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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

IIDA Women''s Development Organization
UN Agency

Local NGO

International NGO

Local NGO

Child Protection Response through Vocational Training for Boys and Girls in Zone-, Siliga and Sigaale IDP Camps

For standard allocations, please use the
CAP title.

SOM-12/P-HR-RL/48413
(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
Medium
(E) CAP Project Ranking
Standard Allocation 2 (Oct 2012)
(F) CHF Funding Window*
$
Must be equal to total amount requested in current CAP
(G) CAP Budget
$
296,130.00 Equals total amount in budget, must not exceed CAP Budget
(H) Amount Request*
12
months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Protection
(J) Primary Cluster*
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries.
Total beneficiaries
Specify target population
1017
1066
2083
disaggregated by number, and
gender. If desired more detailed Total beneficiaries include the following:
information can be entered about
0
0
0
types of beneficiaries. For
0
0
0
information on population in HE
and AFLC see FSNAU website
0
0
0
(http://www.fsnau.org)
0

(M) Location
Precise locations should be listed Regions
on separate tab
1
(N) Implementing Partners
2
(List name, acronym and budget)

0

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

296,130

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
Abdifatah Bashir Ahamed

Title

Protection Specialist

Email*

abdifatah.ahamed@iidaonline.net

Phone*

0722 436 483

Address

ABC Place, along Waiyaki Way

(O) Agency focal point for project: Name*

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues,
describe the humanitarian
situation in the area, and list
groups consulted. (maximum
1500 characters) *

According to a recent rapid assessment conductd by IIDA Child Protection team in Banadir, both boys and girls still face an
increased risk of recruitment into armed forces and armed groups, gender-based violence, exploitation and a wide range of other
violations including death and injury. They are often separated from their families and caregivers and have difficulty obtaining food
and humanitarian assistance. The emotional impact on children affected by these circumstances is profound and those who
remain in the care of their caregivers and communities are likely to be more and more vulnerable. Schools are closed while those
that are open remain inaccessible in the target area, Banadir regions.
The above mentioned situation largely obtains in Zone-K, Sigale and Siliga Amerikanka. There are cases of abduction and
coercion of children — some as young as seven years of age – to join armed forces or groups, where they are used as porters,
spies, fighters and for sexual purposes. The former government (TFG) had put in place some preventive measures, whereby it
signed an action-plan to end recruitment of children and to allow child proteciton parnters to release children from the Somali
National Army.
There are no known efforts by the new government or AMISOM to combat Gender Based Violence in areas under their control
even though laws on the same exist. Clan protection makes prosecution of perpetrators difficult. Although rape is rampant, there
are no reports of prosecution. There are limited medical facilities to treat the survivors of GBV and structures to provide
psychosocial treatment for those suffering from post GBV trauma are lacking. There is very little sensitization about how to prevent
or deal with rape cases. Furthermore, there is a lack of awareness among the local population on the danger of FGM.
A rapid assessment conducted by IIDA in July 2011 revealed that there are many GBV cases in the camps in Mogadishu. Such
camps include Ex-Control Camp with an estimated population of 1,000 households and Siligga Mareykan with a population of
1,500 households.

Child and forced marriage is prevalent throughout Somalia, especially in the assessd camps where parents often marry off their
daughters as young as age 12. Similarly, domestic violence targeting women is also a serious problem in the IDP camps, yet there
are no specific laws addressing it. However, both Sharia and customary laws address the resolution of family disputes. Sexual
violence in the home is reportedly a serious problem, linked to the general gender discrimination.
Laws prohibiting rape exist in the government controlled areas but they are not enforced, hence no reports of prosecution of any
rape cases to date. Indeed, an accusing finger has often pointed at the police and militia members as the worst culprits, with
regard to engagement in rape. Rape is also commonly used as a weapon in inter-clan conflicts. Women and girls in IDP camps
are especially vulnerable to sexual violence (including rape), contributing to the spread of HIV/AIDS. UNIE 2008 report revealed
that IDP women and girls, particularly those belonging to minority groups were increasingly targets of sexual violence by youth
gangs.
Monitoring reports gathered from Zone K, Sigaale and Siliga focal points reveals an horrific and shocking statistics of protection
cases that are beyond the reach of the project. During the months of April, May and June 2012 alone, the project recorded 75
SGBV and child protection risks including 20 cases of rape, 3 cases of sexual assault and 7 cases of physical assault. Most of the
IIDA has considerable experience in implementing similar projects in other locations. Similarly, IIDA has has good community
(B) Describe in detail the
acceptance which gives us easy access to those communities to mobilize their participation in the project. There exists good
capacities and needs in the
rapport between IIDA and the current committees in the three IDP settlements that will be readily available for consultation and for
proposed project locations. List
any baseline data. If necessary, mobilizing local support for the project implementation. Children and youth groups consulted during previous assessments will be
attach a table with information for involved in the implementation of the project through the existing children and youth clubs who will be promoting safe play activities
and awareness creation on the key child protection concerns the project seeks to address. On the ground in Mogadishu, IIDA has
each location. (maximum 1500
got both technical child protection staff and operations support staff who will all be contributing to the implementation of the project.
characters) *
IIDA is a member of the CPWG in Mogadishu and will be actively engaged with other actors in child protection to both share
information and learn from what others are doing.
IIDA currently runs Release and Reintegration project which provides vocational training within or in close proximity to the project
locations so beneficiaries can access these learning centres.
The capacities mentioned above will be fully utilized in addressing the felt-needs highlighted in previous assessments, which
include safe means for children to earn a livelihood, access to education opportunities, prevention of family separation and
reunification of unaccompanied children, addressing the acute shortage of opportunities for children and youths to engage in play
and recreation opportunities and more importantly to prevent or minimize the incidence of child recruitment and sexual exploitation
.
(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500
characters)

IIDA is currently implementing a Release and Reintegration Projection which targets ex Al Sabaab, Somalia National Army, Hizbul
Islam fighters. The project provides psychosocial support, vocational training, basic WASH and Health services. Setting up this
project in Sigaale, Siliga and Zone K will enable possible ex-fighters and ordinary children to benefit from the existing child
protection services.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

Strengthen resilience of vulnerable and at risk children and to provide integrated assistance to IDP children in Zone-K, Sigaale and Siliga
1,250 vulnerable and at risk girls and boys benefit from access to referal facilities and emergency rescue services
Mapping out referral services in the specified locations IIDAs child protection practitioners will map out referral services that are available in Banadir. This will be the 1st undertaking in order to establish a link between pro
Identification and Profiling of boy and girls who might vulnerable to child protection risks for referral of specialized family reunification services.
Provision of interim care as well as family reunificaiton. Intrim care services will be provided to cater for temporary care for the unaccompanied children until they are reunified with their caregivers. The intrim care service
Protection
Number of people facing specific protection risks accessing specialised
Target*services30
Protection
# of separated and unaccompanied children identified
Target
120
Protection
# of separated and unaccompanied children needing interim careTarget
center
65
1,200 seperated and unaccompanied cases reported (data disaggregated by age and sex) and benefit from Psychosocial Support, referral system, rescue services, child Centered Hygiene and Sanitation Promotion. Pre
Provision of Psychosocial Support to survivors of SGBV, vulnerable children
Community messaging targetting women, men, boys, girls and vulnerable children to prevent family separation, sexual violence, exploitation and abuse and to raise awareness on the existing services. This entails child
Establishment of Child Protection Focal Points- IIDA plans to engage the local communities and camp committees in the selection of the focal points. We will take into consideration the concerns and suggestions of the c
Protection
Number of people facing specific protection risks accessing specialised
Targetservices624
Protection
Estimated number of people received protection messages
Target
5,000
Protection
Target
135 boys and girls ( 85 boys and 35 girls ) gained access to livelihood vocational training and recreational activities
Recruitment of qualified Vocational Training Personal and strengthening of the current Vocational Training Resource Centers
Procurement of Vocational training tools and start up kits
monitoring and reporting
Protection
Number of individuals having experienced fundamental human rights
Target
violations accessing
135
specialised services
Protection
# of qualified vocational training skills
Target
8
Protection
# of set of vocational training tools and start up kits
Target
24
The project will be implemented directly by IIDA. IIDA has considerable GBV experience in implementing protection projects and
enjoys community acceptance in the project locations. IIDA will recruit a dedicated and experienced child protection and GBV staff
to work with the protection team on the ground. Further capacity development support will be provided through Child Protection
Specialist, MEAL Advisors and Finance departments to ensure quality of the programme and compliance with donor requirements.
The project plans to engage the local community and camp committees in the selection of the beneficiaries. It will take into
consideration the concerns and suggestions of the camp committees.
Local responsibility for and ownership of the project is essential to children’s long-term well-being. In recognizing this, IIDA will work
directly with communities to support their capacity to provide protection to children, and ensure that local authorities are closely
involved with and support the monitoring of these activities.
Option 4a:
Particpatory Child Promotion

Option 4b:
Local Promotion

( Community Facilitated)

Option 3a:
School Level Child Protection
(Education)
Option 3b:
School Level Child Protection
(Promotion)
Option 2:
Mass Media Campagin
Option 1: Child Protection Education

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will
monitor, evaluate and report on
your project activities and
achievements, including the
frequency of monitoring,
methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be
used to adapt the project
implementation strategy.
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

To ensure attainment of the set objectives, the activities will be monitored on an ongoing basis through supervision and periodic
review of entries and records. Those responsible for monitoring will be familiarized with the project plans, outputs and milestones.
The Manager will review the monitoring procedures and reports and consult IIDA with advice on any desired corrective action(s).
Mid-Term and final evaluation will be carried out involving review of activities being undertaken and the progress of each activity,
the objectives which are met, the appropriateness of the strategy and any mid-project suggestions and changes to the activity plan,
as well as a final assessment of the project outcomes, lessons learned and recommendations for future activities to be held in this
area, and reports will be submitted to the Protection Cluster. Final report will be submitted within two months of completion of the
activities of the project. When circumstances permit, regular monitoring visits by IIDA and/or implementing partner will be
undertaken.
To keep track of the progress of the project and ensure that activities are implemented in a proper and timely manner, the
following set of procedures will be put in place:
Regular Field visits will be carried out by the Project staff to ensure the proper and timely implementation of all planned project
activities. IIDA will hold regular consultation with community leaders, teachers, religious leaders and government representatives
before and during the implementation of the project.
IIDA will ensure and engage all the stakeholders in the intervention so as not compromise the sharing of GBV related information
as stakeholder will be highly involved in this project. Records of all beneficiaries, including information on their engagement with
the project would be maintained, and held confidentially at the IDP’s camps and in the community, for documentation and analysis
for recommendations. IIDA will provide photos showing the progress of the project and will also submit both interim and final
reports to CHF.

1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Month 1-2
Month 3-4
Month 5-6
Month 7-8 Month 9-10 Month 11-12
X in the specified locations IIDAs child protection practitioners will map out referral services that are available in Banadir. This will be the 1st undertaking in order to establish a link be
Mapping out referral services
Identification and ProfilingXof boy and girlsXwho might vulnerable to child protection risks for referral of specialized family reunification services.
X well as familyXreunificaiton. IntrimX care services will
X be providedXto cater for temporary
X
Provision of interim care as
care for the unaccompanied children until they are reunified with their caregivers. The intrim ca
X
X
X
X
Provision of Psychosocial Support to survivors
of SGBV, vulnerable
children X
X
X vulnerable children
X
X family separation,
X
Community messaging targetting
women,Xmen, boys, girls and
to prevent
sexual violence, exploitation and abuse and to raise awareness on the existing services
X
X
Establishment of Child Protection
Focal PointsIIDA plans to engage the local communities and camp committees in the selection of the focal points. We will take into consideration the concerns and suggestio
X
X Personal and strengthening of the current Vocational Training Resource Centers
Recruitment of qualified Vocational
Training
X start up kits X
Procurement of Vocational training tools and
X
X
X
X
X
monitoring and reporting X

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same
cluster, and describe how you
will coordinate your proposed
activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting
theme(s) and briefly describe
how. Refer to Cross-Cutting
respective guidance note

Organization
1 IIDA, ILO, Save The Children
2
3
4
5
6
7
8
9
10

Cross-Cutting Themes

Gender
Capacity Building

(Yes/No)

Activity
WASH, CP, Economical Empowerment with ILO

Outline how the project supports the selected Cross-Cutting
Themes.

The project will promote the protection of girls and boys vulnerable to

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

