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Project Status Update
For the period of [July- September 2013]

	1. Project Information

	 Project Title:
	Project Numbers:

	Catalytic Support on Land Issues
	UNPFN / PBF:
	PBF/NPL/A-1

	
	MPTF Office: 
		
	00085965




	Name of PUNO(s):
	PBF Result (if applicable):

	International Organization for Migration (IOM)
United Nations Development Program (UNDP) 
United Nations Human Settlement Program (UN-Habitat)

	Result 2: Conflicts resolved peacefully and in a manner that supports the coexistence of all relevant actors/groups that were involved in conflicts that undermine peace building efforts.

	
	

	Primary Project Contact Person:
	UNPFN Funding Round Strategic Outcome(s):

	Name and Designation: Mr. Maurizio Busatti, Chief of Mission
Agency and Address: IOM, 768/12 Thirbam Sadak, Baluwatar – 5. Kathmandu. Nepal
Telephone: +977-1-4426250
Email: mbusatti@iom.int

	Strategic Outcome 4: Nepal’s leaders are prepared to develop a national transition plan for implementation of land reform and property return

	
	

	
	UNPFN Cluster:

	
	E: Rights and Reconciliation

	
	

	National Partners(s):
	NPTF Cluster:

	Ministry of Land Reform and Management (MoLRM)
Ministry of Peace and Reconstruction (MoPR) 

	4: CA/Peacebuilding Initiatives on National and Local Levels

	
	

	Total UNPFN Funding:
	US$ 1,224, 662
	Project Start Date:
	15/03/2013

	
	
	Original End Date:
	14/03/2015

	Funds spent to-date by the project:
	IOM US$ : 33,000
UNDP US$: 
3, 500
UN Habitat  US$: 13,827
	Revised End Date (if applicable):
	

	Funds spent as percentage of budget:
	4 %
	Total Project Duration:
	24 Months



	2. Project Executive Summary

	The main outcome of the project will be for the Government Leadership in Nepal to have the knowledge and support to develop a national transition plan for implementation of land reform and property return, thereby strengthening Nepal’s overall peace process. It is generally recognized that land issues were one of the root causes for the 10-year conflict between the Government of Nepal and the Maoists. Despite the political and democratic progress since the end of the conflict, Nepal continues to face multiple land issues. If left unaddressed, these issues could have adverse effects on the peace consolidation, political stabilization and socio-economic development in the country. Some land issues have existed for centuries and are deeply entrenched in the Nepalese society; they are linked to discrimination and structures of feudal land ownership and informal land tenure. Other land issues arose out of the conflict compounded by large-scale displacement and land seizure. The complexity of these multi- layered land issues and their great political sensitivity have led to an impasse and inability to address them, further aggravated by weak land management institutions at both national and local level and a confused legal framework. Resolving these issues is critical for sustainable peace, social cohesion and long term development in Nepal.  The overall aim and expected peacebuilding impact of this project, is the creation of an environment conducive for the development and implementation of a land policy, with provisions of land reform and land use, and the peaceful resolution of land and property conflicts. The project aims to achieve this by small catalytic steps that will help to create dialogue between the different parties, clarify and assess the legal situation regarding land and property as a precondition for land reform, as well as facilitate the preparation of land use plans by building institutional capacity. The direct beneficiaries of this project are the Ministry of Land Reform and Management, the Ministry of Peace and Reconstruction, the Local Peace Committees, the District Survey Offices, District Land Reform Offices and District Land Revenue Offices, Municipality and Village-level Development Committees as well as the Land Use Implementation Committees. 



	3. Overview of project results, achievements and challenges during this quarter

	Project Outcome(s)
	Progress delivered and/or challenges during this quarter

	1. Nepal’s leaders have agreed on a set of principles to embark on national land reform
	Conflict Prevention Project (CPP) has dedicated time to monitoring the platforms of the political parties, with a view to identifying positions about land reform, which could in turn be used to launch more focused bilateral consultation with parties on this issue.   In addition, CPP had begun the process of researching which political parties have standing land issue focal points, in preparation for post-electoral discussion.  

	2. Central, District, Village Development Committee and Municipality level Land Use Implementation Committees collect and analyze land related data and prepare Land Use Plans in their prioritized areas in three districts
	Project areas Amraut VDC and Jhorahat VDC in the districts of Nawalparasi and Morang were selected through a participatory process. Gap analysis and assessment of existing maps, reports and other related data was undertaken. A call for Expression of Interest (EOI) for engaging partner NGOS/CBOs for project implementation at the local level was published. A study of relevant literature on land use planning, management and its implementation at national and international levels was undertaken to identify international best practices, and a draft report is under preparation.



	3. Draft unified land regulatory framework prepared 
	Advertisement for hiring a legal consultant had to be published twice. The applications that were collected during the first call did not fulfil the selection criteria. However, the applications collected in the second round succeeded in fulfilling the criteria and the interviews of the shortlisted candidates are scheduled for November 13. The project liaised with the Ministry of Land Reform and Management (MoLRM) throughout this process. 


	4. Land Information Systems in three districts assessed and enhanced 
	MoLRM installed Solutions for Open Land Administration (SOLA) in Sindhupalchok district in September 2013. The first round of trainings on the use of SOLA for the staff members of the Survey and Land Revenue Offices of Sindhupalchok has been completed but SOLA is yet to be fully operational in the offices. MoLRM is planning to go to Sindhupalchok for full-fledged implementation of SOLA end of October 2013. 

	5. Improved capacity to resolve land issues in the three target districts
	 A series of meetings were held with the land offices namely the Land Reform Offices, Land Revenue Offices, Survey Offices of Kathmandu and Lalitpur District to collect preliminary information on technical, managerial, financial and institutional capacities of the land offices. A draft report on “Consolidated Information on Land Offices of Kathmandu and Lalitpur” was developed out of the meetings. A draft questionnaire for capacity assessment of the land offices of Nawalparasi, Surkhet and Morang was developed based on the report.  Similarly, another set of questionnaires was developed for clients of the land offices to better understand the satisfaction levels of the general public with the services of the district land offices and to see if there are areas for improvement in terms of service delivery. The questionnaires were shared with the MoLRM for comments and inputs upon the incorporation of which the questionnaires were finalised. The project team visited the district of Nawalparasi for capacity assessment of five land offices in the district at the end of September 2013.   

	Project Management: Key activities and/or challenges during this quarter

	 
The first Project Management Committee (PMC) meeting was held on 26th August 2013. It was jointly agreed in the PMC meeting to form an implementing cell in MoLRM, which will be headed by the Under Secretary of MoLRM. The cell consists of two representatives from MoLRM and one representative from MoPR.  A focal person each from the Department of Survey and Department of Land Reform and Management will be selected for coordination of overall project activities with the district land offices in the three selected districts. 

As Nepal fully entered the pre-election mode, and all political leaders are heavily involved in internal party matters (eg selection of candidates) and campaign activities, it has not been feasible to engage with these leaders on the specific issue of land.  

Detailed work plan categorising output 2 into 9 sub-output levels was finalised. The project is being implemented in consultation with MoLRM, National Land Use Project (NLUP), District Level Land Use Implementation Committees (DLLUIC) and local stakeholders and collaboration with multi-stakeholders having different levels of priorities is a challenge. However, the project is running smoothly so far.


 


Version: October 2013

Page 1 of 6
	4. Progress against key indicators in the UNPFN Results Framework



	PBF Level

	UNPBF PMP Result(s) (if applicable):
	Result 2: Conflicts resolved peacefully and in a manner that supports the coexistence of all relevant actors/groups that were involved in conflicts that undermine peace building efforts 

	UNPBF PMP Result Indicator(s) (if applicable):
	Baseline
	Target
	Current / Final Status

	Mechanisms in place to peacefully address disputes grounded in competition for access to land and use of limited resources 
	No formal mechanisms for relevant land offices and LPCs have been introduced at the district level
	Principles document, land use planning and implementation guidelines, replication guidelines on resolution of land issues, unified legal framework in place to peacefully address land issues  
	Ongoing

	UNPFN Level

	UNPFN Strategic Outcome: 
	Nepal’s leaders are prepared to develop a national transition plan for implementation of land reform and property return. 

	Project Peace-Building Impact:
	Contention over land reform and land management issues reduced at the national and district levels

	Impact Indicator(s)
	Baseline
	Target
	Current / Final Status

	Confidence of political leaders that the commitments to land reform outlined in the CPA can be implemented peacefully through a participatory, fair and inclusive process (national level)
	Lack of shared agenda, understanding and confidence on implementing land reform
	Agreed agenda, understanding and strategy on peaceful and participatory implementation of land reform
	 Ongoing

	Mechanisms that can eventually facilitate reform and the resolution of issues on land and property established in three districts
	District committees to facilitate land and property restitution does not exist
	Establishment of mechanisms that can facilitate and support reform and resolution of land issues
	 Ongoing

	Project Level

	OUTCOME 1: 
	Nepal’s leaders have agreed  on a set of principles to embark on national land reform

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status 

	Consensus among principal political leaders and key stakeholders on the basis for moving ahead to develop a national plan for land reform

	No current agreed and final national implementation plan for the implementation of land reform as set out in CPA clause 3.7 and no roadmap
	National statement of principles on land reform that includes basic agreement on principles, challenges, vocabulary, agenda, priorities and core principles
	The project has begun the process of researching which political parties have standing land issue focal points, in preparation for post-electoral discussion.  

	OUTCOME 2:
	Central, District, Village Development Committee and Municipality level Land Use Implementation Committees collect and analyze land related data and prepare Land Use Plans in their prioritized areas

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status 

	a. Land Use Planning and Implementation Committees functional
	a. Systematic Land Use Planning and Implementation Committees do not exist
	a. Different level Land Use Implementation Committees are functional
	Orientation meetings were held to explain NLUP and the roles and functions of DLLIUC in Morang and Nawalparasi. DLLIUC in these districts are now activated.

	b. Land use practices  systematized based on land use planning piloted
	b. No systematic land use planning
	b. Land use planning is systematic
	Study report on international best practices in land use planning and implementation under preparation.
Gap analysis of relevant data/ information undertaken.
Selection of pilot project areas in Morang and Nawalparasi districts finalized.
Call for EOI for partners NGOs/CBOs for project implementation published.


	c. Replication plan established

	c. No replication plan
	c. Replication plan exists
	To be prepared after piloting of project implementation

	OUTCOME 3:
	Draft unified land regulatory framework prepared

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status 

	a. Transparent draft legal framework for land that forms the basis for political discussions and consultations on land and land reform 
	a. Multiple overlapping and sometimes contradicting land regulations exist
	a. A draft unified land act is presented by the Ministry of Land Reform and Management to the Government
	Candidates for the post of Legal Consultant are shortlisted and the interviews will be held in November 13. 

	b. # of technical consultations with relevant stakeholders including women for the development of the legal framework
	b.  0 consultations
	b. 4 consultations with relevant stakeholders including women
	Consultations with the relevant stakeholders are planned for December 13.  

	OUTCOME 4:
	Land information systems in three districts assessed and enhanced

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status

	a. Comparative assessment of existing land MIS systems and SOLA MIS system
	a. SOLA MIS system is currently being piloted by MoLRM in one district
	a. Government adopts implementation plan to roll out SOLA nationally
	Training of staff members of Land Revenue Office and Survey Office of Sindhupalchok is completed. MoLRM is planning to begin full implementation of SOLA end of October 2013.  

	b. Developed and enhanced implementation plan for SOLA
	SOLA MIS system is currently being piloted by MoLRM in one district
	Government adopts implementation plan to roll out  SOLA  nationally
	With full implementation of SOLA in Sindhupalchok, plan for roll out of SOLA in three selected districts will be developed based on lessons learnt from the district. 

	OUTCOME 5:
	Improved capacity  to resolve land issues in the three target districts 

	Outcome Indicator(s)
	Baseline
	Target
	Current/ Final Status 

	a. # of district officials confident to deal with land issues regarding key challenges related to women and land issues
	a. No assessment of the district officials’ confidence to deal with land issues
	a. Over 50% of trained district land officers confident to address land issues
	A draft report on “Consolidated Information on Land Offices of Kathmandu and Lalitpur” was prepared out of the meetings with the land offices of Kathmandu and Lalitpur. Two sets of questionnaires were prepared based on the report and shared with MoLRM for comments. The questionnaires were translated into Nepali upon incorporating MoLRM’s comments. Capacity assessment of land offices of Nawalparasi and client satisfaction survey was conducted end of September 13.   
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