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Project Status Update
For the period of [ March – June 2013 ]

	1. Project Information

	 Project Title:
	Project Numbers:

	
Planning Effective Delivery of Education in a Future Federal
State
	UNPFN / PBF:
	UNPFN / B-4

	
	MPTF Office: 
	00085974

	Name of PUNO(s):
	PBF Result (if applicable):

	UNESCO
	N/A

	
	

	Primary Project Contact Person:
	UNPFN Funding Round Strategic Outcome(s):

	Mr. Tap Raj Pant
National Programme Officer (Education)
UNESCO Office In Kathmandu
P.O. Box 14391
Sanepa‐2, Lalitpur
Tel.: + 977 1 5554396 Ext. 14
Fax: + 977 1 5554450
Email: tr.pant@unesco.org
	Outcome 3: Constructive dialogue and planning leading to
progress on constitution making

	
	

	
	UNPFN Cluster:

	
	B: Election/Governance/Mediation


	
	

	National Partners(s):
	NPTF Cluster:

	1. Ministry or Education (MoE)
2. National Planning Commission (NPC)
3. Nepal National Commission for UNESCO/MoE
	4: CA/Peacebuilding Initiatives on National and Local Levels

	
	

	Total UNPFN Funding:
	US$ 378,000
	Project Start Date:
	April 1st 2013

	
	
	Original End Date:
	March 30th 2015

	Funds spent to-date by the project:
	US$ 1,253.95
	Revised End Date (if applicable):
	N/A

	Funds spent as percentage of budget:
	0.4%
	Total Project Duration:
	2 years



	2. Project Executive Summary

	 The project aims to contribute to Nepal’s peace and development process by fostering a constructing dialogue and planning leading to progress in constitution making by focusing on effective delivery of inclusive quality education services in the future federal structure. It provides technical assistance for analysis and planning needed by the new federal government involved, to guarantee quality basic education services based on human rights, social inclusion and non-discrimination. 



	3. Overview of project results, achievements and challenges during this quarter

	Project Outcome(s)
	Progress delivered and/or challenges during this quarter

	The Government effectively plans and delivers quality inclusive education services
	[bookmark: _GoBack]An international consultant, hired by UNESCO, provided a research review on Federal systems in Education in other countries (India, Germany and Nigeria) focusing on the state organisation and the distribution of responsibilities.  

	Project Management: key activities and/or challenges during this quarter

	· Terms of reference for the Education & Federalism Support Desk at the Ministry of Education have been discussed with the concerned ministry
· A review  on Education and Federalism systems in other countries has been done
· Hiring of a project coordinator for the project. The contract starts on August 1st. A project assistant has also been  selected
· A project launching has been organised on May 30th at the Summit Hotel with the presence of Ministry of Education, the National Planning Commission and the Nepal National Commission for UNESCO.


Version: 21 June 2013

Page 1 of 4
	4. Progress against key indicators in the UNPFN Results Framework



	PBF Level

	UNPBF PMP Result(s) (if applicable):
	N/A

	UNPBF PMP Result Indicator(s) (if applicable):
	Baseline
	Target
	Current / Final Status

	N/A
	N/A
	N/A
	N/A

	UNPFN Level

	UNPFN Strategic Outcome: 
	Outcome 3: Constructive dialogue and planning leading to progress on constitution making

	Project Peace-Building Impact:
	Restructuring process of the education sector in a future federal context will enable other sectors such as forestry, health, and agriculture, to replicate the methodologies and restructured model in their own future state restructuring processes

	Impact Indicator(s)
	Baseline
	Target
	Current / Final Status

	Stakeholders including government and political parties has capacity to plan and deliver inclusive and quality education services for all under the federal structure.
	a) The government has insufficient capacity to plan and deliver inclusive and quality education for all in a future federal state.
b) There is no federal state structure in place.
	a) At least two different scenarios including models and plans of education in a future federal state developed
b) 450 education officials from MoE system have increased knowledge regarding education in a future federal
c) 100 representatives of political parties
and members of future legislative assembly have increased knowledge regarding education in a future federal state
d) 70 representatives of NGOs and CSOs have increased knowledge regarding education in a future federal state
e) At least 170 women participated
f) Research papers on at least 8 areas related to education and federalism produced and distributed
g) An education and federalism support desk established within MoE
	a) Hiring of a project coordinator starting on August 1st
f) A review of federalist education system in other countries has been done
g) Discussion about the Terms of Reference for the Education and Federalism support desk within the Ministry of Education

	Project Level

	OUTCOME 1: 
	The Government effectively plans and delivers quality inclusive education services

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status 

	Stakeholders participate in and contribute to effective planning
of quality education system
	Little knowledge and understanding of issues among stakeholders
	Stakeholders make meaningful contributions to the planning of the new education system.
	The project has been launched on May 30th with the presence of representatives of the Ministry of Education

	The government establish the model of quality education system under new federal context
	No models, plans and coordination mechanism established
	GoN has the capacity to establish a new education system as soon as the new federal state structure is established
	A review of federalist education system in other countries has been done

	Mechanism for effective planning, implementation and monitoring the restructured education system in place
	No dedicated institutional setting in MoE to deal with issues related to education and federalism
	Education and federalism support desk including education and federalism support and reference groups within MoE is functioning as the coordination mechanisms related to the development of the new education system.
	Discussion about the Terms of Reference for the Education and Federalism support desk within the Ministry of Education
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