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	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	The following narrative highlights the main activities undertaken by the programme team during the second quarter of this programme’s implementation period January - March 2009. These activities include: 

1. Administration and Communication

The Programme Office has been retained at the same location , after an agreement was reached with the owner, with keeping the rent at the same level,  and some technical improvements were made. A car has been handed over to the Programme on January 20.

The quarterly PMC meeting was held on 6 February. The PMC adopted the Annual Workplan for 2009 and the Workplan for Quarter I/2009, emphasized the importance of the reconceptualization of the National History Museum and considered ways to establish an MA curriculum in cultural management which would be both fast and sustainable. A successful Launch Event and general inception meeting has taken place on 17 February as planned, and Fast Facts Information Sheets have been produced in Albanian and English. A Communication Strategy has been developed, and the Programme website is being prepared.

A local Project Activity Coordinator for Gjirokastra has been hired for ten months in order to facilitate the implementation of a number of activities within a complex stakeholder environment.

During a mission of the MDG-F team to Tirana in March 2009, 13 August 2008, when the first funds were received, is defined as the official starting date of the programme implementation. . In view of the three months delay of the effective start of the programme which results from this fact, at the end of 2009 we may request an extension of the programme deadline, based on the progress achieved and availability of the funds. 
2. Project Activities 

Inception meetings were held on all activities, and further procedures, in some cases specific action were agreed with the Ministry for Tourism, Culture, Youth and Sports (MTCYS), its agencies as well as other stakeholders. 

Local consultants were hired for the following tasks:

· To organize an architectural competitions (1.2.1)

· To draft a background study on the National History Museum (2.1.1)

· To draft a background study on the management of archaeological parks (2.2.1)
· To draft a background study on cultural marketing (5.1.2)

In addition to that a competition for the consultant in charge of drafting a study on institutional options for the MA Curriculum in Cultural Management, is being closed, the selection process is completed and the contract with the best suitable candidate is to be signed within one week.  (3.2.2)

The Programme has further identified the needs to prepare an overview and assessment of present fiscal mechanisms for the financing of culture and heritage (1.1.1), and to provide support to the Foreign Ministry’s efforts in cultural diplomacy (5.1.3), and have identified the profile of a national resp. international consultant for these tasks.

An internship in the Programme Office has been agreed for one month in May/June, and required administrative procedure for its engagement is under way.
The tender for the restoration of the Tourist Information Center in Berat has been renewed after no bids were received upon its first announcement, and the locations of signs leading to the major tourist attractions there have been determined during a mission on site.

The Statutes for the International Advisory Board for National History Museum of Tirana and the TORs for its members have been drafted, a list of suggested members compiled, and an international consultancy advertised to prepare and support the work of the Advisory Board.

The major activity of this quarter was a 2-day National Conference of Artisans. The conference, the first-ever of its kind in Albania, was held upon request of the artisan community and at the same time served as an inception workshop for the programme. The more than 80 participants adopted a final paper and action plan which will be the basis for all further action under activities 4.2.1 and 4.2.2. As a first action, input has been provided to the MTCYS establishing protection and promotion of authentic cultural products and designs in the draft new law on artisans. The law is certain to be passed by parliament before the elections, and the articles included represent a breakthrough in this field on international level.
In conclusion, the programme management unit is now fully functioning, the inception phase of the programme has been completed, the programme is very well visible and actively pursuing implementation of all programme activities, and has achieved its first widely-acclaimed results. 
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