
[image: image1.png]




TEMPLATE 4.5


[image: image2.jpg]



PEACEBUILDING FUND (PBF)
END OF PROJECT report 

COUNTRY: Myanmar 
REPORTING PERIOD: 13 December 2012 - 31 December 2013 
	Programme Title & Project Number
	

	Programme Title:  Effective implementation of the 1612 Action Plan agreed between the Government of Myanmar and the CTFMR 
Programme Number (if applicable)      
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNICEF, UNHCR and ILO  



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:                                                   Save the Children                                          World Vision

MRCS

RMO

YKBWA





	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 1,536,179 
	
	
	Overall Duration (months)  12,5 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 13.12.2012
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31.05.2013

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 31.12.2013
	

	TOTAL:
	1,536,179
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date: June 2013
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Aaron Greenberg and Emmanuelle Compingt 


Title: Chief Child Protection and Child Protection Specialist (CAAC and CPiE)  
Participating Organization (Lead): UNICEF
Email address: ecompingt@unicef.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Support the implementation of the Action Plan signed between the Government of Myanmar and the CTFMR to end the use and recruitment of children in the Tatmadaw.

	Priority Plan Outcome indicator(s) to which project has contributed.                                                 OUTCOME 1: Effective identification, registration and discharge of underage recruits in the Tatmadaw achieved and monitored in accordance with the Action Plan.

OUTCOME 2: Children discharged from the Tatmadaw are effectively reintegrated and rehabilitated back into their communities.

OUTCOME 3: Adequate financial resources secured for the continuity and sustainability of activities to meet programme objectives.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Effective identification, registration and discharge of underage recruits in the Tatmadaw achieved and monitored in accordance with the Action Plan.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of identified, registered and discharged underage recruits 
Indicator 2:

CTFMR monitoring teams and mechanism established 
Indicator 3:

     

	Baseline: N/A
Target: At least 500 underage recruits identified, registered and discharged as per agreed operational procedures. 
Progress: During the reporting period a total of 134 children have been discharged. 
Baseline: N/A
Target: At least 5 CTFMR monitoring teams operational and monitoring mechanism established.
Progress: 25 monitors from four different organisations (UNICEF, ILO, UNHCR and Save the Children) have been mobilized including 10 international and 15 national staff. 
Baseline:      
Target:      
Progress:     


Output progress

List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
- A total of 15 monitoring visits were conducted including to battalions, trainings schools and recruitment units to monitor the implementation of the Action Plan and agreed procedures. 

- 114 children and 20 young men were officially discharged from the Tatmadaw. Each of them received civil documentation from the Immigration and National Registration Department. 

- One Interim Care Facility was established in Yangon for temporary shelter and care of released children with special protection needs. 

- Communications material (posters, stickers and pamphlets) were distributed in 330 townships to raise awareness of the Action Plan. 

- During the project period, 136 cases of underage recruitment were reported through the dedicated phone line.  

- A baseline study on the current level of knowledge, awareness on the issue of recruitment and use of children by the Tatmadaw was conducted.  
- A midterm review on the Action Plan was organize to take stock of progress made and the way ahead.

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
On 27 June 2012, the Country Task Force on Monitoring and Reporting (CTFMR) and the Government of Myanmar signed an Action Plan to end and prevent the recruitment and use of children in the Tatmadaw. Since the signing of the Action Plan, important progress has been achieved, however, the overall implementation of the agreement has been slower than expected. The Midterm Review of the Action Plan in May 2013 has been critical in accelerating the implementation of the core commitments made. 

Regarding Outcome 1, the registration and discharge of children accelerated in the second half of the project period. Between December 2012 and December 2013, 134 children and young people were registered and discharged. In January 2014, shortly after the end of the project, an additional 96 children were released from the Tatmadaw, bringing the total number of children discharged since the signature of the Action Plan to 272. 

Of the 134 children and young persons released, 131 received Citizenship Scrutiny Cards, 2 received National Registration Cards and 1 received a Temporary Registration Card. Children with special protection needs have been temporarily treated in an interim care facility operated by DSW in collaboration with UNICEF and Save the Children. 

The capacity of the CTMFR has been strengthened during the reporting period. 25 monitors (10 international and 15 national) from four organizations (UNICEF, ILO, UNHCR and Save the Children) have been mobilized and trained on the Action Plan and agreed procedures. Despite the clear commitment outlined in the Action Plan that the Tatmadaw would provide access to all military facilities, the monitors were initially only allowed to the recruitment centers and trainings schools. After continued advocacy of the CTFMR, the Tatmadaw provided access to battalions in late June 2013 and to the Border Guard Forces in January 2014. During the reporting period, the CTFMR was thus able to visit 22 battalions, 9 training schools, 2 recruitment centers and 7 mobile recruitment units. 

Since the launch of the nationwide communication campaign in November 2013, there has been increasing awareness of the Action Plan. Following the no cost extension request from 22 March 2013 and the need to readjust strategies, UNICEF and its partners have prioritized prevention activities and community monitoring to support the identification of under 18 in the Tatmadaw. From September 2013 to January 2014, a total of 281 monitoring activities were conducted with 8’966 participants.  In addition, a workshop on the prevention of underage recruitment was organized with relevant Government Ministries and Departments. UNHCR also organized several activities to strengthen the knowledge of immigration officials of the link between civil documentation and the prevention of underage recruitment. ILO also increased awareness on underage recruitment by distributing communication material, during 57 workshops, reaching 3026 participants. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The identification, registration and discharge of children within the Tatmadaw has been slow for various reasons. The identification of suspected minors is not systematically being done across all battalions, especially in those units were there is little awareness of the Action Plan. In order to disseminate the Action Plan, the CTFMR monitoring teams thus requested the presence of all battalions during the introductory session of their monitoring mission in the Regional Commands. 

A major challenge remains the discharge of Absence Without Leave (AWOL) children. The low number of discharges of AWOL children is a result of the fact that the Tatmadaw requires each of the underage to return to their respective mother regiment. Yet, AWOL children often refuse to go back to their battalions out of fear of arrest and prosecution. The CTFMR has requested a Joint Verification Mechanism for these cases. 

Access restrictions to military facilities by the Tatmadaw have also limited CTFMR monitoring activities. Yet, constructive dialogue has resulted in greater trust and access to battalions including BGFs. The dissemination of communication material has been delayed because of internal approval mechanisms of the budget.  
Accountability of perpetrators of minors remains a challenge. Accountability measures documented continue to fall mostly on lower-ranking officers, and are mainly limited to reprimands, demotion of rank, salary deduction etc. rather than judicial proceedings.

Outcome Statement 2:  Children discharged from the Tatmadaw are effectively reintegrated and rehabilitated back into their communities.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of estimated number of dischargees receive reintegration support based on needs assessment.
Indicator 2:
     
Indicator 3:
     

	Baseline: N/A
Target: 80 percent of estimated number of dischargees receive reintegration support based on needs assessment 
Progress: 137 children released received reintegration support
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

- 137 children released from the Tatmadaw received reintegration support.

- Elaboration and rollout of a training package (TOT) for 226 reintegration implementing partners, Community-based Organizations (CBOs) and Department of Social Welfare (DSW) social workers. 

- Refresher trainings and a reintegration workshop with the implementing partners was organized in May and November 2013 to discuss and strengthen the reintegration response among all partners. 

- Increased coordination of relevant Government ministries and agencies providing reintegration support. Monthly reintegration meetings among all implementing partners, were bottleneck issues, reintegration opportunities and challenges are being discussed and resolved. 
- Mapping of existing reintegration services in Myanmar.

- ILO has focused on research outputs as a crucial component for developing a sustainable economic reintegration strategy. 

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Positive progress has been achieved in providing reintegration support to the children discharge from the Tatmadaw. Two international NGOs (Save the Children and World Vision) and four local NGOs (RMO, CBCM, YKBWA and MRCS) have been providing reintegration support to 137 discharged children throughout Myanmar. All children and young people were reunified with their families or caregivers. The provision of support is based on needs assessments conducted by the implementing partners both at the discharged site and at home after their return. Of the 137 children, 12 children have received educational support, 97 children received income-generating support and 24 received vocational training. 34 cases have been closed after their successful reintegration into their communities. The implementing partners have frequently organized sensitization activities in the communities on the Action Plan and the reintegration process to prevent discrimination and to help creating acceptance for children in the community.

Between July and September 2013, 226 staff, including staff from implementing agencies, as well as CBO and DSW social workers were trained on issues of child protection, case management, psychosocial support, economic and community based reintegration and community monitoring to strengthen the overall reintegration capacity. 

Important efforts have been made under this project to establish interagency referral mechanisms, documentation and reporting processes and tools to deal with the discharged cases. Reintegration guidelines are being developed with the aim to streamline the reintegration approach and case management procedures. 

The Inter-Ministerial Working Group on reintegration (IMWG), which was established in February 2013, has played an important role in coordinating the reintegration response for the children released. Since its creation, the IMWG chaired by the Departments of Social Welfare and UNICEF has met four times. Through the IMWG, relevant ministries are sharing information of Government vocational training and education facilities for the purpose of identifying reintegration options for discharged children. The Ministries have also assisted in facilitating the admission of discharged children into school outside the matriculation period or for an easier entry into certain government run vocational training centers. The IMWG, with the assistance of the CTFMR are also in the process of finalizing a framework for reintegration of discharged children as a key document for guiding the future reintegration support. 
ILO has played an important role in undertaking several research initiatives as a crucial component for developing a sustainable economic reintegration strategy, as well as to raise awareness of Government, private sector and civil society partners on the concepts and international guidelines concerning economic reintegration.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
In some instances, social workers could not reach children because they have moved to other parts of the country. Although efforts are being made by the implementing partners to checked information received during discharge with neighbors, community, village authorities and DSW, some children could not be found. Some children have also migrated abroad for work, while others again refuse support. In some cases, finding suitable reintegration options for the discharged children have been challenging due to the remoteness of the place where they return to and the lack of reintegration opportunities in their areas. In some instances, children experience stigmatization in the local community after returning. Awareness raising sessions within the community by implementing partners has been an effective mean to facilitate reintegration of stigmatized children. 
Despite DSW’s primary responsibility in providing for the reintegration of children discharged from the Tatmadaw, the DSW does currently not have enough funding for supporting social workers at township level and does not have the capacity to provide assistance to the reintegration of discharged children. Nevertheless, DSW social workers frequently participate in follow-up visits to discharged children and have assisted in providing access to areas and have facilitated in identifying reintegration option for some children.

Outcome Statement 3:  Adequate financial resources secured for the continuity and sustainability of activities to meet programme objectives.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of funding agreements signed 
Indicator 2:
     
Indicator 3:
     

	Baseline: N/A
Target: N/A 
Progress:4 funding agreements reached. 
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

- Since the signing of the Action Plan in June 2012, the Government of Denmark, the Swedish Government and the EU have contribited collectevly over 1.3 Million USD to assist with the implementation of the Action Plan. 

- Four additional CTFMR staff have been seconded to UNICEF to support monitoring activities of the Plan through stand-by partner agreements over the project. 
- Funding for employment opportunity assessment was secured from the ILO regular budget provision (15’000) and the financial service mapping exercise from NORAD (15’000 USD).

Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The PBF intervention provided necessary resources to start implementing the project especially focusing on supporting the discharge process, monitoring of the Action Plan implementation and establishing basic services to start a broader reintegration/rehabilitation support for discharged children. To date, additional funding has been secured through DANIDA, CIDA and the secondement of staff from stand-by partners which enabled the CTFMR and implementing partners to carry on monitoring activities and to provide reintegration support for discharged children from the Tatmadaw. Extra funding from the ILO regular budget and from NORAD were critical to fund an employment opportunities assessment for children discharged from the Tatmadaw. 
  

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
With the gradual use of the PBF funding, CTFMR members have stepped up efforts to secure additional funding from the donor community at the country and headquarters level to ensure the sustainability of the project. EU funds, totalling 630,000 USD expired at the end of 2013 and discussions are ongoing to renew the commitment. UNICEF also committed 1 million USD of its core resources, which were used in 2013. ILO is also planning to implement a project on economic reintegration of discharged children with different ILO projects, namely the Child Labour project, where funds are already available. Discussions are ongoing with the German, French, UK and Swiss Government to secure commitments. Support from these governments has not yet materialized, and may take some time to secure. 

The extension of the Action Plan on 5 March 2014 and the launch of the Global Campaign to End the Recruitment and Use of Children by Government Armed Forces by 2016 will create new opportunities to pitch this project to the donor community.  In addition, on 2 April 2014, a donor briefing for Child Protection programming was organised in Yangon, Myanmar which will hopefully result in further funding.

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress

Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

     
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	This report was drafted based on the following information: 

- Midterm Review on the Action Plan implementation

- Key findings report on monitoring missions from July 2013 to February 2014

- CTFMR minutes 

- Outcome document from reintegration workshop in May and November 2013 where the reintegration response was discussed and strengthened  

- Forms related to the discharge and reintegration of children including the Children and Armed Conflict form, initial needs assessment form, case closure form etc. 

- Reports of children with special protection needs who are referred to health services 

- Programme reports of implementing partners 

- Training reports etc. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, because the implementation of the Action Plan is an important step towards achieving and strengthening the rule of law by the Tatmadaw in the new democratic context. Accountability and transparency in the recruitment process are important measures to strengthen national protection capacities and are the core foundation for sustainable peace and development in Myanmar. The Action Plan also paved the way to strengthen collaboration with non-State actors listed in the Secretary-General’s Annual Report on Children and Armed Conflict. In 2013, the CTFMR has been opening real space to engage with several armed groups listed. These efforts have to be further intensified and scaled up with the aim of entering into Action Plans to end the recruitment and use of children.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Engagement with listed non-State armed groups has been progressing during the reporting period. Members of the UN Country Task Force have created entry points for dialogue on the protection of children in armed conflict through their respective programme activities including Mine Risk Education. ILO also engaged communities ceasefire areas to assess current and potential economic activities and to support them. This directly influenced local NSAGs about the options they could explore to constructively engage communities and especially youth, apart from military relations, by for example extending alternative livelyhood opportunities for youth. This approach is a non-antagonistic way to approach NSAGs regarding reintegration of child soldiers and their engagement with the community as a whole.  In 2013, positive signals were received by KNPP and KNU to work with the United Nations with a view of getting de-listed. Initial discussions on broader child protection issues and children and armed conflict have taken place in September 2013 and November 2013 with the respective leadership of the groups.  

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Introducting programme activities such as economic reintegration and Mine Risk Education in a non-antagonistic way to some of the armed groups received a very positive reaction and resulted in open and ongoing engagement with NSAGs.  

	Gender marker: Was the original gender marker for the project still the right one? Were gender considerations mainstreamed in the project to the extent possible? Briefly justify. (1500 character limit)
	No gender marker was included in the original project proposal. All children identified, discharged and who are benefitting from reintegration programs are boys or young men. Yet, monitoring teams of the Action Plan and project staff and CBOs involved in the discharge and reintegration, are gender balanced with a slightly greater number of women. Community monitoring activities also promote gender-responsive child protection messages, and equally involve girls and boys of all ages.     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The engagement of the Government of Myanmar in the implementation of the Action Plan and the gradual building of trust have been critical for the success of this project including access to military facilities. Collaboration between the CTFMR and the Government has been strengthened within several forums including Government-CTFMR meetings, IMWG meetings, workshops and trainings. Despite the strong collaboration at the technical level, there are critical voices with regard to the Action Plan within the higher ranks of the Tatmadaw. The recent extension of the Action Plan and the Global 2016 Campaign should be used by the CTFMR to garner political will and a commitment at the highest-level to sustain the progress made under this project. The CTFMR is thus in the process of elaborating a roadmap with the Government outlining concrete steps tobe taken to strengthen compliance. 

	Lesson 2 (1000 character limit)
	Under the Action Plan provisions and agreed procedure 1, the Tatmadaw is supposed to actively identify and register minors. The identification occurs through mass identification in the battalions based for example on the physical appearance (Track 1), self-identification of suspected minors (Track 2 ) or identification through the review of the personals record of all soldiers recruited in the past four years (Track 3). Yet, on many occasion the identification has not been systematically done. To keep pressure on the Tatmadaw to identify, verify and discharge children, it is critical that the CTFMR continues to collect information on suspected minors through the dedicated phone line operated by World Vision. The revitalization of the national communication campaign and community monitoring will be critical activities to increase the number of reported cases through the public phoneline. 

	Lesson 3 (1000 character limit) 
	Reintegration of children formerly associated with the Tatmadaw is a complex and long-term undertaking. Beyond the practical challenge of locating the families, successful reunification must also address the challenge of finding meaningful roles and identities for these children as civilians. Reintegration support may consist of formal, non-formal education, vocational training, and income generating activities or livelihood skills training. The adequate reintegration support has to be determined in close consultation with the child and families concerned and requires a close follow-up on each case. While the donor community is quick to respond to emergency funding requests, the reintegration of children often falls into the fault line between short-term emergency assistance and long-term development assistance.It will be crucial to continue to raise funds for reintegration activities highlighting the importance of these activities for Myanmar’s transition to peace and development.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

The three UN project partners requested a no cost extension until 31 December 2013 in order to ensure that planned activities are implemented. The no cost extension was requested due to the fact that the identification, registration and discharge of children by the Tatmadaw has been slower than expected and that access restrictions have initially limited monitoring activities. Internal administrative issues have delayed the process of hiring expert staff by some of the project partners.
3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project has been implemented by UN partners (UNICEF, ILO, UNHCR), two international NGOs (Save the Children and World Vision) and four national NGOs (RMO, CBCM, YKBWA and MRCS). In addition, child protection awareness raising and monitoring activities were supported by community-based child protection networks. All actors involved in the implementation were trained on child protection issues including the Action Plan, reintegration approaches and more. 

All activities- from monitoring missions of the Action Plan, the discharge and reintegration of children formerly associated with the Tatmadaw – have required a close collaboration among actors involved. Forums such as the CTFMR Technical Working Group as well as the IMWG on reintegration were used to share information, to coordinate project activities as well as to develop common approaches. 
Some changes were made to the project after the no cost extension in March 2013. UNICEF and its partner prioritized prevention and community monitoring in the remaining period of the project to support the identification process of under 18 in the Tatmadaw. UNHCR requested some changes in the budget and prioritized staffing costs in favor of some material assistance cost in order to reinforce advocacy and monitoring interventions and because material assistance costs to the Immigration teams have been lower than expected as a result of the slower identification, registration and discharge process. In consequence, the budget enabled UNHCR to support the cost of issuing identity documents to those who were released from the Tatmadaw under the ILO Forced Labor Complaint mechanism.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 
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