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software phase (feasibility and baselines studies;
nder and HIV/AIDS plans; financial guidelines;
ing materials; creation of partnership and linkages
with mainstream tour operators; rai research; designing of signage, story boards and
architectural plans). The pilot sites have ~antered the hardware phase of the development of
physical infrastruciures. Below is & sunwanoy of progress at each of the 11 pilot sites:

A number of pilor sites have compieted
management plar“: conservation nolicies:
marketing strategics: promotional ang .

1. Duineveid :anpery

smpicte, comprising of ablution facilities, reception
oroduction area, strong room and an approved
quipment has been secured which include tanning
r a successful tannery. Water was connected and

Construction at tne Dulneveld Tannerm
area, office space, kitchen area, swore
waste disposal sysiem. Additionally
drums and other reievant cqmpmc“:
the electrification ¢f the building comy

Rational for acdicional spport

However, additional needs were identified by the
i waste disposal special vehicle, climate control at
ng and consultancy.

All the planned siwe
local community bon
the tannery as well s

2. Kapande

Notable progress is evident ai & cx Loasnral Village in Kavango Region; to this effect, 4
traditional huts were completed with (ooa building materials. Septic tanks as well as an
infiltration tank were compieted al the s rrently, (a contractor is busy with the construction
of a cultural pez‘ivss'ﬂ iistor: o arena, which is nearing compietion. Previously,
the project was o owever, this has now been resolved with the
traditional authori'es aliocating =c zce of land for the development of the cultural
village. It has beer & chalienge fo ‘ 10 officially register the land in its name as it was
not a recognized iepal entity, 1o this end pande Cultural Village is now registered with the
Ministry of Trade snd Industry as & “Sa 21 company”, this will ease the registration of land
and transfer of pio investment at 0 of the MDGF Joint Programme on Sustainable
Cultural Tourism i Namibia. The received a registration number from the Ministry
of Trade and Indusiry
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oCt

The Ministry of A
the project addit:
Institute of Nan
tress as a reflection
As the site is loca:
from the side o't
the damage from ine

sty under the Directorate of Forestry have pledged
- site and at the same time, the National Botanical
rion boards 1o be erected at the site on different
al trees with significance to the Kavango Region.
-, soil erosion has been prevalent and required action
5, 50 wrucks load off soil and compacted it to repair
- the site; and as per the recommendations of a

1ress W 08
is developing
of typical tra
i close 10 Kave




. perimeter of the site in order to prevent further
wwion and office space from where the cultural village

qualified Engineer in the Kavango R incil, a drainage system was developed at the site
to divert the flow of water along
erosion. Finally, construction of
will be managed wis successtully ¢
Rational for additional support and

o
O

v construction of ablution blocks and steps fortifying

ds is necessary for completing these aspects.

Initial design shortiail idenified tae ne
the Kavango River Bank. Additionsl ¢

3. Opuwo Cuis

woa and 4 for Zemba) were completed at the site. A
st the Opuwe Cultural Village main building that
zompletion of the building will be followed by an
official opening &nd handover of 1 viilage to the local commumties under the
leadership of Kurizne Regienal Uounci. Additionally, tiles and sealing completed, and the
contractor started viin painting and ines o0on of air conditioning as well as the renovation of
outside ablution faci:

So far, a total of &

caditional huts (4 1o )
contractor is currently busy with consir i
will also have a scotion for a {cral

Rational for acd

v operational there is a need to stimulate/initiate a
=i other relevant cultural artifacts which will form
.erating purposes. Portion of additional funds will
g infrastructural development.

In order for the O
production process
the cultural conte
also be used to coir

4. Omung: fuilon Cenire

~cuncii of Namibia, a contractor was appointed to
wosozshe Interpretation Centre in Omusati Region.

- vzached roof level, currently the site is awaiting a
©oo continue and complete the construction process.
ned for Omusati Cultural Trail and the National

With the support
develop the infra
Construction co
structural engi:
A comprehensive
Heritage Council
in the broader mar

Rational for adc

With the project
plan was develop:
finalize the inter
running of the cex

5. Omusati -




o Jukwaludhi Traditional Homestead} out of the S
operational (primarily because they received other
heing). Work is currently under way at Onathsiku,
uccesstully completed, while at Okahao Baobab
infrastructure was successfully completed, and
@ process of collecting information and materials

To date, 2 (Ombs!
sites within the
funding before the
and the erection
Heritage Centre ¢
currently the Naticaal heritage Coun
to be displayed at vne centre once it ]

antu Hertage Centvs @

sati Cuis

T4l

Y
T

Rational for acdlvonal support and e sion

aked 1o oa tota oF fvo shigs, i became clear during implementation that the
the funds under additional support is needed to
hops at Okahao and Onathsiku as part of cultural

Since the trail is =
allocated budget s »
cover for infrastrus:
tourism product

P (L AU B
ST SUIlIcient ana

development.
6. Katima O Trail
At Katima C I Traft JP experienced challenges related to financial

upport of the Ministry of Youth, National Service,
sde. The fencing of the tombstone of the first
with a pathway leading to the site that was

13 oW resolved s
notable prog

sMuliio w

management (wh
Sport and Cultur
magistrate for K
previously covered

» ree and fencing is complete, which was followed
srosy centre and work has also started with the
¢ experienced challenges with regards to the
{'the centre.

The restoration vy
by the first face ¢
fencing of the oy
availability of the !

b}

er leprosy ¢

plot Tor

o ¢

Way forward

cmoving at a very slow pace and there are endless

Since activities 2t Latuma Cuitura
Hil wvelopment of an information centre, the JP Team

disputes over the

recommended the! the rema » nlanned for this pilot site be reallocated to other
pilot sites that haw: (s (e.g. infrastructure) that requires additional
work.

7. Tsomkwe O

i f

itlage was completed by local community

The clearing of l:nd :
= of the Otjozondjupa Regional Council. Following

members under the food-for-work ori




this, a contractor
date, the area is co
bore hole is ongos

&

area’s frame was ¢

wWES appoiniad 1 s vaiopment of the cultural village infrastructure. To
pletel ;' fuwcu sstruction started late 2012, The drilling of a new
& wall 18 completed. Additionally, the reception

dey put up.

et

Rational for addiional funds and exvonsing

In line with the .v.mvswn of cle
provide water is by diggt ne
feede1 road 16&01"‘

waler, it emerged that the only viable option to
a ly the necessary installations. Additionally, the
on and for easy access by tourist and other visitors,

8. King Nehs e Cultnral Cenive

: of possible explosives within the land that was
e Cultural Centre. This process was necessary
¢ zone of Namibia Liberation Struggle. After this
! and a contractor was appointed to commence
SN i craft shop at the site. However, due to delays

- woiaal construction is delayed and requires additional

The Namibian Foio
allocated for the ¢
because the area it |
process, the fenc
with the construc
in finalizing coni:
time for successiui cor

Rational for ad«

=0 further commitments were made. The additional
conto fulfill the planned interventions indicated as

With the project ¢
support will enat
currently delayec.

9. Ozombu Fovipdim

“wited consultant of UN-Habitat, the JP managed to
luation of bids submitted for the development
ke Region. To this end, construction started and
- Tor the provision of clean drinking water was
evs, and the pump was also installed.

With the technics
finalize both the
Ozombu Zovin
has reached an
successfully drilicd v

Rational for add

woneniation forced the implementation partners and
the local commur:izs w0 reduce sormne of the original planned components. The
additional rescurces wroposed w sceeent the ablution blocks as well as the Priest
(Ondangere) heuse. & struciure thet is o oo o for traditional rituals that frequently take place
at this historieal ¢ii,

Financial shortf:

10. Geopayic



sed the Desert Research Foundation of Namibia
of the Geopark component of the Joint

iod, the JP
impiement:

is responsible

After a lengthy per
(DRFN), curre
Programme. DREN

: for the Geopark;

Texts for Information Boards and Production of
e Map);

ion centre and provision of infrastructure for

- Compilziion of & Mana
v Corporaie e

Promotional  Materiz
- Architectural design
selling of minerals by am
Conve of reeds ass
oraiming meieeels o o our guides and HIV/AIDS campaign.

The mapping exercise is complete iocus 1y oriznarily on showing land use and attractions, while

the Framework iz agement Plan -oned an advanced stage.
Rational for addivons
In line the MTE rscommendarion 2, voowion of owlputs/indicators to a manageable size;

Geopark interventions were reduced to a
feasible activities that can be implemented
“or the proclamation of Gondwanaland Geopark

implementing w/
manageable one ¢
independent of

is feusible

Ul with

G

11. Khorixzs ¢

7

Kunene Regions! i
selected and app
The area for the ¢
at the site. Howes
additional time is »

o is tasked with the development of the Centre.
: cleared, foundation dug and construction started
wencement of the construction processes mean that

Coranietion.

Rational for acaiiion

b
o

With the project o
amount will be u
allowing the succ:

-oon no further commitments were made. Additional
' ciural parts currently indicated as delayed, thus

SN
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