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The Project will be implemented in close ™ Other (explin)
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Guifken-Bissau’s 2008-20H Eledtaral Cyele
{PACE), using the same project management
tools, This support alins at 2 rapid
fmpleientation of urgent and vital activities for
e condnot of the electoral process in 2008, The
praject witl suppor? the conduct of voter
registeation and fcilitate the implementation of
voler civie education,
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1. Backgrouwd

Provide bricf emd concise tiformation g fhe background of the programmelprofect. Indivate. the origins of
the profect, refer to paritierships Wwith government; civil soelety organizations {030} and other partaers . I
an exténsion of ah existing project Is reguested, provide information on oviginal programme/project, stuch
af aurmber, pregromme amount, defe of approval,

Z. Purpuseni Proposed Project
Deétail how the profect addvesses privrities identified in the Prierity Plom, ey objectives, including hov it

will coniribite lp capacity developmeni of wational institutions, owipws awd dcfivities Jrom
progremmelproject cover sheet and attack-detetled programme/profect doctinent in stadord formas
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Compositing of Thematic review group:
Provide names, 1iles end organizationsl affifiction of Panel members

¥ir. Carlos Andrade - Principsl Yechnical Adviser to fis Minister - Ministry of Finanee
Mz, Cargline Babnsoh —Froject Ceordinator ~ FEE EU BSR Team in Guinea-Bissau

M. Mamadu-Alls Bjais - Executive Secretary - National Youth Council

My, Jose Antonio Mendes — Administrative Birector — CCIA.

M. Gastop Fossees ~ Senior Notfonal Eeonomist / IMF Representive in Guipea-Bissan
Mr. Bubacar Tine - Second Viee Presideut - Guinea-Bissan Human Rights Leagre.

M. Marie Nosoling — Chief of Cabinet -~ Minlstry of Defence

Thematic revivw group Review Bare:

Providi date(s) of review

29 My 2008
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Provide concise Sy assessmant againgl:

Q18 Months Inplementation
Elaborate

0 Agency indirect support o5t
US 398,404, this amonnt of indircct cost being 7% of Budgel estimated fotalling
USSI,291,485, bused on fhe approved alfocated antount of USE1,381,889

0O General evaluation criterie of ames 28,

flabhoriate
| Yes 4 Nol] |
(a) | Mustbe in tine with Guinea Bissau PBF Priority Plan
YES
Yes X Noll
(%) | Riecipient Organtsation is able 1o meet high or yrgent priority needs
-with existing level of funding. YES
_ Yes Mo
© Addresses high priofity activitics that have significant inspast, and by ‘ﬁ_ =
nafuce must address seasonal o liming imperatives and
considerations. YES
_ Yes !ﬁ Noi
(4) | Supporis activities that are Jikely 1o improve the-overall pracebuilding
situstion at national and local Jevels. YES
_ Yesjﬁ Noi |
6 | As the improving sectuily situation permits, activifies exploit the
opporunities presented, YES

5. Redommendatisn of the PRF Secretarint

The Project for Support to Guinea-Bissaw's Elgctoral Cyele - Phasg 1 2008 complied with the
stipwlations i the PBE Netional Steering Committee Terms of Reference and Rules of Procedure.
It Is recommendad that Wie ngdessary steps be falen to enable the release of the allocated wd
approved finding amount 1o the UN Reclpient Orgarization {UNDP} so that project
iinplementation can b commenced ok lime, and in accordance with the proposals detailed in
Guinea-Rissau's Interiin Priority Plan (May 2008} and approved by the Peacebuilding Support
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To be sompletcdby the Miilfi-Donor Trast Pund Office, BRDR
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GUINEA BISSAU PEACEBUILIDNG FUND (PBF)
PROJECT DOCUMENT COVER SHELT

United Natlons Recipieat Organization:
UNDP

Guinea-Bissau Peacebulding Fund Priovity Area:
Flectoral Pracesses (1.1; 2.1; 3.1.4)

Project Manager: Programme Officer for
Democratic Governance
Name: Ricardo Godinho Gomes

Address: Av. Pansanu Na isna, 1,33 — Bissau
Téléphone: +245-5923743 (coll)

+245- 201368 Bxt 256 (Office}
E-maili: ricardo.z gomes@undn.org

Impiementing Partner (5% Scoretariat of State for
Territovial Administeation / Office of Technical Support
to the Blectoral Process {GTAPE) and National Elecioral
Commission (CNE)

Nom: Crislianp Na Betam — Scoretary of Siate for
Territorial Administration
Antdnio injai - Divector 7 GTAPE
El-Hadie Malam Mane — President of the UNE
Addresse:
TFéképhone:

F-maik:

| rroject Number:

Project Duration: 6 months {June — November 2008)

Project ‘Tithe: Support Project 1o Guinea-Bissan’s
Elecloral Cyele ; Phase I 2008

Project Location ; Guinea-Bissau

Project Description:

This project will be implemented din  close
complementarity with the Support Project for
Guinea-Bissau’s 2008-2010 Electoral Cyele (PACE),
using the same project management tools, This
support aims at a rapid implementation of urgent and
vital activities for the conduct of the electoral
process in 2008, The project will support the conduct
of  wvoter repistation and  facililate  Hhe
implementation of voter ¢ivie education.

‘Fotal Project Cost in USS: 7S5 1,381,839

PBF: 1J5% 1,381,889
Government:
Fotal: {189 1,381,589

Peacebuilding Goal Key Immedizte Objectives: The

project aims to provide a critical contribution fo ongoing

efforts towards an efficient and offective conduct of the fegislative elections scheduled for 16th November 2008,
through funding of a credible and consensual voter registration process,

§
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Outpats and key activities:
Outputs: The voler registration exercise will help provide a reliable and readily-available list of registored voters,
well as a voter information and awareness Campaign Pprogramine.

Activitios:

1. Support managoment of the voler registration exercise; 2. Support prepatation of voter location maps and the
procurement of logistics; 3. Support the logistics operations for the voter registration exercise; 4, Support the
conduot of the voter registration exercise; 5. Procure various equipment and materials; 6. Support Ihe supervision
of the volor registration exercise; 7. Provide training or agents involved in the voter registration and mformation
campaigns; 8. Provide training for members of the Voting Offices and the Voter Information Offices; 9. Provide
any othor support and cover general contingencies,

Fhematic review group Review Diate:
PBF Seeretariat Review Dater
Nationzal Steering Committee Approval Date ;
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LOGICAL FRAMEWORK

Objectives

Peace building Objeciive
Throusgh the preparation and
conselidation of a credible database of

Measurable Means of verification | Important asswmaptions §
hrdicators
Database of Databage of voter is Brurability of results:

volers is prepared
and available

available and ready for
use

Voder civip education i

voters, the projuct will contribute to the | The voter Wﬁ”"mfgﬂfﬂdifﬁf support
efficient organization of the next registration Programnie of activities of an exhaustive and
legisliiive elections within the current | o¥%ercise and voter | has become operational, inclusive voter
context af the demacratization process in | education and follow-up reports | ToBISUAtion process
which the clocted officials and the CapIpaigns are available
Governmen! need logitimacy fmplemented
Tmmediate Objectives : Partnership ;
The vorers' Voter's list and registry | - Continue with offorts
To conduct @ voler registyation exarcise | rosicuy is are published and to mobilize resources;
for the legislarive elections scheduled for prepared; displayed in accordance | - Take into account the
16 November 2008 . with regulalions efforts of other
voler registration pariners in order to
gards aze create synergies |
produced and . T
distributed - Remforce coordination

and resource-
mobilization
MECHAISNE among
donors




QUTPUTS:

. _dation eligible to vote has been
provided with information and sensitized
on the importance of and porticipation in
the voter registration process

Voter registration exercise is
successfilly conducted

Voler
sensitization and
AWEICNESS
PIOZIARINIES ATe
succossfully put
place

Voter registration
Kils and other
related equipment
are available and
optrational

Voler registration
operational plan
and timeline of
activities are
available

50 trainers have
been trained on
the use of the
voter registration
kils

800 voter
registration agents
have been rained
on the use of the
Kkits

Follow-up report and
implenentation of voler
registration activities

Rate of participation in
the voler regisiration
enereise

Voter's regisiry is
published and displayed
for confirmation and
other use

Voters' registry 18
computerized

Dretails of volers are
registered

Risks and agsumptions:

Lov participation of
volers in the exercise

High rate of abslentions
from the voter
registration excreise

The Voter's register is a
ey document which is
required 10 be updaled
annually, as stipulated m
the ¢lectoral law — the last
update was in 2003

Lack of demographic
data

A very fime-consirained
Blectoral Calendar




ACTIVITIES:

1. support the managemen! of the voter
registration exercise

2. Support the preparation of a voter
location map and procure logistics

3. Support the logistics operations for
the voler repistration exercise

4. Support the conduct of the voler
registration excicise
5. Procure various cquipment and

materials

6. Support the supervision of the vofor
regisiration gxercise

rovide gaining for agents invelved
in the volor registration and information
canypaigns

8. Provide traming for moembers of the
Voling Offices and of the Volor
Information Offices

9, Other costs {general contingencics})

GMS (7%}

INPUTS (US$) :

51,969

26,167

269,250

228,255

26,233

12,618

101,482

383,562

32,795

89,567

1,381,85%

- Report of Voter
Registration
Activities

- Financial Report

~ pservalion of the
Annual Work Plan

Budget gaps
Institutionial instabibiy

Climatic factors




1 f Context and justification of the praject

The Lepisiative clections held in 2004 in Guinea-Bissau represented a frs{ step in a political {ransition
marked by a context of exceplions to constilutional provisions and by the installation of a transitonal
Presidency of the Republic following the overthrow of President Koumba Yala, The fransitiona period,
managed by tmnsiional political organs and a Transitional Political Charter replacing the Constifution of
the Republic with regards o the organization of political power, ended with the election of a new
Pregident, The presidential elections of 2008 opened fhe way for a series of political adjustmonts, marked
by instilutional conflicts involving the Legislature, the Excoutive and fhe Presidency of the Republic,
which consequently led to the signing in March 2007 of a Government and Political Stability Pact, and
the creation of a Goverment bringing ltogether the three main political parties represenicd in Parliament,
Taken in the contexl of management of insthutiona] crises which have beset Guinea-Bissau over the past
years, the forthcoming Legislative Eleclions could be seen as a confimmation of the reswration of
institutional order,

Following Wie request for electoral assistance made in June 2007 by the Government of Gimea-Bissan 10
the United Nations, an assesgmen! mission waz carried ont from 27 Seplember to 4 Oclober by the
Electoral Aflairs Division {BAD) of the Depurtment of Political Affairs from the United Nalions
Headguarters, with the coordination of UNOGBIS and the participation of UNDP. The mission focused
on an assessment of Yie political environment in order to determine the assistance to be provided by the
United Nations. The mission oxantned questions related to divisions of opinion about the calendar for the
slections, the proposals to amend the existing clectoral Iaw, update of the volers' registry and resouroe-
maobilization efforts among pariaers. Following the approval of the EAD mission’s teport by the Under
Secretary-General for Political Affairs and Coordinator for Electoral AlTairs, & UNDP mission visited
Guines-Bissau from 5 fo 14 November 2007 1o carry out assessments and formulale a project for electoral
assistance,

The UNDP mission held consultations with the National Flectoral Commission {TUNE}, the Otfice of
Technical Support Tor the Bleetoral Process (GTAPE), the Ministry of Toreign Affanrs, as well as with the
Ministry of Finance to detenmine jssues of funding and progeanpning of activities for the logisiafive
clections in 2008 and e presidential elections in 2010, Following these consultations, the UNDP
mission, in collaboration wifh its technical partners, identified the priority areas for electoril assistance
and finalized the project document.

Flections constituie one of the fondamental clements of democratie governance in s Hate and an
indispensable too! for encouraging the participation of the citizens in politica life dnd at the same thue for
pursuing the related objoctives of poverty reduction and development 14 accordance with the Millennium
Developrien! Goals (M D0s).

Several {aotors, incinding those related (o issues of application of existing legisiation and o problems
inherent fo a society marked by political crizes, have created in Guinea-Bissau a radition of updating the
volers' registry on Usie ovcasion of each election. Guinea-Bissau is faced with the same problem with
regards Lo preparations fov fegislathee elections in 2008,

The fegal framework stipulating the annual update of the voters’ register has praciical probloms of
application, given the frgility of Stan institutions, particularly at the level of focal administration and the
high costs involved in such an exercise. Furlhermore, neither the ONE nor the GTAPE al present have a
computerized database. As a consequence, the existing volers' registry is replete with names and details
of decased voters, as woll as of voters who have changed residential addresses or moved to differemt
reglons of the country and have resorted 10 registering as now voters, The end resull is that neither the
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national politica) avters nor e civil society organizations al large have any confidence in the
existing voter regisiry process and have called for the creation of a how registry.

Tt is essential for Guinca-Bissau’s alectora) efficials 1o find mechanisms to improve the voter registration
and mipagement system, uring a seminar organized by GTAPE and the CNE, different methodologies
of voler registration weve teviewed, with assistance provided by the UNDP mission which assessed
technical conditions and prepared the project of suppoer! for the 2008-2010 electoral cyele in Guines-
Rissau {PACE). The aim of the seminar was 1o provide support 1o Guinca-Bissaw in selecting the most
appropriate methodology 1 light of the country™s curient Clrcumslanees.

The conduct of free, credible and transparent legislative clections in 2008 is cruciad for Guingca-Bissan,
particularly as this democratic exercise will dotermine the composition of the new Government which will
guide the country forward (o the presidential elections of 2010 and the Government following these
presidential elvolions. At stake also is the socio-cconomic development of Guineca-Bissau, since
suslainable economic development can only derive from good governance. For these and other reasons,
providing support for the forthcoming lepislative elections has been identified as an essential component
of the United Nations Development Assistance Framework (UNDAF) : « Confronting he challenge of
the Millennium Development Goals ».

The ohiective is W create an inter-institutional memory with a view {o inyproving, on the basis of national
owdiership, Turler electoral processes in Guinca-Bissau, Within this context, the outcomes expected from
the planned voter registration CREFcise are!

&, The creation of o credible voters’ registry which will serve as a basis not only for the jegislative
slections in 2008 but also for future slections, partionlarly the presidentind eleclions in 2014,

B The conduc! of 3 progranume of civic education on the electoral process.
2f Management arrangements

In order to cnsure e required operalional synergy through the activities financed by vartous partners
Hrough UNDP, the voter registration and civic education project will be executed within the framowork
of the UNDP projeet document of support for the 2008-2010 electoral cycle, of which (he fivst phase is
support for legisiative elections in 2008, Mrough the use of management 100ls fo be put In place within
the framewoerk of supporl.

Under the Direct Exceution Modality {DEX), UNDP will ensure an officient managensent of the project in
close coliaboration with the CNE and other benoficiary instimstional actors, particuladly GTAPE, as well
as the civil sceiety, The CNE and other institutional benefiiaries will be supported by UNDP in the
ciaboration of their programme of activities and the preparation of a detailed budgel for the electoral
process, In actordance with the above-cxpeoted results, the budgel and the annual waork plan of the
nresent project (detailed overlenf and elsewhere in this docvment) remain flexible to Tulure adjustments of
activities and their yespective costs, withont prejudice to the main objective of the project which is voter
vegistration and voler civic education. Some of the activities relaled fo operations and the budgel,
particutarly the procurément of goods and services related to (he voter registiation activilies and the
exeicise of the vote, will be financed Urough a contribution from Fortugal to be made directly to the
Government.

For the operational management of the project, UNDP will recrull personne! for a Project Management
Unit {UGP), (o by charged with the datly management of the project and the provision of technich advice
and support 10 the CNE and other beneficiary instifutions which will be carrying out activities related 1o
the project of electoral assistance.



For the operational manngernent of the project, UNDP will recruit personnel for the Iigject
Management Unir, which will oversee daily management and provide advice and techaical support to the
CNE and other beneficiary institutions for the conduct of activities related fo the project, Further, UNDP
will ansure the eollaboration of the parmers taking part in the project and oversee coordinalion with the
Govemmenl,

CNE and other beneliciary inslitmtions, in coHaboration with the UGP, will prepare 2 programme of
activities based on the operational plan. UGP will work together with the other above-mentioned pariners
0 prépare regular progress reports on the preparations. UNDT will manage the financial reporting issues
related 10 the project, in accordance with UNDYP financial management rules and procedures

Coprdination and Supervision

The project will be supported by a nwve-level managemen! struclure; a Stecring Committee; and a Project
Management Unil,

The Steering Couunitles: 1L will be responsible for the strategic onientation of the support and assistance
to be pravided for ¢lectoral operations, 1t will be co-chaived by

o The UNDTP Resident Representative ; nnd
o The President of the CNE.

The Steering Committee witl also be composed off

The representatives of development pariners taking parl in the project;

The representative of ihe Govermuent (Ministry of Internal Administration);
The representalive of the CNE ;

The representative of GTATE ;

The representative of ihe Minisiry of Foreign Affairs; and

The represenlative of the Ministry of Finance,

(eI I w I o i+ L v

Cther parlics, in addition 1o the above-mentioned ordinary members, condd be invited 10 participate as
observers in the meetings and delibermtions of the Steering Comnuittee, without the vight to vote. The
Project Management Unit will play the role of Secretariat to the Steering Committee, which will meet
once & month, and more frequently if there is the need to do so, and will be responsible for, among other
duties ;

o Defining the strategic orientation for the activities related 10 the electoral operation;

o Provide instructions aud guidance 1o the Projoct Management Unit on the management of funds

o Determine othor issuces which will guide a proper management of funds and functioning of the Project
Management Unig ;

o Validate il stalus of personnel neaded for the Project Management Unit, as well a5 of external
assessors and anditors ;

a Guide the Project Management Unit on the steps to ke in case of circumsiances capsing delays in
electoral operations and affecling Mie achieverment of perdonuance indicators ; and

o Supervise the Project Management Unilin its role as Scerclariat of the Steering Commitece.

CNE - State institution with the mandate to orpanize and supervise the conduct of clections and us
appropriate, supervise the Office of Technical Support for Blections {GTAPE) and olhor siructures as
pecessary. In this connection, the UNE js responsible for preparing, with the suppont of the Projuct
Management Unit, the work plan and the procurement of materiat in accordance with the plan of operationsl
aotivitics. It is also responsible for ensuring, in coordination with the UGP, the proper unfolding of the
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clectoral provess and cnsuring the collection and seouring of the results of each stage of the electoral
PIDCEsS.

Government - Apart from its financial contribution fo the elections, the Government is responsible for
ensuring that the inputs and conlributions of other national institwtions, particularty secuiity services and focal
adrninisteation, wre mobilized within the established dmeframes. The Governmen! s also responsible for
ensuring that clectoral management functions of the CNE are provided for and enabled, as weil as for
ensuring proper Hisison belween the project and s various components.

HNDT - Has responsibility for managing the resources which have been mobilized through its gystemy, for
ensuring that a1l necessary techmical and material resowces are made available within set timefames 1o the
CNE and other relevan! institutions for the proper conduct of clectoral operations; and for submitting
financial reports on the management and use of the funds allocated for the elections. UNDP co-finances the
Project dManagement Unit, 1t alse contribuics to parmer efforts to mobilize resources and co-chairs the
Stecring Conunittee with the CNE,

3 Risks and assumptions

Risks of public order related to the forthcoming legistative elections derive fiom the underlying political
lensions and tendency of recurrent chises facing Guinea-Bissau. The members of the CNE have 1o deploy
considerable offors 1 separate their functions ay CNE staff from their respective parly political interests
and discharge their obligations with impartiatily and professionaily,

With respect 1 the provess of political dialogue, the almosphere of mistrust witich hag boen created #3 a
resull of systematic chatlenges 1o the outcomes of electoral processes i the past fifleen years is a factor
thial could impact on the proper Tunctioning of the CNE.

Armn mstilutional level, the existence of overlapping institulional actors is a risk fhotor that conld create
coordination difficultios bolvesn the ONE, on one hand, and the other relevanl shruchires, on the other
hand,

Al an administrative Jevel, a marked interference by goversmental adminisirative struciures, in particular
the Ministry of Interior and tervitorial governance institutions, could impact on the mdependence of the
CNE,

The non-payment of arrears of salaries and other emoliments {rom previous elections also constituies an
important factor, in terms of the risk of boyeott of the clectoral operations on the part of temporary staff
making claiins for payment,

With regavds 1o the date scheduled for the voter registration exercise, the difficulties of access by voters fo
regisration conters is another fastor to Le taken into sccount, given the imminence of e rainy season,
whicl) impacts beavily on the case of movement of volers to registration cunters, as well a5 the trangport
of voting material and equipment.

Al political, technical and financial partners involved in the electoral process should work together to
ensuse much-necdod supporl that will enable consensus fhroughowt the slectoral perod, Any significant
downium in the political siluation could have the consequence of slowing down the taking of decisions
and coutd consequently affect the prepavations for clections,



4, Budget based on details of item of expenditure

Etism
Fype of exponditure {;:;rl:;;?l Un;;sgust N u{?;ﬁf; of ng;gnﬁt
Plan} '
L Contracts g : § 33?; :
Provision of services ?' I1 p ) 419)2?’6 9y 438
. 2,11 1,732
2. Training 22, 383.562 395,284
114 £9.287
134, 83,135
13.2. 3.017
133 1§3,302
3. Transport 134, 32922
1.3.5. 26,541
1.1.0. 5034
1.6.3. 31,306
1.6.4. 5,980 345,328
1.2.2. 13,898
4, Provisions and supplics g: ; ?';gg
1.2.2.1. 062 25,183
5 Equipmen! 1.5, 26,234 26,234
112 32,672
1.2.1. 6,507
G, Travel 141 228,234
161, 42,755
102, 71,871 352,350
7. Miscelianecus
|_(general contigencies} 32,795
Sulx-total 1,292,321
9. Administrative and management
costs® 89,567
TOTAL 1,381,889

# The fate shall be within the range of 5% to 9%, with overall expected average of 7% of the total of
catogorics 1-B., as agreed to by Recipiont UN Organizations in MOU signed with the PBF's
Administrative Agent, the UNDP MDTF Office
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5. Annual Work Pl (6 months)

Year ; 2088

Preduct Activities Inputs Budget | Time period/
: 5 Date
I Manasenent of Voter Registration _ 51,5960
1.1, Vehicles Ronlal movement} T2100Seret 19,287 | 15-06-08
i.2. Mission costs T21{0-Seret 32,672
2 Moepping and provigion 26,767 & 30-06-03
2.1, Mapping design personnct {mission and 72100-Ser¢y 6,907
IMAINERANCE COBIS) _
2.2, Provisions and supplics 72500 13,8928
Supplics _
220, (lue 72500 962
Supplies
3. Lomistics 269,256 | 1 o 30-07-08
3.1. Purchase of 2 double-cabin vehicles (4x4) T2100-Serct 23,135
3.2, Purchase of 45 bicycles F21003-Berct 8417 ¢
1.3, Rentad £22 vehicies | T2100-Serct 113,302
3.4, Fuel {gasoil) for vehicles 72100-Serct 32,922
1. Vorer 3.5 Rental 19 canoes 72100-5crel 26,841
registration 3.6, Puel {gazoil) for canoes 72100-Serct 3,033 _
condeted 4. Yorer registration operations 228,255 | Starling from
_ 010708
4.1. Mission costs T2100-Serer 228,253
4.1.1, Remonal eoordinators and cartographers 17,150
{23 persons}
4.1.2, Votor Registration Commissions and 211,105
agenls 1o be recriited (583 persons)
5. Acguisition of miscellaneous equipnent 72200 Bauip 26,233 ?;ag;ngg
4. Supervision of voter registration 172,018 § Stanting
_ _ 01-07-08 ]
6.1, Mission costs of the Executive Seorelarit of | 72100-Seret 42,755
the CNE
6.2. Mission costs for the Regional Eloctoral T2180-Serct O
Commissions (CRES)
8,3, Vehicle rentad for the CREs 72100-Serct 31,306 | 13-06-08
_ 6.4, Fuel T2 1H00-Serel 3,980
2. Eligitle voter i, Training of Voter Regiztration Agents and 131,482 | Stasting
poptiation is Taformation/Sensitization of volurs 1 15-06-08
informed and 1.1. Training of rainers T2100-Serot 1,722
sansifivad on the 1.2. Constitution of Voter Registration T2100-Beret 37410
importance of voter | Commissions
L registration 1.3. Acquisition of educational psilerial 72100-Seret 7,135
L4, Preparation of training manuals 1 72100-Serct 1,188
1.5. Rental of premises for Yoter Regisiration 72 10G-Serct 4.731
1.0, Civic educalion campaigns on voter T2100-Sexgt 49 276
registration {Radio, TV, Newspapers, Theatre
1.y
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2. Traiuing of members of Voling Bureaus (BY) T2I00-Serct 383,562 | Sterting
and information campalons (CNE) Sep 08
Oenemi contigencies (Miscellancous) 74500 Misc, 32,795
Management costs {GSM 7%) 89,567
Teotal 1,381,889




