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PROGRAMME QUARTERLY PROGRESS UPDATE
[1 April to 30 June 2009]

	Country/Theme:
	Afghanistan/Environment
	Participating UN Organization(s):  


	UNDP, FAO, UNEP

	Name of Joint Programme:
	Strengthened Approach for the Integration of Sustainable Environmental Management in Afghanistan

	OPAS Number 
	00062490

	Total Approved Programme Budget (USD):
	5,000,000

	Total Amount (USD) Transferred to Date:
	1,520,115

	Date of first fund transfer:
	11 November 2008

	Expected Programme Duration:
	2 years and 8 months



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	Joint Program Co-ordination and Collaboration
To ensure that the two implementing partners (FAO and UNDP) and advisory partner (UNEP) are coordinating activities the following meetings (as described in the ProDoc) were convened:
Project Implementation Team (PIT) – 9 April, 13 and 31 May, and 11 and 21 June
Outcomes: 
i. Joint six month (June – Nov. 2009) workplan (with advisory support from UNEP) developed, finalized, and presented at Inception Workshop and to the Programme Management Committee (PMC) – see attached
ii. Joint decision on project site selection criteria – decision on sites is expected for the third quarter  
iii. Coordination of joint field missions (to assess field sites) in quarter 3
iv. Six-month Operation Plan (for UNDP component)
Technical Working Group (TWG) – First convened 28 May 
Outcomes:
i. Well-attended by participants from key project partner agencies, institutions and ministries [UNDP, FAO, UNEP, MRRD (Ministry of Rural Rehabilitation and Development), NEPA (National Environment Protection Agency), MoAIL (Ministry of Agriculture, Industries, & Livestock), UNAMA (United Nations Assistance Mission in Afghanistan), UN RCO (United Nations Resident Coordinator’s Office), NABDP (National Area Based Development Programme), and GAIN (Green Afghanistan Initiative Joint Programme)], and representatives from the Spanish Embassy
ii. Discussed and agreed on a number of mechanisms to foster co-ordination and networking between and among the various project partners
iii. Provided input to the development of a joint six-month workplan and preparations for the Inception Workshop

Project Inception Workshop 

Following inputs from the PIT and TWG meetings, an “Inception Workshop” was convened on 29 June in Kabul. The meeting brought together key project partner agencies, institutions and ministries (see list above), INGOs, and representatives from the Spanish Embassy. The meeting provided an opportunity for the project team to introduce the project to a wider audience with a view of seeking their support and active participation in project implementation. 
Outcomes:
i. Valuable input to joint six-month workplan 

ii. Recommendations for first PMC meeting, which were endorsed on 2 July.
iii. Group and plenary session consultation on a variety of important project-related issues (e.g., field site selection criteria)
Supporting the Institutional Capacities of Partners 
NEPA World Environment Day (WED) 2009 Celebrations
As part of the Government’s dissemination of environmental messages to the public the project supported NEPA to commemorate World Environment Day (WED) 2009. This year’s celebrations under the theme “Your Planet Needs You - UNite to Combat Climate Change” was used to enable NEPA to reach out to and urge other government agencies, ministries and the general public to care for the environment. Support to NEPA included production and dissemination of environmental awareness materials (brochures, banners, NEPA newsletter) nationwide as well as supporting the organization of a high-level government meeting and a university youth event in Kabul – both were well attended and appreciated. 
NEPA Capacity building  
The draft “training plan” (developed in the first quarter) for NEPA was discussed at the Inception Workshop and useful recommendations drafted for consultation at the inaugural PMC meeting scheduled for early July. 
MoAIL Database
A review of all existing documents on rangeland policy and actual project work available at the Ministry of Agriculture was initiated and is scheduled to be completed and data-based in the third quarter. 
Community-based Rangeland Management Interventions
Progress:
i. Process of selecting field sites commenced in June
a. Site selection criteria have been agreed upon by UNDP and FAO
b. Herat and Badghis provinces visited in June. Both locations, although constrained by security problems, still allow field work at this time. Advantages of working in these locations include the ability to build on previous and ongoing related work. In addition, the Spanish Development Agency has expressed strong interest in collaboration with the project in Badghis province in support of ongoing NRM activities in the Pistachio Forest areas of the province. Work has been programmed to commence in Badghis in August.
c. FAO-UNDP Joint field missions are planned for July and a decision on the work sites is expected for early quarter 3.
ii. MoAIL field training planned for July/August. 
a. A suitable site for field work will be identified in July 
b. Field training will include quantitative methods in rangeland inventory and rangeland health status assessment, as well as the development of a standardized protocol for collection of plant specimens, a key requisite in the upcoming development of monitoring standards for rangeland health assessment.
UNEP advisory support
UNEP’s role in the SAISEM Project is an advisory one and results for quarter two are as follows: 
i. Provided crucial technical advice to project implementation through attendance at the first TWG meeting and Project Inception Workshop as well as input to PMC preparatory meetings
ii. Useful review and comments to the Joint Six-Month Work Plan including UNEP’s role in providing technical support 
iii. Appointed UNEP focal points  (chiefly technical staff)
iv. Made recommendations regarding the selection of provinces for the field components
Staff Recruitment  and Office Space 
Most, but not all national staff for both components have commenced work. Three international staff (one rangeland expert and two environment specialists) arrived between late April and late May. A National Environment Specialist (the last staff member for the UNDP component) has been selected and will commence work in July. For FAO the national staff recruitment started in April. A National Natural Resource Management Officer to be based in Herat, a female community mobilization officer to be based in Herat, and a Senior Natural Resource Management Advisor are in recruitment. All recruitment is hoped to be finalized in July, with newly recruited staff commencing field work activities no later than August.
Office space has been secured at MRRD for one UNDP international environment specialist to offer more regular and direct support to the Ministry. Productive late June meetings with the Director-General of NEPA auger well to have the UNDP Component Project office relocated to NEPA’s Kabul Headquarters in July. Currently, the Project is based at NEPA’s Kabul Provincial Office.
Challenges 

i. The security situation in most provinces remains uncertain and hinders planned field work to reach out and mobilize rural communities – Response: Continuously assessing the changing security conditions and planning activities accordingly and wisely 
ii. Important line ministries (e.g., NEPA, MRRD, and MoAIL) do not yet have a good understanding of the Project – Response: FAO, UNDP, and UNEP have already organized additional meetings to explain the Project to key beneficiary institutions
iii. Vehicles provided to the UNDP component are old and in need of repairs that are not cost effective. These vehicles cannot be used for field missions and are not safe to drive. Response: Requested UNDP Country Office to supply better second-hand vehicles or two new vehicles to be purchased within existing budget lines.  
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