STANDARD PROGRESS REPORT

	Date of Submission:
	May, 13th 2009

	Submitted by:
	Vivian Arteaga – Oficial de Programas PNUD

	Country and Thematic Window:
	BOLIVIA – GENDER WINDOW

	OPAS No:
	MDGF-1732

	MDTF Atlas Award No:
	48022

	MDTF Atlas Project No:
	ID 57995

	Title:
	“PROGRAMA DE PATRIMONIO PRODUCTIVO Y CUIDADANIA A MUJERES EN EXTREMA POBREZA DE BOLIVIA”

(“Productive Patrimonial Assets Building and Citizenship Programme for Women in Extreme Poverty in Bolivia”)

	Report Number:
	1 

	Reporting Period:
	August 2008 (Document signed) – December 2008

	Programme Duration:
	36 months

	Participating UN Organizations:
	UNDP-FAO-UNIDO

	Implementing Partners:
	Ministry of Justice, through the "Vice Ministry of Equality of Opportunities"

	Abbreviations and acronyms:
	

	Programme Budget:
	Participating UN Organization
Total Funds Approved by Steering Committee
Total Funds received to date
FAO
1,851,068
   370,213
UNIDO
1,565,602
   362,325
UNDP
5,583,330
1,228,262

20,000
Grand Total:
9,000,000
1,980,800



1.  PURPOSE

The main objective and outcome expected from the programme is to:

Implement productive patrimonial assets for 1,286 women in rural economical entities in poor areas in Bolivia and create a positive environment for the increase of revenues and for a full exercise of their civil, economical, cultural and political rights.

The programme is instrumental for the achievement of the UNDAF's Outcome 4 and will contribute to the MDGs related to poverty reduction, gender equity and Woman's autonomy by:

-
Strengthening capacities of Institutions engaged in productive 
development projects and those of productive entities with a sustainable 
approach.
-
Guarantying the rights of Women to possess, inherit and protect the safe possession of their property.

-
Guarantying the equity between women relatively to the access of active assets, credit and technology.
-
Reducing the population of women in extreme poverty.
In Bolivia the population's poverty is deepened by a high social inequality between urban and rural population, associated with the indigenous and non indigenous condition of people and based on gender discrimination. There are large groups of people in rural areas or in main cities' marginal areas living with less than 1 dollar a day. 

90% of the three millions Bolivian rural inhabitants are living in conditions of poverty and marginalization.
Poor people of rural areas not only are lacking revenues or food but also means for production, and exercise of citizenship.

It is estimated that in the poorest rural areas, women are in charge of 60% of the households because of the high rate of rural-urban migration of men. Despite their situation and the existence of a national regulatory framework for equity, women have scarce contact with the state, little participation in economic organizations, community government or state agencies.

Notwithstanding, rural families often find creative ways to generate incomes. It is expected that in the areas chosen for the implementation of the JP, more than 13.520 business initiatives will take place in the three years to come. But in the current context, most of these will fail.

· This programme is aimed at supporting and helping women and families' initiatives to develop productive patrimonial assets.

· To guarantee the effectiveness of the programme, the JP also makes very important the empowerment of the institutions concerned. 

The issue dealt with by the JP is one of the highest priorities of the "Bolivia’s National Development Plan" and one of the instruments to be used is the Social Protection Programme, whose main component is the “Communities in Action” Programme. Moreover, the "Five Years Plan 2008-2012" of the "Vice Ministry of Gender and Generational issues" includes encouraging policies to productive initiatives and extension of a civic culture for the women concerned.

The main implementing partners of the programme are: 

From the Bolivian government: 


The Ministry of Justice, through the "Vice Ministry of Equality of Opportunities"


The Ministry for Production and Micro enterprises


The National Electoral Court


The National Agrarian Reform Institute


The Solidarity Housing System Programme


Municipal Governments


The Ombudsman

From the United Nations:

UNDP: United Nations Development Program

UNIDO: United Nations Industrial Development Organisation

FAO:  Food and Agriculture Organization

2.  RESOURCES

2.1 During the period of time reported, the program has been revised by different commissions:

Year 2007: 

· The call for submission of Joint Programmes (JP) for the Thematic Window “Gender and Development” under the MDG-F has been issued on May 22nd. 

· The three agencies: UNDP, FAO and UNIDO, sent a conceptual note to the MDF-Secretariat on June 8th.
· At the end of August, the Secretary's approval with recommendations was received for a JP of around USD 11 millions.

· The three agencies have worked on the complete JP formulation and sent it on December 8th.
Year 2008: 

· On February 29th,, a response from the MDG-F Secretariat was received with the instruction to reduce the amount of funds to USD 9'000,000.  They argued that there were no sufficient funds for all the proposals approved and that they considered that costs could be reduced in: a) indirect costs and b) in 1st component: Capital Formation.

· On March 21st, the agencies addressed such a demand to their Headquarters and, in the case of UNIDO, on March 25th a response from Adrie de Groot indicated that a reduction of indirect costs wasn't possible.

· Then, a consultant hired with PSD funds (Giovanna Ceglie) from April 9th to May 8th worked on the reformulation.

· On April 21st, the new JP proposal was sent to the MDG-F Secretariat and was approved with conditions on May 13th.  It was requested to perform some changes, which were then effectuated.

· On August 25th, this final version of the JP was signed by the UN Agencies and by VIFPE (Vice-Ministry for Public Investments and Foreign Funding) on August 28th. It was sent to the MDG-F Secretariat and was approved.

· On September 15th, a request for a first funds transference was prepared and sent to UNIDO HQ prior to its submission to New York.

· On November 24th, the Multi-Donor Trust Fund Office took action to transfer the funds to the Participating Organizations.

2.2 Resources approved.

The Programme is financed by the Spanish Millennium Development Goals Achievement Fund for a total amount of USD 9,000,000 for a period of three years. 
For the first year, the total amount approved for the three implementing agencies is USD 1,980,800.
This office took action to transfer the funds to the Participating Organizations for the program’s first year, based on the Fund Transfer Request Form submitted by the Resident Coordinator and as indicated below:  

Country:                           

Bolivia

Thematic Window:         

Gender Equality and Women’s Empowerment

Joint Program Title:       
“The Productive Patrimonial Assets Building and Citizenship Programme for Women in Extreme Poverty”

Joint Program Number:  

MDGF1732

Grand Total JP Funds:   

USD 9,000,000

	Participating

Organization
	MDFT

Reference Nº
	Total per UN Organization

(USD)
	Formulation

Advance (USD)
	Year 1 Transfer

(less form. Advance)

(USD)
	Payment Ref.
	Payment Date

	FAO
	MDGF-1732-B-12c-BOL
	1.851.068
	
	370.213
	1800161151
	11/21/08

	UNDP
	MDGF-1732-B-12c-BOL
	5.583.330
	20.000
	1.228.262
	MDTF000275
	11/20/08

	UNIDO
	MDGF-1732-B-12c-BOL
	1.565.602
	
	362.325
	1800161125
	11/21/08

	Total
	
	9.000.000
	
	1.960.800
	
	


The fund Transfer Request Forms were sent to Multi-Donor Trust Fund Office, on November 24th, 2008. 

3. IMPLEMENTATION ARRANGEMENTS
3.1 Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the operating context.
A close collaboration has been implemented between the three agencies to coordinate the needed actions to allow the liberation and transfer of the funds and, the activities that took place were mainly part of this process.
3.2 Report on any assessments, evaluations or studies undertaken.
Non relevant.
4.  RESULTS

4.1 An assessment of the extent to which the programme components are progressing in relation to the outcomes and outputs expected for the year.
Non relevant on the period.
4.2 Main activities undertaken and achievements.

Non relevant on the period.
4.3 Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

The Official launching of the Programme by the President of Bolivia took place on November the 25th (International Day for the Elimination of Violence Against Women) during the public presentation of the Five-Year National Plan of Gender. 

Up to this point, the activities which has been realized has dealt with the establishment of good conditions for the launching of the Programma in itself.
4.4 Other highlights and cross cutting issues pertinent to the results being reported on.

Non relevant on the period.
5. FUTURE WORKPLAN

5.1 Priority actions planned for the following reporting period to overcome constraints, build on achievements and partnerships and use the lessons learned during the previous reporting period.
· The priority actions, before implementing the official annual work plan, are the following:

· Public selection for the project team members.

· Induction workshops to introduce the team to the Programme. 
· Planning workshops to define the geographical regions of implementation of the Programme and the priority actions.

· Beginning of the implementation actions according to the general Work Plan of the Programme.

· During the first quarter of the year 2009, the financial services operators will be working. 

5.2 Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the joint Programme.
Non relevant on the period.

6. ANNEXES

· 2009 work plan







