Common Humanitarian Fund for South Sudan
CHF Reserve Application Template
For further CHF information please visit http://unocha.org/south-sudan/financing/common-humanitarian-fund
or contact the CHF Technical Secretariat CHFsouthsudan@un.org
Note:
This application shall be submitted to the cluster coordinator and cocoordinator for the relevant cluster with copy to the CHF Technical
Secretariat.

CHF Reserve No.
Date Received:
CAP Project

If the project is not already in the CAP a project sheet must also be
prepared and submitted into OPS.

Yes

No

Focal point:
o
To be filled in by the CHF Technical Secretariat

CHF Reserve Grant Request Summary
Requesting Organisation:

Mercy Corps

Project Title:

Improved agricultural livelihoods and provision of safety nets for vulnerable at risk
households in the Abyei Administrative Area (AAA), Unity, Warrap and Northern
Bahr el Ghazal (NBeG)

Project Code (if CAP project):

SSD-14/F/60638

Cluster/Sector:

FSL

Geographic areas of
implementation (list State,
County and if possible Payam. If
the project is covering more than
one State please indicate
percentage per state):

State %

Targeted population

IDPs (70%) and host (30%)

Total project budget:

400,000 USD

Amount requested from CHF
Reserve:

400,000 USD

Are some activities in this
project proposal co-funded?

Yes
(if yes, list the item and indicate the amount under column in of the budget
sheet)
No
(if no, indicate if additional funding will be sought to complement the CHF
Reserve in section II/B)

Project Duration (indicate number
of months, earliest starting date
will be Allocation approval date):

5 months (1 April – 31 August 2014)

Total number of direct
beneficiaries targeted by the CHF
Reserve grant request
(disaggregated by sex/age):

1,500 households (10,500 Individuals); at least 60% of the HHs will be femaleheaded

Implementing partners

None

County, Payam

Warrap

100%

st

ESTIMATE
Adult
Under 18
Total

Contact details Organization’s Country Office
Organization’s Address
Project Focal Person

Country Director

Finance Officer

Amanuel Dibaba
adibaba@ss.mercycorps.org
'+211 (0) 955 315 156
Mathieu Rouquette
mrouquette@ss.mercycorps.org
+ 211(0) 912 168 389
Nicola Dodero
ndodero@ss.mercycorps.org
+211 (0) 954 731 946

Twic (Ajakuac, Aweng and Tularie)

st

Male
2,100
2,625
4,725

Female
3,150
2,625
5,775

Total
5,250
5,250
10,500

Contact details Organization’s HQ
Organization’s Address
Desk officer

Finance Officer

Sandy Biggar
sbiggar@uk.mercycorps.org
+ 44 131 662 5160
Kamran Ahmed
kahmed@uk.mercycorps.org
+44 131 662 5194
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SECTION II
A. Humanitarian Context Analysis
-

In approximately 500 words briefly describe the humanitarian situation in the specific region/area where CHF Reserve activities are planned
for with reference to assessments and key data, including the number and type of the affected population1.
Also explain relation to the work of other partners in the area.

-

Fighting between government and opposition forces erupted on December 15, 2013, resulting in several thousand fatalities and
internal displacement in Jonglei, Unity and Upper Nile states very rapidly. According to UN OCHA situation report, the number of
people displaced due to this crisis is 708,900 while another 200,000 people fled the country. Needs among displaced people for food
and non-food items are huge. In addition to the states directly impacted, neighbouring states hosting IDPs are equally impacted by
shouldering the burden of assisting the displaced households (HHs). The host community in the states with relative “tranquillity” is
forced to assist IDPs depleting its already scarce food and non-food resources – these areas of need must not be forgotten lest they
descend into extreme food insecurity
Twic County in Warrap state is home to 13,100 IDPs mainly from Mayom and Abiemnom counties in Unity state. While some of the
IDPs are sheltered by the host population others are staying in camps. The majority of these IDPs arrived in Twic County in
desperate search for safety and protection and as such have left all their belongings behind. To worsen their situation, these
displaced people were already experiencing chronic food insecurity prior to the December 2013 crisis. SMART surveys conducted
by CARE in Unity state in June 2013 revealed GAM rates of 28.0% and SAM rates of 7.6% - well above WHO emergency
thresholds. A nutrition screening conducted by ACF in February 2014 among IDP children (0-59 month) from Unity state after their
arrival in Twic county further revealed a SAM rate of 5.8% (CI 4.6-8.1) and GAM rates of 28.1% - again above emergency
thresholds, and showing the worsening food security situation among the IDPs from Unity state and the need for urgent intervention
to avert the situation.
The compound effect of the pre-crisis distress level food insecurity and the lack of viable food & income source at their current
destination further deteriorates the food & nutrition situation among the displaced population and calls for an urgent food security
intervention. The population hosting the displaced people from Unity State in Twic County was extensively affected by floods in 2013
which resulted in loss of up to 50% of the crop harvest and displaced close to 10,000 people (SRRC Twic County). Focus Group
Discussions (FGDs) conducted by Mercy Corps (during the Food for Assets project consultation) with the host community in Twic
indicated that the community was already resorting into negative coping strategies like eating seed stocks even before the crisis.
The critical food security situation in Twic county is further strengthened by the findings of ACF’s nutrition assessment in September
2013 which indicates a SAM rate of 5.8% and GAM rate of 32%, both of which are alarmingly high.
Markets in Twic and surrounding counties in Warrap state have recovered moderately well from the crisis and are stocked up with
adequate food supplies although prices have significantly increased making the most basic food items unfordable for the most
vulnerable HHs. Market assessments conducted by Mercy Corps (Rapid Assessment of Markets (RAM), in January 2014 &
Emergency Market Mapping and Analysis (EMMA) in March 2014) in Warrap state indicated that food prices have increased by at
least 25%. The price of a malwa of sorghum has since increased to 15 SSP compared to 12 SSP around this time last year.
Although market purchases would provide immediate relief to the current food shortage among the displaced population, IDPs need
to be assisted by improving their purchasing power through cash based assistance to be able to afford food & non-food
commodities. Similarly the host community, who have access to farm land, need to be assisted to regain its production potential to
plant staple crops in the upcoming rainy season (from May).
B. Grant Request Justification
-

In approximately 300 words describe why CHF Reserve funding is sought for this project, and why this particular activity is important. Explain
why the activity is time critical and need rapid funding through the CHF Reserve.
Confirm that your organization’s internal reserves or other donor funds are not immediately available and/or appropriate to fund the proposed
activities. Please provide information on which donors or what other funding sources have been approached.
Briefly describe the value added by your organization
Describe why this activity was not funded through the CHF standard allocation process, and what has changed since that process was
completed to make this project emerge as a priority.

-

Given the critical food security situation in Twic county, especially among the IDPs population, there is need for an immediate action
to combat a worsening situation. As the displaced population is currently enduring the peak hunger season, urgent intervention is
required to avert a spike in food insecurity, malnutrition and disease. Hence, this action is time-critical and needs rapid funding
through the CHF reserve. Although food commodities are currently available in the market, prices are unaffordable for the IDPs. The
proposed intervention provides immediate access to cash for the displaced population through both conditional and unconditional
cash transfers, and boosts the purchasing power of the IDP population to be able afforded basic food and non-food commodities in
market. An immediate intervention at the peak of the lean season prevents further consequences triggered by lingering food

1

To the extent possible reference needs assessment findings and include key data such as mortality and morbidity rates and nutritional status, and how the data
differs among specific groups and/or geographic regions. Refer situation/data/indicators to national and/or global standards.
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insecurity including malnutrition among children.
Similar efforts need to be made to improve the food security situation among the vulnerable host population. Residents of Twic
county have experienced devastating flood and displacement prior to the December 2013 crisis. The floods caused extensive
damage to crop fields and reduced harvest from previous season by almost 50%. In addition, the host community was forced to
shoulder the burden of assisting IDPs, further depleting its scarce food resources. Consequently, the host community was forced to
adopt negative copping mechanism including consuming seed stocks. Therefore, timely assistance needs to be provided to the
vulnerable host population to enable them re-enter the production cycle. As the next standard CHF allocation will only be launched
after the CAP midyear review in June/July, the CHF reserve remains the appropriate funding stream to provide agriculture inputs to
the community in time to plant before the rain starts May/June. Through the proposed action, Mercy Corps will provide seeds and
tools to the host community to enable them grow stable crops in the main planting season. This action will help to avert a
devastating food shortage and an anticipated famine in 2015.
C. Project Description (For CHF Component only)
i) Contribution to Cluster Objectives
Briefly describe how CHF funding will be used to contribute to the achievement of the cluster priority activities identified for this allocation.

Through the proposed project, Mercy Corps seeks to improve food security among recently displaced HHs and extremely
vulnerable host communities in Twic county. Through cash assistance, IDPs will be able to have immediate access to food
commodities. The action will improve the purchasing power of HHs, thereby improving food security and nutrition at the HH level.
The intervention directly contributes to the food security cluster objective which is to increase access to food for people affected by
displacement and food insecure HHs. In the same manner the proposed project aims at providing critical agriculture inputs to the
vulnerable host community in Twic county to enable them engage in subsistence farming in the main planting season. The project
provides seeds and tools to farmers to assist cultivation of stable crops in the upcoming rainy season. This project is in line with the
cluster priority which is to deliver critical productive inputs to protect livelihoods (agricultural production/Fishing gears).
ii) Project Objective
State the objective/s of this CHF project. Objective/s should be Specific, Measurable, Achievable, Relevant and Time-bound (SMART)

Improve the food security situation of 1,500 HHs in areas affected by conflict in Twic county.
iii) Proposed Activities
Present the project strategy (what the project intends to do, and how it intends to do it). There should be a logical flow to the strategy: activities
should lead to the outputs, which should contribute towards the outcomes, which should ultimately lead to the project objective.
List the main activities and results to be implemented with CHF funding. As much as possible link activities to the exact location of the operation and
the corresponding number of direct beneficiaries (broken down by age and gender to the extent possible).

1. Beneficiary Selection
Working through village committees, IDP leadership, payam administrators and local chiefs, SSRRC and FSL cluster partners,
Mercy Corps will identify locations that have high concentrations of IDPs, and vulnerable host communities hosting IDPs, to will be
targeted by this project. Through this participatory process. Mercy Corps will identify and register 1,500 beneficiary HHs. 1,000
beneficiaries will be purely IDPs while 500 will be vulnerable host community HHs supporting the IDPs. Vulnerability criteria
(including HH size, presence of PWD or PLW-HIV in the HH, female-headed and child-headed HHs) will be used to select the
beneficiaries. Once beneficiaries are registered, Mercy Corps will conduct rapid verification of sample HHs to ascertain that the
beneficiaries prioritized for assistance meet the vulnerability parameters. As discussed above, female-headed HHs will be prioritized
and will constitute at least 60% of the total beneficiary target.
2. Cash for Work (CFW) projects
This intervention will target 500 IDP HHs for CfW activities. IDP HHs will access temporary employment for three months to earn
income and improve their purchasing power. The emphasis of the CfW project will be on labour intensive projects that can employ
the maximum number of beneficiaries. Women who primarily shoulder the burden of securing HH food will be given special
consideration to participate in this project. Through the CfW projects community assets such as waste disposal pits and landfills,
flood mitigating channels and dikes diverting water from the camps & market access roads etc. will be constructed. A total of 500
HHs will participate in the CfW activities and benefit from new employment schemes during the project duration. Mercy Corps will set
the daily wage below market rates to ensure those most vulnerable are targeted and the CfW intervention doesn’t compete with local
enterprises for manpower.
3. Unconditional cash transfers
To cater for the needs of labour-poor HHs who cannot participate in labour-intensive CfW activities, unconditional cash transfer will
be provided to as part of this project. Mercy Corps will target 500 labour-poor yet at risk HHs for monthly cash transfer for four
months. A cash transfer committee (CTC) will be selected from within the IDP community to ensure transparency and proper
targeting. The SRRC & payam administrators will help in locating safe and secure locations for conducting the cash transfers.
Across both cash assistance modalities, Mercy Corps will conduct post distribution monitoring to assess the utilization of cash
received through this project
4. Provision of Seeds and Tools
Mercy Corps will provide seeds and tools for 500 vulnerable host community HHs. Mercy Corps will organize seed fairs and
encourage local vendors to provide seeds for staple crops. This intervention targets vulnerable host community members. HHs with
access to land and labour but that have no access to production inputs will be assisted through the agriculture fair. Seeds will be
tested by the Ministry of Agriculture to ensure germination thresholds are adhered to.
iv). Cross Cutting Issues
Briefly describe how cross-cutting issues (e.g. gender, environment, HIV/AIDS) are addressed in the project implementation.

Environment
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The proposed project will help meet the food needs of vulnerable HHs and enable them to minimize their reliance on negative
coping strategies such as sales of charcoal and fire wood, which have adverse environmental impacts. CfW activities will also focus
on projects that contribute to environmental rehabilitation, for instance environmental sanitation such as digging solid water disposal
pits and landfills around IDP settlements.
HIV
Mercy Corps will ensure that during beneficiary selection, vulnerable HHs with HIV positive HH heads are prioritized. Particularly,
these beneficiaries will be eligible to participate in CfW and Cash Transfer projects. Furthermore, working with village committees
and other partners, HHs with orphans and vulnerable children (OVC) or supporting OVCs will be prioritized for assistance through
cash for work and input assistance project.
Gender
The project will ensure equitable involvement of both men and women during the implementation. Selection of project beneficiaries
will give equal opportunities to men and women. Identification of the CfW projects also takes the priority needs of both men and
women into consideration. This will be ensured through nominating equal numbers of male and female participants both to the
beneficiary selection and project identification committees. Special emphasis will be given to include female headed HHs and ensure
they benefit from this action.
v) Expected Result/s
Briefly describe (in no more than 100 words) the results you expect to achieve at the end of the CHF grant period.

1.

Improved and immediate access to food for 1000 vulnerable IDP HHs, through participation in CfW and Cash transfer activities.
500 HHs will participate in CfW projects; another 500 will receive unconditional cash increasing purchasing power and enabling
vulnerable families to meet their immediate food needs.

2.

500 beneficiary HHs have access to inputs to cultivate stable food crops in the rainy season. Mercy Corps will provide seeds
and tools to 500 host HHs to promote food production, improving their productive capacity. This intervention will improve food
security among the host community and avert an anticipated famine in 2015.

List below the output indicators you will use to measure the progress and achievement of your project results. At least three of the indicators should
be taken from the cluster defined Standard Output Indicators (SOI) (annexed). Put a cross (x) in the first column to identify the cluster defined SOI.
Indicate as well the total number of direct beneficiaries disaggregated by gender and age. Add as many indicators as relevant to measure your
project results. Ensure these indicators will be measurable during the project implementation.

SOI
(X)

Output Indicators

Target (indicate numbers or percentages)

(Ensure the output indicators are consistent with the output indicators that will be used
in the results framework section III of this project proposal).

(Targets should be disaggregated by age and sex as per the standard output indicators list
and add-up to the number of direct beneficiaries identified page 1)

1.

Number of HHs employed under CFW / Number of HH
who receive cash for work transfers

500 (at least 60% female-headed)

2.

Number of CFW projects

5

3.

Number of HHs under unconditional/direct cash transfer

500

4.

Number of HHs receiving seeds and tools

500 – According with the CHF Standard Output Indicators –
This indicator will be broken down by number of people and
type of inputs provided at the reporting stage (target and
results achieved)

#

vi) Implementation Mechanism
Describe planned mechanisms for implementation of the project. Explain if it is implemented through implementing partners such as NGOs,
government actors, or other outside contractors.

Mercy Corps will directly implement all of the proposed activities. To ensure sustainability and proper targeting, local community,
traditional leaders and government counterparts will be involved in beneficiary identification and selection. Mercy Corps will
coordinate with the Food Security and Livelihoods cluster at state and national levels, sharing information on implementation
challenges and lessons learned from the project.
Mercy Corps’ Project Manager in Wunrok will oversee the implementation of the proposed project. Project Officers will be deployed
to coordinate the day-to-day activities for Aweng, Ajacuac and Tularie. Further operational support for the project implementation will
be provided through Mercy Corps field offices located in Agok. The country office in Juba will provide overall guidance and direction
for project implementation and assist with logistical support as required. The Juba office also serves as a link to the National Food
Security and Livelihoods Cluster and provides a platform for information exchange between the field team and stakeholders at the
national level.
Mercy Corps will collaborate with other humanitarian actors, and participate within the food security and livelihoods cluster at
national and state levels. Furthermore, Mercy Corps will work closely with the Chamber of Commerce and food security and
livelihoods partners to create synergy with existing projects. Mercy Corps will draw from experience obtained in implementing similar
project globally and utilize best practices to ensure the success of the proposed project.
viii) Monitoring and Reporting Plan
Describe how you will monitor and report on the progress and achievements of the project. Notably:
1. Explain how will you measure whether a) Activities have been conducted, b) Results have been achieved, c) Cross-cutting issues have
been addressed, and d) Project objectives have been met.
2. Indicate what are the monitoring institutional arrangements (e.g. monitoring team, monitoring schedule, updates to management etc.) and
monitoring tools and technics will be used to collect data on the indicators to monitor the progress towards the results achieved. Please
provide an indication of the frequency data will be collected and if there is already a baseline for the indicators or if a baseline will be
collected.
3. Describe how you will analyze the data collected and report on the project achievements in comparison with the project strategy.
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4.

Ensure key monitoring and reporting activities are included in the project workplan (Section III)2.

The project will be monitored on a daily, weekly and monthly basis by the project staff, with the participation of stakeholders involved
in the implementation – such as community leaders, SSRRC, the ministry of agriculture, and other food security partners. Routine
monitoring will focus on assessing project achievements/accomplishments versus targets, identifying issues and concerns affecting
project implementation, and designing courses of action necessary to address those issues. A regular staff feedback session will be
conducted monthly to analyse monitoring results and prepare action plans. This will help ensure that activities are implemented and
results are achieved. Beneficiary registration, attendance forms, cash-for-work completion registers, daily attendance and pay
sheets, field visit reports and photos will be important tools to measure performance. In additional field weekly reports will be used to
monitor progress on weekly basis.
A quarterly report and review workshop will further ensure the project is on course. Standard Monitoring tools and data collection
forms have been developed for previous projects and Mercy Corps’ Monitoring, Evaluation and Learning (MEL) Unit maintains a rich
collection in the archives stored in Mercy Corps’ digital library. These tools have been customized to suit the M&E and data
collection needs for the proposed projectm. Data will be analysed by M&E staff earmarked for the project and the results will help in
making decisions on the implementation approaches of the projectm. Progress reports will be submitted to the FSL cluster on a
quarterly basis. In addition, M&E findings such as lessons learnt and challenges encountered/solutions given will be shared with
Ministry of Agriculture and other stakeholders involved in food security sector.
E. Total funding secured for the CAP project
Please add details of secured funds from other sources for the project in the CAP.

Source/donor and date (month, year)

Amount (USD)

Please refer to CHF guidance note (annexed) to calculate Direct versus Indirect cost in the budget sheet

2

CHF minimum narrative reporting requirements will include the submission of a final narrative report and where applicable a narrative mid-term report. Narrative reports
will include a progress on the project achievements using the outputs indicators listed in this project proposal.
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Common Humanitarian Fund for South Sudan - CHF Reserve Application

SECTION III:
The logical framework is a tool to present how the implementation of CHF funded activities and their results (outputs and outcomes) will contribute to achieving higher level humanitarian results
(project and cluster objectives) and how these results will be measured.
Fill in the logical framework below for this project proposal ensuring the information provided is in accordance with the strategies and activities described in the narrative section of this proposal, in
particular section C. Follow the guidance and the structure (Goal, objective, outcome, outputs and activities) and the numbering. Add/remove lines according to the project strategy.

LOGICAL FRAMEWORK
CHF ref./CAP Code: .....................

Goal/Objectives/Outcomes/Outputs
Goal/Impact
(cluster
priorities)

CHF project
Objective

Outcome 1

Output 1.1

 Improved food basket and safety

net among conflict affected
households.

 Improved food security situation

of 1,500 HHs in areas affected by
conflict in Twic County.
 Improved access to cash
income among IDPs households.
 Increased ability to cultivate
among household during the 2014
planting season

 500 hhs obtain temporary jobs
 500 hhs receive monthly cash
transfer
 500hhs receive seeds and tools.


Activity 1.1.1

Project title: Provision of Immediate Food Security Assistance for Conflicted
Affected Population Displaced from Unity State and the Community Hosting the
IDPs in Twic County.
Indicator of progress

Assumptions and Risks

 Improved household dietary diversity Beneficiary survey
score.

 Improved food consumption score.

Beneficiary survey

 Reduced hunger gap.
Beneficiary survey
 Increased acreage of land cultivated.

 # of Hhs employed under cash for
work / Number of HH who receive
cash for wok transfers

 # of Hhs receiving monthly cash
transfers.
 # of Hhs receiving seeds and tools.

 Beneficiary Selection & Registration for cash grants
 Identification and verification of Cash for work projects
 Implementation of Cash for work

Updated January 2014

Means of Verification

Organisation: .Mercy Corps
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 CFW daily attendance list
 Cash transfer signed distribution list.
 Seeds and tools beneficiaries list.

 No insecurity
 No displacement of people.
 Favourable weather.

 Markets continue to function
normally.
 Inflation is within normal range.
 Favourable weather.

 Community agree to work at lower
wage, markets remain vibrant, seeds
and tools are available.

Common Humanitarian Fund for South Sudan - CHF Reserve Application

Goal/Objectives/Outcomes/Outputs
Activity 1.1.2

Activity …

Indicator of progress

 Identification, verification and screening of Cash transfer vulnerable IDPs.
 Distribution of monthly cash
 Beneficiary Selection & Registration for seeds and tools
 Identification seed and tool dealers for seeds and tools fair.
 Conducting the seeds and tools fair.

Updated January 2014
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Means of Verification

Assumptions and Risks

Common Humanitarian Fund for South Sudan - CHF Reserve Application

PROJECT WORK PLAN
This section must include a workplan with clear indication of the specific timeline for each main activity and sub-activity (if applicable).
The workplan must be outlined with reference to the quarters of the calendar year. Please insert as well the key monitoring activities to be conducted during the project implementation (collection of
baseline, monitoring visits, surveys etc.)

Project start date:

st

1 April 2014

Project end date:

st

31 August 2014

Activities
Activity 1 Beneficiary selection and Registration for cash transfer and cash for work
Activity 2 Identification of cash for work projects
Activity 3 Screening of cash transfer beneficiaries
Activity 4 Verification of Cash for work projects
Activity 5 Distribution of cash
Activity 6 Implementing of cash for work projects
Activity 7 Identification of input dealers for seeds and tools fair
Activity 8 Conducting the seeds and tools fair
Activity 9
Activity 10
*: TIMELINE FOR EACH SPECIFIC ACTIVITY MUST BE MARKED WITH AN X AND SHADED GREY 15%

Updated January 2014
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Q1/2014
Q2/2014
Q3/2014
Q4/2014
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
X
X
X
X
X
X
X
X
X X
X
X
X
X
X

Common Humanitarian Fund for South Sudan - CHF Reserve Application

CHF Reserve Grant Request Review Section – Internal
CHF Reserve Grant Request Review Section – Internal
Reviewer
Function/Title:
Name:
Organisation:
Date:
Recommendation:

Justification/clarification/recommendations
Cluster Coordinator or co-coordinator

Grant recommended :

Yes

No

Yes

No

Function/Title:
Name:
Organisation:
Date:
Recommendation:

State-level focal point

Function/Title:
Name:
Organisation:
Date:
Recommendation:

CHF Technical Secretariat

Grant recommended :

Grant recommended :

Yes

Function/Title:
Name:
Organisation:
Date:
Recommendation:
Grant recommended :
Yes
PRT Recommendation, DATE:
Names
Organisation:
Title

Updated January 2014

No

No
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Key points:

Common Humanitarian Fund for South Sudan - CHF Reserve Application

Grant recommended :
1.

Yes with no further revision

2.

Yes subject to revision (TS to confirm revision)

3.

Yes subject to revision (PRT to confirm revision)

4.

Not recommended

Updated January 2014
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