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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Food & Agriculture Organization of the United Nations
UN Agency

Local NGO

International NGO

UN Agency

Integrated Assistance to sustainable reintegration of IDPs at their place of origin in South-Central Somalia.

For standard allocations, please use the
CAP title.

(D) CAP Project Code
(E) CAP Project Ranking
(F) CHF Funding Window*
(G) CAP Budget
(H) Amount Request*
(I) Project Duration*
(J) Primary Cluster*
(K) Secondary Cluster
(L) Beneficiaries
Direct project beneficiaries.
Specify target population
disaggregated by number, and
gender. If desired more detailed
information can be entered about
types of beneficiaries. For
information on population in HE
and AFLC see FSNAU website
(http://www.fsnau.org)

SOM-13/P-HR-RL/56674

A - HIGH

Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations

Standard Allocation 1 (May 2013)
$
10,048,500.00
$
650,000.00
12 months
Food Security
Protection

Must be equal to total amount requested in current CAP
Equals total amount in budget, must not exceed CAP Budget
No longer than 6 months for proposals to the Emergency Reserve

Only indicate a secondary cluster for multi-cluster projects
Men

Total beneficiaries

Total

Women

600

600

1200

Total beneficiaries include the following:
Internally Displaced People/Returnees
People in Host Communities

960

960

1920

240

240

480

Other (Select)

0

Other (Select)

(M) Location
Precise locations should be listed Regions
on separate tab
1
(N) Implementing Partners
2
(List name, acronym and budget)

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

650,000

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project: Name*
Email*

Nicolas Tremblay

Title

Programme Coordinator

nicolas.tremblay@fao.org

Phone*

+254 20 4000000

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues,
describe the humanitarian
situation in the area, and list
groups consulted. (maximum
1500 characters) *

The expectation of favorable Gu rains in 2013, coupled with difficult living conditions for IDPs across Somalia have resulted in an
increased level of interest for return by the IDP populations in Mogadishu, Puntland and Somaliland. Groups of IDPs (mostly
recently displaced) approached humanitarian actors to seek support to return back to their villages of origin (VoO). Without proper
management, logistic and financial support, the sustainability of the returns is very limited, with the consequence of exposing
vulnerable individuals to protection risks and to encourage further displacement in the short term.
FAO and UNHCR are part of the Return Consortium (RC), a hub of different expertise from relevant UN agencies and International
NGOs committed to ensure a multi-sectoral approach in the implementation of the IDP voluntary return programme. Return
Consortium members have facilitated the return of around 1,700 families in the last few months with RC approved support
package, and results up to date are encouraging. In 2012 and early 2013 UNHCR and FAO have already experienced a
partnership implementing an IDP voluntary Return programme in Somalia in partnership with other RC members. RC members
are also involved in the Mogadishu Task Force on Voluntary Return, aiming at coordinating and facilitating the implementation
arrangements at field level and to respond to critical needs related to return.

(B) Describe in detail the
capacities and needs in the
proposed project locations. List
any baseline data. If necessary,
attach a table with information for
each location. (maximum 1500
characters) *

Information from intention surveys conducted by the Return Consortium indicate that around 16,000 households are willing to
return to their homes in various parts of central south Somalia (particularly to Bay and Lower Shabelle regions) during 2013. The
majority of IDPs are currently living in unplanned settlements with little access to livelihoods and basic services. There is an urgent
need to facilitate their return and to provide the returnees with basic support to restart their livelihoods. FAO under this project
propose to support 400 IDP returnees HHs (2,400 individuals) in Baidoa district of Bay region and Walna Weyn District in Lower
Shabele Region. Standard assistance packages (based on needs of different livelihoods groups) and operating procedures
(SoPs), in accordance with the relevant international frameworks have been agreed among the Return Consortium members. Joint
planning, advocacy and linkages with existing coordination mechanisms are considered crucial to make returns sustainable.

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500
characters)

UNHCR and FAO have already implemented IDP voluntary return in 2012 through partners targeting around 2,000 HHs, who
successfully returned from Mogadishu and Garowe to their homes in Bay and Lower Shabelle regions. Both organizations also
targeted 2,636 IDP returnees in the same regions for Gu 2013 season. FAO has been supporting IDP returns for 18 months with
needs-based integrated and livelihood support. For example, agro-pastoral IDPs returning home received improved agricultural
inputs (seeds and fertilizers) sufficient for 2 hectares cultivation, cash for work opportunities for 5 months to rehabilitate productive
infrastructure and a small set of livestock (treated and vaccinated sheep/goats).
FAO’s assistance package is intended to kick start crop production, create work opportunities for income generation and create
asset base in line with FAO''s Resilience Programme (2013-15) to further enhance the resilience of IDP returnees . Furthermore,
both UNHCR and FAO count on an extensive network of staff and field offices which represent an added value. Their respective
expertise in Protection and Livelihood in Somalia is considered a key for the whole Return Consortium. The pilot implementation in
2012 has been a significant test, and it contributed to define more accurate internal procedures and to identify emerging needs.
Finally UNHCR and FAO have experience in extensive return operation in other countries for both IDP and refugee.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) benefited
Indicator 2.2
Number of people that
from
(O) benefited
Indicator 2.3
Number of people that
from
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) benefited
Indicator 3.1
Number of people that
from
(U) benefited
Indicator 3.2
Number of people that
from
(V) benefited
Indicator 3.3
Number of people that
from
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

To support to a sustainable and durable reintegration of 400 returnee HHs (2,400 persons) in their villages of origin in
2,400 persons (a majority of IDP returnees and 10-20% of targeted HHs from the destination community) have access to basic needs (food, water, shelter, NFIs) for initial 3 months.
Provision of an agricultural package (seeds, fertilizers and irrigation support depending on livelihood zone) aiming at capitalizing on
Provision of a livestock package consisting of animals, vaccinated and treated against common diseases, worms and external parasites. In the agro-pastoral context, the livestock package will provide the minimum critica
Food Security
Number of people and returnee IDPs that received a livelihood investment
Target* package
2400
Number of people that have received productive healthy
Food Security
Target
2100
Food Security
Target
2,400 IDP returnees (720 women and 1,680 men (including targeted HHs from destination community) have improved socio-economic conditions in term of security, livelihood, housing, education and health.
Support to returnees and vulnerable members of receiving communities to rebuild their productive capacities through cash for

Food Security
Number of people that benefited from conditional transfers to improve
Target
access to2400
food and protection of livelihood assets
conditional transfers to improve access to food and protection of livelihood assets
Target
conditional transfers to improve access to food and protection of livelihood assets
Target

conditional transfers to improve accessNumber
to food and
of people
protection
that of
benefited
livelihood
from
assets
conditional transfers to improve
Target
access to food and protection of livelihood assets
conditional transfers to improve access to food and protection of livelihood assets
Target
conditional transfers to improve access to food and protection of livelihood assets
Target

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will
monitor, evaluate and report on
your project activities and
achievements, including the
frequency of monitoring,
methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be
used to adapt the project
implementation strategy.
(maximum 1500 characters) *
(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

Activity
1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Month 1-2
Month 3-4
Month 5-6
Month 7-8 Month 9-10 Month 11-12
X
X
X
X
X
X
X
X
X

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same
cluster, and describe how you
will coordinate your proposed
activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting
theme(s) and briefly describe
how. Refer to Cross-Cutting
respective guidance note

1
2
3
4
5
6
7
8
9
10

Organization
Activity
FAO
FAO is already implementing several projects throughout Somalia(including CFW activities, distribution of agricultural inputs, animal diseases surveillance, animal treatm
UNHCR
Identify the returnees, ensure that correct procedure is followed and provide specific inputs.
OCHA
Information sharing
Return Consortium
Information sharing, ground coordination and follow common approach, joint planning and joint advocacy.
Other NGOs and Agencies
Ensure on the ground coordination and follow common approach.
Inter Cluster Coordination for cash basedInformation
interventions
sharing

Cross-Cutting Themes

Gender
Capacity Building

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

The proposed project on IDP voluntary return definitely supports gender as

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

