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UNITED NATIONS DEVELOPMENT GROUP
IRAQ UNDAF FUND

Ta: Jacquehne Badcock. DSRSG/RCIHC 15 January 2014
Co-Char — Irag UNDAF Fund Steering Committ

Tharmir Ghaaban Government of Irag
Co-Chair - irag UNDAF Fund Steering Commil

Through: Titon Mitra
Head Irag UNDAF Fund Steering Committee §
Office

SC/BR

From: Bashar Al-
Programme Specialist, [raq UNDAF Fund Steernng
Committee Support Office

 APPROVAL OF PROGRAMME REVISION REQUEST (D)- FAQ_
Project Number: |P3-01

Project Title: | Development of National Eramework for integrated Drought Risk
Management (DRM) in Iraq

T 1

!. Participating Agency: | UNDP(Caordinating Agency). UNESCO | FAO, UNEP

J ijectsmn_g_gga: ;30 August 2011 ) — P |
Project End Date: | 30 May 2012
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| First Revision ' Time Extension until 31 December 2012 |

' Second Revision ' Time Extension until 31 July 2013 (UNDP & UNESCO) and unti
31 December 2013 (FAO & UNEP). Mavement of funds. Change
| of Scope and Request for Additional Funds (UNEP & FAQ)

“

Third Revision | Time extension unti 31 Mareh 2013

f

Type of Programme /project variation requested

1 Exension of project duration

g Movement of funds between project budget components FAD only
| | Change of project scope

7] Reguest for addmonal funds

'SCSO Commenis:
The total budget for this jomnt programme 1s US$ 759.884 FAQ budget 1s $140 000 of which
$95 536 1s committed (68%) and $95 538 (68%] is disbursed

Background

. The programme is jointly undertaken by UNDP and UNESCO in close consuitaton wih
other UN partners 1| supparts the Government of Iraq (Gol) to conduct a senes of tlechnical |
assessmants of existing Drought Risk Management (DRM) capacities and vuinerabifites.
and carry out a series of consultations and consensus-building activities to build a common
understanding of drought iImpacts and nsk Tinaggmgm measures It also exposes the Gol
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to international good DRM practices
]

Because of the strong linkages between drought. gesertification and dust storms. the need |

| for conerent-integrated approaches were proposed Thaersfore additional two oufputs
(implemented by UNEP ang FAQ) were integraled into the current DRM programme i\
March 2013

A. Request for Budget Revision
FAO @ requesting movemant of funds as foliows

Increase in Staff and other Personnel Costs by $34 200 (71%,)
Decrease in Supplies Commodites. Matenals by $9.000 (32%)
Decrease in Equipment. Vehicles and Furmnitura by B.250 (89%)
Decrease in travel by $12 800 (50%)

Decrease in Indirect Support Costs by $4 150 (45%)

. Justification

FAO is requesting a movement of funds to “Staff and other Personnel Costs budget line in |
order lo complete the remaining activities by extending the coniracts of FAQ consultants
The requested movement of funds from other budget ines (indicated above) will be '
possible as signfican! savings were realized as a result of shanng the costs of
workshops/faciltators with other participating organizations duning the programme

| Mitigation Strategy in place to ensure compliance with tmeline extension requested:

FAQ s on schedule to complete its activities by 31 March 2014

SCSO Recommendations:
SCSC recommands approval of FAG budge! revisian

Approval of Co-Chair - Irag UNDAF Fund .
Steering Committee — DSRSG/RCIHC [ q /I / 20 |
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Approval of Co-Chair — Irag UNDAF Fund
Steering Committee — Government of Iraq
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