Scaling Up Nutrition Multi-Partner Trust Fund
Progress Table: Malawi
Outcomes

Activities

1. CSO Alliance established
and effective in advocacy
efforts

1.1. Conduct stakeholder mapping of nutrition implementers in the targets
districts
1.2. Liaise with all SUN implementers on having a harmonized SUN
monitoring system
1.3. Conduct quarterly district and national review meetings for SUN
implementation
1.4. Conduct quarterly review of District M and E plans for SUN
implementation
1.5. Produce and widely share annual reports on progress made towards
achievement of various innovative nutrition interventions
1.6. Provide preliminary support for setting up of functional Website by
2013 with regular updated information
1.7. Mapping of possible CSOs that could be possible implementers of SUN
activities
1.8. Conduct organizational capacity assessment of the identified CSOs in
terms of programmatic and financial capacities

2. Increased resource
allocation to nutrition
programmes

1.9. Support CSOs to develop action plans for improving their capacity in
relation to the gaps identified
1.10. Conduct CSO trainings to impart advocacy knowledge and skills for
effective service delivery
1.11. Conduct exchange visits between CSO organizations
1.12. Provide support for Nutrition Society of Malawi through events and
communication
2.1. Hold trainings and awareness-raising meetings for District Executive
Committees
2.2. Support district executive committees to include SUN activities in the
DIPs
2.3. Conduct monitoring and evaluation of the implementation of SUN
activities that have been included in the DIPs
2.4. Conduct lobbying meetings and advocacy campaigns with
parliamentarians and representatives of donors, government sectors and
treasury on increased resource allocation and other issues
2.5. Lobby government to recruit more staff for vacant nutrition positions
2.6. Advocate for the finalization and enforcement of key legislation such as
the Nutrition Act

Status

Outputs

In
process

Terms of Reference

Ongoing

National Nutrition Policy
Recommendations

Outcomes

Activities
2.7. Development of advocacy materials for policy-makers, in line with
national advocacy strategy
2.8. Create awareness of the importance of iodized salt, fortified foods and
code of marketing for IYC foods
2.9. Conduct Advocacy campaigns through the media for continued
prioritization of nutrition and the SUN 1000 special days

3. Communities engage in
aligned nutrition
interventions that result in
uptake of best practices
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3.1. Support community structures to develop and implement action plans
for ensuring follow up mechanisms for improved maternal, infant and
young child nutrition
3.2. Advocacte for promition of linkages across sectoral programmes to
ensure community access to adequate information for improved nutrition
at household level
3.3. Build the capacity of community structures including Community
Leaders for Action on Nutrition (CLAN) on maternal, infant and young child
nutrition advocacy
3.4. Advocate for timely development and distribution IEC materials to
inform the public on the importance of maternal, infant and young child
feeding
3.5. Use local media to engage communities on behavior change towards
maternal, infant and young child nutrition
3.6. Use nutrition champions to lobby and advocate for equittable resource
allocation for nutrition programmes with decision makers
3.7. Support communities sensitization meetings on the importance of
nutrition-related campaigns, including World Breastfeeding Week, Child
Health Days, and 1000 special days campaign others
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