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Project Status Update
For the period of [ July-September 2013 ]

	1. Project Information

	 Project Title:
	Project Numbers:

	Planning Effective Delivery of Education in a Future Federal State

	UNPFN / PBF:
	UNPFN/B-4

	
	MPTF Office: 
	00085974

	Name of PUNO(s):
	PBF Result (if applicable):

	UNESCO

	N/A


	
	

	Primary Project Contact Person:
	UNPFN Funding Round Strategic Outcome(s):

	Mr. Tap Raj Pant
National Programme Officer (Education)
UNESCO Office in Kathmandu
P.O.Box 14391
Sanepa-2, Lalitpur
Tel: +977 1 5554396 Ext. 14
Fax: +977 1 5554450
Email: tr.pant@unesco.org
	Outcome 3: Constructive dialogue and planning leading to progress on constitution making


	
	

	
	UNPFN Cluster:

	
	B: Election/Governance/Mediation

	


	
	

	National Partners(s):
	NPTF Cluster:

	1. Ministry of Education (MoE)
2. National Planning Commission (NPC)
3. Nepal National Commission for UNESCO/MoE

	4: CA/Peacebuilding Initiatives on National and Local Levels

	
	

	Total UNPFN Funding:
	US$ 378,000
	Project Start Date:
	April 1st 2013

	
	
	Original End Date:
	March 30th 2015

	Funds spent to-date by the project:
	US$ 35,288.66
	Revised End Date (if applicable):
	N/A

	Funds spent as percentage of budget:
	9.99%
	Total Project Duration:
	2  years



	2. Project Executive Summary

	The project aims to contribute to Nepal’s peace and development process by fostering a constructive dialogue and planning leading to progress in constitution making by focusing on effective delivery of inclusive quality education services in the future federal structure. It provides technical assistance for analysis and planning needed by the new federal government involved, to guarantee quality basic education services based on human rights, social inclusion and non-discrimination. 




	3. Overview of project results, achievements and challenges during this quarter

	Project Outcome(s)
	Progress delivered and/or challenges during this quarter

	Education stakeholders are prepared to develop and implement needed education sector reforms to ensure access to inclusive education in a future federal state
	· A consultant has been hired for the review of existing work in the area of Education and Federalism in Nepal that will be shared with MoE officials and stakeholders including CA members, civil society members, and education experts. The final report is due by 30th October 2013.
· A consultative meeting was organized among the MoE officials, civil society members and education experts. A total of 53 participants were present in the programme. (The brief report is attached with the email) 
· [bookmark: _GoBack]A consultative meeting was also organized with different Teachers’ Unions on the role of teachers in a future federal state in line with the responsibilities of the government. The programme was organized to initiate dialogue with the teachers on the roles and responsibilities of teacher’s in the future federal state. In the programme participants identified that teachers lacked proper training and skills for effective delivery of teaching and learning practices. They also highlighted in the recruitment of qualified teachers. However, they suggested that it required a interaction with teachers of different part of the country to identify their needs for better service delivery in the future federal state.
· The proposed ToR for the steering committee was approved by the secretary, MOE with minor changes. 
· The ToR of the Education and federalism Support Desk within the Ministry was approved by the Secretary of the MoE.
· A focal point for the focal desk has been designated by MOE and a meeting was held with MOE Officials on the establishment of Education and federalism support desk including to discuss an agreement with the Nepal National Commission for UNESCO within MOE to support the regular functioning of the Education and federalism Support Desk.  
· MOE officials have agreed to invite MOF, MOA and MOFALD in regular meetings of the Education and federalism support group. The secretary has urged to form an education and federalism support group that will be a group of like minded people working in the area of education and federalism. The group will be providing inputs for the smooth functioning of the project activities. The ToR will be approved by the steering committee in its next meeting scheduled for last week of November.


	Project Management: key activities and/or challenges during this quarter

	· A project coordinator and project assistant for the project hired and started work since 1st of August 2013.
· Implementation of project activities has been delayed due to the frequent changes of MOE senior staff, including the secretary. Since April 2013, three secretaries have resumed the responsibility of Secretary of MoE. Every time the new secretary has needed to be briefed about the project to bring him on board as the chair of the project steering committee.
· Fund disbursement seems low in the first two quarters as paper work took more time for contracts with various implementing partners and delayed responses from focal desk and partners.  
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	4. Progress against key indicators in the UNPFN Results Framework



	PBF Level

	UNPBF PMP Result(s) (if applicable):
	N/A

	UNPBF PMP Result Indicator(s) (if applicable):
	Baseline
	Target
	Current / Final Status

	N/A
	N/A
	N/A
	N/A

	UNPFN Level

	UNPFN Strategic Outcome: 
	Outcome 3: Constructive dialogue and planning leading to progress on constitution making


	Project Peace-Building Impact:
	Greater shared understanding of how to deliver inclusive, non-discriminatory, and efficient public services within a future federal state restructuring process in line with the Comprehensive Peace Agreement

	Impact Indicator(s)
	Baseline
	Target
	Current / Final Status

	
a. Sectors/ ministries beyond education have explored potential modalities for service delivery based on the education experience
 


	There is no initiation from any government sector to develop model on service delivery in the future federal state.
	An Education and Federalism Support Desk , within the MoE, is delivering services as per the ToR.
	a) The ToR of the Education and federalism Support Desk within the Ministry approved by the secretary at MoE
b) Focal point for the focal desk has been designated by MOE and a meeting held with MOE Officials on the establishment of Education and federalism support desk. 
c) Establishment of contract with Nepal National commission for UNESCO within MOE for the regular functioning of Education and federalism support desk is in progress.  

d) Contractor undertaking review of existing work in the area of education and federalism in Nepal 

	b. Two ministries have initiated  drafting models for service provision in a federal state based on the education experience

	
	
	a) MOE officials have agreed to invite MOF, MOA and MOFALD  in regular meetings of the Education and federalism support group. 

	c. Evidence of continuity of provision of inclusive and non-discriminatory services as part of the dialogue on state restructuring (ie Different models of service delivery debated in CA; raised in CA committee meetings;  perception of quality of the dialogue around the models)
	
	
	a) Elements for dialogue with CA members on state restructuring are being extracted from the national as well as international literature review. 

	Project Level

	OUTCOME 1: 
	Education stakeholders are prepared to develop and implement needed education sector reforms to ensure access to inclusive and quality education in a future federal state

	Outcome Indicator(s)
	Baseline
	Target
	Current / Final Status 

	10  MoE officials  participate in the elaboration of models for an inclusive and accessible education system in a future federal state
	Ministry officials have no preparation for planning suitable model for an inclusive education system in a future federal state
	MoE officials visit different federal countries and understand their education system
	Countries for the exposure visit have been identified in consultation with MOE i.e Malaysia and India. ToRs for the visit have been developed and shared with MOE for the nomination of appropriate persons including at least 30 % women representatives. The visit is planned for next quarter.  

	The MoE prepares different models of education system for effective service delivery and shares it with other ministries
	No models, plans and coordination mechanism are in place to address the systemic challenges of state restructuring
	MoE officials have developed at least two draft models for effective delivery of education system in a future federal state  
	International consultants / consulting groups are being explored to undertake an initial review and also prepare a capacity building workshop of MOE officials and other stakeholder at the national level. 
The contract with IIEP is yet to be established due to the unavailability of their time

	Mechanisms for effective  planning, implementation and  monitoring  for the continuity in education services during a future state restructuring process in function
	No dedicated institutional setting in MoE to deal with issues related to education and federalism
	Education and federalism support desk including education and federalism support and reference groups within MoE budgeted and functioning as the coordination mechanisms related to the development of the new education system
	MoE has designated the focal person for the education and federalism support desk. 
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