.

._.“_ Propoaead Activities
. As rmuch a8 possible ek activilies o the exacl localion of the operatian ard fhe

Soeapondng nurnber of diec] bensficiaries.

1. Idenlify neads and gaps, and procuns critical WASH ameargency core pipeline suppies. [Uube — 300 000 polential benefcianes]

2. Pre-position WASH core pepeine supplies a1 strategic kocalions, for quick access and distribution, and coordinate and manage
the WASH core pipeline. [Unily, Upper Nie, Jovgled Warrap, NBeG andior offrer sfales - 300,000 beneficianeas]

3. Awal to partners and suppor distribution of emergency WASH supples (hyglene kits, latine digging kits, water freatment and
storage inpuls) o vulnerable populations. [Uniy, Upper Nile, dongiei, Wamap, NBeG andvor ofter sfafes — 300000 beneflctares]

4. Mondtor the distribution, use and reporting of the WASH core pipefine supplies for humanitanan response. [Unity, Upper Alie,
Jongied, Wamrap, NBe S andvor ather siafes — 300,000 benolicianes)

iv). Cross Cutting lssues
SBriefly descrine bhow Sioss-Gulling Bsues are taken nlo consideration (e gender, environment. HAAIDS)

The burden of water collactian foer domestic wse is manly borne by women (88%), overwarking them and affecling their health, and
leaving therm with [@te tims fo care for their families, for sconomic activities, and for letsire. And The inadequacy of WASH faclittes in
primary schools encourages drop-ouwt, paricutary of the girl child when they reach puberty and require special Bcilties to keap
chean dummg thelr menstrual periods. Mndful of the burden on women and the gid chifd for water cofection at the households and
the rigk of gexual harassment in the absence of safe sanitalion fac@ities, UNICEF will ensure gender mainstreaming in ail
programme interventions, Specific measures will be taken o poovide for the spedal needs of women and the gid child, provids
predection from viclence and harassment, and o reduce heair workloads, The suppbes procwred will tlarget to address specific needs
of warnen (hygiene kits). And the water collection containers will include smaler anes to enable boys and the weaker adulls canry
wRaler,

¥) Expected Result's
Briafly deacnbe (0 na mene then 300 words) the resulls you axpect bo have a8 the end of the ©HF grant panod.

1. WASH core _u__iri supplies for 300,000 people procured and pre-positioned af sirategic locations

200,000 refueness, 1085 and otber emergency affecied populations provided with WASH hemanitarian supplies

Considernng the demonairated mportance of Raving critical supplies, the project will contibute substantially to lling the current gap
in WASH core pipefine and ofher critical supplies, Paricular #ems curandy in shord supply will be procured, ensuring heslthy levels
of humanitarian WASH stocks for response to 800,000 peaple in need, as planned n the CAP 2012, In addition 1he supphes will be
transparted and preposilioned at locations during the dry season, easing distribution to apgropriale _nn.ma__.._:u al tme af need,

_.._m_“ calowy e o Hhan five indicabars you will use o measure fhe _!_n_n_._:n !—:nr .__.Eun res s will hane barn mn._._ﬁsnn_ __.._“ _mg_._E.n_:?m
_guicﬁiaia.in_ﬂﬂ pfinad Standsed Guip o]

Indicator _...___du.. {indicate numbers or percentages)

3 Murrber of emergency affected people provided with 300,000 people reached with WASH humanitarian suppbes
WASH hurnanitarian supplies fwomen, girls, men & boys].

.

vi] Implementation Mechani=m

Deseribe planned mechansms for implementation of the projact. Explain o it |5 implermentad through mglementing padnars such as NGOs,
gavamament aciors, or cihar culside sonlrachars,

UNICEF will imiplemment Ihe projesct with government and NGO partners, in line with the WASH cluster strategy for 2012,

UNICEF will anter Project Cooperation Agreemeants (PCAs) o upgrade existing ones with NGOs, based on fair location. capacity
and demonstrated commitment and experiance, for distrbution of the core pipebne supplies. The humanitarian suppies will bo

stored al UMICEF managed or pariner warehouses. Equipment far handpurnp rehabililation and repalr Is stored wilh e Depa
of Watar Supgly and Sanitation and released by the Sate Ministry and UNICEF.
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UMICEF will work with Stale govesnmaents (DRWSS) and the WASH cluster to monster the distibution and use of the core papeine
supples, 1o enswe correct langeting and that the ond users are reached, Working with the government strucheres will assist in
stremgiening thes capacity o mdependently manage simiar aciivifies in future,

| vii) Monitoring Plan
Descrie haw you will moniter progress and achiavements of the projest.

The distribution and use of the core pipeline supplies of activities wil be monitored through the establisied UNICEF and parines
monitoring systems, and with State governments (DEWSS) and the WASH chuster ko monilor, to ensure covrect lasgeting and that
the end wsers are reached. The project indicators will be used fo measwre implementation progress, and regular mfermalion updates
will be provided through the established mechanisms under the WASH dluster and the WASH information managemant system
(WMWIMS). Participatory monitonng and evalustion techniques and Seld reporis will provide the main imputs to monthly, quartedy, and
end of project reports. Where feasibde, joénl monitonng visits will be undertaken involving UNICEF, gosernment, and implementing
MGDs,

The leediback from mondcnng field assessments will assist in refining project implementation.

Sourcefdonor and date (month, year) Amount (USD)
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SECTION Il

CHF ref /CAP Coda: Prajpect tithe: Organisation:
S50-120S 46483 Emergency WASH Preparadness, Respanse and Coordination in South Swedan. UMICEF
| Overall Objective: indicators of prograss: How indicators will be measured:
[- Strenglhered WASH emergency preparedness, response ang | « WASH preparedness plans, cocodinalion = Cluster evalustion repors
coordingtion in South Sudan. structures, personnel and supplies far = WASH sector evaluation reports
PR EMArgency response pians in place
| Specific Project Objectivels; indicators of progress: How indicators will be measured: | Assumptions & risks:
» Strengthened WASH preparedness and response o crilical | Mo break in the WASH core supplies pipsline. |« WASH clusier evaluation reports.
armergencies for 300 000 people sn South Sudan. = Mo drop in WASH core supplias stock vels 10 e Cone pipeling reports
) below 50% of requirement. - E
Results - Qutputs (tangible) and Outcomes (intangible): {indicators of progross: Hew indicators will be measured: | Assumptions & righs:
# WASH core pipeding supplies for 300,000 people procured and |+ Proporion of WASH core suppbes requiraments |« Manthly progress repors = Suppbers are abla to
pra-positioned @ strategic locations. pre-pasiticned at hubs. » Partners' implementation repers cope with the levets of
® 300,000 reberness, IDPs and other emergency affectad = Number of emergéncy affected people provided | « Figld manitaring trig repens demand
popuialions provided with WASH humanitanian supplies. with WASH humaniarian supphes
Activities: Inputs: Assumptions, risks and
pre-conditions.
« ldantify neads and gaps, and procune eitical WASH emergency |» Personnal from UMICEF, partrier NGOS and |
COra pipaling Supples. governmant o procure supplies and manage = Adeguate access durng
» Pre=pasition WASH core plpeline supplies at strategic lesations | the WASH core supplies pipahing, dry soason o enable to
in different states, for quack access and distribution = Logistics (transgoriation, warehousing). remote field kocations.
= Avail to partners and support distribution of emergency WASH = Reasonable secunty
supplies [Fygiene kits, latrine digging kits, water treatmant and situation o anabbe
storage mplts) o vainerable populaticns acness 10 oroject aress
= Coordinate and manags this WASH corg pipeling |
Activities | | e | ; | Balzeis
| [Bepi0ct NovDecllan Feb Mar [Age May Uun [l [Aug |Sep
1: identify needs and gaps, and procure oitical WASH emergency core pipeline supplis X
# Pre-posibon WASH cona pipeline supplies at sirateqic locations, for guick access and distribution, and e I S
coordinate and manage the WASH core pipsiine
3 Avail lo partners and supeot distribution of emergency WASH supplies (hyalene kis, latnne digging kits, | €| x| x x| x
water trestment and storage inputs) to wulnerable populations |
& Monitor the drstribution, use and reporting of the WASH eare pipeline supplies for humangarian response AlA[XIX]x [X [X]| X |X|X|X|X
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CHF raference code;  S50-120WSMB460/R124
Project litte: M...Hm..nuwﬁ..__ WASH Pregaredness, Response and Coordinalion in Soagh
an
Organization; LIMKZEF
Tatal Estimated Budgot Lt _ 4, m__.—a._.a_!l_
Items Deseription “gont| Untef b | Totel Gost .Msaa_..__
{Imsart more budgat line rows as neaded] Type | Measuramant ity [UsD) Fu___.E._m
Doaor|
1 |SUPPLIESICOMMODITIES/EQUIPMENTITRANSPORT (pleasa Ituriizs xpendabl operational Inputs including assst purchases)
1.1 |Submersdle Pumps 7] ea 8] 3200 25,600
1.2 [Generatars o ea 8| 7500l  e0.000
1.3 |endia Mark B Fast Moving it [7] b 2,000 14 28,000]
1.4 |Auminiumn Sulphate, Bag of 50 kg B bag 150 )| 4,500]
15 |Casciurn Hypochiorite (HT H). drum 45xg o dm £00 1900 55,000
1.6 |Hygene Hils 0 o 62,200 i8] gas5z00]
1.7 |Lawine Siaba i 24 10,000 A7) 47,000
0 kit 5,000 70]  asn,o00]
i cartan 12,000 6] 182,000
7] pe 1,500 6] 28,8008
¥ il 03, 10K 3| 150,000
1.12 [Bucket, HDPE, wth I, 200 i e 26,000 2 50,000
1.13 |Bucket, HOPE. wih |k and iap, 200 ] A 25.000] 4| 100,000
114 [Filter stolly, roll of 18m 7 ] 200] [
1.15 [Prinling WASH slickers ] &ach 5,000 1 5,000]
116 |Prnting WASH posters 7] mach 2000} B 1
117 | Tranaparakon of supglies lo areas of ulissasan 1] ua_uiHm_._ 50% 1,263,
1.18 |Auodifany Suppant (Ctleading & Handlng), Clearance and Security 1] praparlicn m.n._ 201,3
._ 1% _.-._.u_ﬁTn__a_._JF 1] monifs 3000 ._F..___i“__
wb-total SUPPLIES, COMMGODITIES. 4,010,018]

5 TCHNEL e o o o s BIS, POsTGERBAT T

g

ifli?mm_-iaimwﬁ
pEn-Hih Bl ol 00

Z1 |1 WASH Specialist (Malasah 25% of ime) V]
2.2 |2 WASH Difices {Juba and Malakal, 30% of Bme) o pan-mih 18] 1800 32400
2.3 |1 Procuremen Specialst (Jube, 25% of Smej 5] psn-mih 4 2700]  10,800)
2.4 |1 Loglslica Manager (Pipeline and EFR) (s, 50% of tme) 5] psn-mih B 5455] 32718
@5 |1 Acminairation Manager - L3 (Malkal], 255 of g i pst-mib ] 700 24, 308]
35 |7 Lonislics Assmrtant (Malakal sad Wad) 0% of hmol [a] pen-mith i .97 23,045/
S eb-fotal __ummmrnﬂ_.__m__. CO5TS B —= ¢ 147,570|
: DSA, Pardium, Terminabs - Providy datallod description of stall mambers title, post |
hanitanng and progEcl wiglemnsnkalion su WASH siadl in Juba,
31 mﬂ.____E_imMﬁ.xﬁi 1;__"_5..&_.“_3&_“ D tip 1| 1000 ._.____E_
3.2 |R&R lraved (WASH Specialisls In luba and Malakal) 5] prip ] 2,004 4,000/

Suwb-total STAFF TRAVEL

144, 010

éﬁlﬂiﬂ:ﬁgg

focation, duratian)

o]

_W_ET_E-!_ TRAMING, WORMISHOPS... _ |

%%EEE autslde conlractors or partnersiNGOs) .

51 | it

Swh-fotal n..n.____qm.___nﬂ [

OPERATING & MAINTENANCE COSTS [provida dotaiiod information on Hamiactivity, lecation)

6.1 |Fusl Cosl for nunning of wehicles and panerglar (B monins) | litre 5,000 F 10,000

B2 |vehicle Insuranos and mainkananca I I B,DO0 8,000

| = 10,000]

provida detalled information on Homiactivity, iocation)

71 |iMatakai and Wau fielg offices) _ " e Lo

hn__....__u.n-.__ __u._u__.-__...n__mm..u.__._._.__u ___. COMMUNICATIONS AEE__ 5

g.1 mm_.__n ...._._mmm_mm

| LImpELUm

2030

Ht.___ Eﬁﬂtm_a ﬁﬁhqﬁ
T - g

n. ._._:E_.nuﬂ._m.a:_nn.:illi projents
|5 THAN 1% of tha Project Costs(A) and PSCIE)
GRAND TOTAL [A+B+ ]

55 CHF Budies! Breakdoen Vers 120825

4,800,000




