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PROGRAMME QUARTERLY PROGRESS UPDATE
[6 May 2009]
	Country/Theme:
	Timor-Leste

Gender Equality and Women’s Empowerment
	Participating UN Organization(s):  

	UNDP

UNFPA

UNICEF

IOM

UNIFEM

	Name of Joint Programme:
	Supporting Gender Equality and Women’s Rights in Nation-building in Timor-Leste  

	OPAS Number 
	MDFTF-1703-B-TLS



	Total Approved Programme Budget:
	USD4, 955,000.00

	Total Amount Transferred to Date:
	USD1, 714, 646.00

	Date of first fund transfer:
	15 December 2008

	Expected Programme Duration:
	15 December 2008 to 31 December 2011



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	With regards to Outcome 1, several activities have been undertaken by IOM and UNFPA to ensure passing of the draft DV law and the development of the national action plan on human trafficking.  Significant was the organisation of an Inter-Agency Trafficking Working Group in March 2009 and a socialisation workshop on the Transnational Organized Crime Convention and its migrant related Protocol (the Protocol to Prevent, Suppress, and Punish Trafficking in Persons, especially Women and Children, and the Protocol against Smuggling of Migrants by Land, Sea and Air). In coordination with the local NOG Fundasaun Alola, a stakeholders’ networking meeting was conducted, bringing together anti-trafficking stakeholders from local and international NGOs, government agencies, law enforcement, and international agencies to discuss advocacy strategies for the accession to the Convention and the Protocol.  

To ensure the passing of the draft DV law, there were at least two consultations with the legal drafting committee to ensure that the draft DV law aligns with the recently approved penal code in March 2009.  A coordination meeting among UN participating agencies took place in March 2009 with regards to the annual public information campaign on domestic violence and human trafficking. It was agreed that IOM would lead in the pre-campaign assessment since they have started knowledge assessments in the two districts already – Oecussi and Bobonaro.  At the same time, this pubic information campaign would reinforce the work of the Ministry of Social Solidarity (MSS) to contribute to the reduction in children’s experience of violence through a social mobilisation strategy in collaboration with UNICEF. 
For Outcome 2, IOM, UNICEF and UNFPA undertook significant interventions to strengthen the referral systems that would lead to increased access to emergency medical, shelter, legal and counselling services.  A mapping of national referral services and mechanisms for trafficking was undertaken in Dili, Bobonora and Oecussi while in Covalima, an assessment was undertaken to identify support needs of service providers for gender-based violence, which would be expended to the remaining districts covered under the joint programme.  The medical forensic protocol on how to examine victims and collect forensic evidence has been produced.  Technical and financial support has been provided to the NGOs – Pradet, JSMP and Fokupers as well as MSS.  Consultations are underway with MSS to identify a team of national staff dedicated to conditional cash transfer to be assisted, through capacity building initiatives, by the UNDP International Policy Centre for Inclusive Growth, Brazil.  It is expected that the national team will be in place in the next quarter of 2009 and capacity building activities would soon start thereafter.   
In relation to Outcome 3, two meetings have been conducted with the Ministry of Finance and the State Secretary of State for the Promotion of Equality in the reporting period on moving forward with gender responsive budgeting.  It was agreed that the work for this component would begin targeting the preparations for the State Budget 2010.  Entry points were identified by the Ministry of Finance in terms of the call circular and identifying specific line ministries to work with.  Support will be provided to the IOM to engender the draft national action plan for human trafficking. 
In terms of programming arrangements, an inception meeting was organised on 20 February 2009. The results were that implementing partners specifically the NGOs and line ministries had a better comprehension of management arrangements and their roles. The active discussion and participating from line ministries reflected their awareness and understanding of how the joint programme would contribute to achieving the government priorities in addressing issues of domestic violence and human trafficking.  It was determined that the joint M&E framework would have to reviewed to be in line with the UN Development Assistance Framework (UNDAF) and the individual Country Programme Documents to avoid duplication and to encourage synergy of efforts. (Please see inception report) 
Recruitment of the international Programme Management and Monitoring Specialist is underway.  The post was advertised and the deadline extended when the original deadline only resulted in two applicants.  It is anticipated that the recruitment of the national posts will begin in June and that the Programme and Monitoring Unit will be functional by end July 2009.  IOM recruited four national staff, who will take up their posts in district sub-offices in Baucau, Bobonaro, Covalima and Oecessi in May/June.  Recruitment for an expert case manager to provide technical assistance and guidance on shelter management to the implementing partner has been initiated, with selection expected in early May. 
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