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Project Title

Reintegration and rehabilitation of children affected by armed conflict

UNPFN project number

UNPBF project number
(if applicable)

UNPFN Cluster

A: Cantonments/Reintegration

NPTF Cluster

3: Security and Transitional Justice

Participating UN Organization(s)

UNICEF Nepal

National Partner(s)

Ministry of Peace and Reconstruction, Ministry of Women, Children and Social Welfare, Central Child
Welfare Board, Ministry of Education, Ministry of Health, Ministry of Industry, Commerce and Supply,
including their respective Departments and District Offices.

Implementing Partner(s)

CAAFAG Working Group Members: Transcultural Psychosocial Organization; Centre For Victims Of
Torture, World Education, Save the Children, Search for Common Ground, CWIN, Advocacy Forum, ICTJ,
HimRights, UCEP, including child rights network: Children and Schools as Zones of Peace.

Inter-Agency Working Group: Terre des hommes ; World Vision; Save the Children; World Education;
PLAN International

Project Geographical Location(s)

National

UNPFN Executive Committee
Approval Date

14 February 2013

Project Duration

15/02/2013
15/02/2015

24 months Project Start Date

Project End Date

Total UNPFN approved funding

Other sources of funding USS 200,000 (AusAlID)

(if applicable)

USS$ 1,500,000
Total Project Costs USS$ 1,700,000

Gender Marker

[ o[ J1X2[]3 [Jo[ J1X2[]3

Inclusion Marker

PBF PMP Result and Indicator (if
applicable)

Result 3: Youth, women and other marginalized members of conflict- affected communities act as a
catalyst to prompt the peace process and early economic recovery

Indicator 3.2.1: Sustainable livelihood opportunities to IDP, refugees, victims of war and others in need in
conflict affected communities

UNPFN Funding Round
Strategic Outcome

8: Children affected by armed conflict are effectively rehabilitated and reintegrated into communities in
line with the National Plan of Action on Children Affected by Armed Conflict

Project’s Peace-building Impact

Relevant government agencies provide reintegration services to children affected by conflict, through
existing government mechanism, ensuring peace dividends to affected children.

protection issues.

Project
Executive
Summary

as a whole.

This project is intended to support government’s implementation of the National Plan of Action for Reintegration and
Rehabilitation of Children Affected by Armed Conflict (NPA - CAAC). The focus of the project will be to enhance the
capacity of relevant government and non-government actors and eventually contribute toward the strengthening of
overall child protection systems to provide dividends to the community as a whole, through building on structures,
mechanisms and capacities established in a conflict/post-conflict context, to address a broader range of child

The Project has two outcomes:

Outcome 1: Strengthened capacity of government and non-government agencies to provide holistic social
reintegration support to children affected by conflict.

Outcome 2: Strengthened capacity of government and non-government agencies, to respond to protection concerns
of children affected by conflict, through the child protection system approach, providing dividends to the community

Major activities within the project will include:
e Support the development of NPA implementation guideline and reintegration packages based on




international standards and guidelines;

Capacitate service providers for delivery of quality livelihood trainings and facilitate linkages with labor
market;

Support relevant government agencies to develop and standardize tools and procedures for identification and
response to reintegration needs of children affected by armed conflict with special consideration to gender
and inclusion needs;

Provide technical assistance to relevant agencies to engage young people in community based peace building
and social activities, to promote positive values and social harmony;

Support development of child sensitive processes and procedures to ensure children’s participation in
Transitional Justice process;

Support the implementation of Schools as Zones of Peace (SZOP) guideline for a secure, non-violent, non-
discriminatory environment in schools and stop misuse of schools and children for political purposes;
Technical assistance to enhance government child protection system to prevent and respond to protection
rights of children affected by armed conflict and other vulnerable children in the community;

Capacitate relevant government agencies for deinstitutionalization of CAAC in residential care (child care
homes), with support for family reunion or placement in other, non- institutional, alternative care
arrangements (kinship, foster care, etc.).

The structures and functions of the child protection system to be supported by this project will be mainstreamed into
the regular government systems. Financial sustainability is expected to be gradually achieved through the
development of district, village and municipality child protection plans to be incorporated within local government
plans in the framework of decentralization and local self-governance, and co-funded by local and national government
resources, external development partners, non-governmental organisations and the private sector. The Project is
therefore expected to strengthen existing structures and mechanisms so that conflict-affected as well as other
children in need of care and protection will be served beyond its lifetime. The project intends to contribute to peace-
building by reducing vulnerabilities which were among the root causes of the decade-long conflict.
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