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PROGRAMME QUARTERLY PROGRESS UPDATE
[26 January 2009]
	Country/Theme:
	Environment and Climate Change
	Participating UN Organization(s):  

	UNDP (Administrative Agent)

FAO (Implementation Agent)

UNEP (Advisory role, not involved in delivery of funds).

	Name of Joint Programme:
	Strengthened Approach for the Integration of Sustainable Environmental Management in Afghanistan – FAO-UNDP-UNEP Joint Programme


	OPAS Number 
	UNDP: MDGF-1713-E-11a-AFG

FAO: MDGF-1713-E-11b-AFG 

	Total Approved Programme Budget:
	USD5,000,000

	Total Amount Transferred to Date:
	UNDP: USD 801,509.00
FAO: USD 813,705.00


	Date of first fund transfer:
	11 November 2008

	Expected Programme Duration:
	32 Months



	Narrative (Maximum 1 page): Significant events/achievements, and issues that are impeding implementation:

	Significant events/achievements on FAO activities: 

Project staffing;

1) The Project Team Leader was selected and expected to join soon;
2) Applicants have been short-listed for Project National Field Manager’s position;
3) Interview for the post of Project Admin Assistant is under way
Project equipment procurement;

1) Four vehicles (1 Land cruiser and 3 Toyota Hilux )and IT equipments purchased 
Project office space;

Offices space for the project team is established within relevant department of Government. 
Significant events/achievements on UNDP Activities: 

Project staffing;
1) The National Project Manager, National Training Coordinator and National Admin/Finance Associate recruited.
2) The two international environment specialists posts are short-listed and under recruitment
Project equipment;

1) Office equipments either procured and/or transferred from other UNDP projects
 Project office space;
1) Memorandum of Understanding (MoU) signed with NEPA (National Environment Protection Agency) for office space and shared facilities.

Other activities;
1) Meeting with the partners and relevant agencies conducted and training needs assessment for NEPA in progress. 

2) Some environmental related references collected from relevant partners and agencies.

3) Project was presented in the Environmental Coordination Meetings.  


	issues that are impeding implementation:
1) The starting date of the project as per the signed ProDoc is 1st August 2008; however the first instalment of the project budget was received on 11 November 2008 that caused delayed commencement of the project activities. 
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