
Scaling Up Nutrition Multi-Partner Trust Fund 

Progress Table: Nepal 
Outcomes Activities Status Outputs 

1. To establish a strong, 
sustainable and inclusive civil 
society alliance on nutrition from 
all sectors 

1.1. Identify CSOs such as I/NGOs and professional organizations working in 
nutrition either in policy making, evidence generating, implementing, advocacy 
or awareness at national and sub-national level 

    

1.2. Develop a detail and summary mapping matrix of CSOs in nutrition (Based 
on reference consultative meetings) 

    

1.3. Conduct consultation with CSO, compile and disseminate the consolidated 
findings to CSO 

    

1.4. Develop and finalize ToR for CSO alliance     

1.5. Develop action plan of the CSO alliance     

1.6. Establish CSO alliance secretariat office at National Planning Commission or 
as preferred 

    

2. Strengthen the capacity of the 
civil society to influence policy 
design, implementation and 
monitoring and to build relations 
with government and the donor 
community 

2.1. Develop the advocacy and communication strategy for alliance (as part of 
the project advocacy and communication strategy) 

    

2.2. Develop tools for capacity assessment of the alliance members on policy 
advocacy, budget analysis, monitoring and Evaluation 

    

2.3. Conduct need assessment of CSO/NSA alliance in policy advocacy, budget 
analysis, monitoring and Evaluation 

    

2.4. Review the global as well as national literature, exchange visits (south-
south cooperation) where the multi-sectoral plan for nutrition has been 
functional 

    

2.5. Develop policy advocacy, budget analysis, progress monitoring tools and 
manuals 

    

2.6. Conduct training, pre and post test assessment of the participants on policy 
advocacy on finalizing Multi-Sectoral Plan 

    

2.7. Conduct training, pre and post test assessment of the participants on 
progress monitoring of effective implementation of Multi-Sectoral Plan 

    

2.8. Conduct training, pre and post test assessment of the participants on 
budget analysis on the financial allocation for Multi-Sectoral Plan 

    

2.9. Civil society alliance develop action plan to conduct the policy advocacy, 
budget analysis, progress monitoring of implementation of Multi-Sectoral plan 

    

3. To mobilize CSOS to advocate 
for and report on the response to 

3.1. CSO alliance develop policy brief on implementation of Multi-Sectoral plan 
on Nutrition 
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malnutrition in Nepal, including 
develop proposals and 
recommendations to improve the 
response  

3.2. CSO alliance conduct media campaigns with nutrition advocates for 
increasing awareness and advocacy on Multi-Sectoral plan 

    

3.3. CSO alliance conduct public hearing on effective implementation of Multi-
Sectoral plan at district 

    

3.4. CSO alliance collect and disseminate case studies on implementation of 
Multi-Sectoral plan on nutrition 

    

3.5. CSO alliance conduct monitoring and review of the implementation of 
multi-sectoral nutrition plan  

    

3.6. CSO alliance conduct annual budget analysis on financial allocation and 
expenditure for Multi-Sectoral nutrition plan 

    

3.7. Consultation with Civil society alliance, government stakeholders on the 
ombudsperson model for nutrition 

    

3.8. Design and Test the proposed ombudsperson model in one of the sub-
districts 

    

3.9. Disseminate the report of the tested model of ombudsperson to CSO and 
government stakeholder 

    

3.10. Conduct media campaign to advocate to establish the tested model     
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