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PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: SOUTH SUDAN
REPORTING PERIOD: 1st JANUARY - 31st DECEMBER
	Programme Title & Project Number
	

	Programme Title:  Support to Women’s Peacebuilding in South Sudan 
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNWOMEN



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   UNDP




	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $ 531,790     
	
	
	Overall Duration (months)  24 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) January 2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	     

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 30th Jan 2014
	

	TOTAL:
	$ 531,790
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Julius Otim


Title: Gender & Security Specialist
Participating Organization (Lead): UNWOMEN
Email address: julius.otim@unwomen.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Priority Outcome 5: National reconciliation processes that promote culture of inclusion and peaceful resolution of conflicts are strengthened and the most urgent human rights legacies of of the conflcit addressed, including responsible media 

	Priority Plan Outcome indicator(s) to which project has contributed. Number and % peacebuilding activities that target women and girls)


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  National reconciliation processes that promote culture of inclusion and peaceful resolution of conflict addressed, including responsible media
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of women's participation in conflict resoultion, disaggregated by mechanisms and level of participation as head / leader, participant, observer 
Indicator 2:

Number and % of women participating in peace building activities that target women and girls
Indicator 3:

     

	Baseline: 5%
Target: 15%
Progress:60%
Baseline: 
Target:      
Progress:     
Baseline: 10%
Target: 20%
Progress:30%


Output progress

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
625 women mobilized from 5 Payams (Mundri, Gangura in Western Equatoria State; Wulu, and Domoloto in Lakes State; and Turalei in WaSouth Sudan women engaging in community-based conflict mitigation. Women leaders capacity strengthened following UN Women’s facilitation of 10 women to a learning mission in Liberia. The 10 women were trained as community mobilizers for peace building and agents of positive change in their communities. Capacity of 30 South Sudanese women leaders including national and State Ministers, Parliamentarians and CSO’s leaders through targeted skills training on transformational leadership to enable them take the lead in decision making in peace building initiatives at national and state levels.UNWOMEN Regional Office. In support of the Government Initiative to operationalize UN SCR 1325, UNWOMEN collaborated with donor partners, UNMISS, UN Agencies and CSOs to develop the draft South Sudan. Baseline survey to ascertain security threats to women & girls conducted  
Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Strengthened capacity of South Sudanese women as technical experts for peace building and conflict resolution. 30 elite South Sudanese women comprising of National Ministers; members of the National Legislative Assembly; Female heads of Commissions and Heads of Civil Society Organizations trained on peacebuilding and conflict resolution, the training resulted with the issuing of a communique calling for an increase of women’s representation in decision making positions to 35% by 2015 and to ensure the retention and increase in the number of women at state and national levels. The communique contributed to the increase of female ministers to 9 from 5 Capacity South Sudanese rural women articipate in peace building and conflict resolution at the highest levels. The Nairobi Peacebuilding consultative meeting drew women across different constituencies in the country to discuss the political situation, its immediate impact on women and explored the roles of South Sudanese women leaders would play to contribute to the peace efforts. The conference provided a platform for eminent women leaders in the Africa region to interact with the South Sudanese Women by offering their solidarity and support. There has been increased engagement of women in peace building and conflict resolution, three women leaders have been appointed as members to the county customary council in Mundri West County in Western Equatorial by the County Commissioner, and in Gangura Payam in Yambio Central County, the customary leader has appointed three women as advisers to the customary court to gender related advise 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The Integrated Community Based Approach model tremendously facilitated the mobilization of women peace advocates at the grassroot level. The model brings together the different UNWOMEN projects including women economic empowerement, functional adult literacy and peace building to be delivered as a holistic approach for community development while scaling up the interventions to more communities. The challenge faced was the high operations costs in South Sudan making monitoring and evaluation. The volatile security situation which cut off access to some project sites. Most of the project sites are far from the State capitals where women are most vulnerable. 
Outcome Statement 2:  Inclusion of youth in reconciliation and peacebuilding dialogue and participation in voluntary services
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of youth involved in peace building and conflict resolution dialogue



Indicator 2:

Indicator 3:


	Baseline: No structured community service and dialogues exist
Target: 500 youth participate in youth dialogue and conflict resolution. 
Progress:100%
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

30 South Sudanese youth trained in peace building and conflict resolution at the highest levels, and capacity building through the promotion of knowledge and skills acquisition in the areas of conflict analysis, mediation, negotiation, conciliation, advocacy and early warning. The trainees were drawn from civil society organizations and government institutions who had capacity to influence policy at both local and national levels.  The trained participants have developed a road map with clear intervention areas. 
Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The youth in the five communities have created forums for addressing peace and security concerns, including community based violence. UN Women in collaboration with her implementing partners has mobilized over 400 young people in five Payams to engage in peace building in their homes and within the communities. Several initiatives including sports and drama are currently implemented which provide opportunities for engagement in discussions to prevent violence in the communities and particularly against women and girls.  
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The project engaged the youth in developing the community project. 
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Anumber of support documents have been compiled providing evidence  for this report. 

1. Baseline for support to Women’s Peacebuilding in Eastern Equatorial State
2. Tool Kit on Capacity –Strengthening of women on peacebuilding and Conflict Resolution in South Sudan

1325 National Action plan •
3. Manual for traditional Authorities on customary law in South Sudan

•Training Manual: A guide for peacebuilding and Conflict Transformation Training for Youth


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project filled critical funding gaps in peace building in the country because the project relates to the peace building support plan in support of the South Sudan Development Plan actions towards creating peace and facilitating reconciliation 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Engaging the services of National implementing patners proved . Althouh UNWOMEN conducted a capacity assesement for implementing patners, developing wider partnerships with local organisations often identifed by their low capacities was innovative, unfortunately implmentation has not commenced for results to be demonstrated.

	Gender marker: Was the original gender marker for the project still the right one? Were gender considerations mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	Yes, Gender is mainstreamed with security needs for women, men and youth taken in consideration


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Insecurity remains a key challenge in some part of the country following the 15th December 2013 political violence; this has called for re-alligment of the Country Office Annual Work plan and strategic note with more resources required to reach out to the highly vulnerable women and girls. 



	Lesson 2 (1000 character limit)
	Engaging men together with the women for peace building builds a cohesive society with men and women working together for peace

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Women are meeting every week and identifying the issues of security within their environment. Through these meetings, the women are taking decisions for actions which they take up to the local authorities particularly with issues they are unable to deal with on their own. They are interacting more regularly with men in the community and ensuring social cohesion and reconciliation. The men in the community are implementing strategies to prevent violence against women and girls and have instituted a zero tolerance to violence in Mundri and Gangura Payams. In Mundri Payam, three churches have availed time during every Church service for the men working against violence to give talks on violence against women. In Gangura Payam, the Customary Chief (all customary chiefs in South Sudan are males) has appointed three women from the mobilized group as advisers and this would ensure that deliberations and judgment on cases will have a gender and women friendly dimension     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

The PBF agreement was signed in April 2012, however the project funds were not received by the UN Women South Sudan Country Office until November 2012. The delay in resource disbursement 
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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