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	I. PURPOSE



The overall aim of the project is to sustain and strengthen the agricultural sector and support rural development in South Lebanon, specifically Nabatieh Muhafazat. The project will contribute to expand livelihood opportunities for vegetable farmers in South Lebanon through the establishment of a market place. This will contribute to reducing transaction costs and strengthen access to extension services to improve post-production stages which are at the heart of sector’s vulnerability. The project will benefit 426,000 Lebanese residents, including 8,000 fruit and vegetable producers
, and will serve as a pilot model to be replicated in other rural areas in Lebanon.

The project aims at reducing farmer poverty and vulnerability in South Lebanon, focusing on Nabatieh as a pilot area. The immediate overall objective of the project is to promote rural development and alleviate poverty through overcoming agricultural constraints and assisting the small and poor farmers in reducing the production costs, increasing its quality and overcoming post-harvesting barriers. The integrated intervention will serve a double purpose: 
· The establishment of a wholesale vegetable and fruit farmers’ market in Nabatieh city granting a safe and regulated place for the direct sale by the farmers, 

· The provision of essential extension services to improve post-production stages.

The main partners involved are: 
The Ministry of Agriculture: will be responsible to equip, operationalize, and manage the extension service center inside the market. The added value of establishing extension services in the market itself is the direct contact with the farmers, acting as a one-stop-shop, which will help in providing them with the solutions to their needs without any additional cost, and to work on the quality standards of the crops. The Ministry of Agriculture will also equip and manage the storage and the refrigeration unit. Lastly, it will also control the space of the organic farming part which will not only serve organic farmers in the Mohafazat of Nabatieh, but also bring benefits to other farmers from South Lebanon and other areas, since this kind of facility is not available anywhere else in the South.


The Municipality of Nabatieh will be responsible for the whole operational management of the market.  


UNDP will capitalize on its comparative advantage and established experience in supporting and developing national capacities to provide technical training and advisory services to the market managerial board, in addition to overseeing procurement and the market’s autonomy according to its standards and regulations, built on best practices.

	II. RESOURCES


	Total budget approved : 700.000 USD

	

	
	

	Available Balance: 700.000.00
	


	CATEGORY
	TOTAL BUDGET
(USD)

	1. Personnel (Incl. staff and consultants)
	79,950.00

	2. Contracts (Incl. companies, professional services)
	492,000.00

	3. Training
	0.00

	4. Transport
	0.00

	5. Supplies and commodities
	15,000.00

	6. Equipment
	30,250.00

	7. Travel
	0.00

	8. Miscellaneous
	37,005.61

	9. Agency Management Support
	45,794.39

	TOTAL
	700,000.00


	III. RESULTS


Expected result: A farmers’ market in Nabatieh city is established:

· Preparation of technical feasibility study for the market site

MoN and MoA have conducted a preliminary needs assessment of the site. The wholesale vegetable and fruit market requires the following elements: a cement wholesale building, a cement administrative building, a corridor tent, a hangar, asphalting for car and truck paths, a fence, herbs garden, and accessible footpaths, in addition to the extension services.

A comprehensive study is being undertaken. Engineers are developing the architectural, structural, electronic and mechanical executive maps before the preparation of the BOQ of quantities and price.
On August 19, 2013, a Local Project Appraisal Committee meeting took place. Representatives from UNDP, CDR, MoA, and MoN attended the meeting. UNDP highlighted that the project aims to contribute to the promotion of rural development and poverty alleviation, through overcoming agricultural constraints and assisting the small farmers in reducing the production costs, increasing quality of produce, and overcoming post-harvesting barriers. This will mainly be conducted through establishing a wholesale fruit and vegetable farmers’ market in the Muhafazat of Nabatieh which badly needs such market place and vital extension services as a direct response to identified livelihood enhancement obstacles in the region. Moreover, MoN stressed that they will be covering the running costs of the Market, thus ensuring its sustainability and the extension office of the MoA, located in the market, will be responsible in providing training services to enable the farmers overcome their problems.
On September 6, 2013, UNDP and MoN met the Minister of Agriculture to brief him on the project progress and next steps regarding the market. Arsh Consulting, the company working on the technical maps of the market, presented the preliminary maps. The Minister’s feedback and comments were taken into consideration. Below are main points addressed by the Minister:

· MoN should ensure that the farmers are benefiting the most;
· MoN to ensure that the parking and cleaning services are addressed properly;

· Identify a name for the market;

· MoN to ensure that the market can retail daily products and fresh sea food;
· A well-equipped control room should be established.
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· Access to agricultural extension services is improved

In order to promote the Nabatieh market place as a one-stop information center where farmers can go to sell their products in addition to finding a wide range of accessible extension services, a small information area will be created.  Farmers will be able to not only sell their goods but also get access to the latest techniques that would help them enhance their agricultural work. UNDP, MoN, and MoA representative visited the site and commented on the preliminary maps prepared by Arsh Consulting in order to ensure that the standards are being met. Moreover, thematic and technical trainings for farmers and cooperatives of the region will be organized by the MoA to enhance linkages. Furthermore, the representatives discussed and agreed on the structure of the agricultural extension services that the Market will provide.
Progress in Project Implementation:

	Project Outputs
	Activities
	Indicators
	Reason for variance

	Capacities of institutions, local authorities and community groups strengthened for effective formulation and implementation of social, environment and economic development plans in South Lebanon
	Activity 1: A farmers’ market in Nabatieh is established

Action 1.1: Preparation of technical feasibility study for the market site. 

	· A preliminary needs assessment of the site.
· Arsh Consulting are developing the architectural, structural, electronic and mechanical executive maps before the preparation of the BOQ.
· A Local Project Appraisal Committee meeting took place. Representatives from UNDP, CDR, MoA, and MoN attended the meeting.
· UNDP and MoN met the Minister of Agriculture to brief him on the progress and next steps.
	Still waiting for the architectural, structural, electronic and mechanical executive maps before the preparation of the BOQ and final feasibility study to prepare the TOR and proceed with procurement.

	
	Activity 2:   Access to agricultural extension services is improved


	· MoA focal point met with MoN and agreed on the structure of the agricultural extension services that the Market will provide.

· Representatives from MoA visited the site and gave their comments to Arsh Consulting regarding the space occupation of the MoA in the Market.
	Still waiting for the architectural, structural, electronic and mechanical executive maps before the preparation of the BOQ and final feasibility study to prepare the TOR and proceed with procurement.

	
	Activity 3:  Project Management 

Action 3.1: Ensure proper implementation of the project.


	· UNDP Project Manager is following up closely with MoN, MoA, and Arsh Consulting to ensure proper implementation of the activities.
	


Implementation Constraints and Lessons Learned during this quarter:
	The implementation of the project started with the procurement of the company in charge of doing the feasibility study. All other activities are pending the completion of the study. 



	IV. FUTURE WORK PLAN


	Outputs
	2013
	2014

	
	October
	November
	December
	Jan. - July
	August
	September
	October
	November
	December

	Capacities of institutions, local authorities and community groups strengthened for effective formulation and implementation of social, environment and economic development plans in South Lebanon
	Preparation of Feasibility Study
	Feasibility Study Finalization
	Initiation of the procurement process.
	Market Construction
	Establishment of information centre in the market


	Establishment of storage and refrigerating facility
	Thematic and technical trainings for farmers and cooperatives
	Official Launching of the Market
	The Market is operational


� Figures from the Agricultural Census 2011, Ministry of Agriculture and FAO
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