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The. Temiits Agricutiural Traiting Programme (TATP) is an existing project thar commenced m
Februsr 2008 in Sataln Distelet, Bong Counly, foflowing completion of extensive rehabifitation
of 'the site wad a rigorous resvateh phase..” This programme offers fotused agricuhurel training,
predominantly 1o ex-cambatants, followed by intensive reintegration stppert and assistanes, . The
ex-combatants ark rolocated bo ihe talning cpritet: frov UNMIL designated priority-thet spotst,
The ntionale befiind TATP 45 that jt s a distinel intervention for 4 niche group of ex-combatanis
which geg athervise difficilr to deal with, The prograniec is nol designed to.be 3 replacement:for:
ODRR programaics of & generic model for youth sining. H 5 an intensive programme dosigned
10 perietiate ex-Coihatant grouns in ‘hot spot’ ‘regions Who Jave resisted the DDRR process, wre
stilf involved in illegal resource: exploftation, afnd who continué to.Gporate a war evonomy Under
warlike corumand suctures. This isthe first and only programing of ils 1ype in Liberis,

§ 2 Porposs of Proposed Projest
{Devalf deyt dcoises, oipuis, from profect cover shest and attach diilled project docwment foliowing
Jormal Faid audin Annex 2.3] ' '

The projramme has hieen designed and implemented Jointly by Landiine Action (LMAYand the
Mintstry of Agriculiure {MoA)i-and the firsl cyurse has beéen completed for 37G trainees, most of
vehot are ¢k-coimbatamts refocited from the Guthie Rubber Plantation wha have not panticipated,
in the DDIR programme. L - :
This project proposal requests continuation of funding for 1wo complete malning cycles fora okl
of 860 trufnees who will be drawn from Gisthrle plaidations and other “hot spot” arens.,
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Doris Klefliey, UNMIL (Reintegration Knowledpe)

Malin Herwig, RCO, (Peacebuilding Kndwledge)

Candingl Ulishaka, UNIFEM {Gender dimension) _
Muriel Nelson, NCDDRR, (Reinfegration / Psyoha-socinl knowledge)
Annistie Kiawy, Ministry of Gender and Developrient {Gender dimension)
Wiifred Gray-Fohiason, UNMIE (Peacebuilding, Nattonal protesses)
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Reciplent BN Orgaidsation: Ummt Natiohs

'Lihedn PBF Pmﬁty Areat. Cnﬁna! mtcwmtmnﬁ to-

Desielopriens Programme ((NDP) | prometo pende 2hd resobve conflit ~Arsa 2
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Project Number: 305
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ANNEX 2.1

THE LOGICAL FRAMEWORK
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1. Backgronud and problém statement.

Bxcmmmr_ The Tumuta .ﬁgﬂculmm! “Frabuing: ngmme {“I‘&‘I’P} is an existing praject that
comviensed i Febmnry 2008 in Salla District, Bong Courity, following, cﬂmplmmn of exbensive
vebabititation of the site.and’a rigorous résearch . phase, . This pmgrairma oﬂm focused
‘agricumamt trtining, pr-:dommuml ¥ to ex-pombaiants; iollowed by intensive tintegtstion SUppoT!-
and assistance. The cx-ﬂumhafan:s ste sefocatad to the trafring centre’ from UNMIL devigiated
ipmmy “hot spots”,

“The rationale behind TATE is ihat ftisa distinct intervention fora mchfs groupof -::x-mmbaiunlsf
wiiich are-otherwise difficilt fo desl with. The' programme | is not dwgnud t0.be a replacement.
f-;:r I}DRR progianmes o7 8 gentnc mexlel for Yonth :rammg E:ie ah intensive progamme’
dr;s:gnad for-pencirate ex-combalint gloups:in "hol spot™ repions, who have:nesisted the- DRRR
provess, are st fnvalved i iliepsl resouccs e:-;plo;talmn, and whi Continue 10 perate 8 war
economy Under wailike command straelures: This is-the fimtand nnly programeia-of its typs in
Liberid, .

‘The programme bas besn designed and Haplomented }uinﬁy hy L&ndmma Action {i.?\ih} and the
Miuistry of Agricultiure (MoA), and the first conrse has been completed. for 370 irdinees, most-of
whom-ant cxﬁambnmnm rolocated from the Guthrie Riiber Plantation who have nai pﬂnw:pawd '
i ﬂte I}DRR programime;

Th:s projort proposal requests continuetion of funding for two complets ttmnmg u}ﬂﬂs fir 2t
{800 mtinees who will be'drawn front Guthiie plantations and viher ‘hot-spot® arvas;

PROBLES  STATEMENT:  "Hot Spor’ !mtmm. encompass - sinions. m:h tite spec;ﬁc and
_w:mndmg seinfegration. challenges of war-afferted populations, mr.*:ludmg %-combiarsnts, swhio
dre pirsping niostly Rlegal activities in resoie-iich ntis of the £ountry, siich as illegal mining,
rigbbet thefl.and saje, ilfegal logiging and henging. While. thems ¢ indication of the existente of
‘snynations} network of former fiction Jeaders, theré ars 'severa] looatins Where previons
corumpnd strugiurcs have born adopted and sro finetioning. for illégat coonomic Tessons, Yeung
et anid women working widey thése command Struciuins do not enjoy the bariefits &F-degent
wur_k;l_xg_pqndmnns and remaif virinérable 10 wcrmunmt Ity aemed setivisies in the mgiun, This
projest - will prn::-wdc ps:'rmmmt ultcmatwas ke currept” Mlegst . asiivitics, fumhlaﬂng their
réimiegnstion into socily, ensuting sugtainabie and logal livelihoods, thiis contrituling pasitively

to cnduring peate in Liberia sad the region.

Although the dissexvination. of the hotspot UNMiL mport is limited: whcn she detabled planping.
£or the hotspot courses is conducted, LA will work on. the targef hotspot in discussion witk
LML,

The wovernmenl’s povery reduction slmiegy (PRS) places copsiderable focus on lncrepsing
Liberin's sgricaitural productivity in’ onder to move away from its, dependency upen imporiid :
frodstells, pastfcutarly in light of e Tncrease in ghobal foud prices. This compotiont of the PRE |

is sevenaly hindeted b:.' the fact that the country"s agrmltmat potential has been Wiphly nepfected




‘and. existing apricultural imining facilitics bave been destroyed guring the war yoars. There iy
cufréntly insufiicient MoA sud general Government cupaciy to undestike Haining in agriculiing
and there Is‘eurrently no nstional capacity to pmwéc altermative Jivelihbods to ex-combatants and
ather waraffecied populations in *hot spot’ arees.. This pioject, therefore, provides.the added.
besielit of hélping fo deliver food seourity at the Individugl, Joval and- mtmna! levels and is'a. ey
sloment of the MoA, Torg derm stetegy for Snproving nationvwide fobd seurity, During a visit to
this project in ‘Mnrch 2008, Presidont Johnson-Sirleaf stressed e iportance and cupmty of this
fiining contte in pmwdmg both sustairsble livelihoods 10 ex-cambitants and in assisting Liberia
o ubtain itg agrwultuml objeclives.

With & foeus througheut the preject in supporiing. MoA. skllls ahd- ¢apa¢:ty+ the sife Wil remaipy
capeble-of vinning courses for the indefinite fiture, making the reduction of ifegsl: holspots
fesible vith thiv attended positive pekerbuilding effect,

.'me }"mmm'ﬁ‘ CanTREr. The 1raimng pontre 7$ locaiud in a 500, “BEAC M-::-A mb!}cr farm in Saleﬁa;
 Distilet, Bong (}nunty During the war the site $iss “woudl ay an (DP.capip. . Over the yosrs the,
faiwi hed fallen-into & state of total dismypair. The reeprit rchub:iﬂatmn inchuded tie cotistrctioh
ami mnumtmn of sufficient hm!dmy and mfra»ﬁtrutmm {o accummodm fwd and tmm HE 10

has ulss:s wtnbltshcd scod bods, nursprics and aninisl hnumng :‘or :ﬂl tmmhmg aﬂﬁvims on ﬂw sm:.

An onsite heallh clinic at TATP caters 1o tho 490 students and stn!}" pmwdtng free freatinent for
seven da}rs aweek. The c!inic is registered.with the Mmistry uf Heallh and S-::ucial Welfara and

FPARTICIPANTS! The participants of the tmmmg COUCSES 21 pmdmnmamiy ex-combatants who
-ae rejocated from the *hot spot® locations:: After detaited ressarch and sensitisetion, Fhase, the
ex-iornbatent prrigipants eilt be relocnted Trom the highest privnly “hot spots”, wlich. ars iobe
‘Beteerined undér the Ieaﬂefship of thie Government, the UN aad other sinkeholders, One key
‘bencfit of (his training céntre is the availability of 1he onsite buarﬂmg famimea} which means that
ex-combatanis can be relocsied from anywhm in the counlry depending on which regions are
-dmnz&d of highest prmrt{y and se difficult {o docess,.

1A sumber of lacal war-affeoted commuml} merwibors wﬂl alsu aunnﬁ the course as day: sladeats,
_I-ls:&we:vur, itis 1mp:mant to kecp in mind that the kc}! pmpcsc of the prograimme i 10, Pty
penc-e resistant ex-conthatuntsi the plogrammae was not designed for warnffocted groups,. Furher
e the futuze, as the hiot spots are dealt with, the focis ey, wilk sluﬂ to giber vulnmble and
mmmity groups.

Asotnd 3% of the ex-combatants on the current colirse are. women. Before the comrse began it
wis baticipated that théis would be 2 higher. pmmmgr: Howitvar, when it came to moving e
ex-combaiants from Gutﬁnﬂ Lo Tiemin, many affhe w:::—mr::n who had initisily been idemified a5
pelential trinees chiose nol 1o attend; tie mai reasor Was. cited as the sequirentent 1o look after
Shitdeon. LMA 41l endeavour 10 bring 25 many women opto the coursts as possibl. Howmfer,
the vast m;omy of the ex-combatints from the groups shat this plograriie migels fre then, and
therefore it is nnly Iopical that Mig gender pereeniages refiect thig fact.

LMA also acoepis couples omo the course, so long as both parineis aro excsombatants, Private
accommedation for couples is provided. LMA provides a full4ime childminder 10 ook aftér the-
chifdren of couples or single mothers that are.too young to attend school.

A smail number of ex- child siidiers (under 165) are otteided the first course, After graduztion,




LMA- will endepvour-to retem Diese children 1o thetr families; aange™ for theéni o attend an
‘Aceelerited Learning Progiamme {_ALF} i arder 2o continue their miumtmn, anidd assist ther in
‘staring small scale feoming acfivities {such ds aninal: im*;b*mriry}, whiich complements:fie work
UNICEF is undentaking in this o

Thets Is 1o requirement to mitigate: .i.'ur the- nsk ar pecple not Want;n&. to participate in tlese.
courses.. The first-course wes agproached by over 2,000 ponple applying fora . NALARCY. Fhere is
8 seritus, rational lack of enplayment and: edumnnnal ‘opporiunities, particitirty in Totspet and

eugol arens, The evidence faced by I.MA i that poor L:heriasls aeedesperate: for: this son of
'o;}pqrtumty '

TRANING Croee: Each training oycle comsists of 2 fivesmonth integrated iaining phase ini’
o Rice pm&ummn
‘o Vegetable production
9. Animad hushandry
4" Rubber culture,.

“The curricutum s predominantly prectical-and is supported, by ciassmnm~based sessions, -
"I‘rmnm axe asseased periodically theiighout the-cotirse dnd provided, Wwith additionn] {:oacbmg ift
pecifie weaknesses pre dentified. . Trainces are! axpm:ad 10 zdhiere to ﬁm high staiderds.of the.
traifing centre-and will be asked'to fdveithe mursse i their!evel nfauenda;me i uasaﬁsl‘as:mry
or fh-:y do-not abide by the riles nnd wgulauuns '

e ex:combatants witl repeive: Enimsim psyclmm::iai dounselling pmvided b_v a silbcontricted
Jocal NGO, the Nasional Ex-combauhis Peax:mbmldmg iiliative (NEPTY, io-order fo) prcpam ﬂwm
for sozint rintegration: This aspect of tie course will-by rejnforced by the trainees® inclusion in
the management commiticcy and the Tunning of th&fann. “They wilk also recelve. reiritepration
specificrining in” I:tlm:-::.!, Timcracy-ard small business: skilis, l'ha}r wift e housed, fed,
glothed and. prm'ided witl medieal fnctﬁties Tor the :iurannn of ;he corse,

.ﬁgﬂculmre is 2 full vime endeavowr and immmg the agn-::uilumi busmms and social sktits pughit.
oir the course 15 full fime, Ekﬂls mﬂuﬂe: wilage technq!ngy ctmstructmn, 2y well ag the htﬂmcy.
aid numcmc}* skills nécessary 10 operateinan; agriciiitisre & husinass Traineis sre taupht howto
Store Hice as part of their trdining,  Matanin avoidanioy sexval health and mial skills are also
satght, “The preparation, management and development of crops-and animals is.a. ful) time joby

fhee s no requlignent to; tach fsﬁina;:-f:s ‘gdditionint skills o il their tinie. The agns:ultum Wuigtht
is: &r;s[gncd fo-Be multi-layered, pm:ium: shioi, midis wnd Tongar te ancisl retims; the
reintégeation pack inctudes a financial compontnt. (o'enable.he triines o survive for the frstfivo
months alter setam, whilss tending to their crops nad- enirnals pricr fo thesi beconshg réndy for
masu_mpimn and sale.

Triinees are tpught basic money management as part of the Heracy and numergcy cotese, Thiy
nciudes the ruaning of a cash book and basic financiel planning.

Frong the firft cowrse of graduates in'Septémber 2008 reintegiution stiviticy will be complete in
Fubma:y 2009, The evaluation tepiost 1o the cirrent donor will be mmp!md in the Himescale

agreed with the doner, in Manch 2009, This. seport will combine the cssons identificd from the:
fiest fuaining couse and its subsoquent seintegration.

TEACHING STAEF: A majority uf the tcaching stafl.at the tmmmg centre have been. sexonded,
fram the Ministey of Agricalture, including s subsidinry Central Agriculitinal Research Instiinie
(CARE.and the Liberian Rubber Development Asithority {LRDAY. Siaff was sarefuliy selected |
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“and- their-instrictional capacity developed through trai;mng workshops to engure-the bist rition
pmsible The traimngiw:!udcd the skills and mitdset mqmm& toided] with ex-omhatanta.

RBINTEGES; mm. The reintegration phose conslsts of 1o key stges:

1. Pre-mraduation. Before siedents graduate from e tainieg centre. they will cach be
interviewed to cstablish their post-graduation aspirations and preferred communities of
relocation, Lising ‘this’ information, LMA obile field teams will visit the: tecipient
mmmumttu I gucstion in ovder 1o ‘prepare the growird' Jor.the iainées” rewm and 1o
disciss the svattabjlity of suitsble agricehusal fand. Prior o completing the course, zach
student: will ‘have-agresd 'z bespoke reintegration plan detafling: their community of
re!acauom thmmgmuimml ohivetives, and the content of thely reintegration package, The
relntegration package may inchide seeds, animalg, fm;hm, tools-#ie,, as naquined 10
nndarialic the m:hjm{s} of their choice. -

2 Pogiprnduation,. After gradiiating each hmfciary will be iisested back imto their chosen
commmunity. . Befoie thcy leave the wsining centre sach benefi clary will be given the first
batch of their réintegration materials, a5 zgteed in their individual reintegration plans,
Thiey will be provided with siifficient to0ls.and materials 10 allow. them to prepare and
cloar e drény foguired Sy rop pmdumcm of 1o coustriict aniinal pehs. Al fow: wésks'
affer. g,radlmlmn, EMAY field toams will visit cach beteficiary to: assess their pmgmss :
Provided that they demonitrate progiess in the sbovemennioned tasks, they will be given.
the next bateh of materisls such as seeds and animais (i 2. this process is [o- dlscaurage sale:
or risuse of the fiver batch of swaterints), 1 they reghig: further in sim technical nssistsnce
this veiil b arranged: ‘The Seneficiaries. will receive at leagt 4 months of phased and
supervwed Eugiﬁimal technical and materis}: support to ensure sustainabiftity of hisher |
farming activitics. Kejntegration activities will be community fcused to facHitate
sucteisful and smooth Kintegration with & visible agricuitural development Genefit forthe
cumm'slmb'

Some bcncﬁcsancs will chose %o, mmblwh [oup o¢ cooperative venhires, B{:mﬁi:mtics RIG

enconiged t join forces wheré they afe from the seme of neighbouring compunitics in order to

: ke, advantage of Hhe vatious associnted benefhs, such &g ¢iquipment and knowiedge sh&rmg The

: Coopermtive I}w::lapmcm Authority {CDA) hss visited TATP 10 teach. the tratapes about -the’
: theory and benafits.of voopemtives wid will do so again. for future courses,

LMA andd fhe MoA Witk endeavour to-facilitate jobi plageients for bedeficisries who do'not lidve
Jand aviilable to dem, Bxanples of job placements are: techniclans for private concessions of
farmsyextension svorkers for the Mo or its constituent bodies.

A sinall gratip: of | maitiens have, previotisly campleted their igh school . educetion and have:
exprosyed 2n inteiest in furthering their stedies, LMA and Moa are verently invéstigating the
foastbility of artanging for them lo attend the BWI Poiytechoic in Kaksta...

o onder' 1o prepare fhe communities for new wigmbers fo reinlegrole, they are it visited in
advange by. thv: Ficld Teary snd ate carcfully sensitized on the retum of the trainees 1o it
somniunity. For the cumrent coutse, the community response has been overwhelmingly positive ~
of thie' 146 tniinces wlws-:; communities have been approuched 1o dote, there has been 1M
w.:epiam:a {)f the. yehire,

With r-:gnrds to gnining dceess to Jand for those reimegiating, the Field Teams™ vights to (he
camawritics idenlify the individial or family named by the tainee as the person shey wish W
_ ﬁllliﬂ‘i to, Onte. nw:ptanm of the traines has been canfirmed the {zsue of land is discussed, in

§




the: mgjority of cases famulies agree. 10 provide land, sometimes with cavens, but mosly
willirigly, nol least Secause the frainee Will refum 'with moch seeded stills dnd 2 ma&nmgfui
reintegration pack from el thi - f‘mml:,' with benefit,” At #o.slage {o.daté has Theri: bien any
potentiat conflict ovier tand ~1hé traitiees are Reiurning to family or close friends Who are Mappy o
Feceive them. At no smpe-will'the. project allow 4-confiict 1o be caused hy & vetimn, Efforts-will
alse: be continuedt wnh the Mm and ollibr CGoverrent: agmmﬂ 10 semsra more lmd Tor
.wmtegmtmn

Almost:all of the tmlnm; will ietam to"coiminities. wheke ihers: are exw!mg arkels, The.
sub_;octi taugfht wctl: sclmto& b}* t’hn Mﬂﬁ b{:cuusr:. natmm:! shm!alfs mstf : W‘hm m&mts
of ehsed reiitegration info: ﬂm dommunity with e’ Yok of & imrkci by :i::c:dc swhist 38 i the bml
interast ofthe sludent, This process iscarelilly.disonssed with the sfudent ami “hmucr possjbk:ﬁ
he stadent i idvised o considér ¢ntmng 1 So-opetative wilh othér 1m1m where thire §s 4
ready matkel.

2 i*roject Raiianaie-andtxpecte& results

PROZECTRATIONALED The Gﬁwmmmt s Poverty Reduction Stmmgy {PR5) outlines stk contict
Tactnrs, that have bibn identifigd as thoss -most ]:I»:cly 1o, wous futurg viclent contlict: unl*:se;
urgeendly addressed and afleviatéd; This pm;m:t il have pesttive unpncls ot the following:

L Youll -~ Yﬂung men :md womam e bﬁm denf—:zd #drfmffou, J:gw é‘rmf ﬁm.ir Immnfon
Jronm childhond g wikulilician mfem:p:mf by won hiave fow skills wid-are dften hurdeted
with ey of thé: responsibilities of adults; purticulerly -as. heuds of Towseholds and
come. earners, Unmel wrpnetations mb’r Hw growp conld- trigyer sanificant sociud
yHrest, nar an!y in L:bemr, bu: ﬂcm,u the ; mgmn.

Mnst #x-zombatonty s-::lmted ﬁ::-r tiﬂs PrOgranme wﬁi have teen dcmcﬁ -::duaattﬂn ot 1o
cemmitments to I‘.ht:r ﬂammc !’w:uuns. Henze; mnost have pr Sklﬁﬁ. nm:l -nh.ﬂ “ak;lis
they do have ire used f6r flligel purp::-s% w 1.8, subbér tappmg or mmmi minibg. 'I‘i‘.&y
are Gisillisianed dboit. their ftures ‘dué to unfilfilled prorhises’ made by her wartime
commanders, : soanihg munb-wzde ‘unemployment. fates; and G- lauk.of . vocationat
oppeclunities. “The: group of youth that {His: progrimme focnses-on - tipse who Bave

sesisted - previous DDRR Gppﬂﬂumﬁ{:!i wid - ang -involvéd in Hagal, natisdl zessiiies
extm:umm are p-erhaps ﬂm miost xuscapu‘hle i ‘-turnmg !hm dl&liuﬁmﬂﬂ‘teﬂt fnto. vidlende,

2 Mmagwmmt af ratuaral resources — Liberia’s. 1m.f:.?r of matsral-resources has nol
benrﬁmd wdm:r #sa w.i‘mre Bbitt has served to crogfe mrgxmmms and’ ‘Fesentment,..

Removal and mlacatmﬁ of jence-resistant ax-mmbamm& fmm a3 hke tlt-?. ﬁn:}me
Rubber. Plontation will greatty- assist the gnucmment in m-:mp!menimg state suthonty
am! rulr: m‘ !aw - *111-::%.:::.- mw::ﬂmanm wﬂl Lonly 1 agrea ta pﬂcﬂmly cease el sﬂega!

ia the n‘n:rst wuhie and reailsim alternssive,

X Land Conflicts - Lonel disputes, have bevome a.imanifesigrion of conflict aver Mehtity and
cititenship fssues. There Is & proliferation of land Bispraas over tentve and swncrship, the
reintegration of rcgf sgeas and ex-combatants intg conmumities Ist.relation 1o properip.:.

Prior to; refocating the taliees to thelr-choser communities {in most cases thedr prelwar
homes) LMAWHE visit each commusity o prepare the g,mumi, :drmnfy any polential
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Tesistance, ang. diseuss e possivilitior of muking land available for agricultura! putposes,
Therefors, ex-combatants will not b retuming, 1o comnunitics demntiding land; & the
majarity of cises cordial amangéments will have already been misde snd suifeble arcas
slrepdy identified. '

4. The Stite and jts citizeris - The Liberian Stage historically has beei more predatory n

natere than. protective. of #ts-citizens: & created and exgrerbated -social divisions by
tigrginaticing and daiigrating certatn secial groups...
Ex-combatants sre a marginalizad gronp and looked dowii upon by society ds a wholel To
allow dwst to affect change in- this peiceplion, the:Socinl relntepration aspect of tie
programme alis to-feach thie ex-combalints the importance of ‘good. citlenship: A
change n Sonduét, and Yedietion In -onisocisl behaviow s essentisl If They e, toy
subecssfi) rentegrate into their chosen sompunitics, This piofect also proviles ConGrele”
opporiunity for the State to demonsiste good will snd make jand avaliable and securs for
peaple;

Expzcrep BEsurts oF TATR:. As described above, this:progmmme is multi-layered i the
respect thatsTt:addresses more:than one conflict’ fictor, even though the primary. peacebuilding
fmpiet & felt B the *vooling’ of priotity hot spots. Mott specifivally, the outcomes of the prejest
atg as follots

1, Peacstnsiiding. Fite peasobiitding impactwill bis felt in the following ways:

B) Skort Term; The Felociticn of ex-combatants frors pricrity dreas to the taining site will
have an immediately positive paacebiitding effect; sXisting chaing of comimand wili bo
dismantied: and: illegal activitics will be reduced, Tralnee relocation fo the trhining site
will | inimedintely rédiice their wviininability 10 exploitation and ilicgal etriifraenl
agtivities,

D) Mediwn:Term. Jn. the medinsm- worm, hotspots will b¢ cooled beeause. of the nduring
abisgnes of the trafopts at the raining site; during the seimtopration phase they will be very-
biisy pruparing their Jand and establistiig theiragricultural businesses: ‘This nineinonth
wihdow Wil permit. ¢ restmaption "of state authonity aud 3 peacelni environniept.
Reconciliation with-othier community members will: be promoted theough inciusion of the
Yafter in the tiaining, Whilst coitmunity Teintepration is at the. heart. of 1hie postcourse”
reinlegralion prograinme.

&} Long-Torm,. ‘The: reimegralion phase is: designed. to-ensure long-teny peace buitding:
sustainability A5 ex-combitanis and other waraffected youth ‘reintegeitd it thelr
cormthities and developa sustaisiable and lickatise legal Hvelifood, White moss DDRR
pragrasies stopped at: tralning, tis projoct offers ‘carefully conisidered and continuad
assistance 10 1he stpdents for a, number of months after thelr gradeation in onder 1o give:
thern ‘e hast chabice 10 reintegrate into’ their chosen:comuniuaity, i this repind, this js 8
unique model that'offers an fanovative sohution to o ofd preblens,

2. Jmprovements in locat and national agrienttural capacity. 808 people will be tramad {404
‘i each training ey} in Bl four of the above-mentioned agricultinl subjects.. Beneficiories wifl
‘bo reintegratind inte their cominyhities snd will eojoy 8 steady income while coptributing ¢ food
productionaf the Jocak level. ) B - '

Togal agticuiwimt cepdcity will be built by trainces in-their reoeiving communities, Course,
hig_gricu’:tt’u’r&_! techiiques will be. disseminated, improving Jocal food seeurity, thereby conributing |
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.-3. L‘apadl& Bwiiding The pmjﬁci will srt-:mghm i capigity of t}:c MoA at fhe marmgcna]
and instructional level, - The. plansing cappcity. of the MoA. wili bo developed-through:
participatiog of fheir #udT in the n nagemmt p:mc&sseﬁ This pmjeﬂ pmwdes the conifination cr!'
‘the onfy nafional agriculture ttmumg ‘site “in Liberia, aﬂr.Ing thes Mﬂnﬁ[r}r 1o lach and
.&lssemmte bost prnexice theough its graduates. This sopachly 15 r&p!ir;:able i other. viilnérable
areas: JnLtberlm

LMA. currenmtly employs. over. 160 sadosat stafland 3 speciafist international-staffl. Capacity
building is & kev pﬂm:piu of the organisation’s strategy and Sﬂsminuhiiit}' in Liberds,

4, Lessons. esititied, The mumtcmng and cvn[uatmn pmass will, sdemify specific and detailad
leistns for the uuple:nentatmn of similar projects.in Lilieria and b the wider, pmmbuﬂ&mg'
context, - This provess and report will be of eudunng vifue 1o e pme’nmiﬂ:ﬂg procesi

5 Iﬁdiretl Bem::i‘ sisrics. ‘ﬂm indirect. bonoficaties fwm thiy pmjm A nemerouss  All
communitics teseiving: graduiates should see 2 subsequent inerease in focal food pmducnon and.
vatiay, Over time, cmploymient oppbﬂunhws Ayl be cmt@d, pnmcuiarly where conperitive:
‘véhtutes e cstoblished. Solald District, in paeBeuter, will sec o booniin 5 food pm&u::tmty
‘$ince a nutber of its community smembers will- cradimic fmm ‘flje/course, Communitics i imd
aroung (ke hot spols should experients o otieable improvement inseeufity as Hlegal resourcr
‘eiktraction désrerses and govermiment conral s astablished..

3i Partnerships and Management Arrangémieit

PARTNERSINFS:

Thisuccess of this project depends upon an alllande befveen # suinbér of pariiiers and
'slakuim[dm' o

i The Mtuistry of af;rinulture {MOA) Liberia™s MoA Bias been involved in e groject
desipn sinee s inception, . A panelof rechnical expents fron the MoA helped LMA to
desip e syllabus for the five. agmuimml subjects [hat palie up the corsiclitum,  This:
panel et o a-weekly hasis befure the cotirse began, Most ofthese techinigal expents dre
now Instructors st TATE, seconded from the MoA for s fevr days each week,

An Assistamt. Dopaty. Minisier from: the MoA chairs the TATP ‘Froject Management

Committes. This committee copvesics-on_a monthly: basis 1o diseuss the. high lwufl_
pmgrcss and mntﬂg}- of the: pmjcﬁl and 16 wsoive key issted dnd Gifficallics, This Mod is
briefed in detall on- iskies and progress and is actively involved in e, decision miking
grouess, As it progrosses throu,gh “$ubsequent rpining eycles,, the projort will seck: 1y

increasingly involve ond hand over respongibility to the MoA for li aspests of fraining
and réintegrarion.

The MoA will -assume full owhershlp $nd managemént of the traiping centre once
sifficient capachty has been bidlt, and proven, repeatable: prockdurss: have: been
estnblished, The gmﬁﬂal handover from LMA o the. MoA will be be athicved 1brongh a

phased approach, For cxaniple, for fHe “second -colicse the: MoA will asseme’ foll-
responsibifity of the TATP teaching s, A phose handover wli! be-an *acid test’ for:
how wiel} the capacity of the MoA has developed.

Technicians from the Libetisn Rubber Developiment Authorily (LRDA) and the -Ceﬁ_lrhi
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Agricultural Resedrch Institute (CARD ~ both subﬁimat}' arganizstions of the MoA, — nre
also hived a3 fasbuciors at TATP and their senfor représentativis it on the' Projict
Management Commitice. The capacity of bath of these organisations was seriously
depletéd during the war; and 56 the ‘oppannity for their staff 1o be plyiny their trade dnd

Tevising el skills is of Zenuine benelit to thenr,

UNMIL RER: UNMIL RER pmldr:s I.MA with guidmtce in regard b fhé relative.
pnmtz::s of hot spots, and heneg is mii-:gml in determining. wheré the beneficiages for
gach Soutsa should hewim!ed The piiorities 0T ot spotsmay viisy ovir tinie due to due
a-homber of facirs and-so it is imporant that there §s vegular seassessment. of priority
agcas. UNMIL RRR ulse cnsures that this Fraject tieg intd: NCDDRITs nationa! stratogy
ok thinf Lhe- fater s fully bricfed o 3y progeess. NCDDRR's job placerhent schemes may-
e diawh upon i the MGA eannot frcilitate 5 zufﬁclu’mt numher of fob: piﬂlmn{:ms for.
bencficiaries Who requite this pmvman

: UNBPL UNDPS fole 56 the extciting sgeney’ is defined and goverad by UNDP's

standard . gu:t.‘fchm::s nd  Gperationul pmccdurcs URDRwill also- provide: awmgh!,
contrel and mummnng and. gerieral project éoherence in- Esght of UNDY's farger role in
minmgru:mn in. Libma

has been sub-cunmmted 1o inderiake mmal re;ntcgmiwn tmlmng at TATP.. NEPI staff
]wcs on the sﬁe aml mus are always o fand tu bﬂp denl wﬂh wnﬂwz or- bu]:awcruml

puac:c{mﬂdmg Ih-::.r hawe:warkied on pmjecla tiunup,bnut L:bena n parfnmh:p with.a
number of INGOs und 10s; and bsve-interdntional recognition.: The sub-contracting r.:!'
NEPI bas: the ‘ndded bensfit fhiat: national eipintise replaces tlie deed 0 biing in
mt&mtmml staﬂ' hen-::& nmkmg this o mﬂmqns%-cffmiwc ummgcmmt

The, Omm m‘ tlu:- I}Istrict Cﬂmmimmer, Sﬂ!ala Dlsmct' L?HIA has maintained close
ties with reprasentitives from thé district of Salals fom the very. stirt of the programme.
Prior 16 fhe relinbifiation of fhe site. here was! apprclmwmn from ke jocal comminity
arising fom the. ides of having 2n cxecombstant: igfing. programmie brovght to their
doorsieps. Homwr, thiz porception has since changed now thist: (e people of Salafa have
feslised the benefits (hat this PROgRamme. brings fo them and have seen thet the tuinets
cag panccﬁ;liy socxist il 1hié cormmitaity. Ehmples ufﬁma bcnal‘ % ares

Empm}mml opportunities: during. constryctlon the vast mjnmy of me workforce was
taken from the community, and cum:nﬂy a3 of the guandsand mks are Joually ired..

' Tm_ining'csppﬁﬂuni'tips: Some p]m:cs witl be mede aviilable on 2t conrses ta local people,

particularty war-aflected youth,

Eeqnamic: oppodunilics: the, dgricultursl proguctivity of fho gistrict will inerease and
grﬂtﬂ_’j‘nngi}' of praduce will be more readily available, - Given the position of Salsia on

the milin Monrovia~Gharnga highway, Sasia produce has a readymade market once it
pmdactwit; and varjety increase:

The Bistricl Commissioner offérs his close suppor o the programns and a representative.
fem The district of Salata sits on the Project Management Cominiltee.

Yale University witl provide evaluation 2ud monitering support considering this praject
swithin & larger study on ex-combatant reintepration and recovery in Liberia
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MJMEEMENMRM%M&WS:‘

I‘he pm}m wilt be implemanted wsing Direst Execution {DE}{} nmda]n}f, “Thss means Hat. UNDP
assumes. overit) sanagement responsibitity and amuntabﬂtty fot. projict implenientation, YHis
friher racans that 21 prosurement of goods, se:mm:s st v works weoukd be dose v keapmg
with IRNDF sulca. Al recruitment will aiso"be done in kﬁcpmg_mr;ﬂ;.UHDP ‘rules: In hotlt cases,
Ihe zelsvant pariness would participete in the afnmmenuaned processes s Piioh a8 possible. fa
-otder-to-Feppoit Tmplomentation, UNDP- will assign'a PI‘ﬂJCE‘rl Orficer whnsa sosts would be.

'cmrmﬁ hy t’hr: pmjwt

LMA pmuﬁcs the cord project mamgnmcnt sunh aa: pm;mi mnccpmaitmunn and desiga;
‘projost. mpleniontation; Jogistics; human Festimes managemei, whle e TIRDE provides:
-::-vcrslght functwna and Bnanchel a:nd hu&gcinry cﬂnn:ﬁ!

The Mﬁfk pmwdw agn-::uirml cxpcrtm Ensmtc:tm's, quah;y ASSHLAnCe;: gw:mmcnt end
smkz:holdﬂr Haison; and high Iovel programme aversighi With UN}E)P*S SHppott,

& Praject Manngemont Board will be vstablished mmgnsing of Tépresentatives from UNMIL,
UNDP; LMA, MoA, Ministry. of internal Affairs, . TLO, and- the- Minlstry o Labour for the
‘putpose of oversight ahd. stra:pgm uidance,

“The Projecy Manpgeniont Board will: -
v Provide ovorall guidasio -and direction to the project to cnsure the pm,;m mwcds-
nw;mimg ta the wark plan;
Provide advice on project implementation When noed afists;
Contribinte t0-esiablishing mechanising for project sustaisabiliy;
Coll for a veview and consider sonitoring and avahiation mf‘ﬂmmﬁnn.
Review work plan‘and hudgui proposed by the projact mianagenicnt tean;
Assist in the reonittment of sta[E of the) projost.

. & ® H

Foint. ﬁc{:mmnvmakmg hirs besier an attribite of the pm_;att singe ts mt:q:han Aj mgntioned, the
design plase a3 a sharing [of ideas anil. knowledge Berwesn LM&M&_ the Minsiry af‘;
Agncuilure. and this Hias contlnued with the Pm;a:t Management ﬁﬂmmm&a )

Thie gt !:.wal dowst from the Project Managmnma Boand is the Fa;m Mnmg.en;mt Cnmmzﬂec,;
This :eahmcal wurkmg GHOUP LOUVENRDS 47 A wwkiy Bosts io dischss e day-to-dai menagerent .
tssuiss and wqu:mmcnt:s of the teaining cente. This jdinl mieting it chaired by LiiAnnd ensticts
that: there Js shured decision-muking,. mcluswencss and tmm;:—aremy of al} moittime managament’
Jmstms taken ot the teaining conine,

Froinces any incladed in the low level mangement’ sirustires snd i (s runniag of the farm.
This teschos thom rhunagement skills’ and.-coopcfation afid ensures” et they have a safe
struciured forum for expressing (heir issves and concermy.,

LMA also hias an interesl control framework whick managés issues. Such a8 trninos dleciptine,
Risk anlysis is nbuill within this framework, | Standned pmgmnmm mariagement fisks sich as
blockeges n. supply thains, securily throats, smﬁdnspu:w 61, are monjsored and managed st hkad
offics via védulor stail meetings and feedback sessions. Tie principal poséntial risk 10 the project
tself is disguchance and disorder from the tRinves, Dati}r repotis from the prgject . stail’ are
| réceived by the Propramme Munager and so mny wuch jssues ar identified and dealt. Seith
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immediately.. UNMIL are nformed of any SIghiHCAnt Seounty TEited, (sucs,

4. Munitoriug & 'Eva}uat!an

Unwmity} will assumt: m;ponsﬁ:ihty i‘ur mn:—iimring and avaiuahﬁn {rf ﬂt(‘-‘ pm;&cl
Ti5 is 2 new and ] innovative appmch 0 pmﬂ:-ulldmg and as such indicators will determine:

‘L. “The pescetndiding f:ffﬁct of an ngmu]luml pmgramme in apost-ponflict contixt..
2," “Fhe sutcess of thie programime B achisving fcmmgmnnn
‘3¢ The suceess aud extent: of -rational napamly huttdmg inall mﬂ_}m phascs and with ail
_ pamcipaﬂng Lroups,
4. The  beit possible praciives {managmmt and p:armnrshlp shuctorssy  for  the
: }mplemunmtmn of agricattaral peacebmlding piogtamines,
5 The: pe:rfb:mnm of differont compasison groups aliehding the programme, such a5 ¢x-
combatants /non ex-combatants; wotnen £ men; different age: grotps; ex-combalants from
d:ﬁ'nmat ‘Im: Spetst.

A pmﬂeﬁ smd}f undertnken, through the: ‘:‘ale Unw&mty I}q;aﬁmcm of Politicat Scitnes. &.
TLOais proposes 1o ﬂ*aiuata the !r:mguterm mpm:t of s interventicn . mﬁa:r 10 f5sess the
e pmbmldmg ipact of sick.a projestitis necesiary 10 tsack thie bénehiciarios fora numbey
of yéars 1 obsarve their sventtal que cho:ms* and o compare ihiese puople to contrel growps whis
Rave nol beet through the. PIGEESS. '

Qusatity control of the eouse itsell iy underinken by both EMA s the MoA. MoA Insttuctors
‘exaring the thalnées parinﬁmal!}r hroughoit the: conrse to ensure that oy h:we ‘absortied the
: theorelical and practical skills. : Bvening classes ave laid oy if nigcessary, to: agsist those Traines
 wiho require sdditional tutoring. Yrainges must pass the corse in order 10 graduate - Mivisity of
- Agticultre ctmﬁr-atmns e expected to be cam-zd and-niot just given smy ot thiénd.

UNDP il bolster the ovemlt project. qual:zy assurance by mn&ur:ung -:rmtn;-s spot-chwkﬁ.
Grstrteshy, Mg Term and Annyal Profect revieivs Wil ba conductéd inTine with the UNDAF and
PREMEE f mmawurics

LMA ensures-that » high standard of fesson délivery is maintained and ihat the agroed sybiubus js
strictly sdhered .

LMA Is‘currently producing 4 document of iﬁmm :dennf’cd fmm the planhing and ronbing of
the first course.  This was a pilot conrse and s the identified tessanis wili be feamed and
incorporated into subseque courses.

. Sustabnability of the project
Sustaumhﬂity g, bten L mm aim of the projest since its mceplmn The extensive rehabilitation

of Aihe training cenitre' was costly and 5o it 8 fmperative thatf these facilities are uecd by tie MoA
appa‘opnmﬂy for many yedrs 1o come:

Thr.- project i dﬂs;gnﬁi i1y dxm:lnp tlm farmy fo be 3¢]f4uslnrntug agmuitumi produce will
bécame suflicient fo supply the site with the majority of 13 food. nveds, provide sufficidat
agricuitinal material for reintegration packs and uitimately 1o be able to sell apriculioral products
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and gxlension mew to mm fls financial viabiiity. LMA s currently preducing & busmm
plan for the site to dutail how much produce will/can be yieided and how this measures up againgt
the sustainabitity ohjectives. This business plan will be rendy Before the start of Hie next course.
1 would be preimature 1o pul an exacl Gmeframe around the selfsufficiency plan wntil the
busmm plun has been completed.

Tha ?—:xamhu:idmg Fund {PBF} Toim Stewring Coramittee {18C), hns commented on :hs: expﬂns:w
gitire O thiy projest, YWhilst it is mie' That persnn-fnr-persan Mg is currently mote expensive
{hizns raany DDRR'pmets there are Two key factors I bear in mind. The first of these. factors
his besh-discussed: in order to effectively deal with the niche group of the most problematie. ox:
combatints Hak this project targels an intensive imervention has been deemed secossary. The
second factor iy that This aprieuttural project hias cortein facets that differ from mos) ather DLRR
- roluted sraining progravnines: whilst (i set-up and ninning costs may be high, thfe is the unigiie
benefit-that substantial produce can be generated which, if managed correctiy; can in time make
sustatnability aveatity. “As the courses progress, more and more land, will be farmed and more
Crofd and animals pmduwi. “The cuzrent food costs will decresse o8 he produce ia used inthe
Kitehen, And other ranning désts wilkbe met throtgh sate of crops and animials, The farm-alréady
hiis 40 plots of rice, many seres of w:g::ﬂb!m and hundreds of p:gs £abhils ond chickens ~—all
this afterdust 3 months of the first course, By the end of the 3 course it 7 antibipated ‘thit thé
tram’;ng cuntr “eill Tuive taken indjor steps towards sustainabilily and subsequent cotirses will be
mn fora fracunn bf the s:mls. niﬁmugh b1 menhonai 1his witl become tlearer once l'ﬁa busmess
platt is mmple:e. Investshent is negired now in order to achieve this goal,

LA -will sup;m:t ihe MOA 1o become fuli misnager and in a short possible tithe frame; As that
capaciy i built phised handpyer ¥l commenee, Landming Adtion's role will fessen and its
nationat end irtemational staff dosts — o substantial part of the Budget ~wilt decrease accordingly
aver lime.

AS the programme prograsses it will become prssible to budget for less food, The creation and
devitopment of a sulficient Tood base takes some tinte. It is expected thatthe site will st 10
§ show & reduetion in the food budget b;.r the end of ihe socond course cycle.

LA aud dhe MoA are planning 10 replicate this mode! in-other patis-of the countiy. Ciwently
thi consttisction of a second taining centre Is platned in Since County to address the hot spot
jesues gnd lack of agnmltttml capagity in the South-East of Liberla. The MoA is very keen to see
wiote such traising Sentres established beyond these twa,

1 6. Project Tmplementation with timeline

5. Restarchand preparation for course 2
Duration: 2 nionithé
Datés: October to Novermtber 2008
ﬂmjmtsr’Mi!munss Hot ool regions identificd: polential bencficiories Bnérviewsd,
sensitised -and recorded; booeliviaries for cotiese 2. selecled; beneficlaties tmoved 1o
indining centre; training contre prepired for colme; course equipment purchased, recorded
and transported to faining conlre.

i1, Cowrse2
I}uratiun § months
Dites; Decomber 2008 o Apri) 2009
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BV,

Yi,

Dmputsﬂvf ilestones: 400 ‘bepeficianics Mained, ovalusted angd. senified. {agncutlum social
rmmcgmtm, Tioragy & nummn:.r. smail bmmcss 51<1H$}. mn!ﬁgrahon spiralions ane’l
requirements extablivhed for couinje: 2 immw Tessons Reatned dovamenied; mqmmnng

and: evalualion of course 1 besehictaries wmancad se‘.lf’-suslamab:llly busintss: plan
complited;

Rﬁ[ntegrati’on phase for course 2
Duigation: 4 months
Da:e:-} May 2009 10 :’mgus! 2009

GutputsfMﬂcsmnw 400 - beneficiaries mmacmd mio el chosen. mmmunih-:s,
beneficinries revisited and essessediin. theie cominunitios;. svond bateh' of 1cintegmtion
mﬁtcmls prowd::& 10 ‘courge 2. bcmﬁcmncs {upan demonstration of progress);. further

:_rcln!t:g,m[run sssistante provided, where required.

Rgsear{:h and pmparaﬁun_ for co_x_:rg:ﬂ?f
ﬂumﬁmn 3 mbnﬂis
Datgs: May 2009 fo Junt 2009

Outputsivilicstones: “Hot ;spet regions ddentified; potential heneficiarios Smerviewed,

-sengitised sod regorded;. benaliciaries for cofse 3 sselccied; bmﬁcimcs moved 1o

tmming centee; training centre prepared-for course; colirse eqilipaient purchasmi, recorded
and-ansported (6 waining centre;

Courge3

Ruarstion:-§ months

Datesy Suly 2009 1o Novémbey 2009

CuiputeMilistones: 400 benefi c:miu tigined, evalusted-and centified (agiiculiung, social
reintegration, lieracy. &. numcracy. s.mait brisiness skilts); Teintegtation axphintions and
roquirements cstablished for comrse 3 fringes; | lnssons Jearned documented; monitoring.
anid ¢valuation of course 2 bepeficiarics commenced,

Reintegration th for course 3
Puration: 4 months
I}mes' l}comnher 2000 10 March 2010

ﬁu%puwmllmnw A0D  bemsfisiaics.’ reinserted Into " their chusen ‘communities;
beneficiaries rovisited and assecsed i thielr comminities): second batch of rebmepretion

materiols: provided s course 3 beneficiarles (uport demonsteation of progressy:. firther

réintegration dssictance pm'ﬂda& where required,

7. Swmary Project Budget (Andex 2.4)

8. Detailed workplsn (Anuéx 2.5)
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SUMMARY PROJECT BUDGET

ANNEX 2.4

T butget would wiilise the Sundard Formath agrend by UNDG Finsnciat Policies Wotking Group with
sieneséary nipdifications to sl the'oxpected PBF projict sdtivitics, '

Budgets conld be presented in e following Avtas (ONDP Finéncial systenn) sempaiible format;

1. Perioarel.

etiuntianis.’

Tucluding staf end

b dtematingal stall
LI Nationat stafy”
13 Teehitleal Advisory

2. Cnbilracls

Ricladieig pompagiss.

prefetniosial soriboss, grans

ZINEM .
22 Tinistry of Agrioliune:
Htalf

ETmining .

3.3 Coyrsprons

13,2 Profestional Development .

4, Transgon

AFEw.

4.2 Vehiete:mointenenoe &
SPAres-

20,000

& Sipptics and.
comimodiiles

Syl
S2Wiedionl {FTATP and a2l

120000
20.009;

| 6 Bauipmient.

|61 Redtefretion pekages

5.2 Cninse Squipmant-

140400

7, Tyavel

7:) R&R waved
1.2 Natloina! 1ravel aflosvance
7.3 Locst SailDSA

14000
- S0

1B MEErY

50,008

9. Miscolinneous

0.1 Dffice & Uiilites
(Munrovis)

9.2 Office & Lhilities,
(Techntival Advigors)
3.3 Commbnications
(Moptovisy

%4 Camnuunicalions and
publications (Technicat
Adyisors '

‘1,300
1400
s o

Virjons

1§

Viarious,

2106
25200
18,000,

5,500

| ek dolat

1,050,6005

10. Agency
'{ Motpement Support

103 T UNDe.

73,500

TOTAL (USD) -

1,123,508

* Fud¥ rep LA Imorn st S1lf, b opetiadite,
ot {anaf dredetois with Yade (C, Blattmiam) indicale

LISE 4.505000 in resjatind S p full exfpachentivs evalintion osor wvomt

years for i hationg) SVrt 2. s type of merventioer w5 it effoctivinss o addeoising sovuiity mad rniitesratian {Rocsd) oot

T Workd Bank Bidve expeesed interest in hix and hove fubdleg fbr 30 or 40 potications #roind the wrid. . 1626 of dhds ot s

ouightt my o il 3 Contelution from this project o hlppdvealt makisstion (ienming R L fberish.
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Detaited Work Plon for 18 Moriths 20082048

ANNEX 2.5

(2t ] .h,. ol

i Ho-lspats *:ﬁh‘int lmprm'cﬁ § Rmmvﬂ uf‘cxvccamhe‘tams Rfa Nm P’DSSIMB i EII‘.}.'I}B iy
securiiy and implemmientation of- ﬁ'l}mimlsp-pt TEgINs. talogically | 1108 and 0S4
ulabf I it Agriculural tmnins divideilie, | to0BAY.
i Exrcoriiatints formerly owses, badgetby | i 1208 4o
dependent o iflepel it Soclal reintearaon frojedt {4400 and 07409
tivelhoodypursielegatond | rafning” aetivitios -+ |t 11005,
distnable fivelihotds, v Talisive mm!.ﬂgratim i, 1208 1o,
3 Badeficibries ane bitter  assigtae Bnd SUpOI: 04705 aid D709
cHizens With preatersbepoit | v Fhakad Handover of 103109
Toe e of taw pad irvsprovied u‘a[m::g a:r.mmm gwmnncm WOsw
sccfaf and conumunication. epntrol:” DERY and 1208
skitfs. 0510
e Tiechmbarams soinserted w1008
st mmcgmtcd into 63110
cugnnwmtm miviy from
forier Botspags:
vi Goverent assupne i‘uﬂ _
mmmlup and maragenient.of
Iriiningcnten,

L Grand Totat, “Few budgel
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3

L Lcm::se 2 hot spc-t mgir;ms :dmhﬁed.
2. Course 2 potential Ewnef'mams }dennl‘ ed.

- 4% hmeﬁmm-s:s attumimg cotrse 2,
. ’Benel“ciarw.s for course 2 are,

ﬁtfﬁ! -z_ﬂﬁ_iitzzﬁ%-?ﬁ%ﬂ._

Second § Matiths

§ 3. Conse 7 beneficiaries selested. pmdr:snunamly mwcumbalams and from
£3. 1 4; Course'2 beneficinries moved fo training | prionity hot sgots,.
5o centre,. - “Tizining ¢entre adcquitely cqiipped for
gl 5. Training eentre prcparcd for conrse 2. wursc 2 detiviry, :
& &' | 5, Capse'2 cquipmient pumhusml - Intetnal duality control of vourss 2
-E-;§~'_ 7.Coutse 2 commenced, delivery.
E 2 18, Cotise 2’ m;d-tqm svaluations complete.. | - Resiilts of cintse 2:stid-term
B2 9, Catirse'2 reittegration phining svalutions: :
& & | sommonésd.
§. Course 2 réinfégration planning complers,  § - Reintegration plansdocuménted and
2. Cuum& 2 camplele. slgmad off for cotrse 2.

i (Inumaz beneficiarias graduami o
4, Course 2 beneficiaries nilocated 10.chosen
eommishities with réintegmtion materials..
5. Courst 2 réintegration complete mii‘ faal.
reéintegmtion materials provided, |

§; Course 2 monitoring and evaluation
comnneed..

7, Cowse 3 kot gpot rigions identified..
§:Course 3 pmentm] beneficlaties identified
2 Coum: 3 beneficiaries selected,

10, Course 3 bencﬁmm&s moved tra:mng
'¢ﬂmrﬁ

11, Tmmmg centre propared for covsse 2,
12, Coutse 3 equipment purchused.

513 Coirse 3 ropmenced,

{ +Intemnal quatity control of course 3
delivery;

i Rcsulrs; of course 2 finz) ¢xaminations,
. Imhnl rmnmgraﬁan STHECESY, for Lo 2,
408, heneticinfios ntmndmg coursi 3,
CBedéficiaries for course 3are’
pmdﬁmm&nﬁy ex-combatints and from
priority hot sp{:i.s
Tmmlng cefilre adequately equipped for-

oﬁ'mﬁ'!ﬁﬂatﬁ;ﬂm

-

Third 6. monlhs.

3 Cﬁum 3 cumplr:m

4, Course 3 Bencliviaries gradunm&

5. Course 3 bepeffelarivs relorated 1o chivstn
mmmumtm with reinteptation nmtr:mﬂs

6. Course 3 reintegration complels and- Firial
reiniepyation materials provided.

6. Course 3 monitorinig and evalualion
comninced.

= Reiptegeation plans documented and

-« Resilts of course 3 id-term -
‘evaiuations:
signed off forcourse 3,

~Restilss of course 3 find) sxaininations,
~ Thitia] refmtegration suecess fook sturse 3.
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