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This document provides a synopsis of all UNPFN funded projects since the Fund’s inception until December 2012. 
Structured around the UNPFN priority clusters, it articulates how the projects through achieving key outputs contribute to achieve the Fund’s strategic outcomes. This is illustrated by projects’ key results. This structure is used as the basis of the UNPFN Monitoring and Evaluation framework.

	UNPFN PRIORITY CLUSTER A. Cantonment/Reintegration
	Improve living conditions in the cantonments that Maoist army personnel; register/verify and reintegrate former Maoist army personnel, late recruits and minors; and dispose of mines and other unexploded devices  

	UNPFN Strategic Outcome
	Contributing Outputs
	UNPFN Projects
	Status
	Key Results

	The Government of Nepal and Maoist Army have the capacity to meet the CPA commitments to dispose of all explosive remnants of war (ERW) and mines planted during the conflict; and ensure the standalone national capacity to effectively deal with the remaining landmines, IEDs and other ERWs in Nepal and minimize the number of casualties
	· The Nepal Army has the capacity to undertake independent clearance operations of anti-personnel minefields to international standards.
· All anti-personnel minefields and IED fields in Nepal cleared to international standards (UN).
· Maoist Army ERW are safely stored and destroyed, as per the terms of the CPA.
· The safety, security and livelihoods of civilians is improved by minimizing the danger posed by landmines / ERW through their safe storage and destruction.
· A National Mine Action Strategy (NMA) is developed and implemented.
· MoPR is coordinating mine action activities including Quality Management
	UNPFN/A-1 - Support to IEDD/EOD Operations in Nepal (UNOPS)
	Completed
	· Nepal Army and Maoist army supported to fulfill CPA/AMMA requirements, with all 53 mine fields in Nepal cleared (Jun 2011) and 98.5%[footnoteRef:1] IED fields cleared (Dec 2011) [1:  100% to be cleared by mid-2012 by the Nepal Army] 

· Nepal Army Mine Action Coordination Centre (NAMACC) has developed  Mine Action and IED capacity to International standards
· 100% of 58,000 registered ERW held at Maoist cantonment sites safely stored and destroyed
· Increased MOPR coordination capacity with National Mine Action Section in place and operational
· National Technical Standard Guidelines in place and endorsed by inter-ministerial Technical committee[footnoteRef:2] and NMA Strategy in place endorsed by inter-ministerial technical committee (Sept 2011) [2:  Further approved by the Mine Action Technical Committee and the Steering Committee in March 2012] 

· Significant decrease in casualties from IEDS and landmines

	The Government of Nepal and Maoist Army have the capacity to meet the CPA and AMMAA commitments for the cantonment, discharge, integration and rehabilitation of the Maoist army
	· Third-party UN registration and verification of all cantoned Maoist army personnel in accordance with the Agreement on the Monitoring of the Arms and Armies (AMMAA)

· Improved reproductive health status of cantonment inhabitants (particularly women) and immediate surrounding communities

· A strategy immediately available to facilitate the Maoist army discharge and provide rehabilitation assistance

· Orderly discharge of verified minors and late recruits (VMLRs) from Maoist army cantonments in line with the AMMAA

· The UN is a strategic partner to the GoN that plays key role in providing rapid response to cantonment management, registration & verification, discharge & rehabilitation of Maoist army Personnel 

· VMLRs are supported in the socio-economic rehabilitation and reintegrated into civilian communities with suitable livelihood options and inline established global standards

· Communities engaged in supporting the rehabilitation of VMLR participants

	UNPFN/A-2 - Verification of the Maoist Army Combatants in the Cantonment Sites (UNDP)
	Completed
	· Maoist army personnel registered, verified and monitored as required by the CPA and AMMAA, including 19,602 verified personnel, 2,973 verified minors and 1,035 late recruits – records of Maoist army personnel, weapons and ammunitions filed into the “DREAM” Database

	
	· 
	UNPFN/A3 –
Support to the discharge of Adult Maoists army Personnel from the cantonment sites (UNDP)
	Completed
	· Improved conditions for those Maoist army personnel in cantonments, including basic clothing and amenities (blankets, jacket, shoes, track suits, socks and woolen caps) provided to all 19,602 verified members of the Maoist Army

	
	· 
	UNPFN/A-4 -Programme Support for Children and Adolescents Formerly Associated with the Maoist Army in Nepal (UNICEF)
	Completed
	· Joint UN advocacy and technical advice secured the release of the 4,008 verified minors and late recruits, developing an operational plan to carry out the discharge and socio-economic rehabilitation for the 2,973 minors as per international practices

	
	· 
	UNPFN/A-5 –
Support to Female Members of the Maoist Army (UNFPA)
	Completed
	· Improved reproductive health status of all female Maoist combatants and one-third of women from immediate surrounding communities – 11,161 people in total provided services through 30 RH clinics in cantonments

	
	· 
	UNPFN/A-6 - Discharge and Reintegration Assistance to Maoist Army  (UNDP)
	Completed
	· Joint UNCT team with over 70 personnel from UNDP, UNICEF, UNFPA, UNMIN and OHCHR undertake discharge operations for 2,394 VMLRs across seven main cantonments, commencing only 22 days after the discharge agreement [footnoteRef:3] [3:  The remaining 1,614 VMLRs were officially discharged in absentia through a declaration signed by the UCPN-M in March 2010.] 

· The discharge process began on 8 Jan 2010 and completed on 23 Mar 2010

	
	· 
	UNPFN/A-7- 
Support to the Rehabilitation of VMLRs (UNDP-UNICEF-UNFPA-ILO)
	Ongoing
	· 2,231 VMLRs (56% male, 38% female) enrolled in one of the offered four rehabilitation packages
· 1,770 VLMRs completed their training- 62% of graduates from VCT, ME and health-related training were employed or had started their own business
· 1,363 VMLRs were assessed for psychosocial support; 480 received regular follow-up support
· 151 peacebuilding activities, events, and sensitizations were held in the communities of resettlement with around 34,392 VMLR and community participants

	Children affected by armed conflict are effectively rehabilitated and reintegrated into communities in adherence with international law and guidelines
	· Strengthened capacity of UNSCR 1612 Task Force to monitor, document, verify and report on grave child rights violations and the compliance with the discharge Action Plan

· Nepali child protection actors, including state entities, have strengthen capacity to monitor, document, verify and respond to grave child rights violations

· Enhanced capacity of the government to implement the National Plan of Action for the Reintegration of Children Affected by Armed Conflict

· Self and informally released CAAFAG and CAAC develop the skills and capacities that facilitate their effective reintegration into communities
	UNPFN/A-8 - Monitoring, reporting and response to conflict related child rights violations (OHCHR - UNICEF)

	Completed
	· The UCPN-M was delisted from the UN Secretary- General’s Annual Global report on CAAC for successful implementation of the Action Plan for the discharge of verified minors and late recruits from the Maoist army (June 2012)
· A referral mechanism in 30 districts established to support children at risk and to refer cases warranting emergency intervention
· 4,281 informally and self released CAAFAG and other children affected by armed conflict (CAAC) provided reintegration support in 39 districts 
· 62%  of the 4,281 supported CAAFAG/CAAC cases closed as a result of successful reintegration

	

	UNPFN PRIORITY CLUSTER B. Elections/Governance/Mediation
	· Provide technical advice and logistic support on elections, constitutional issues; and provide assistance to restore government at local level

	UNPFN Strategic Outcome
	Contributing Outputs
	UNPFN Projects
	Status
	Key Results

	Public confidence in the conduct of the Constituent Assembly election and overall legitimacy of the elected Constituent Assembly
	· The Nepal Election Commission (NEC) capable of addressing challenges and in implementing the Constituent Assembly election an improves key organisational and procedural aspects of the electoral process to meet international electoral standards
· A detailed assessment of the CA election process to provide the basis for the NEC to improve conduct of future elections and identifies strategic areas of support for future technical assistance by donors
· The coordinated deployment of domestic and international observers during the election enabled independent mechanism to strengthen public confidence and legitimacy of the electoral process
· The deployment of domestic and international observers coordinated ensure full national coverage of election observation

· Electoral Observation Resource Centre as a coordination clearinghouse and repository of resource materials empowers election observers
	UNPFN/B‑1 - Electoral Observation Resource Center (UNDP)
	Completed
	· The Observation Resource Centre Coordinated the deployment of observers during the election enabled an independent mechanism to strengthen public confidence and legitimacy of the electoral process, including hosting 14,847 domestic and 783 international observers
· Coverage coordinated for 20,882 polling centres in 9,801 polling locations across the country

	
	· 
	UNPFN/B-2 - Provision of Specialized electoral Assistance to the Election Commission of Nepal (UNDP)
	Completed
	· NEC addressed challenges in implementing the CA election and improved key organizational and procedural aspects of the electoral process to meet international electoral standards
· A detailed assessment of the election provided the basis for NEC future planning and identified strategic areas of further technical assistance

	An inclusive and gender-representative culture of dialogue and conflict transformation is expanded and strengthened, contributing to conflict prevention and social cohesion during Nepal’s transitional peace-building process
	· Sustainable capacity on collaboration and dialogue developed for leaders at central and local levels

· Better negotiated solutions on peace-building and development related issues

· Strengthened national and local capacities and mechanisms for collaboration, dialogue and conflict management
	UNPFN/B-3 - Collaborative Leadership and Dialogue (UNDP)
	Ongoing
	· 488 leaders from political, civic and government exposed to and trained on CLD 
· 62 trainers and facilitators are able to apply skills to specific issues
· Dialogue Support Facilities opened in Janakpur and Nepalgunj
· In Banke, initiated dialogue processes in 4 VDCs and one in the district capital, and completed one public dialogue session

	

	UNFPN PRIORITY CLUSTER C. Recovery/Quick Impact Projects
	· Provide support to time- sensitive and high impact projects to particularly vulnerable communities where the absence of ‘peace dividend’ would represent a proximate threat to the peace process

	UNPFN Strategic Outcome
	· Contributing Outputs
	UNPFN Project(s)
	Status
	Key Results

	Increased opportunities for productive employment and income generating activities for un(der)employed and marginalized poor youth as a contribution to national peace building and poverty reduction in 2 conflicted affected districts
	· 20,000 work-days of employment generated through employment intensive infrastructure development

· At least 3,000 youth jobs created either in wage employment or self employment through skill enhancement programmes

· 4,000 jobs created for young people through the establishment of 2,000 youth-led enterprises

· 1,000 existing self employed youth stabilized/ maintained/improved net business income through access to financial education training 

· 30 youth cooperatives strengthened/formed with linkages to private sector to support at least 3,500 youth cooperative members and their families for increased technical skills and income

· 1,000 youth employed through trust fund for youth-led projects

· At least 25 youth-led initiatives to empower youth and to promote sports, music and arts financed and running
	UNPFN/C-1 -Jobs for Peace: 12,500 youth employed and empowered through an integrated approach (FAO-ILO)

	Completed
	· 37,108 paid work-days of employment were created for youth (at least 40% for socially excluded groups) and 2,905 jobs created through youth-led enterprises
· 1,285 trained youth whose savings increased  or business expanded  through credit/savings;
· 3,219 jobs created through skills enhancement training
· 3,826 trained youth engaged in employment through cooperatives reinforcement[footnoteRef:4] [4:  Note about this indicator: measurement of income generation and employment can only be conducted about 6 months after project completion. Hence the indicator is only limited to measure the prospective employment at the end of the project “engagement”] 

· 972 youth employed and empowered through a trust fund for youth-led projects and 36 completed youth-led initiatives to empower youth and to promote sports, music and arts were financed and are currently operational


	


	UNFPN PRIORITY CLUSTER D. 
Security
	· Restore law and order especially in the countryside   

	No projects have been approved in this cluster between 2007 and 2012.

	

	UNPFN PRIORITY CLUSTER E. 
Rights and Reconciliation
	· Assist initiatives related to transitional justice, national monitoring mechanisms of the peace process and local reconciliation

	UNPFN Strategic Outcome
	Contributing Outputs
	UNPFN Project(s)
	Status
	Key Results

	UNCT and UNMIN Civil Affairs have the capacity to make evidence-based decisions regarding food insecurity in highly conflict-affected districts

	· Analysis and reporting on food security and conflict issues through field monitors in 35 districts of Nepal.

· Household data collected on how communities have been affected by the conflict and the peace process

· Analysis of quick impact opportunities for the UNCT and UNMIN, including identification of priority targeting areas and of trends in support of peace process

· Analysis, reporting. mapping and monitoring of vulnerability factors
	UNPFN/E-1 - Surveillance and Programme Targeting for Post Conflict Reconciliation (WFP-OCHA)

	Completed
	· 38 districts in which field monitor provides essential support to UNMIN Civil Affairs (out of a total no of 75 districts in Nepal) – producing 48 targeting maps / intervention reports and 26 bulletins / field updates with information disaggregated by gender and social inclusion and other key variables 

	The GoN has the capacity to meet CPA commitments to establish functioning transitional justice (TJ) mechanisms of the Truth and Reconciliation Commission  (TRC) and Commission of Inquiry on Disappearance (COI-D) in line with international human rights standards

	· Legislation adopted for the establishment of CoI-D and TRC with wide consultation and in line with international human rights standards

· Capacity on TJ issues increased amongst MoPR and other key government staff

· Enhanced capacity of COI-D and TRC staff, commissioners and systems during the start-up phase

· Report, dataset and reference archive prepared from a mapping exercise of the conflict related human rights and humanitarian law violations 

· Trainings and capacity building activities on TJ conducted by Civil society and I/NGOs at the local level and promotional materials on TJ produced / disseminated 

· Civil Society Organisations , Victims Groups and National Institutions enabled to support key activities of TRC and COI-D

· Increased in understanding of and advocacy for Transitional Justice mechanisms at the local and national levels
	UNPFN/E-2 – 
Peace through Justice” - Support to Transitional Justice Institutions and Support to the society built on respect for the rule of law and human rights (OHCHR)
	Completed
	· Technical and administrative support and advisory services have been provided to MoPR to draft and review the TRC and COID bills under consideration by legislature parliament, including extensive national public consultations with the conflict affected
· Draft dataset on alleged violations of IHL and HR law with reference archive of 25,000 digitized documents
· Establishment of a Transitional Justice Resource Centre in collaboration with the MoPR. 500 visitors have been benefitted by resources.
· 10,207 conflict victims have been organized in networks across 26 districts

	The GoN has the capacity to put in place effective and transparent structures / procedures for reparations to the victims of the armed conflict
	· Comprehensive GoN policy on reparations prepared

· Capacity of the Relief and Rehabilitation Unit and three selected District Administration Offices enhanced to support reparation programs

· Processes, guidelines SOPs, forms, procedures for various reparations benefits prepared and tested
	UNPFN/E-4 - Fairness and Efficiency in Reparations to Conflict Affected Persons (OHCHR-IOM)
	Completed
	· Mapping of existing / potential gaps and procedural challenges in the Interim Relief and Rehabilitation Program, including mapping of organizations working on transitional justice issues in Nepal
· National public consultation with conflict affected peoples in 51 districts to feed into the drafting of a government Reparation Policy
· Draft policy presented at PMC[footnoteRef:5] in October 2011 [5:  Project Management Committee (PMC), Chaired by MoPR] 

· Processes, guidelines, SOPs, forms, procedures for various reparations benefits and outreach strategy developed and shared with MOPR
· Assisted World Bank EPSP/ESES programme design and test processes, guidelines, SOPs, forms (further using the systems designed for a proposed reparations process)

	Improved participation and protection of women, and the delivery of services to conflict affected women strengthen inclusive elements of the Nepal peace process in line with UNSCRs 1325, 1820 and 1612
	· Enabling institutional environments to promote and protect women’s human rights in line with UNSCRs 1325 and 1820, and other human rights instruments (especially CEDAW) created by state entities
	UNPFN/E-6 - Partnership for Equality and Capacity Enhancement (PEACE): Towards Implementation of UNSCRs 1325 and 1820 (UN WOMEN – OHCHR) 
	Completed
	· Government endorsed and launched the National Action Plan (NAP) on UNSCRs 1325 and 1820 (February 2011)
· 300 stakeholders at national and local levels (including officials from key Government ministries, political leaders, civil society members and journalists) oriented on the NAP
· Two key ministries supported with technical assistance to submit successful proposals for funding to the Nepal Peace Trust Fund for NAP implementation nationwide
· 28 District Development Committees activated for the implementation of the NAP at the district level 

	
	· Incidences of sexual violence against women and girls during the conflict and post-conflict in Nepal are identified/documented and victims gain access to justice through participation in transitional justice processes

· Promote recognition of the incidence of sexual violence in Nepal peace process through access to justice for victims of sexual violence, including through participation in transitional justice processes

· Reproductive health  (RH) services and psycho-social and legal counselling provided to women and girls in conflict-affected 14  districts
	UNPFN/E-5 - Ensuring recognition of sexual violence as a tool of conflict in the Nepal peace building process through documentation and provision of comprehensive services to women and girl victims/survivors.   (UNFPA/UNICEF)
	Completed
	· 36,471 women and girls received reproductive health services and 603 clients received surgery for uterine prolapse 
· 821 cases of SGBV from during and after the conflict documented; 70 cases were identified as conflict related and potentially eligible for consideration in a transitional justice process
· 3,551 clients/survivors received psychosocial counseling, 375 were referred for further support
· 3,581 women and girls were given general information on their legal rights, out of which 1,000 women/girls were provided specific legal counseling
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