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Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Catholic relief services
UN Agency

Local NGO

International NGO

International NGO

South central Somalia food security and livelihood support program.

For standard allocations, please use the
CAP title.

(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
(E) CAP Project Ranking
Emergency Reserve
(F) CHF Funding Window*
$
Must be equal to total amount requested in current CAP
(G) CAP Budget
$
298,136.66 Equals total amount in budget, must not exceed CAP Budget
(H) Amount Request*
6
months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Food Security
(J) Primary Cluster*
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries.
Total beneficiaries
Specify target population
560
840
1400
disaggregated by number, and
gender. If desired more detailed Total beneficiaries include the following:
Agro-Pastoralists
information can be entered about
1974
2226
4200
types of beneficiaries. For
Other (Select)
0
information on population in HE
Other (Select)
and AFLC see FSNAU website
0
(http://www.fsnau.org)
Other (Select)

(M) Location
Awdal
Precise locations should be listed Regions
Bakool
on separate tab
1
SADO
(N) Implementing Partners
2
(List name, acronym and budget)

0
Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

244,402
244,402
53,734

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project: Name*
Email*

Abdullahi Mohamed

Title

program officer

abdullahi.hassan@crs.org

Phone*

254 731075940

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues,
describe the humanitarian
situation in the area, and list
groups consulted. (maximum
1500 characters) *

Poor households in most livelihood zones of South-Central have already exhausted their cereal stocks and will most likely rely on
market purchases until the next GU harvest in August. In the sorghum producing district of Wanlaweyn, remaining cereal stocks of
the poor households is expected not to last beyond Mid July 2013. This is expected to reduce food access of the poor families. The
increased demand may cause increased cereal prices in the local markets. FSNAU reported an estimated 44000 families are
stressed in Wanlaweyn district. The deterioration is expected among the sorghum producing rural farmers due to the low
performance of the GU 2013. In Lower Shabelle region, according to FSNAU, rural livelihoods in Wanlaweyn are stressed. In
Wanlaweyn district, 44000 persons are stressed. The below normal GU rains may cause the number of those in need of
assistance to increase in the rural agro-pastoralists in Wanlaweyn district. There is no humanitarian assistance in Wanlaweyn
district due to poor presence of aid agencies. In order to avert further deterioration of humanitarian condition, improved food access
and agric inputs are needed until Gu 2013 and beyond. The proposed intervention addresses the food insecurity of poor families
during the lean season until August 2013 and provide input during planting season.

(B) Describe in detail the
capacities and needs in the
proposed project locations. List
any baseline data. If necessary,
attach a table with information for
each location. (maximum 1500
characters) *

Wanlaweyn District is a potential producer of cereals and have agro-pastoralists dependent on their own food production. FSNAU
reported 44000 people in Wanlaweyn district are stressed. Below average rains during GU 2013 may reduce harvest and increase
the number in crisis. FSNAU estimated that cereal reserves of poor families here may last until end of May forcing stressed
families to resort to harmful coping mechanisms during the lean season. An assessment conducted by SADO in Wanlaweyn
shows 6 in 10 rural families unable to meet basic food needs,household food crisis affecting both men and women, but women
suffer most. Women have limited coping options available to them. They perform household jobs and care for children. Women
led households resort to food loans and selling of bush fodder. in the assessment conducted by SADO the FGDs found that many
poor families started employing extreme coping mechanisms since May 2013 due to emptying of food reserves. Local informants
reported poor families already compromised food intake (frequency, size, quality) to cope with crisis.5 in 10 families have debts.
48% of families reported debts of $100-400. They have limited alternatives to cope with food insecurity. The proposed intervention
targets Wanlaweyn district and It will address food insecurity for people through unconditional vouchers for food and agric
inputs(seeds). reason for using seed voucher is a way of promoting local farmers and redeem quality seeds from local stores

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500
characters)

Catholic Relief Services is partnering with a number of local NGOs operating in Somalia to meet immediate food needs, as well as
to restore productive assets and purchasing power in the form of vouchers and cash. CRS and its partners are providing up to
$10million in humanitarian assitance to support these life saving activities. CRS is currently developing a concept note to fund
resilience and disaster mitigation programs in four major districts including Wanlaweyn, Afgooye, and Baidoa

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

To improve access to food and seasonal livelihood input to house holds in crisis in Wanlaweyn, Lower Shabelle Region.
Improved access to food for 700 households in crisis through food vouchers for 3 months of lean season in Wanlaweyn district.
Mobilization and formation of committees (4 men and 3 women per committee) and identify 700 households (4,200 persons) (the beneficiaries will come from households led by women headed families, child-led househ
Conduct market analysis in target areas; identify capable food vendors to facilitate effective voucher redemption exercise. (The voucher value is established on a family receiving 50kg of rice, 11kg of beans, 6 liters of oil,
Distribute, monitor and oversee redeeming of vouchers from the local stores/food vendors.
Food Security
Number of people in crisis and IDPs receiving unconditional support
Target*
to improve access
4200 to food
Food Security
Average no. of meals consumed per day (from 0-2 meals to 2-3 Target
meals per day.3
Food Security
Number of HHs who received 1voucher each month for 3 months.Target
700
Improved access to livelihood specific and seasonally appropriate seeds(10 kg cowpea and 20 kg of Sorghum) to 700 agropastoral households through seeds vouchers.
Mobilization and formation of committees (4 men and 3 women per committee) and identify 700 households (4,200 persons) (the beneficiaries will come from households led by women headed families, child-led househ
Conduct market analysis in target areas; identify capable seeds vendors to facilitate effective seed vouchers redemption exercise and signed agreement with vendors.
Distribute, monitor and oversee redeeming of seeds vouchers from the local stores/seed vendors.
Food Security
Number of people that benefited from conditional transfers to improve
Target
access to4200
food and protection of livelihood assets
Food Security
number of agro-pastoral people in crisis and stressed who received
Target
10kg of cowpea
4200and 20kg of sorghum seeds through vouchers.
Food Security
Percentage of beneficiary HHs reported using distributed seeds Target
to plant crops during
100 the 2013 Deyr season.

Food Security
Food Security
Food Security

Food Security

Target
Target
Target

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will
monitor, evaluate and report on
your project activities and
achievements, including the
frequency of monitoring,
methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be
used to adapt the project
implementation strategy.
(maximum 1500 characters) *
(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

Activity
1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2 0
3.3 0

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
X
X
X
X
X
X
X

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same
cluster, and describe how you
will coordinate your proposed
activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting
theme(s) and briefly describe
how. Refer to Cross-Cutting
respective guidance note

Organization
1 WARDI
2 CLUSTER
3 Qatar Charity
4
5
6
7
8
9
10

Cross-Cutting Themes

Gender
Capacity Building

Activity
WASH and Health Actvities.
WASH
Food and water

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

Gender relationships are embedded into complex Somalia social-cultural

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

