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Definitions 

 
Allocation:  Amount approved by the Kyrgyzstan One Fund Steering Committee for a project or 
programme. 

Approved Project or Joint Programme: A project document, including budget, etc., that is approved by 
the Kyrgyzstan One Fund Steering Committee for fund allocation purposes.  

 

Direct Costs: A contribution expected to be received or already deposited by a donor based on a signed 
Standard Administrative Arrangement (SAA) with the UNDP Multi-Partner Trust Fund Office (MPTF 
Office), in its capacity as the Administrative Agent of the Kyrgyzstan One UN.  

 
Donor Deposit: A deposit of cash for the Fund received and applied by the UNDP MPTF Office. 

 
Indirect Cost: A general cost that cannot be directly related to any particular project or activity of the 
Participating Organizations. As per UNDG policy, all UN entities may charge a maximum of 7 percent as 
indirect costs.  

 
Oblast/province: Oblasts/provinces are a type of administrative division of the Kyrgyz Republic.  

 
Participating Organizations: The Organizations that have signed a Memorandum of Understanding with 
the UNDP MPTF Office.  

 
Project Commitment: The amount for which legally binding contracts have been signed, including multi-
year commitments, which may be disbursed in future years.   

 
Project Disbursement: The amount paid to a vendor or entity for goods received, work completed, 
and/or services rendered (does not include unliquidated obligations). 

 
Project Expenditure: The sum of expenses reported by all Participating Organizations irrespective of 
which basis of accounting each entity follows.  

 
Project Financial Closure: A project is considered financially closed when all financial obligations of an 
operationally completed project have been settled, and no further financial charges may be incurred.  

 
Project Operational Closure: A project is considered operationally closed when all activities for which a 
Participating Organization is responsible under the approved programmatic document have been 
completed.  
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Renewable Energy: Renewable energy is energy generated from natural sourcesτsuch as sunlight, 
wind, rain, tides, and geothermal heatτwhich are renewable. Renewable energy is derived from natural 
processes that are replenished constantly. In its various forms, it derives directly from the sun, or from 
heat generated deep within the earth. Included in the definition are electricity and heat generated from 
solar, wind, ocean, hydropower, biomass, geothermal resources, as well as biofuels and hydrogen 
derived from renewable sources. 

 
Riparian Forest: A riparian forest is an area of trees and shrubs located adjacent to streams, lakes, 
ponds and wetlands. Riparian forests of sufficient width intercept sediment, nutrients, pesticides, and 
other materials in agricultural surface runoff and reduce nutrients and other pollutants in shallow 
subsurface water flow. Woody vegetation in riparian forests provide food and cover for wildlife, helps 
lower water temperatures by shading the water body, and slows out-of-bank flood flows. Some species 
established or managed in riparian forests can be managed to provide timber, wood fibre and 
horticultural products. 

 
Sustainable Energy: Sustainable energy sources include all renewable sources, such as biofuels, solar 
power, wind power, wave power, geothermal power and tidal power. It usually also includes 
technologies that improve energy efficiency. 
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Executive Summary 

 

TƘŜ ¦b /ƻǳƴǘǊȅ ¢ŜŀƳ ƛƴ YȅǊƎȅȊǎǘŀƴ ŎƻƴǘƛƴǳŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀƎŜƴŘŀ ŀƴŘ 

brought significant support to the Government with regard to sustainable development. Since 2010, 

when the One UN Programme was ƛƴǘǊƻŘǳŎŜŘΣ ǘƘŜ ¦b ǎȅǎǘŜƳΩǎ ŀŎǘƛǾƛǘƛŜǎ have built on efforts to 

operationalize the Delivering as One approach. The efforts of the Government, UNCT, national and 

international partners to establish a new working collaboration showed concrete results, including 

increased alignment of national priorities, strengthened joint programming, increased efficiency gains 

and cost savings. The systems and mechanisms to support Delivering as One ς such as the One 

Programme, One Fund, UNDAF, Peacebuilding Priority Plan as well as strengthened donor coordination 

ς ŎƻƴǘƛƴǳŜŘ ǘƻ ǇǊƻǾƛŘŜ ŀ ŎƭŜŀǊ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ ¦bΩǎ ǿƻǊƪ ƛƴ YȅǊƎȅȊǎǘŀƴ and strengthened its positions.  

 

Three major ƘŜŀǊƛƴƎǎ ƻƴ ǘƘŜ ¦bΩǎ ǿƻǊƪ ƛƴ YȅǊƎȅȊǎǘŀƴ have been organized in recent years, with the 

Parliament and the Ministry of Foreign Affairs presenting key results of the ¦bΩǎ ŀǎǎƛǎǘŀƴŎŜ and 

discussing key developmental challenges and areas of priorities beyond the annual reviews that were 

convened to inform the line ministries specifically on the achievements of the One UN Programme. The 

UN system also plays a leadership role in key inter-sectoral coordination platforms of development 

partners, which include the Donor Coordination Council chaired by the UN RC together with the Prime 

Minister of Kyrgyzstan. UN system efforts to convene an inclusive Post-2015 National Consultations 

process began in 2013, based on the formulation of the Peacebulding Priority Plan and exemplified by 

ǘƘŜ ¦b ΨŘŜƭƛǾŜǊƛƴƎ ŀǎ ƻƴŜΩ ŦƻǊ effective and efficient results.  All UN agencies contributed as per their 

skills, expertise and mandate. Partnering with respective national counterparts made these efforts 

possible. 

 

UN joint programmes implemented under the One Programme that amounted to almost US$ 10 million 

since 2010, brought together the expertise of fourteen participating UN agencies, funds and 

pǊƻƎǊŀƳƳŜǎΣ ŀƴŘ ōŜŎŀƳŜ ǇŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ¦bΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŀǎǎƛstance in Kyrgyzstan under the new 

UNDAF for 2012-2016, which has been extended until 2017. Combining specific interventions of 

individual UN agencies and targeted interventions, the programme achieved concrete results through its 

implementation, joint monitoring and reviews. The strength of UNCT has proven to be of fundamental 

importance to the continued success of the UN reform process. Benefits include inter alia, common 

advocacy and common services with strong a contribution from UN joint theme groups and thematic UN 

working groups.  

 

During the implementation period (2010-2013), the UN One Programme in Kyrgyzstan has enabled 

Participating Organizŀǘƛƻƴǎ ǘƻ ŦƻǊƳǳƭŀǘŜ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŘŜƭƛǾŜǊ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ǘƘŜƳŜπōŀǎŜŘ ŀŎǘƛǾƛǘƛŜǎ 

to help Kyrgyzstan return to a path of recovery and sustainable development, following a series of 

external and internal crises that affected the country. The critical importance of consolidating peace and 

stability in the Kyrgyz Republic was highlighted by all stakeholders while the current UNDAF was being 

formulated. Achievements were ǎǳǎǘŀƛƴŜŘ ǘƘǊƻǳƎƘ ŀ άhƴŜ ¦bέ ŀǇǇǊƻŀŎƘ ƻƴ ƪŜȅ ƛǎǎǳŜǎ ǎǳŎƘ ŀǎ ŜƴŜǊƎȅ 

shortages and food security and the linkage of the UNDAF to peacebuilding efforts and the delivery of 
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development results on the ground balanced with support at the centre. The One UN programme 

played an integral role, especially given the need for coordinated action in the Kyrgyz Republic, where 

extraordinary constraints and uncertainties confront progress in implementing complex state-building 

processes.  

 

Building on lessons learned during the last UNDAF cycle, this UNDAF, which followed the introduction of 

the One UN Programme, intended to actively support national priorities; be better targeted and 

focused; be achievable and inspiring; and, above all, have impact. Overall, therefore, the UNCT goal was 

swift convergence in planning with certain interventions designed collaboratively and shared as part of 

an integrated whole. This allowed the United Nations to be an active, coordinated and responsive 

partner with the people and Government of the Kyrgyz Republic. 

 

Most importantly, in looking for a comprehensive way forward, it was recognized that the Flash Appeal 

of 2008 was intended to be a one-off humanitarian response to a particularly worrying pattern of 

converging socio-economic indicators, and that neither the Government of the Kyrgyz Republic nor the 

UN Country Team was keen to fall into a pattern of annual appeals. Instead, they needed to find an 

innovative approach to meet these rising concerns. What was envisioned for Kyrgyzstan was a series of 

medium-term interventions to provide bridge-support to vulnerable groups in the country. Faced with 

the rising comprehension of these growing new challenges and after extensive collaboration with the 

Government of Kyrgyzstan, the UNCT adopted the Delivering as One model, to marshal additional 

funding and give the UN system a unique opportunity for coherence, thereby increasing its effectiveness 

and efficiencies and expanding and accelerating activities within the country. 

 

The One UN Programme in cooperation with the Kyrgyz Government, line ministries and national 

partners helped to reduce the severity of emerging challenges on the most vulnerable during the 

implementation timeframe. The One UN Programme, which symbolizes an achievement in enhanced 

cooperation, flexible planning and responsiveness to address a diverse and complex sets of problems 

(energy and food insecurity as well as the global economic and internal political crises) that affected 

Kyrgyzstan in recent years. 

 

To this end, interventions within the Kyrgyzstan One Programme fell under six thematic areas: (1) Social 

Services; (2) Food Security; (3) Agriculture; (4) Energy; (5) Environment; and (6) Risk Management. 

Fourteen Participating OrganizŀǘƛƻƴǎΩ ǇǊƻƧŜŎǘǎ ŀƴŘ Ƨƻƛƴǘ ǇǊƻƎǊŀƳƳŜǎ ǿŜǊŜ ŦǳƴŘŜŘ ōȅ the Kyrgyzstan 

One Programme during this time and all were designed to be sustainable and to have an impact within 

this period.  

 

The DaO experience in Kyrgyzstan can be considered unique in the way it ushered in remodelling for 

programming, funding and management. This occurred through an integrated approach and has 

improved the quality and effectiveness of delivering programmatic results. 

 

One key lesson learned has been that in order to continue to maximize its relevance, the UN system 

must continue to leverage the strengths and comparative advantages of all concerned partners, 
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especially through ǘƘŜ ¦bΩǎ ǳƴƛǉǳŜ ŎƻƴǾŜƴƛƴƎ ǇƻǿŜǊΣ ƛǘǎ ŎǊƻǎǎ-cutting policy advice and advocacy, along 

with its ability to broker global experience sharing. 

   

Although this is one of the first efforts to implement the One Programme in Kyrgyzstan, considerable 

progress has been made since 2010. Within the framework of the One UN Programme and in close 

partnership with the Government, civil society and communities, the UN system in Kyrgyzstan was able 

to demonstrate how it can work more effectively together to build consensus on priority areas, provide 

joint support to the Government in strengthening Government policies and responses, and track the 

critical changes that lead to safer, healthier communities, better schools, increased jobs opportunities, 

access to health services, all of which help the sustainability of communities.  

 

The next step in moving forward will be recognizing and building on the full range of lessons learned, 

including the need for ongoing reflection and leveraging of ǘƘŜ ¦bΩǎ ǎǘǊŜƴƎǘƘǎ ƛƴ ǘŜǊƳǎ ƻŦ ƳŀȄƛƳƛȊƛƴƎ 

the reciprocal ¦b ŀƎŜƴŎƛŜǎΩ ƳŀƴŘŀǘŜǎ ŀƴŘ ƛƴŎǊŜŀǎing the ability to work across sectors. The Government 

counterparts have also recognized that the One UN Programme has helped it to increase its cross-

sectoral cooperation within the Government as well as develop lines of communications with local 

authorities. 

 

Lƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ǘƘŜ ¦bΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘǎ ƘŀǾŜ ōŜŜƴ Ŏƻƴǘƛƴǳƻǳǎƭȅ ǎǳǇǇƻǊǘŜŘ ōȅ ǾŀǊƛƻǳǎ ŘƻƴƻǊǎ 

including the EU, the Russian Federation, Finland, South Korea, Poland, Japan and the UK at the field 

level. Progress in the development agenda culminated in a high-level conference in July 2013 that 

gathered representatives of key donors and bilateral partners of Kyrgyzstan, including the UN. Although 

the conference was not to pledge funds, development partners committed approximately USD 2 billion 

from 2013 to 2017. This amount was almost double the amount at the previous donor gathering in 2010 

when USD 1.1 billion was committed for the development and reconstruction of post-conflict 

Kyrgyzstan. The President`s plans to conduct free and fair elections, both parliamentary and 

presidential, initially scheduled for 2015 and 2017, respectively, resulted in a request to the EC and UN 

for support. Efforts are continually being made to attract new donors. The pǊƛǾŀǘŜ ǎŜŎǘƻǊΩǎ ǊƻƭŜ ƛǎ 

increasingly becoming important for supporting pro-poor growth programmes and development 

projects.  
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1. Introduction 

   

This is the Consolidated Final Narrative Report for the One UN Programme in Kyrgyzstan covering the 

period from January 2010-December 2013. The aim of the review is to: 

1) Review the scope to which the programme has contributed to the attainment of national 

development results and priorities; 

2) Review to what extent the joint process has reached expected results against the strategic 

intent; 

3) Review the key mechanisms, ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǎǘǊǳŎǘǳǊŜǎ ǎŜǘ ǳǇ ǳƴŘŜǊ ǘƘŜ άYD½ hƴŜ CǳƴŘέ ǘƻ 

implement change and improve effectiveness; 

4) wŜǾƛŜǿ ǘƘŜ ŜȄǘŜƴǘ ǘƻ ǿƘƛŎƘ ǘƘŜ άYD½ hƴŜ CǳƴŘέ ƛǎ ŎƻƴǘǊƛōǳǘƛƴƎ ǘƻ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ 

recommendations of the aid effectiveness agenda; 

5) Identify lessons learned from the implementation of the One UN Programme; 

6) Make recommendations on which actions could be employed by key stakeholders in order to 

ŜƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŦǳǊǘƘŜǊ ǳǎŜ ƻŦ ǘƘŜ άYD½ hƴŜ CǳƴŘ,έ the UNDAF 

and other country strategic documents. 

 

The report consists of two parts: the first part will present the programme achievements during the 

timeframe of implementation. The second part of the report will focus on the One UN Programme 

projects as they relate ǘƻ ǘƘŜ ά5ŜƭƛǾŜǊƛƴƎ ŀǎ hƴŜέ guiding principles, to expand and play a catalytic role 

with regard to: 

¶ Relevance 

¶ Effectiveness  

¶ Efficiency   

¶ Sustainability 

 

1.1 Strategic Framework Background 

 

Established in December 2009, the One UN Programme in Kyrgyzstan is a pooled funding mechanism 

implemented specifically to support new and expanded initiatives formulated in response to emerging 

national needs and addressing the effects of energy and food insecurity and the global economic crisis. 

During the implementation period, the One UN Programme has enabled Participating Organizations to 

ŦƻǊƳǳƭŀǘŜ ŀƴŘ ǎǳŎŎŜǎǎŦǳƭƭȅ ŘŜƭƛǾŜǊ ŀ ǿƛŘŜ ǊŀƴƎŜ ƻŦ ǘƘŜƳŜπōŀǎŜŘ ŀŎǘƛǾƛǘƛŜǎΦ This success was attributed to 

three factors: 

 

¶ The durable support of the Government. The Government remained actively involved in 

reviews of the One UN Programme progress implementation throughout the implementation 

of the projects ŀƴŘ ƛƴ ŘŜǘŜǊƳƛƴƛƴƎ ŦǳǘǳǊŜ ǇǊƻƎǊŀƳƳŀǘƛŎ ŘƛǊŜŎǘƛƻƴǎ ƻŦ ǘƘŜ ά5ŜƭƛǾŜǊƛƴƎ ŀǎ hƴŜέ 

approach. 
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¶ The ǎǘǊƻƴƎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ƻŦ ǘƘŜ ¦b/¢ ǘƻ ǘƘŜ ά5ŜƭƛǾŜǊƛƴƎ ŀǎ hƴŜέ ŀǇǇǊƻŀŎƘΣ as 

ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ¦b/¢Ωǎ ǊŜƎǳƭŀǊ ǎǘǊŀǘŜƎƛŎ ǊŜǾƛŜǿǎ ƻŦ ǇǊƻƎǊŜǎǎ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ 

One UN Programme, UNDAF and other joint strategic frameworks. 

 

¶ The relevance of the One UN Programme retained the right programmatic response in the 

current context of Kyrgyzstan. The One UN Programme was designed to address the impacts of 

socio-economic shocks on society and individuals, and to support the GovernmentǎΩ ǇŀǘƘ ƻŦ 

recovery to sustainable development. 

  

The Kyrgyzstan One UN programme in cooperation with the Kyrgyz Government, line ministries, local 

authorities and civil society organizations helped to reduce the severity of emerging challenges on the 

most vulnerable, during the implementation timeframe. Most importantly in developing a 

comprehensive way forward, it was recognized that the Emergency Funding was intended to be a one-

off humanitarian response to a particularly worrying pattern of socio-economic indicators converging in 

autumn-winter 2008-2009. Neither the Government of the Kyrgyz Republic nor the UN Country Team 

were keen to fall into a pattern of annual appeals, and needed to find an innovative approach to meet 

these rising concerns.  

 

As the UNCT was trying to develop an appropriate response to the emerging conditions, it became 

apparent that the convergences of a compound crisis would unfold gradually, in a more nuanced 

manner, with its subtle effects remaining deceptive and not triggering immediate humanitarian aid 

indicators. Development assistance also does not keep pace with on-going shocks and increasing 

humanitarian setbacks.  

 

Faced with the rising comprehension of these growing new challenges and after extensive collaboration 

with the Government of Kyrgyzstan, the UNCT adopted the Delivering as One model, which could 

marshal additional funding and give the UN system a unique opportunity to increase its efficiencies and 

expand and accelerate activities within the country with greater effectiveness. 

 

The interventions within the Kyrgyzstan One Programme fall under six thematic areas: (1) Social 

Services, (2) Food Security, (3) Agriculture, (4) Energy, (5) Environment, and (6) Risk Management. 

Fourteen Participating OrganizŀǘƛƻƴǎΩ ǇǊƻƧŜŎǘǎ ŀƴŘ Ƨƻƛƴǘ ǇǊƻƎǊŀƳƳŜǎ ǿŜǊŜ ŦǳƴŘŜŘ ōȅ YȅǊƎȅȊǎǘŀƴ hƴŜ 

Fund during this time and all were designed to be sustainable and to have an impact within this period.  

Additionally the One Programme contributes to three priority areas identified in the current UNDAF for 

нлмнπнлмсΥ όŀύ tŜŀŎŜ ŀƴŘ /ƻƘŜǎƛƻƴΣ 9ŦŦŜŎǘƛǾŜ 5ŜƳƻŎǊŀǘƛŎ DƻǾŜǊƴŀƴŎŜΣ ŀƴŘ IǳƳŀƴ wƛƎƘǘǎΤ όōύ {ƻŎƛŀƭ 

LƴŎƭǳǎƛƻƴ ŀƴŘ 9ǉǳƛǘȅΤ ŀƴŘ όŎύ LƴŎƭǳǎƛǾŜ ŀƴŘ {ǳǎǘŀƛƴŀōƭŜ WƻōπwƛŎƘ DǊƻǿǘƘ ŦƻǊ tƻǾŜǊǘȅ wŜŘǳŎǘƛƻƴΦ ¢ƘŜ ƴŜǿ 

UNDAF is programmatically designed to provide support for resource mobilization and facilitate 

partnerships. These efforts at common programming are ultimately designed to provide a 

comprehensive approach to the support for national authorities while ensuring greater visibility and 

resonance of UN activities. 
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The One UN Programme Annual Review meeting with the 

Government of the Kyrgyz Republic, 10 October 2012 

 

¢ƘŜ hƴŜ tǊƻƎǊŀƳƳŜǎΩ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŦƭŜȄƛōƭŜ ŀǇǇǊƻŀŎƘ Ƙŀǎ ōŜŜƴ ǊŜŎƻƎƴƛȊŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ŀƴŘ ¦b 

representatives as a significant strategy in assisting Kyrgyzstan with ǊŜŀŎƘƛƴƎ bŀǘƛƻƴŀƭΣ a5DΩǎ ŀƴŘ ƻǘƘŜǊ 

developmental goals and objectives. The approach, if further employed, can help to improve social 

development and attainment of the MDGs, which remain key national priorities. 

  

The result of this continuous effort to improve aid effectiveness and timely support to the host 

Government, has given the UN system a distinctive opportunity to amplify its efficiencies within the 

country through increased effectiveness, the acceleration of activities and the promotion of a common 

UN position on issues that multiple agencies addressτsuch as gender, human rights, health, poverty 

reduction, climate change and social equity. 

 

1.2 Governance Arrangements  

1.2.1. Kyrgyzstan One Fund Steering 

Committee:  

The overall management of the Kyrgyzstan 

One Fund was led and coordinated by the 

Joint Steering Committee composed of the 

UN system, Office of the President, line 

ministries and POs that have concluded an 

MOU with the Administrative Agent. The 

Steering Committee has been co-chaired by 

the UN Resident Coordinator and Office of 

the President of Kyrgyzstan. The Steering 

Committee played an oversight role on the operationalization of the One UN Programme, providing 

strategic direction, approving projects and deciding on funds allocation. 

 

In 2013 and 2014 three joint meetings of the UN system together with the Government of the Kyrgyz 

Republic and Parliament were held to inform the national partners on progress towards UNDAF 

outcomes and to discuss the most challenging developmental priorities. The review of UN achievements 

also included the outcomes of the One UN Programme projects in the areas of energy, agriculture, food 

security and other areas that are part of the new UNDAF for 2012-2016. During the recently held UN 

hearings in the Parliament, members of the Parliament noted the high value of UN support to key areas 

ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴŎƭǳŘƛƴƎ ŜȄǇŜǊǘƛǎŜ ŀƴŘ ŀƴŀƭȅǘƛŎal support for the achievement 

of the Millennium Development Goals in Kyrgyzstan, particularly in the areas of healthcare, education, 

social protection, agriculture, food security, energy and environment. 
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The participants of these review meetings have always 

emphasized the effectiveness of the joint work with the UN 

system underlining the collective One UN work as invaluable 

and highlighting that the strong tripartite partnership 

between the Government, national and development 

partners and the United Nations in Kyrgyzstan is of pivotal 

importance to the success of the national development 

priorities. During the One UN Programme Review Meeting 

held in October 2012 national partners said, άIn particular, 

we are proud to gratefully acknowledge the generous 

contribution provided to Kyrgyzstan by the UN system 

through the various funding mechanisms including the 

Expended DaO Funding Window.έ The joint final review meeting specifically within the One UN 

Programme projects will be planned for the middle of 2014.  

 

The Joint {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΩǎ ǎǇŜŎƛŦƛŎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴŎƭǳŘŜd: 

ω Monitoring the overall progress of the One UN Programme and results achieved by the 

implementing partners ς governmental or non-governmental ς as supported by the Participating 

Organizations. 

ω Reviewing and jointly approving criteria for resource allocation ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ ǎŜŎǘƛƻƴ ά/ǊƛǘŜǊƛŀ 

for Allocation for the One Fund Resources.έ 

ω Reviewing and jointly approving allocations of Kyrgyzstan One Fund resources to projects and 

joint programmes. 

ω Instructing the Administrative Agent to disburse the Kyrgyzstan One Fund resources to the 

Participating Organizations accordingly (a pass-through fund modality). 

ω Approving and updating, as necessary, the Kyrgyzstan One Fund TOR as well as the TOR of the 

Steering Committee and rules and procedures. 

ω Reviewing and approving the consolidated narrative and financial reports prepared by the 

Administrative Agent (for a pass-through funding modality) for submission to the Steering 

Committee. 

 

The Resident Coordinator provided strategic leadership to guide the use of One Fund resources based 

on the One UN Programme; ensuring in consultation with the Steering Committee, the allocation of the 

One Fund resources; direct the process for mobilization of resources for the One Fund in collaboration 

with Participating UN Organizations; and was accountable for the overall efficient management of the 

One Fund and the utilization of the funds in the One Fund. 

 

The Office of the Resident Coordinator provided support to the strategic leadership role of the Resident 

Coordinator for the One Fund. It provided support for all the tasks designated to the Resident 

Coordinator listed above, including secretarial functions such as agenda preparation for the Joint 

Steering Committee review meetings, minutes taking during the meetings of the Steering Committee, 

distribution of background documents prior the meetings of the Steering Committee, and analytical 

UN Hearings in the Parliament to 

inform on progress on UNDAF 2012-

2016 outcomes, May 2014  
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functions such as monitoring the progress reports, and preparing updates. RCO also organized a regional 

DaO press tour in 2013 of all the project sites; a tour that enhanced ǘƘŜ ƳŜŘƛŀΩǎ understanding of the 

DaO philosophy and the way the projects operate. The result was a series of press articles produced by 

different media organizations. 

Drawing on the consolidated reports from the 

Administrative Agent, the Office of the Resident 

Coordinator supported the provision of strategic 

focus, including analysis of progress and lessons 

learned for future programmatic implementation. 

 

Decision Making: Allocation of One Fund 

resources was based on the following criteria: 

1. Initial allocation; 

2. Performance-based additional allocations. 

 

Projects/Joint Programmes that met the following 

ΨǇǊŜǇŀǊŜŘƴŜǎǎ ŎǊƛǘŜǊƛŀΩ were considered for 

approval by the Steering Committee: (i) agency-

specific projects and joint programmes related to national needs as identified in the Country 

Development Strategy and national policies and strategies; (ii) initial concept notes detailing the 

justification for the project/programme objectives, outcomes, key indicators and activities; (iii) a budget 

outline for one or two years (depending on the duration of the individual project or joint programme) 

included with the above documentation for assessment. 

 

After approvals by the Steering Committee, Participating UN Organizations were invited to prepare full 

project and/ joint programme documents, which included the following information: finalized agency-

specific projects or joint programme documents; results framework; annual work plans; monitoring and 

evaluation plans, and partnership strategies. All agency-specific projects/joint programmes documents 

were reviewed by the Steering Committee and prioritized accordingly. Allocations from the One Fund 

resources were based on the joint decision of the Steering Committee, and according to the unfunded 

costs of the agency-specific project and joint programme documents.  

 

The initial allocation was made for the 12 month period. The success of the implementation of the first 

12 month budget allocation was taken into consideration when a second budget allocation was 

requested. The total amount of funds available in the One Fund were programmed by the Steering 

Committee and transferred to Participating Organizations, as per the approved agency-specific project 

and joint programme documents. 

 

1.2.2. Performance-Based Additional Allocation to agency-specific projects or joint programmes 

 

 Following the initial allocation of 12 months, every 6 months there have been Performance-Based 

reviews. Allocations to projects were assessed based on the implementation performance of 

WHO Expert Artur Buiuklianov explaining 

advantages of RES during DAO press tour, 

September 2013 
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agency-specific projects and joint programmes in relation to progress towards outcomes and 

outputs defined in the project or joint programme documents and Results Based Frameworks.  

 

The executing agency for agency-specific projects or executing agencies within the joint programme 

summarized progress towards the defined outcomes and outputs in the pre-approved standard formats. 

There were then reviewed by the Steering Committee for performance results based on ǇǊƻƧŜŎǘǎΩ 

objectives, outcomes, key indicators and activities. Then the committee examined what percentage of 

the agency-specific project or a joint programme was unfunded, and based on prioritization, determined 

what amount of additional allocation would be issued. 

 

1.3 Monitoring and Evaluation 

 

The Participating UN Organizations worked closely with the Government to set up a Monitoring & 

Evaluation (M&E) Plans for the One UN Programme projects. The approach taken in the design of the 

One UN Programme was to embed the monitoring and evaluation (M&E) processes and activities in its 

delivery. Therefore M&E processes and activities were not seen as separate, but linked to one another 

in a practical manner. In addition, M&E of the outcomes have been embedded in the UNDAF. These 

include the annual UNDAF outcome reviews and the forthcoming UNDAF MTR of the joint programmes 

and evaluations carried out by Participating UN Organizations individually or jointly. These included, but 

were not limited to, regular Government surveys, sectoral baseline and end-line surveys, supplementary 

investigations and project end evaluations, joint periodic reviews and monitoring, and independent 

assessments and evaluations based on the needs and agreements of all actors. 

1.3.1 The Administrative Agent  

The UNDP MPTF Office has been appointed the Administrative Agent of the One Fund in Kyrgyzstan and 

provided with full range of fund administration services. 

2. One Fund Achievements by Thematic Areas 

The following section presents a summary of key activities of all eleven projects by fourteen 

Participating Organizations through the compilation of project achievements from individual annual 

progress reports. The results are presented by thematic areas. The six thematic areas are: Social 

Services, Food Security, Agriculture, Energy, Environment, and Risk Management. These thematic areas 

were chosen because they reflect the United Nations system core capacities, which have the greatest 

effect in improving the lives of vulnerable people. 
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2.1 THEMATIC AREA: SOCIAL SERVICES  

UNDAF PILLAR B: SOCIAL INCLUSION AND EQUITY 

 

 Programme Rationale: 

Reduction of Statelessness: The lack of valid identity documents is a grave problem for many people 

who live in Kyrgyzstan. In 2009 it was estimated that 32,000 people were stateless. The lack of proper 

documentation prevents them from travelling and obtaining marriage or birth certificates. They also 

have no access to lawful employment and cannot register their immovable property such as land and 

houses. In addition, they are barred from participating in elections and their access to medical services is 

restricted. Women and children especially suffer from a lack of citizenship or personal status, further 

increasing their vulnerability and the vulnerability of their families and communities. 

 

Maternal Health: The low quality of healthcare services provided to mothers and newborns in 

Kyrgyzstan is related to low compliance with clinical protocols, low level knowledge and skills of 

healthcare providers, a lack of criteria for well-timed referral of patients to appropriate specialists or 

appropriate obstetric facilities, lack of monitoring of services provided, high turnover of staff, a lack of 

incentives for good performance, and poor infrastructure in health facilities that lack access to clean 

water and heating, particularly in rural areas. 

 

Combating Child Labour:  A survey conducted by the El Pikir polling organization with funding from the 

UNICEF indicated that more than 40,000 children (or around four percent) of the school age population 

were not in school regularly or at all in 2007. Some non-government groups believe the real figure is 

three times that number, meaning that some 14 per cent of children are missing out on education. The 

situation was exacerbated by the energy crisis, as schools were closed due to a lack of heating and 

electricity. 

Project Title: Prevention and Reduction of Statelessness ς UNHCR 

 

Project implementing partners: State Registration Service, Citizenship Commission under the President 

of the Kyrgyz Republic, NGOs: Legal Clinic Adilet, Counterpart Sheriktesh, Centre for Support to 

International Protection, Ferghana Valley Lawyers without Borders. 

 

Project Objectives: Project aims to develop a mechanism to identify stateless persons, increase their 

awareness of their rights, and enable access to citizenship documentation of the Kyrgyz Republic. 

Objectives of the UNHCR project included drafting and adopting by-laws and instructions, identifying 

citizenship problems, consulting with the government to review citizenship policy (including a National 

The objective of the Social Services thematic area is for vulnerable groups in rural areas to gain 

better access to essential services by: (a) strengthening critical institutions, and (b) supporting 

effective and timely service provision.  
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Action Plan to Prevent and Reduce Statelessness) and developing an effective system for processing 

citizenship applications. 

 

Achievements: UNHCRΩǎ άtǊŜǾŜƴǘƛƻƴ ŀƴŘ wŜŘǳŎǘƛƻƴ ƻŦ {ǘŀǘŜƭŜǎǎƴŜǎǎέ started the project in 2010 with 

an estimated figure of 40,000 stateless persons of which around 24,500 were identified through surveys, 

participatory assessments and governmental partners. The rest of the persons were estimated.  

 

Since data on the magnitude of statelessness, gathered during the national population census 

undertaken in March/April 2009, did not reflect the real situation in the country (only 1634 persons 

identified themselves as stateless), and as the data collected during 2008-2009 surveys became 

outdated, UNHCR and UNICEF Kyrgyzstan initiated a joint pilot Survey on the Scale and Situation of 

Stateless Persons in Chui province and Bishkek city in 2011. Through additional active work with the 

State Registration Service (SRS) on identification of USSR passport holders who had not received any 

other citizenship, and the Joint pilot Survey preliminary results, have estimated that there were 32,000 

stateless persons in the Kyrgyz Republic at the beginning of 2012.  

 

In 2012, UNHCR funded an independent country-wide mapping survey to count stateless persons in 

Kyrgyzstan, of which implementation did not yield expected results. Nevertheless, some information 

from the results of the mapping survey was found useful (e.g. information about reasons of absence of 

documentation). UNHCR will continue gathering information for the identification of the actual number 

of stateless persons in 2014-2015. The exercise will be implemented through cooperation with local 

government and combined with activities of mobile clinics.  

 

In 2010-2011, UNHCR, jointly with its partners, assisted the Kyrgyz authorities in the development of a 

proactive mechanism to identify stateless persons, make beneficiaries aware of their rights and duties, 

and facilitate their access to obtain Kyrgyz Republic citizenship. These improvements to the national 

legislation and administrative practice were noted as positive developments in 2011. However in 2012, 

the draft instruction in identification of stateless persons was found to be outdated due to a 

reorganization of functions in the Ministry of Interior and handover of registration and documentation 

functions to the State Registration Services under the Government of the Kyrgyz Republic. In 2012-2013, 

the new draft instruction on status determination of stateless persons was developed. Approval of the 

instruction by the government will be promoted in 2014. 

 

Lƴ aŀǊŎƘ нлмнΣ ǘƘŜ ƭŀǿ άhƴ ŎƛǘƛȊŜƴǎƘƛǇ ƻŦ ǘƘŜ YȅǊƎȅȊ wŜǇǳōƭƛŎέ ǿŀǎ ŀƳŜƴŘŜŘ ǘƻ ƭƛŦǘ the requirement of 

paying fees during acquisition of Kyrgyz citizenship to: (a) persons of Kyrgyz ethnicity having foreign 

citizenship or stateless; (b) former citizens of Kyrgyzstan returning to the country; and (c) female foreign 

and stateless persons married to Kyrgyz citizens. In addition, according to amended Article 14(2) of the 

law, access to citizenship is not conditioned by period of residence in the Kyrgyz Republic and 

preliminary withdrawal from foreign citizenship for aforementioned categories. 
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Beneficiaries of the Prevention and Reduction of 

Statelessness project 

 

In 2012-2013, UNHCR supported an InterπAgency Working Group (WG) represented by the State 

Registration Service (SRS), Ministry of Foreign Affairs, Ministry of Justice, Citizenship Commission under 

the President of the Kyrgyz Republic, Parliamentary Committee on Human Rights, Constitutional 

legislation and State Structure, Parliamentary 

/ƻƳƳƛǘǘŜŜ ƻƴ {ƻŎƛŀƭ tƻƭƛŎȅΣ hƳōǳŘǎƳŀƴΩǎ 

institute and NGOs. The WG proposed 

amendments to byπlaws on citizenship issues 

aimed at improving and facilitating the citizenship 

procedures for stateless and undocumented 

persons in the Kyrgyz Republic and submitted 

them for the approval of state authorities.  

 

As a result of UNHCR advocacy and fruitful 

cooperation with state authorities and NGO 

partners, the suggested draft amendments of the 

WG were accepted and relevant changes were 

ƳŀŘŜ ǘƻ ǘƘŜ wŜƎǳƭŀǘƛƻƴ άhƴ tǊƻŎŜŘǳǊŜǎ ƻŦ /ƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ LǎǎǳŜǎ ƻŦ /ƛǘƛȊŜƴǎƘƛǇ ƻŦ YȅǊƎȅȊǎǘŀƴέ ǘƘŀǘ 

became effective in August 2013. These changes in the Regulation were especially effective in helping 

the UNHCR target group of Uzbek spouses with expired passports who are married to Kyrgyzstan 

nationals, to regularize their legal status in Kyrgyzstan. 

 

In the beginning of 2014, the draft amendments were reviewed and supported by the SRS. Promotion of the 

draft amendments will be continued in 2014. And the draft amendments will be forwarded to the relevant 

Parliamentary Committees and promoted in 2014.Throughout the reporting period, UNHCR continued 

lobbying for the accession of the Kyrgyz Republic to the statelessness conventions. Consequently, state 

authorities indicated the need to study the subject closely.  

 

The agenda of the National Action Plan on the Prevention and Reduction of Statelessness in the Kyrgyz 

Republic adopted in 2009 was subsequently updated in 2011, 2012 and 2013, including practical steps 

towards accession to the 1954 Convention Relating to the Status of Stateless Persons and the 1961 

Convention on the Reduction of Statelessness. In 2013, the government was receptive on issues related 

to the prevention and reduction of statelessness partially in view of Parliamentary elections coming in 

2015 and presidential elections expected in 2016, by which time the state would like to have a 

comprehensive count of the electorate. Based on previous cooperation within the project, the Kyrgyz 

Government showed steady commitment to solving statelessness problems, providing an excellent 

opportunity for UNHCR to remain constructively engaged in targeted interventions. 

Project Title: Ensuring Access to Affordable Health Services in the Affected Areas of the Country for 

Women of Reproductive Age and Newborns - UNFPA, UNICEF and WHO  

 

Implementing Partners: Governmental partners: within Ministry of Health (Mother and Child Health 

Department, National Centre of Mother and Child Health, National Health Promotion Centre, Kyrgyz 
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Medical Academy, Postgraduate University). International organizations: UNFPA, UNICEF, WHO, GIZ, 

University Murcia (Spain). Local NGOs: Association of Perinatologists, Association of Midwifes, Hospital 

!ǎǎƻŎƛŀǘƛƻƴ ƛƴ YwΣ YȅǊƎȅȊΩǎ ƳƛŘǿƛǾŜǎ !ǎǎƻŎƛŀǘƛƻƴΦ 

 

Project Objective: ¢ƘŜ ¦bCt! ŀƴŘ ¦bL/9C ά9ƴǎǳǊƛƴƎ !ŎŎŜǎǎ ǘƻ !ŦŦƻǊŘŀōƭŜ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ƛn the 

¢ŀǊƎŜǘŜŘ !ǊŜŀǎ ƻŦ ǘƘŜ /ƻǳƴǘǊȅ ŦƻǊ ²ƻƳŜƴ ƻŦ wŜǇǊƻŘǳŎǘƛǾŜ !ƎŜ ŀƴŘ /ƘƛƭŘǊŜƴέ Ƨƻƛƴǘ ǇǊƻƎǊŀƳƳŜΣ 

implemented from 2010 to 2013, aimed to improve maternal and newborn survival through enhancing 

the quality of maternal, newborn and child health care services. The project targeted 20 maternity 

hospitals and 52 Family Medicine Centres in two provinces and one tertiary level referral hospital on the 

national level. In addition to the highest rate of deliveries in the country, the target facilities were 

selected based on the weakest capacity of medical workers, infrastructure and compliance to standards.    

 

Achievements: The UNFPA and UNICEF ά9ƴǎǳǊƛƴƎ !ŎŎŜǎǎ ǘƻ !ŦŦƻǊŘŀōƭŜ IŜŀƭǘƘ {ŜǊǾƛŎŜǎ ƛƴ ǘƘŜ !ŦŦŜŎǘŜŘ 

Areas of the Country for Women of Reproductive Age and bŜǿōƻǊƴǎέ joint programme, has shown 

tremendous achievements, resulting in the improvement of the quality of care of perinatal services, 

increased practical and theoretical knowledge of the medical staff, and improved infrastructure and 

provision of basic live-saving equipment, which decreased neonatal mortality.  

 

Due to the implementation of the effective perinatal technologies, severe complications during 

pregnancy and after delivery, such as haemorrhage (-26%) and asphyxia among newborns (-64%), have 

reduced and care practices have clearly improved. For example, unjustified Cesarean sections have 

reduced by 23% and the number of newborns in need of intensive care has halved thanks to reductions 

of hypothermia, asphyxia and birth trauma. In addition, newborns in need of resuscitation after birth 

reduced by one third. The number of maternal deaths has reduced by 46% during the project 

implementation period.  

 

The medical equipment procured within the project is contributing directly to newborn survival rate, as 

currently 64% of premature and sick newborns are able to be rescued. As a result, early neonatal 

mortality has been reduced in target hospitals by 36.6% in 2009-2013. In regards to child mortality 

countrywide, reduction of neonatal deaths is crucial, as 49% of all under-five deaths are due to neonatal 

causes. 

 

Additionally this project focused on capacity building for providers and included the competency-based 

training, supervision, and mentoring necessary to achieve standards of care associated with improved 

health outcomes. Training materials and methods were standardized for each site in the country, and 

endorsed by the MoH. Training methods are participatory, problem-based, and involved theoretical 

training as well as hours of clinical observation and practice. The project aimed at implementing and 

changing clinical practice to maintain continuous training and to upgrade skills of those professionals 

that work directly at health facilities (maternity departments, family medicine centres and feldsher 

obstetric points). These measures, which changed routine practices, were applied in neonatal care and 

early childhood care and introduced new evidence-based technologies. As a result, the good progress 
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made in newborn survival is reflected in that currently, Kyrgyzstan is on track to achieve the MDG 4 and 

will most likely meet the target by 2015.  

 

Partnering at Karasuu Maternity, Kyrgyzstan  

Shayrgul A., 34, exhausted but happy, is breastfeeding her son at Karasuu Territorial Hospital, Osh 

Province, Kyrgyzstan. This time her husband, Murzabek U., 34, has been supporting her in the delivery. 

Indeed, before UNICEF started to implement the Effective Perinatal Care (EPC) programme in 2010, 

relatives were not allowed to visit maternity wards, not to mention to participate in the delivery itself. 

But now, partner delivery is a common practice, and both Shayrgul and Murzabek see this as a very 

positive change. In facǘΣ {ƘŀȅǊƎǳƭ ǎŀȅǎ ǘƘŀǘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ƘǳǎōŀƴŘΩǎ ǇǊŜǎŜƴŎŜ ŘƻŜǎ ƴƻǘ ƻƴƭȅ ƭƛƳƛǘ ǘƻ 

the time at the ward, but he has also been much more supportive at home after discharge and takes 

part more actively in minding the children.  

Karasuu maternity is among the 20 target hospitals of 

the UNICEF programme in southern Kyrgyzstan that 

has been supported by the UN Delivering as One 

programme and the Government of the Great Britain. 

Karasuu is among the regions with the fastest growing 

population, which is reflected also in busy delivery 

rooms of the maternity assisting over 4,000 births each 

year. Despite the rush, midwives and nurses are 

satisfied with their work. Midwife Ainagul Ranbaeva, 

41, says that through the UNICEF programme she has 

gained a great deal of confidence and professional 

pride. One of the objectives of the EPC programme has been to strengthen the clinical skills of 

ƳƛŘǿƛǾŜǎ ǎƻ ǘƘŀǘ ǘƘŜȅ Ŏŀƴ ŀǎǎƛǎǘ ƛƴ ŘŜƭƛǾŜǊƛŜǎ ƛƴŘŜǇŜƴŘŜƴǘƭȅΦ ά.ŜŦƻǊŜ ƛƴ ŎŀǎŜ ƻŦ ŎƻƳǇƭƛŎŀǘƛƻƴǎΣ ƭƛƪŜ 

severe bleeding, all we could do iǎ ǘƻ ǿŀƛǘ ǘƘŜ ŘƻŎǘƻǊ ǘƻ ŎƻƳŜέ ǎƘŜ ǎŀȅǎ ŀƴŘ ŎƻƴǘƛƴǳŜǎ ǘƘŀǘ άnow 

midwives are taking care of the deliveries themselves and in case of an emergency they know exactly 

what to do.έ  

 

Ainagul remembers the time when mothers were giving birth side by side in two huge delivery rooms 

that in winter, were cold as ice. Midwives were bustling from one patient to another and there was no 

privacy whatsoever. But now the hospital has reorganized the ward and currently eight private delivery 

rooms are fully equipped with temperatures as high as 28 Cº. Indeed, compared to 2010, each year 

there are less and less complications for mothers and newborns. Thanks to improved delivery 

management skills of medical workers and investments in basic medical equipment, only within two 

ȅŜŀǊǎΩ ǘƛƳŜ, cases of post-partum bleeding has decreased by two thirds and number of newborns in 

need of intensive care is down by almost by 70%. As one of the midwives summarizes, ά²Ŝ ƭƻǾŜ 

Effective Perinatal Care.έ  

 

The positive change is felt also at the cabinet of the Hospital Director Kanybek Muratov, who has 

commanded the Karasuu hospital for over 15 yearsΦ άhƴŜ ƻŦ ǘƘŜ greatest achievements of the UNICEF 

Effective Perinatal Care programme has been its contribution to teamwork meaning that all 
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professionals have clear roles and responsibilities,έ he concludes and says that the Effective Perinatal 

Care has brought along the idea of effectiveness to care procedures.  

 

As the extensive Soviet health care system was rigid and funding was only based on the number of 

patients treated, the national health care reforms in Kyrgyzstan emphasize decentralization with a 

functional referral system and a strong role of the primary health care. Dr. Muratov tells that through 

the EPC programme, the hospital has been able to make savings as unnecessary treatment has been 

reduced. These funds are channelled to improve the outdated infrastructure and purchase medicine 

and equipment. Dr Muratov has a clear vision of how to spend a small part of the savings: as the spring 

comes, the hospital yard will turn to a garden with flowers and benches for mothers and their relatives 

to sit on.  As parents of already six children, Shayrgul and Murzabek think that this was probably the 

last stay for them in Karasuu maternity. However, thousands of mothers and newborns will continue to 

benefit from the comprehensive programme each year.  

 

The impact of the EPC programme has gone beyond pure medical procedures. With small, but 

profound changes, such as opening up the doors of the maternity wards to husbands and relatives, a 

major impact on the welfare of mothers has been achieved. With a similar approach, UNICEF has 

extended its programme to cover the antenatal, emergency and paediatrics care in three provinces in 

southern Kyrgyzstan and plans are already made to scale up the programme to the North.  

 

Susanna Lehtimaki,  

Health and Nutrition Officer, UNICEF 

 

Project Title: Combating Child Labour through Education in Kyrgyzstan: Capacity Building and 

Educational Opportunities for School Drop-outs ς ILO  

UNDAF PILLAR C: INCLUSIVE & SUSTAINABLE JOB-RICH GROWTH FOR POVERTY REDUCTION 

 

Project implementing partners: Ministry of Education and Science of the KR, Kyrgyz Academy of 

Education bDh ά/ƘƛƭŘƘƻƻŘ LƴǎǘƛǘǳǘŜέΣ CƻǊǳƳ ŦƻǊ 9ŘǳŎŀǘƛƻƴŀƭ LƴƛǘƛŀǘƛǾŜǎ 

 

Project objectives: ¢ƘŜ άCombating Child Labour through Education in Kyrgyzstan: Capacity Building and 

Educational Opportunities for School Drop-ƻǳǘέ project aims to prevent and eliminate the worst forms 

of child labour by: (a) supporting curriculum development for evening schools/classes for children with 

breaks in schooling or who dropped out of secondary education; (b) building the capacity of the 

education specialists to deliver the subjects in evening schools based on developed curriculums, and to 

mainstream child labour issues into education sector plans; (c) raising awareness of the general public 

on child labour and the importance of education; (d) providing direct services to children involved in the 

worst forms of child labour and children at risk to be entering worst forms of child labour; and (e) 

knowledge sharing, collection and dissemination of the lessons learned and good practices.  
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Achievements: This project was closely linked and designed to complement the ongoing ILOςIPEC 

ǇǊƻƧŜŎǘ ά/ƻƳōŀǘƛƴƎ /ƘƛƭŘ [ŀōƻǳǊ ƛƴ /ŜƴǘǊŀƭ !ǎƛŀ ς /ƻƳƳƛǘƳŜƴǘ ōŜŎƻƳŜǎ !Ŏǘƛƻƴ όtwh!/¢ /!w tƘŀǎŜ LLLύέ 

in addressing child labour through education. 

The project was among the first constant and sustained effort to put focus on addressing the school 

drop-out problem through establishing and piloting formal and non-formal educational alternatives 

for children with breaks in education or who dropped out from secondary education due to 

involvement to the worst forms of child labour. Thus, in coordination with the Ministry of Education, 

the project supported the establishment of evening transitional catch-up classes. The evening 

classes enabled children at risk / involved in WFC[ ǘƻ άŎŀǘŎƘ ǳǇέ ǿƛǘƘ ǘƘŜƛǊ ǇŜŜǊǎ ǿƘƻ ŀǊŜ ƻŦ ǘƘŜ 

usual age for the grade. Evening classes were organized in the school environment (the two schools 

in Sverdlovskiy rayon/Bishkek Municipality #21 and Osh Municipality #18ς one school in each area). 

72 child labourers have been identified through worksites and school monitoring and referred to 

evening classes and other complementary services. As a result, 34 children were withdrawn from 

WFCL and 38 children were prevented to enter WFCL through the provision of formal education and 

other complementary services, as per their individual needs.  

 

The project supported the development of a curriculum for evening schools / classes for children 

with breaks in schooling or who dropped out from secondary education. The curriculums enriched 

with the Non-Formal Education Manual for teachers, were developed and approved by the Kyrgyz 

Academy of Education and introduced in evening classes from 1 September 2013.  

 

The project substantially contributed towards enhancing the capacity on how to deal with child 

labour through education among government officials, social partners, educational functionaries 

and teachers, and has made the issue part of the national development discussion. The project has 

supported the capacity development of around 229 constituents on child labour issues through a 

series of trainings and use of the tools developed by ILO-IPEC and partners.  

 

The project has achieved substantial gains in putting child labour and the problem of poor school 

coverage for children from socially vulnerable families on the political agenda at national and local 

levels. It has contributed towards mainstreaming the issue of linkage between child labour and 

education to the Programme on Transition of Kyrgyzstan to Sustainable Development for 2013-

2017. One of the main achievements has been the development of a level of sensitivity and 

commitment among national stakeholders to allocate resources to reinforce evening classes in 2014 

and revise the legislation on evening and correspondence school/classes, as per the needs of 

children with breaks in education.  

 

 

 

 

 

 



21 
 

21 
 

2.2 THEMATIC AREA: FOOD SECURITY  

 
UNDAF PILLAR B: SOCIAL INCLUSION AND EQUITY 

 

Programme Rationale:  

The Kyrgyz Republic suffers from multiple causes of food insecurity such as climatic shock, economic 

disturbances, underlying structural problems and a lack of modern farming equipment and knowledge. 

Dealing with these food security challenges requires a multi-faceted sector strategy that addresses 

immediate needs and the underlying causes of food insecurity. In addition, there is lack of awareness of 

nutritional requirements that contributes to a range of acute and chronic problems, including anaemia, 

stunting, and iodine deficiency in the country.  

Project TitleΥ άCƻƻŘ ŦƻǊ !ǎǎŜǘǎ κ ¢ǊŀƛƴƛƴƎ όCC!κ¢ύ ²Ctέ 

 

Project implementing partners: National counterparts (government, private, NGOs & others) and other 

International Organizations, United Nations Development Programme (UNDP) and their Disaster Risk 

Management Programme (DRMP), UN Women, Food and Agriculture Organization (FAO), Ministry of 

Emergency Situations (MES), Local authorities (AO), Community Development Alliance (CDA), Agency for 

Development Initiatives (ADI), Organization for Security and Cooperation in Europe (OSCE), World Bank, 

United Nations Volunteers (UNV), GIZ. 

 

Project objectives: The pǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǊŜπŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƭƛǾŜƭƛƘƻƻŘǎ ŀƴŘ ƛƳǇǊƻǾŜ ǘƘŜ 

food security of food insecure communities. The project will improve the capacity for food production 

among vulnerable farmers and increase their resiliency to shocks through strengthening social safety 

nets and infrastructure and asset creation. The project supports the government of the Kyrgyz Republic 

through coordinated interventions that are either initiated by local communities or were identified by 

government bodies or other stakeholders. These interventions fall under four priority areas: (1) disaster 

risk reduction and mitigation; (2) improvement of rural infrastructure; (3) agricultural development; and 

(4) environmental protection. 

 

Achievements: The WFP άCƻƻŘ ŦƻǊ !ǎǎŜǘǎ κ ¢ǊŀƛƴƛƴƎ όCC!κ¢ύέ has been successfully implemented in all 

seven provinces of the Kyrgyz Republic since 2010. Almost 75,000 household members have benefited 

from over 3,000 metric tonnes of food received from WFP, following the work or training activities 

undertaken by more than 14,500 vulnerable people. Short term employment opportunities have 

resulted in immediate improvements in the food security of these households; and the programme has 

also contributed to enhancing livelihood opportunities for whole communities in the longer term by 

restoring, constructing or protecting vital assets. These include key agricultural infrastructure, such as 

The objective of the food security thematic area is to assist the Kyrgyz Government in its efforts 

to support the re-establishment of livelihoods, food and nutrition security and protect the lives 

and food insecure communities affected by shocks. 
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irrigation canals, important access infrastructure such as roads and bridges, and vital disaster mitigation 

structures, such as dams and trees.  

 

People vulnerable to food insecurity have learned important new skills to enable them to increase their 

income generating opportunities through this Fund. Over 2,600 people, primarily women, are now 

feeding their families with home-grown vegetables and selling the surplus. Thousands of households 

participated in agricultural extension training and received improved seeds, while all participants 

improved skills to manage and maintain the assets in their villages.  

 

WFP Helps Abandoned Women Regain their Lives with Vegetables 

 

4,000 most vulnerable women-headed households across Kyrgyzstan received high quality seeds and 

technical know-how to start growing vegetables for consumption and sale, bringing them hope for 

better food security while regaining community respect.   

Bishkek - Gulsana Toktobaeva, a women activist 

and mother of four, has no time to grieve for 

being abandoned by her extended family - there is 

work to be done!  

Growing vegetables to secure a future is her new 

ethos. She leads and supervises five women self-

help groups in Zymyryk village in the south of the 

Kyrgyz Republic, coordinates seed distribution, 

attends agro-training, and even markets and sells 

the vegetables. 

 

ά±ŜƎŜǘŀōƭŜ ǇǊƻŘǳŎǘƛƻƴ ƛǎ ǘƘŜ ƻƴƭȅ ǎƻǳǊŎŜ ƻŦ ƛƴŎƻƳŜ ŦƻǊ Ƴŀƴȅ ǿƻƳŜƴ ƛƴ Ƴȅ ǾƛƭƭŀƎŜΣέ ǎŀƛŘ Dǳƭǎŀƴŀ-eje 

όΨŜƧŜΩ ƛǎ ŀ ǇƻƭƛǘŜ ǊŜŦŜǊŜƴŎŜ ǘƻ ŀƴ ŜƭŘŜǊƭȅ ǿƻƳŀƴ ƛƴ YȅǊƎȅȊǎǘŀƴύΦ ά²Ŝ ǿƻǊƪ ƘŀǊŘ ŀƴŘ ōŜŎƻƳŜ ǿŜƭƭ ƪƴƻǿƴ 

ŦƻǊ ƻǳǊ ǾŜƎŜǘŀōƭŜǎΦ LŦ ǿŜ Ǝƻ ǘƻ ƭƻŎŀƭ ƳŀǊƪŜǘǎ ŀƴŘ ǎŀȅ ǿŜΩǊŜ ŦǊƻƳ ½ȅƳȅǊȅƪ ς our vegetables will be 

bought out ƛƳƳŜŘƛŀǘŜƭȅΗέ Dǳƭǎŀƴŀ-eje says, beaming with pride.  

 

With no support from husbands, brothers or sons who often move abroad to secure jobs (some never 

return), so-called abandoned wives and mothers are left with the legacy of trying to feed their 

remaining family and a stigmatisation that often results in the removal of community support and 

weakened social networks. While most do their best to make ends meet, fading self-confidence and 

community respect often means their very survival can hang in the balance.  

 

ά!ŦǘŜǊ ōŜƛƴƎ ƘǳƳōƭŜŘ ŦƻǊ Ƴŀƴȅ ȅŜŀǊǎΣ ǿŜ ƘŀǾŜ ƴƻǿ ǊŜƎŀƛƴŜŘ ǘƘŜ ǊŜǎǇŜŎǘ ƻŦ ƻǳǊ ŦŀƳƛƭȅ ŀƴŘ 

ŎƻƳƳǳƴƛǘȅΣέ DǳƭƳƛǊŀ ǎŀȅǎΦ άL Ŏŀƴ ƴƻǿ ŦŜŜŘ Ƴȅ ŦŀƳƛƭȅΣ L Ŏŀƴ ŜŀǊƴ ƳǳŎƘ ƴŜŜŘŜŘ ŎŀǎƘ ŦƻǊ Ƴȅ ŦŀƳƛƭȅΣ ŀƴŘ 

L Ŏŀƴ ƘŜƭǇ ƻǘƘŜǊǎ ǘƻ ƎŜǘ ƻǳǘ ƻŦ ǇƻǾŜǊǘȅΦέ 

 

35 woman-ƘŜŀŘŜŘ ƘƻǳǎŜƘƻƭŘǎ ŦǊƻƳ DǳƭƳƛǊŀΩǎ ǾƛƭƭŀƎŜ ŀǊŜ ǘƘŜ ƴŜǿŎƻƳŜǊǎ ǘƻ ǘƘŜ ²Ctκ²ƻǊƭŘ .ŀƴƪκ¦b 

Growing vegetables brings new hope for abandoned 

mothers and wives. Photo: WFP\ M.Shubovich 
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Women vegetable production project. This year, 1,977 vulnerable households (or an estimated 9,885 

persons) from 65 villages nationwide are being provided with the technical know-how to stand on their 

own two feet. Nearly 2 million high quality seeds have been distributed and WFP will provide 425 

metric tons of food to ensure the women have the time to plant, manage, and harvest their crops 

without having to forage for food or engage in other work to buy food. The women receive food in 

exchange for learning new crop planting and cultivation methods.  

 

Since the programme began in 2010 more than 4,000 vulnerable women-headed households across 

the country have received high quality seeds and technical training to start growing vegetables for 

consumption and sale - bringing them hope for better food security while regaining community 

respect. ²CtΩǎ ǾŜƎŜǘŀōƭŜ ǇǊƻŘǳŎǘƛƻƴ ǇǊƻƧŜŎǘ ǘŀǊƎŜǘǎ ǘƘŜ ǇƻƻǊŜǎǘ ǿƻƳŜƴ ƛƴ ǘƘŜ ǇƻƻǊŜǎǘ ǊŜƎƛons to give 

them the best chance possible of breaking the poverty cycle that keeps them entrenched in 

deprivation. Rozuhan Kasymova could easily have become another abandoned statistic. Seven years 

ago her husband and 5 sons left for Russia in search for better employment opportunities. Rozuhan, 

62, and four of her small grandchildren were left behind with little family or community support. 

 

άaȅ ƘǳǎōŀƴŘ ŀƴŘ ǎƻƴǎ Řƻ ƴƻǘ ŜŀǊƴ ƳǳŎƘ ƛƴ wǳǎǎƛŀΣ ǎƻ ǘƘŜƛǊ ǊŜƳƛǘǘŀƴŎŜǎ ŀǊŜ ǊŀǊŜ ŀƴŘ ǾŜǊȅ ƳƻŘŜǎǘΦ ²Ŝ 

have an income ǘƘŀǘ ōŀǊŜƭȅ ƳŜŜǘǎ ƻǳǊ ōŀǎƛŎ ƴŜŜŘǎΣέ wƻȊǳƘŀƴ ǎƻōǎΦ άaȅ ŎƘƛƭŘǊŜƴ ǿƛƭƭ ƴƻǘ ǊŜǘǳǊƴ ƘƻƳŜ 

ǳƴǘƛƭ ǘƘŜȅ ƘŀǾŜ ǎŀǾŜŘ ŜƴƻǳƎƘ ǘƻ ōǳȅ ŀ ƘƻǳǎŜ ƻŦ ǘƘŜƛǊ ƻǿƴ ƛƴ ƻǳǊ ǾƛƭƭŀƎŜΦέ 

 In the past, Rozuhan often had difficult choices to make: feed her grandchildren; send them to school; 

or go to see a doctor. This is when WFP and its partners stepped into the picture with the vegetable 

production project. This year she joined a group of six other women and received 1,132 high-quality 

tomato seeds and 760 cucumber seeds. With the assistance of WFP and partners, women groups re-

invest part of the proceeds in a communal fund, which works as a credit facility for future seeds and 

other inputs for the next season. 

 

ά¢ƘŜ ǎŜŜŘǎ ǿŜǊŜ ǎƻ ǎƳŀƭƭ - it was so difficult to count them, but no one cƻƳǇƭŀƛƴŜŘΣέ ǎŀȅǎ wƻȊǳƘŀƴΦ 

ά²Ŝ ƪƴŜǿ ǘƘŀǘ ŜŀŎƘ ǎŜŜŘ ǿƻǳƭŘ ƎǊƻǿ ŀƴŘ ōǊƛƴƎ ǳǎ ŀ ƎƻƻŘ ȅƛŜƭŘΦέ 

 

The first vegetables should be harvested in late June and will be available for household consumption 

as well as for selling on local markets - increasing the overall availability of vegetables (onion, carrot, 

pumpkin, cucumber, tomato, red beet, eggplant) to buyer at more affordable prices. The direct bonus 

for women like Rozuhan is that the surplus will generate income, enabling them to purchase additional 

food. This is particularly critical in the Kyrgyz Republic as staple food prices have soared by 40 percent 

in the last year.  

 

ά.ŀǎŜŘ ƻƴ Ƴȅ ǾŜǊȅ ǊƻǳƎƘ ŎŀƭŎǳƭŀǘƛƻƴǎΣ LΩƭƭ ƘŀǊǾŜǎǘ ŀǘ ƭŜŀǎǘ оΦ5 tons of cucumbers and 3 tons of tomatoes 

ς a windfall I never thought possible!έ wƻȊǳƘŀƴ ǎŀȅǎ ŜȄŎƛǘŜŘƭȅΦ άL ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ǳǎŜ ŀōƻǳǘ ƻƴŜ ǘƘƛǊŘ ƻŦ 

ǘƘŜ ǘƻƳŀǘƻŜǎ ŀƴŘ ŎǳŎǳƳōŜǊǎ ŦƻǊ ƳȅǎŜƭŦΣ ŀƴŘ ǘƘŜƴ ǎŜƭƭ ǘƘŜ ǊŜǎǘΦέ  

 

In the meantime, WFP food commodities will be provided to keep her family fed until the 

harvest.  ά¢ƘŜ ǇǊƛŎŜǎ ƪŜŜǇ ƎƻƛƴƎ ǳǇ ŀƴŘ ǳǇ ƛƴ ǘƘŜ ƳŀǊƪŜǘΣέ wƻȊǳƘŀƴ ǎŀƛŘΦ άL ǿƻǳƭŘ ƴŜǾŜǊ ōŜ ŀōƭŜ ǘƻ ōǳȅ 
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ǘƘŀǘ ŀƳƻǳƴǘ ƻŦ ŦƭƻǳǊ ŀƴŘ ƻƛƭΣ ²CtΩǎ ŦƻƻŘ ŎƻƳǇƻƴŜƴǘ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ŀ ƎǊŜŀǘ ƛƴŎŜƴǘƛǾŜ ŦƻǊ ǳǎ ǘƻ ƭŜŀǊƴ 

and employ new cultivation techniques. It really is helping us to change our fuǘǳǊŜΦέ  

2.3 THEMATIC AREA: AGRICULTURE 

UNDAF PILLAR C: INCLUSIVE & SUSTAINABLE JOB-RICH GROWTH FOR POVERTY REDUCTION 

 

 

Programme Rationale:  

!ƎǊƛŎǳƭǘǳǊŜ ǊŜƳŀƛƴǎ ŀ Ǿƛǘŀƭ ǇŀǊǘ ƻŦ YȅǊƎȅȊǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ŎƻƴǘǊƛōǳǘŜǎ about one-third of the GDP 

and more than one-third of employment. Agricultural output comes from private household plots (55 

percent of the total), private farms (40 percent), and state farms (5 percent). In Kyrgyzstan 109,000 km2 

are designated as agricultural land, of which only 14,000 km2, 7% of the total land mass, are suitable for 

arable farming. Of this between 7,320 and 8,372 km2 are designated as being available for irrigated crop 

production. But as much as 1,000 km2 of land (both rain-fed and irrigated) has fallen out of cultivation in 

recent years and while Private farms and kitchen gardens are the main sites of agricultural production 

such farms make little use of effective farming techniques, resulting in low yields and land degradation 

much of it permanently. This is particularly true of Chui, Issyk-kul and Naryn oblasts due to the 

breakdown of irrigation and drainage systems, lack of essential inputs, machinery and financial 

resources. 

Project Title: Modernization of Small-scale Irrigated Agriculture to Enhance and Diversify Rural 

[ƛǾŜƭƛƘƻƻŘǎές FAO  

 

Project implementing partner: Ministry of Agriculture and Melioration of the Kyrgyz Republic, Water 

Users Associations, local State Administration, local Department of Water Resources.  

 

Project Objectives: The aim of the project "Modernization of small-scale irrigated agriculture to enhance 

and diversify rural livelihoods" (UNJP/KYR/005/UN) was to assist the efforts of the Government of the 

Kyrgyz Republic on goal 1 of the Millennium Development Goals: eradicating extreme poverty and 

hunger by improving the economic status of small farmers of the selected irrigation system "Pravay 

vetka" of the Nooken rayon of Jalal-Abad oblast of the Kyrgyz Republic.  

 

The objective: The FAO and UN Women aims to improve food security of vulnerable groups by: (a) 

organizing vulnerable families into Self-help Groups (SHGs) to enhance the economic self-reliance 

and improve their livelihoods (UNWOMEN); (b) provide an assortment of vegetable seeds, hybrid 

cucumber seeds, fertilizers and mini-plastic tunnel greenhouses to increase vegetable production of 

small farming households (FAO); and (c) establish Community Funds (CFs) at the village level 

(UNWOMEN). The project contributed to the National Development Goal in line with MDG 1 on 

Eradication of poverty and hunger via contributing the improvement of food security status of 

vulnerable groups.  
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Achievements: The project successfully achieved all its objectives and due to the technical inputs, 

farmers from the region have better communication, improved management of water resources and 

increased irrigation. As a result of the project, 9500 most vulnerable households were enabled to get 

irrigation water when necessary; water that was continuously used due to improved water resources 

management plans. Eight Water Users Associations in six village districts became more efficient and 

were enabled to maintain and effectively operate irrigation systems on the total suspended area of 

14157 ha. Assistance was provided to emerging modern agricultural practices as well as a variety of 

income-generating activities. 28 engineers went through the training on modernization of irrigation 

systems on the "MASSCOTE" FAO methodology. Twenty five local trainers were trained on the 

methodology for establishing Farmer Field Schools on integrated water resources management, as well 

as passing the knowledge acquired on to other farmers. Twenty four Farmers Field Schools were created 

and made operational; now helping small farmers to share knowledge and solve problems jointly. 

Construction work on the irrigation system "Pravaya vetka" of the Nooken rayon of Jalal-Abad oblast 

was done to raise the effectiveness of irrigation water resources management. In order to ensure 

normal and high-quality connections between structural subdivisions and 8 WUAs, radio communication 

equipment was procured for the local water management staff and 8 WUAS engineers.  

tǊƻƎǊŀƳƳŜ ǘƛƭŜΥ !ƎǊƛŎǳƭǘǳǊŀƭ !ǎǎƛǎǘŀƴŎŜ ǘƻ ±ǳƭƴŜǊŀōƭŜΣ CƻƻŘ LƴǎŜŎǳǊŜ CŜƳŀƭŜπIŜŀŘŜŘ IƻǳǎŜƘƻƭŘǎ π 

FAO and UNWOMEN 

 

Project implementing partners: Ministry of 

Agriculture and Melioration of the Kyrgyz Republic, 

ά/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ !ƭƭƛŀƴŎŜέΣ w!{ ά/Ƙǳƛ-

¢ŀƭŀǎέ  

 

Project objectives: The joint programme aims to 

improve food security of vulnerable groups by: (a) 

organizing vulnerable families into Self-help Groups 

(SHGs) to enhance the economic self-reliance and 

improve their livelihoods (UNWOMEN); (b) provide 

an assortment of vegetable seeds, hybrid cucumber 

seeds, and mini-plastic tunnel greenhouses to 

increase vegetable production of small farming 

households (FAO); and (c) establish Community Funds (CFs) at the village level (UNWOMEN). 

 

Achievements: C!h ŀƴŘ ¦b²ha9bΩǎ άAgricultural Assistance to Vulnerable, Food Insecure CŜƳŀƭŜπ

IŜŀŘŜŘ IƻǳǎŜƘƻƭŘǎέ joint programme activities were carried out in 4 out of 7 provinces (oblasts) ς Osh, 

Jalalabad, Batken, Issyk-YǳƭΣ ǿƘƛŎƘ ǿŜǊŜ ǎŜƭŜŎǘŜŘ ōŀǎŜŘ ƻƴ ²CtΩǎ 9ƳŜǊƎŜƴŎȅ CƻƻŘ {ŜŎǳǊƛǘȅ !ǎǎŜǎǎƳŜƴǘ; 

activities of the 3rd phase were carried out in 2 districts of Osh oblast; and through social mobilization, 

382 Selfςhelp Groups (SHGs) have been formed covering 2620 most vulnerable rural households from 

48 villages of 5 districts (rayons) of Osh, Djalal-Abad, Batken and Issyk-kul provinces.  

 

Villagers receiving instruction on water 

management. 
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A total of 2582 rural women received training on sustainability and development of SHGs. 98% of group 

members are women, resulting in 2620 assorted vegetable kits being distributed among project 

beneficiaries who had access to land suitable for vegetable cultivation. Further support was given in the 

form of 337.5 MT of fertilizers (including 63.5 MT in 2013), which were distributed to 2620 female 

headed households (FHHs) to enhance plant nutrition management and to increase the productivity of 

irrigated land.  2500 Mini Plastic Tunnel Greenhouse Accessories were distributed among 2500 

beneficiaries. 

  

¢ǊŀƛƴƛƴƎǎ ŦƻǊ CII ƻƴ ά±ŜƎŜǘŀōƭŜ ǇǊƻŘǳŎǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ǎƻƛƭ ŦŜǊǘƛƭƛǘȅ ƳŀƴŀƎŜƳŜƴǘέΣ ƻƴ ά±ŜƎŜǘŀōƭŜ 

ǇǊƻŎŜǎǎƛƴƎ ǘŜŎƘƴƻƭƻƎȅ ƛƴ ƘƻƳŜ ŎƻƴŘƛǘƛƻƴǎέ ŀƴŘ ƻƴ ά9ŀǊƭȅ ŎǳŎǳƳōer production in greenhouse 

ŎƻƴŘƛǘƛƻƴέ ǿŀǎ ŎƻƴŘǳŎǘŜŘ ŦƻǊ 2620 households, and resulted in a total of about 42 hectares (ha) planted 

in 2013 by the project beneficiaries. The total of vegetables production was 1.938.8 tons worth KGS 

20.848 424.00 (about USD 429.864.41).  

 

All agricultural assistance provided to members of the SHG in the project by FAO was provided through 

Community Funds (CF) by signing contracts between the SHG and the CF. The project had the condition 

that 30% of the agricultural assistance provided to SHG members be accumulated in Community Funds. 

These funds will be used for the purchase of seeds, some at the request of members of the Federation 

Council, including the new ones. Results show that in 2012, income per 1 hectare of vegetables was 

6.540.00 USD, increasing to USD 10 234.00 per 1 hectare by 2013. This meant that by 2013, households 

participating in the project were able to bank 101.9 212.00 Kyrgyz Soms (KGS) or USD 2,014.68 for 

Community Funds (CF). In 2014, these means will be used for the purchase of quality seeds, fertilizers 

and other necessary agricultural inputs and services for vegetable production for the current and new 

members of CFs. 

 

Self-help group from Arimjan village: UN Women brought us together, FAO taught us how to care for 
the land 
 
We came to this remote village when it was nearly evening, as the sun gently plated the soft ears of 

maize with gold, and made the young shoots of cucumber, carrot and cabbage on the fields unusually 

bright. 

A total of 336 families live in Arimjan village, Jalalabad 

province. Forty of the village women, who by twists of 

fate have become the heads of their households, now 

meet more often than the other villagers. And today 

as well, they all waited for us on their fields. 

 

In Kyrgyzstan people are never called poor or 

deprived. It is believed that if a person is labelled 

once, that person will be in need for the rest of their 

lifetime. Therefore the joint FAO and UN Women 

ǇǊƻƧŜŎǘΣ ŦƛƴŀƴŎŜŘ ōȅ ǘƘŜ ¦bΩǎ 5ŜƭƛǾŜǊƛƴƎ ŀǎ hƴŜΣ ƛǎ called ά!ƎǊƛŎǳƭǘǳǊŀƭ !ǎǎƛǎǘŀƴŎŜ ǘƻ ±ǳƭƴŜǊŀōƭŜΣ CƻƻŘ 

Insecure Female-IŜŀŘŜŘ IƻǳǎŜƘƻƭŘǎΦέ 
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ά²Ŝ ŀǊŜ ǎƻ ƎƭŀŘ ǘƘŀǘ ǘƘŜ ¦b ŦƻǳƴŘ ǳǎΣέ ƭŀǳƎƘ ǘƘŜ ǿƻƳŜƴΦ άhǳǊ ǾƛƭƭŀƎŜ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǊŜƳƻǘŜΣ ŀƴŘ 

guests seldom come here. UN Women brought us together, and the FAO specialists taught us how to 

ŎŀǊŜ ŦƻǊ ǘƘŜ ƭŀƴŘ ŀƴŘ ƻōǘŀƛƴ ƎƻƻŘ ƘŀǊǾŜǎǘǎΦέ 

 

After the dissolution of the Soviet Union, the number of families headed by women in Kyrgyzstan 

increased rapidly. In many families, men have migrated to Russia, Kazakhstan and other countries in 

search of work, and many families have lost their breadwinners. Of the 40 women beneficiaries of the 

FAO/UN Women project in Arimjan village, 16 are widows.  Not only do they have to bring up their 

children and perform all the housework or build careers: they have also to shoulder the heavy burden 

of cultivating the land themselves. 

ά²Ŝ ǿŜǊŜ ƴƻǘ ŘƻƛƴƎ ǿŜƭƭΣέ ǊŜƳŜƳōŜǊǎ YǳƳǳǎƘŀȅ {ŀƭƛƳƧŀƴƻǾŀΣ ǘƘŜ ƭŜŀŘŜǊ ƻŦ ǘƘŜ ƎǊƻǳǇ ƛƴ !ǊƛƳƧŀƴ 

ǾƛƭƭŀƎŜΣ ŀƴŘ ŀƴ 9ƴƎƭƛǎƘ ǘŜŀŎƘŜǊ ƛƴ ǘƘŜ ƭƻŎŀƭ ǎŎƘƻƻƭΦ ά²Ŝ ǎƻǿŜŘ Ŏƻǘǘƻƴ ŜǾŜry year, and the yield kept 

falling. The middlemen gave us poor prices for the cotton we collected and we could hardly make ends 

ƳŜŜǘΦέ 

By the time the UN came to them in spring 2012, already the women could hardly believe that they 

could change their lives. Nevertheless, they got together in a group, took up jotters in their hands and 

sat at desks. At integrated training events, specialists from FAO and UN Women taught them how to 

work together, how to care for the soil, how and when to correctly plant various crops, how to care for 

them and protect them from pests, and how to provide for their homes and sell the surplus. In addition 

to the training, FAO provided them with high quality seeds, mineral fertilisers, greenhouse materials 

and even agricultural equipment. 

 

ά¢Ƙƛǎ ȅŜŀǊΣ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜΣ ǿŜ ƘŀǾŜ ǾƛƻƭŀǘŜŘ ǘƘŜ ƭƻŎŀƭ ǘǊŀŘƛǘƛƻƴ ŀƴŘ ƛƴǎǘŜŀŘ ƻŦ Ŏƻǘǘƻƴ, we planted 

ǾŜƎŜǘŀōƭŜǎΣέ ƭŀǳƎƘǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ǎŜƭŦ-help group. And now all winter, our children will eat fresh 

salads, made of the vegetables we have grown on our 

ƭŀƴŘΦέ They now do it all together ς someone harvests 

the crop, someone takes the surplus to the bazaar, 

ǎƻƳŜƻƴŜ ƳŀƪŜǎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ǇǳǊŎƘŀǎŜǎΦ ά²Ŝ ǘǊǳǎǘ 

ŜŀŎƘ ƻǘƘŜǊΣέ ǎŀȅ ǘƘŜ ǿƻƳŜƴΦ ά²ŜΩǊŜ ŀƭǊŜŀŘȅ ƭƛƪŜ ƻƴŜ 

ŦŀƳƛƭȅΗέ 

 

As a result of project implementation, 2,200 

vulnerable households in Osh, Jalalabad, Batken and 

Issyk Kul provinces of Kyrgyzstan1 have received 

knowledge and resources to increase their incomes 

and reduce the poverty rate. Bearing in mind that every family has between two and eight children, the 

total number of beneficiaries exceeds 11,000. The important knowledge and skills in agricultural 

                                                           

1 FAO/UN Women project funded through DAO implemented in 2010-2012 
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production that the women receive through project implementation stays with them forever. 

 

In order to ensure sustainable results for the UN intervention, all the groups of beneficiaries are 

trained in how to create and manage their own funds at the village level, so that farmers can use 

working capital to purchase seeds, fertilisers, rent agricultural machinery and even modernize their 

irrigation networks independently, not waiting for donations from donors. In 39 villages in the four 

pilot provinces, such funds have already been created and are working successfully. 

 

ά²Ŝ ƘŀǾŜ ŀƭǎƻ ǎƻƭŘ ƻǳǊ ŦƛǊǎǘ ŎǊƻǇ ƻŦ ǾŜƎŜǘŀōƭŜǎΣέ ǎŀȅǎ YǳƳǳǎƘŀȅ {ŀƭƛƳƧŀƴƻǾŀΣ άŀƴd now we have the 

funds to adequately prepare the children for school. And I will use the income from the second crop of 

cucumbers, which I will harvest this year, in the spring to buy quality seeds and fertilizŜǊǎΦέ 

By Olga Grebennikova. Communication Expert. FAO in the Kyrgyz Republic  

Project Title: άLƳǇǊƻǾŜƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ tǊƻŘǳŎǘƛƻƴ ǘƘǊƻǳƎƘ {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ 

9ȄǘŜƴǎƛƻƴ {ŜǊǾƛŎŜǎ ŀƴŘ LƴŎǊŜŀǎŜŘ ¢ŜŎƘƴƛŎŀƭ LƴǇǳǘǎέ ς UNDP, UNIDO, ILO 

 

Project implementing partners: Regional authorities, local governments, NGOs 

 

Project objectives: The project aims to strengthen the capacity of communities and local authorities to 

increase food security and alleviate poverty through better agricultural production practices, thus 

empowering rural communities in remote and low-growth areas through improvement of seed-growing 

capacity and animal husbandry practices. 

 

 Achievements: ¢ƘŜ άLƳǇǊƻǾŜƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ tǊƻŘǳŎǘƛƻƴ ǘƘǊƻǳƎƘ {ǘǊŜƴƎǘƘŜƴƛƴƎ ƻŦ !ƎǊƛŎǳƭǘǳǊŀƭ 

9ȄǘŜƴǎƛƻƴ {ŜǊǾƛŎŜǎ ŀƴŘ LƴŎǊŜŀǎŜŘ ¢ŜŎƘƴƛŎŀƭ LƴǇǳǘǎέ ǇǊƻƧŜŎǘ ŎƻǾŜǊŜŘ the rural population in 5 provinces 

(Osh, Naryn, Jalal-Abad, Talas and Issyk-Kul) from 82 

villages and contributed to the development capacity 

of beneficiaries in agricultural production; issues and 

processing; and the establishment of Consulting and 

Marketing Centres that provide the most demanded 

services on information and training to rural 

population. With the support of the project new jobs 

were created.  

 

Particular attention was given to the new green 

technology used in greenhouses that created jobs 

and provided the village population with 

environment-friendly products. Based on the results 

of training, some beneficiaries were able to obtain loans and develop agro-processing activities. During 

the second  phase of the project, ILO helped farmers to learn easy and low-cost techniques of risk 

assessment (RA) methodology in order to assess their own workplaces and households to find threats 

and try to eliminate (or decrease) them.  

Leshoz Jetyoguz drying facility
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During the third phase of the project, with support of UNIDO (equipment for drying vegetables and 

fruits), the project assisted small farmers and 

home gardeners in the fruits sector. They 

strengthened domestic agricultural practices 

through intensive capacity building for agricultural 

producers, which focused on improved knowledge 

and skills with regard to fruit tree management 

and crop-production technologies for better 

quality raw material. As a result, agricultural 

production through strengthened agricultural 

extensions services was improved and technical 

inputs and the promotion of decent and safe jobs 

in rural areas was increased. 

2.4 THEMATIC AREA: ENERGY 

UNDAF PILLAR C: INCLUSIVE & SUSTAINABLE JOB-RICH GROWTH FOR POVERTY REDUCTION 

 

Programme Rationale:  

The cold of the 2007-нллу ǿƛƴǘŜǊǎ ŜȄǇƻǎŜŘ ǘƘŜ ŦǊŀƎƛƭƛǘȅ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜƴŜǊƎȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ Energy 

curtailments were introduced as an emergency measure. Some areas were cut off for 5-10 hours a day, 

while other areas experienced up to 16 hours without electricity per day. The energy curtailments 

created a series of new problems. Primary healthcare services stalled, leaving some communities 

without proper refrigeration for vaccines and other medicines, or access to basic diagnostic equipment. 

In addition, the curtailments forced a prolongation of the winter school holidays in more than 800 

electrically heated schools around the country. Small and medium businesses, in particular, were badly 

affected. Many were forced to reduce operations or close down.  

 

The Kyrgyz Republic continues to be challenged by an inadequate supply of electricity. The countǊȅΩǎ 

dilapidated energy network experiences regular breakdowns. Disruption to power supplies is a regular 

ƻŎŎǳǊǊŜƴŎŜΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƛƴ ǿƛƴǘŜǊΣ ŦƻǊ ŀǊƻǳƴŘ сл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ǿƘƻ ƭƛǾŜ ƛƴ ǊǳǊŀƭ 

mountainous regions. The majority of the population lives below the poverty line, which forces rural 

communities to rely on firewood and other local fuel sources for heating and cooking. Reliance on wood 

fuels exacerbates problems of deforestation and land degradation, causes indoor air pollution and 

greenhouse gas emissions. In addition, power disruptions seriously affect medical service provision in 

hospitals and first aid stations, and quality control in laboratories, vaccination and medicine 

refrigerators, and for sterilized equipment. The National Strategy for the Fuel and Energy Complex 

The objective of the Energy thematic area is to improve the access to reliable and sustainable 

sources of energy. The target groups are critical institutions and vulnerable rural communities. This 

objective will be accomplished by (a) ensuring reliable energy access for rural healthcare facilities; 

and (b) spreading public awareness and understanding of alternative and renewable energy 

sources. 

¢ƘŜ ǇǊƻƧŜŎǘ ƛƴ ά5ƻǎǘǳƪέΣ ¢ŜƭƳŀƴ ǾƛƭƭŀƎŜ 
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Development (through 2025) calls for a rapid expansion of renewable technology. Greater use of 

ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǿƛƭƭ ŀƭǎƻ ƛƳǇǊƻǾŜ ƭƛǾƛƴƎ ǎǘŀƴŘŀǊŘǎ ƛƴ ǘƘŜ YȅǊƎȅȊ wŜǇǳōƭƛŎΩǎ ǇƻƻǊŜǎǘ ŎƻƳƳǳƴƛǘƛŜǎΦ  

 

Project Title: Joint programme for Supply of Reliable Energy to Rural First Aid Stations ς UNDP, 

UNIDO, UNV and WHO  

 

Implementing partners: Ministry of Energy and Industry, Ministry of Health, State Agency on 

Environment Protection and Forestry, 14 Local Self Governance Bodies. 

 

Programme objectives: The joint programme aims to increase the supply of reliable energy to rural first 

aid stations in each province (a total of seven) by fitting them with mini-hydro units and solar energy 

panels to ensure greater access to electricity, necessary for vital treatment for many people, most 

importantly, pregnant women. 

 

 Achievements: UNDP, UNIDO, UNV and WHO ά{ǳǇǇƭȅ ƻŦ wŜƭƛŀōƭŜ 9ƴŜǊƎȅ ǘƻ wǳǊŀƭ CƛǊǎǘ !ƛŘ {ǘŀǘƛƻƴǎέ 

joint programme achieved iƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ άbŀǘƛƻƴŀƭ 9ƴŜǊƎȅ Programme for 2007-2010,έ which 

was ŀǇǇǊƻǾŜŘ ōȅ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ ǘƘŜ YȅǊƎȅȊ wŜǇǳōƭƛŎ ŀƴŘ ŀƭǎƻ ǿƛǘƘ ǘƘŜ ά{ǘǊŀǘŜƎȅ ƻƴ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ 

the Fuel and Energy Complex until 2025.έ The programme installed in total, 7 MHP and 18 PVS of 1,5-3,0 

kWt in rural FASs in 19 villages of all 7 provinces. UNDP has been responsible for installing seven 3 kW 

micro-hydro plants, two 1,5 kWt and four 1,2 kWt Photo Voltaic Solarpanel (PVS). UNIDO installed 

twelve 3 kWt PVS at twelve FAS, as initially planned. Training for specialists of pilot FASs on usage and 

maintenance of RES equipment was conducted by project; training manuals were published and 

distributed; informational campaigns on coverage the above-listed activities in local mass media and 

Internet was conducted. It is expected that more than 10000 local residents of 14 villages and 

surrounding areas, including pregnant women and children, received steady access to health services.  
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Ak-Terek village clinic 

 

The Head of the group of the family doctors in Ak-Terek village, Jeti-

Ogyuz district, Issyk-Kul region, Ermek Isaeva, informed that there are 

daily electricity cut-offs in the village from 6 p.m. to 6 a.m. The work 

of photoelectric station lets assistants in OMP always be ready to help 

patients at any time of the day. Isaeva said that everyone enjoys the 

work of photovoltaic station. The population of the village is 3,500 

people.  

 

άtƘƻǘƻǾƻƭǘŀƛŎ ǎǘŀǘƛƻƴǎ ǿƻǊƪ ǾŜǊȅ ǿŜƭƭΣ ǎƻ ǘƘŜǊŜ ƛǎ ŜƴƻǳƎƘ ŜƭŜŎǘǊƛŎƛǘȅ 

here. We would like to express our gratitude for all of you UNDP, UNIDO, UNV and WHO. Our residents 

ŀǊŜ ŀƭǎƻ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƛƴǎǘŀƭƭƛƴƎ ǇƘƻǘƻǾƻƭǘŀƛŎ ǎǘŀǘƛƻƴǎ ƛƴ ǘƘŜƛǊ ƘƻƳŜǎΣ ōǳǘ ǘƘŜ ǇǊƛŎŜ ƛǎ ƘƛƎƘΦ έ  

 

An obstetrician medical post is equipped with photovoltaic station of 3 KW and with self-powered 

industrial battery. It provides an independent power supply from the facility for more than 10 hours.  

 

Kara-Kyungoy village 

 

The Vice Director of the Centre of Family Medicine in Kara-Kyungoy 

village, Kochkor district, Naryn region Damira Altymysheva said that 

photovoltaic station rescues the medical staff of the village very often. 

ά9ǾŜǊȅǘƘƛƴƎ ǿƻǊƪǎΣ ƛǘΩǎ ŜȄŎŜƭƭŜƴǘ ǇǊƻǾƛŘŜǎ ŀƭƭ ǘƘŜ ǿƻǊƪ ƻŦ ǊŜŦǊƛƎŜǊŀǘƻǊǎ 

and equipment. We are tired of common electricity cut-offs in our 

village. The Photovoltaic Station significantly helps ǳǎΦ LΩǾŜ ōŜŜƴ 

working as a physician for 32 years. The work with these photovoltaic 

stations is so convenient, it would be better if such PV{ ƛƴǎǘŀƭƭŜŘ ƛƴ ŜǾŜǊȅ hatέΦ ¢ƘŜ ǇƻǇǳƭŀǘƛƻƴ ƻŦ ǘƘŜ 

village is 1,700 people. 

 

 

2.5 THEMATIC AREA: ENVIRONMENT 

UNDAF PILLAR C: INCLUSIVE & SUSTAINABLE JOB-RICH GROWTH FOR POVERTY REDUCTION 

 

Programme Rationale: 

The objective of the Environment thematic area is to strengthen and improve the management, 

conservation, and sustainable use of environmental and water resources to address the impact of 

climate change on the country. This objective will be accomplished by: (a) enhancing the efficiency 

of agricultural and household production, processing and marketing to increase income and 

employment; (b) promoting the sustainable stewardship of water resources and clean drinking 

water; and (c) promoting social and economic growth. 



32 
 

32 
 

The intensity of land degradation is primarily due to water runoff and inappropriate or poorly managed 

agricultural practices. On irrigated land, the main causes of degradation are water-logging and 

salinization, both of which are related to deteriorating conditions in the drainage infrastructure and 

poor water management. It is reported that annually 100 thousand hectares of arable land becomes 

stony and unsuitable for agriculture. Productivity in the country has fallen by 40-60 percent, thus 

seriously impacting the incomes of farmers. 

 

Land degradation, in addition to causing poverty, has become a pervasive problem affecting 88 percent 

of the 10.6 million hectares of land considered suitable for agro-pastoral purposes.  About 30 percent is 

already at the stage of obvious desertification, 27 percent is at intermediary stages, and 17 percent are 

at early stages of desertification. 

 

YȅǊƎȅȊǎǘŀƴΩǎ /ƻǳƴǘǊȅ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ όŀǎ ǿŜƭƭ ŀǎ ǘƘŜ Wƻƛƴǘ /ƻƳƳƻƴ {ǳǇǇƻǊǘ {ǘǊŀǘŜƎȅ όW/{{ύ ŀƴŘ 

the UN Development Assistance Framework (UNDAF)), regards declining land productivity and 

reductions in land area under cultivation in recent years as major development challenges. The Strategy 

calls for enhancing trans-national cooperation, strengthening rural management of land-based 

resources, including cropland, grazing land, forests and wetlands, and more efficient water use via the 

ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ŀƴŘ ƳƻŘŜǊƴƛȊŀǘƛƻƴ ƻŦ YȅǊƎȅȊǎǘŀƴΩǎ ŀƎǊƛŎǳƭǘǳǊŜΣ ƛǊǊƛƎŀǘƛƻƴ ǎȅǎǘŜƳǎ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ǎŀŦŜ ǿŀǘŜǊ 

for households.  

 

Project Title: Rehabilitation of Riparian forests in Kyrgyzstan- UNDP, UNV 

 

Implementing Partners: State Agency for Environment Protection and Forestry, Kok Moinok Local Self 

Governance Bodies 

 

Project Objectives: the sustainable multi-sectoral forest 

management strategy applicable for Central Asian countries; 

and specifically aims at (a) strengthening institutional 

capacity for land-friendly riparian forest management in the 

Chui riverbed, in Issyk-Kul oblast (UNDP); (b) demonstrating 

and modelling sustainable forestry to decrease land 

degradation and to improve livelihoods (UNDP); and (c) 

increasing the awareness of local villagers and school 

students of the ecological sustainability of their forests 

(UNV). 

 

Achievements: Within the joint UNDP and UNV άwŜƘŀōƛƭƛǘŀǘƛƻƴ ǊƛǇŀǊƛŀƴ ŦƻǊŜǎǘǎ ƛƴ YȅǊƎȅȊǎǘŀƴέ project, a 

Joint Forest Management (JFM) approach was integrated through local communities Chu (Issik-Kul 

Province), Jassy and Kara-Kulja (Osh Province) riversides for rehabilitation riparian forests. During the 

project period, 81 ha of riparian forests were rehabilitated and 5 ha of orchard and nursery with 

endemic species were planted, thereby improving livelihoods for more than 40 households. 339 

9Ŏƻ /ƭǳō άaƛƴ Yȅŀƭέ ŜǎǘŀōƭƛǎƘŜŘ ǳƴŘŜǊ ǘƘŜ 

School named after Subanov, Osh, Kara-Kuldja 
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dwellers (30% women) of Kok-Moynok, Salamalik and Kara-Kulja communities participated in the 

planting, thus receiving temporary employment. Tree planting was coordinated in partnership with 

WFP, which ǇǊƻǾƛŘŜŘ άŦƻƻŘ ŦƻǊ ǿƻǊƪέ ŀǎǎƛǎǘŀƴŎŜ ǿƘƛŎƘ ǘƻǘalled about 54,7 tons of flour and 5,7 tons of 

oil. 

Fencing of 50 ha of the Chu riverside and 31 ha of the Jassy and Kara-Kulja riversides provided habitat to 

local plants and animals. Additionally the area is a natural habitat for threatened endemic species: birds 

(pheasant) mammals (ground squirrel); free-tailed bat; and amphibian. Tree planting activities helped to 

mitigate climate change by increasing carbon dioxide sink in the area, with average calculated CO2 

sequestration 7.2 t/ha/year, meaning that the 81 ha will sequestrate about 7,732 t of CO2 in the next 10 

years. At the same time, planting contributed to the reduction of land degradation of the Chu, Jassy and 

Kara-YǳƭƧŀ ǊƛǾŜǊǎΩ ōŀƴƪǎΦ wŜŦƻǊŜǎǘŜŘ ǿƛǘƘ Ŧŀǎǘ ƎǊƻǿƛƴƎ ŀƴŘ ŦǊǳƛǘ ǎǇŜŎƛŜǎΣ ƭŀƴŘ Ǉƭƻǘǎ ǿƛƭƭ ǇǊƻǾƛŘŜ ƭƻŎŀƭ 

beneficiaries with reliable income, which will progressively grow for the next decade.  

 

The pilot LSG supported the JFM group, uniting all the reforested plots lessees (40% women) and jointly 

with the local State Forest Management Unit (Leshoz) addressed several cases against livestock grazing 

on some reforested plots by conducting several meetings with the local community. The JFM group 

conducted several meetings facilitated by the Association of the Forest and Land Users to raise 

awareness for forest protection and its benefits to the local commune. In 2013, two micro projects were 

selected by the local micro grant committee and funded. As a result, an additional 2 ha of apricot and 

apple orchard were planted, thus improving livelihoods for another 11 households. Additional support 

ǿŀǎ ǇǊƻǾƛŘŜŘ ǘƻ ŀ ǿƻƳŜƴΩǎΩ ŎƻƳƳǳƴƛǘȅ ōŀǎŜ ƻǊƎŀƴƛȊŀǘƛƻƴ ƻŦ мл ƘƻǳǎŜƘƻƭŘǎ ǘƻ ǇǊƻŎǳǊŜ wool processing 

equipment for the production of traditional felt handicrafts. And further project support was extended 

for a demonstration biogas unit of 25m3 capacity, which ǿŀǎ ƛƴǎǘŀƭƭŜŘ ƻƴ ǘƘŜ ǿƛƴǘŜǊ ǎǘŀōƭŜǎ ƻŦ ƘŜǊŘŜǊǎΩ 

ŎƻƳƳǳƴƛǘȅ ά.ŜǎƘ YƻǎƘŀǊ,έ ǳƴƛǘƛƴƎ benefiting 10 households near the village of Ak Olon. One more 

biogas unit was installed in Pervoe Maya Village of Kara-Kulja. 

 

Four UN Volunteers worked with the local community to organize several awareness raising sessions on 

ecological sustainability and disaster reduction and mitigation. Seven eco-clubs were supported. A local 

rescue team was established and equipped to increase the DRM capacity of the LSG Body in close 

partnership with the local branch of the Ministry of Emergency Situation. To support deployment of JFM 

approach in the pilot communes, the Association of Forest and Land Users (AFLU) was engaged to 

organize a capacity development campaign on Sustainable Joint Forest Management involving LSG, 

Forest Management Units and local dwellers who wished to lease the plots. JFM capacity building 

campaign including a series of trainings and PR events on JFM. The final action, awards to successful 

trainees of the campaign, was organized by AFLU and UNDP. 
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Sary-Bulak becomes green 

 

When the Delivering As One project of UNDP 

ŀƴŘ ¦b± άwŜƘŀōƛƭƛǘŀǘƛƻƴ wƛǇŀǊƛŀƴ CƻǊŜǎǘǎ ƛƴ 

YȅǊƎȅȊǎǘŀƴέ ƘŀŘ ǎǘŀǊǘŜŘ ƛƴ нлмлΣ ǘƘŜ {ŀǊȅ-Bulak 

plot was scorchedΦ ¢ƘŜǊŜ ǿŜǊŜƴΩǘ even any 

weeds. Many years ago, this field was 

maintained with a water tray, which was later 

destroyed, consequently leading the plot to 

intensive degradation.  

 

 

 

 

¢Ƙƛǎ Ǉƭƻǘ ōŜƭƻƴƎŜŘ ǘƻ .ŀƛǘƛƪƻǾΩǎ ŦŀƳƛƭȅ, their only property. The 

family had been applying for external support from the LSG and 

donors for restoration of the land, but external support was unlikely 

to come given the condition of the land plot ς it was fully degraded 

and deserted.  

 

The project was among those rejected in 2010. However, in spring 

of 2011, inspired by the insistence and desire of the plot owners, 

the project reconsidered its decision and gave support with 

seedlings and fencing materials. After the establishment of the 

orchard, the family has carefully looked after the plantings; they 

had invested their own funds and effort into the restoration of the 

devastated water tray and rehabilitated the irrigation system.  

 

As a result, by May of 2013, the Sary-Bulak became a highly attractive and visited place ς an oasis of a 

3.8 ha orchard with a sustainable watering system. It was a great demonstration of effectiveness, 

sustainability and ownership by the Family of Baitikov, which now serves as best practice on the 

restoration of abandoned and degraded lands; proof that a tiny investment along with the efforts of 

local communities can ǊŜǎǳƭǘ ƛƴ ŀ ΨŦǊǳƛǘŦǳƭΩ ƭƛŦŜ. 

 

Renewable sources of energy to restore riparian forests 

 

Having restored riparian forests in some land plots, we faced problems with watering those and the 

tree nurseries of our forestry partners. Though the Chu River was quite near to the locations, it was not 

easy to either pump or bring the water. Seeking innovative and practical solutions, a tender was 

announced and the local company Community International Consulting proposed an innovative 

engineering solution. It was basically a mobile pumping system made of a car trailer equipped with 

energy efficient ǇǳƳǇǎ ƻŦ άDǊǳƴŘŦƻǎέ ǘƘŀǘ ǳǎŜ ƻǊŘƛƴŀǊȅ ǎƻƭŀǊ ŜƴŜǊƎȅΦ ¢ƘŜ ǎƻƭŀǊ ǇǳƳǇǎΩ capacity was 
































