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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

World Food Programme
UN Agency

Local NGO

International NGO

UN Agency

Tackling hunger and acute malnutrition in Somalia

For standard allocations, please use the
CAP title.

SOM-13/H/56707
(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
A - HIGH
(E) CAP Project Ranking
Standard Allocation 1 (May 2013)
(F) CHF Funding Window*
$
33,967,805.00
Must be equal to total amount requested in current CAP
(G) CAP Budget
$
1,796,956.68 Equals total amount in budget, must not exceed CAP Budget
(H) Amount Request*
8
months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Nutrition
(J) Primary Cluster*
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries.
Total beneficiaries
Specify target population
0
3000
3000
disaggregated by number, and
gender. If desired more detailed Total beneficiaries include the following:
Children under 5
information can be entered about
26900
26900
53800
types of beneficiaries. For
Pregnant and Lactating Women
0
3000
3000
information on population in HE
Other (Select)
and AFLC see FSNAU website
0
(http://www.fsnau.org)
Other (Select)

(M) Location
Precise locations should be listed Regions
on separate tab
1
(N) Implementing Partners
2
(List name, acronym and budget)

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

1,796,957

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project: Name*
Email*

Mark Gordon

Title

Head of Programme Unit

Mark.Gordon@wfp.org

Phone*

+254789365005

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues,
describe the humanitarian
situation in the area, and list
groups consulted. (maximum
1500 characters) *

According to the 2012 Post Deyr FSNAU report, the national prevalence of Global Acute Malnutrition is estimated at 14.3 %,
reflecting a stabilization of the nutrition situation over the past year. South Central Somalia hosts 74.4% of the countrys'' total
estimated caseload. HMIS data and rapid nutrition assessment’s results indicate that the situation remains ''Very Critical'' in Gedo,
Juba, and north Bakool areas. In Puntland, the nutrition situation remains ''Critical''; IDPs in Garowe and Galkayo are ''Very
Critical''; while IDPs in Qardho and Bossaso are ''Critical'' . In the central region the overall nutrition situation has also improved
since Deyr 2011-12 except in Hiran pastoral areas and IDP settlements in Guriel, which are classified as ''Very Critical''. In close
coordination with the Nutrition Cluster and within the framework of the IMAM service plan jointly develped with UNICEF, WFP plans
to pursue the provision of nutrition treatment services for moderately malnourished under five year old and malnourished PLW in
the aforementioned regions. The long term trend analysis of the nutrition situation has revealed the seasonal variability of the
nutrition among pastoral and IDP communities. In the livelihoods where seasonal variations in GAM prevalence are reported,
seasonal BSFP focusing on under three years old in IDP settlements and vulnerable rural communities will be implemented to
prevent further deterioration of nutrition status.

(B) Describe in detail the
capacities and needs in the
proposed project locations. List
any baseline data. If necessary,
attach a table with information for
each location. (maximum 1500
characters) *

WFP operates in Puntland and South Central Somalia through an expanded network of local and international NGOs. TSFP is
targeting malnourished U5 and PLW while BSFP focuses on at risk U3s in vulnerable communities. In the project area 153,000
children under five years old are expected to be malnourished. With the exception Bossaso IDPs, statistical analysis of Deyr 2012
survey findings show no statistically significant differences between acute malnutrition with sex of the child. Considering the current
coverage of WFP supported TSFP services and needs in Southern Somalia, WFP plans to rehabilitate 15,000 moderately
malnourished children and PLW in 12 districts over the project duration, requiring 125.78 MT of Plumpy Sup. Amongst IDPs and in
area of high nutrition vulnerability, the delivery of MAM treatment services to U5 and PLW will be complemented during the lean
season with the implementation of BSFP targeting U3 only. WFP anticipates that BSFP will be most likely needed in IDPs
settlements, coastal districts of Puntland and Central zone, and among pastoral communities of Hiran, Gedo, Lower Juba and
Bakool regions. The decision to trigger seasonal BSFP will be based on a quarterly review of early warning indicators at livelihood
level. The current funding will allow WFP to target 41,800 children less than 3 years over the project duration, requiring 200 MT of
Plumpy Doz.

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500
characters)

TSFP and BSFP are already implemented in all the project areas. The current funding is meant to ensure the continuation of
services and sustain the availability of MAM treatment and preventive services for communities at risk. This is essential to ensure
gains made with the famine response are not lost due to the lack of resources. Over the past year, complementary activities have
been incorporated in WFP nutrition interventions in line with the Basic Nutrition Service Package (BNSP): micronutrient
supplementation, provision of essential drugs, comprehensive nutrition counseling and education, support to Community Nutrition
Workers for active case finding and referral. In conjunction with the provision of nutrition services, WFP supports a large range of
livelihoods interventions (food-for-asset creation, food for training) to better address underlying causes of acute malnutrition at
community and household level. Implementation of nutrition services are aligned with the pillar 2 of the Resilience Strategy,
increasing access to basic social services.

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
To prevent mobidity and mortality associated with acute malnutrition in boys and girls under 5 years old and Pregnant and Lactating Women
(B) Outcome 1*
To support partners in implementing nutrition treatment for rehabilitation of 15,000 cases of moderate acute malnutrition among under fives and PLW
(C) Activity 1.1*
To distribute of 125.78 MT of Plumpy Sup to 15,000 malnourished U5 and PLW. (6,000 boys:6,000 girls + 3000 PLW)
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
Nutrition
Number of children (6-59months) and pregnant and lactating women
Target*
admitted in15000
treatment programmes
(G) Indicator
1.2
Number of children
(6-59months)
and pregnant and lactating women admitted in treatment programmes
Target
(H) Indicator
1.3
Number of children
(6-59months)
and pregnant and lactating women admitted in treatment programmes
Target
(I) Outcome 2
To prevent acute malnutrition among 41,800 underthrees living in vulnerable communities
(J) Activity 2.1
To distribute 200 MT of Plumpy Doz to 41,800 children under three years old (20,900 boys:20,900 girls), through a network of 7 Cooperating Partners
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
Nutrition
Number of children and pregnant and lactating women receivingTarget
blanket supplementary
41800 feeding
Indicatorand
2.2 pregnant and lactating women receiving blanket supplementary feeding
Number(N)
of children
Target
Indicatorand
2.3 pregnant and lactating women receiving blanket supplementary feeding
Number(O)
of children
Target
(P) Outcome 3
To improve the technical capacity of WFP partners for the implementation of TSFP and BSFP
(Q) Activity 3.1
To provide 3 TSFP /BSFP refresher trainings to 45 participants ( 23 women;22 men)
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
Nutrition
Number of Staff/CHW trained on the management of acute malnutrition
Target
45
(U) Indicator
Number 3.2
of Staff/CHW trained on the management of acute malnutrition
Target
(V) Indicator
Number 3.3
of Staff/CHW trained on the management of acute malnutrition
Target
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will
monitor, evaluate and report on
your project activities and
achievements, including the
frequency of monitoring,
methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be
used to adapt the project
implementation strategy.
(maximum 1500 characters) *
(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

Activity
1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3 0

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Month 1-2
Month 3-4
Month 5-6
Month 7-8 Month 9-10 Month 11-12
X
X
X
X
X
X
X
X

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same
cluster, and describe how you
will coordinate your proposed
activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting
theme(s) and briefly describe
how. Refer to Cross-Cutting
respective guidance note

Organization
1 UNICEF
2 FOOD SECURITY CLUSTER
3 NUTRITION CLUSTER
4
5
6
7
8
9
10

Cross-Cutting Themes

Gender
Capacity Building

Activity
Treatment of Severe Acute Malnutrition
Relief food distributions and livelihoods interventions
All WFP nutrition interventions are implemented within the framework of the CAP and coordinated through the nutrition cluster

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

WFP recognises that gender inequality directly impacts the ability of nations to

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

