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PROGRAMME QUARTERLY PROGRESS UPDATE

January - March 2009

	Country/Theme:
	Panama / Environment and Climate Change
	Participating UN Organization(s):  

	UNDP, FAO, WHO/PAHO, UNEP

	Name of Joint Programme:
	Integration of Climate Change Adaptation and Mitigation Measures in the Management of Natural Resources in Two Priority Watersheds of Panama

	OPAS Number 
	1747

	Total Approved Programme Budget:
	USD 4,000,000

	Total Amount Transferred to Date:
	First year: 1,525,971

	Date of first fund transfer:
	Mid July 

	Expected Programme Duration:
	3 years



	Narrative: Significant events/achievements, and issues that are impeding implementation:

	Developments:
JP activities:
· Agreement reached on communities of intervention of JP.
· ANAM prepared and shared the list (inventory) of required equipment for the Climate Change Monitoring System. In addition, a technical document on the Climate Change Monitoring System was submitted ANAM, and is being analyzed by Participating UN Agencies. Organization of technical workshop to develop indicators for monitoring system are in place (AWP- activity 1.3.1 –UNEP-ANAM; workshop encompasses FAO, PAHO/WHO, and UNEP).
· ANAM presented their environmental business and investments national policy as their Environmental Services Payment scheme. (AWP- activity 3.1.1- UNEP-ANAM & FAO-MIDA)
· Terms of references for studies in Chucunaque and Tabasará basins were developed and are currently in the bidding process. (AWP- activity 1.1.1 – UNDP-ANAM)
· Terms of reference to hire technical personnel for GIS (Geographic Information System) operators, legal compilations and others for each basin (Chucunaque and Tabasará) were developed (AWP- activity 1.3.2 –UNEP-ANAM).
· Identification of an Early Warning System adapted to program areas. (AWP- activity 2.4.3 –PAHO/WHO-MINSA)
· Preparation of first draft protocol for baseline biomarkers. (AWP- activity 1.3.1 – PAHO/WHO-MINSA)
· PAHO/WHO and MINSA established contact with nationwide program led by National Movement for Water and Youth to combat negative impacts of climate change in Tabasará and Chucunaque basins (AWP- activity 2.2.2 – PAHO/WHO-MINSA).
· PAHO/WHO carried out first workshop on issues of mitigation and adaptation to climate change, aimed at national and regional levels of MINSA, MIDA, SINAPROC, ANAM and the National Movement for Water and Youth (120 participants). Workshop led to initiation of (i) organization of activities with “ecoclubes”; (ii) coordination of training activities of water administration councils in indigenous areas; and (iii) coordination of activities for implementation of COMBI method. (AWP- activity 2.2.2 – PAHO/WHO-MINSA)
Coordination Issues
· Assistant of JP Coordinator started working on January 5, 2009.

· Joint Programme Management Committee met on 22 January 2009.
· Coordination Unit met several times during Q3 of Yr1. Internal meetings of Participating UN Agencies also took place (2).
· Field visits to Chucunaque and Tabasara basins with participation of JP Coordinator, UN Agencies (UNEP and PAHO/WHO), relevant IPs and AECID. 
· Mission of MDG-F Secretariat (2 – 6 March 2009).
· Strengthening strategic alliances with partners that provide continuity to the process through technical support and management of hydro meteorological information.
· National Technical Panel, constituted and empowered, integrated by MINSA, SINAPROC and PAHO / WHO.
· Identification of institutional focal points at the basin level, and support for their organization.

Next steps:
As of end of Q3 of Year 1, implementation of JP AWP is very low (less than 8% of budget spent). Thus, main step to be undertaken in near future is reprogramming of JP activities and budget under Authority Clause of Resident Coordinator. This agreement was convened by Heads of Participating UN Agencies and Resident Coordinator, and reprogramming proposal will be shared and consulted with IPs. Final proposal will be submitted to National Steering Committee in next weeks.
Further steps include formalization of participation of local actors during Q4. Should current expectations hold, activities involving UNDP component of studies, UNEP component of equipment purchases and training component should take place (totally or partially ) in Q4 of Yr1.

Achievements:

Achievements related to actual implementation of JP activities are minimal during Q3 of Yr 1 as stated in previous section.

Notwithstanding, progress has been made on:
· Strengthening of partnerships with IPs, and initial forging of partnerships with local and traditional authorities in basins of intervention.
· Information sharing facilitated by share-point tool administered by PAHO/WHO (https://portal.paho.org/sites/Infocom/f-odm_cc/)
· Increased understanding of IPs on different administrative and operational procedures of Participating UN Agencies. 
Issues impeding implementation:
As of end of Q3 of Year 1, implementation of JP AWP is very low (less than 8% of budget spent).
Main issues impending implementation include:

· Need to improve management of JP – Coordination Unit will be strengthened in coming months;

· Implementation capacity of IPs is not homogeneous –compromise, internal decision-making processes and implementation / coordination capacities of particular IPs are inefficient. This is particularly significant due to the fact that slowest IP is the one with significant proportion of activities in Yr 1. 
Final remarks:

· JP work plan will be reprogrammed in early Q4 of Yr 1 in order to ensure continuity and enhance implementation efficiency, effectiveness and coherence.

· Risks resulting from regime change in mid-2009 (due to Presidential elections) will need to be considered and appropriate contingency plan developed during Q4.
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