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PROGRAMME QUARTERLY PROGRESS UPDATE
First Quarter 2009 – as at 31 March 2009
	Country/Theme:
	MEXICO/Democratic Economic Governance
	Participating UN Organization(s):  

	ECLAC
FAO

UNDP

UNESCO

UN-Habitat

UNIDO

UNODC
WHO


	Name of Joint Programme:
	Establishing effective and democratic water and sanitation (W&S) management in Mexico to support the achievement of the MDGs

	OPAS Number 
	1816

	Total Approved Programme Budget:
	US$ 6 Million

	Total Amount Transferred to Date:
	US$ 1 405 953

	Date of first fund transfer:
	9-10 December 2008

	Expected Programme Duration:
	Three Years



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	As of 31 March, preparatory activities were undertaken in order to begin full implementation of the Joint Programme, pending the contracting of the Programme Coordinator and its formal launch in Mexico, both of which occurred at the end of March.

Meetings were held with officials from the National Water Commission (CONAGUA), the principal federal government counterpart, in order to find synergies between the expected outcomes and work of the Joint Programme and the Water Supply and Sanitation Programmes to be implemented by CONAGUA in Mexican municipalities in their current and future planning and budgetary cycles. From the short-list of municipalities prepared by United Nations according to numerous vulnerability dimensions including poverty and lack of water and sanitation services, CONAGUA provided information about their actions in these municipalities to help complement the UN interventions under the Joint Programme in terms of their investment in Water and Sanitation this year. This information has been used in later meetings with state government counterparts for the final selection of municipalities, thus providing a coherent strategy for work and empowering government counterparts with co-ownership of the commitment to the achievement of the outcomes of the Joint Programme.
A selection process was carried out for the contracting of a Joint Programme Coordinator and Mr Cesar Herrera was selected and started in March. Mr Herrera has spent over 30 years in the Mexican Water Sector in numerous roles for government, academic, private and consulting areas. He was deputy director of planning, programming and budgeting at CONAGUA for over 12 years and held a senior management position in the Mexico City Water and Sanitation Utility. He was the General Secretary of the Forth World Water Forum held in Mexico in 2006. Mr Herrera was also a consultant for the preparation of the UNCT México Water and Sanitation Joint Programme Document. In addition to the selection of the Joint Programme Coordinator, the Terms of Reference (TORs) for additional support staff and three State Project Coordinators were prepared and all posts were advertised. At present these selection processes are being finalized. 
The development of an information management system to monitor the activities of the eight UN agencies involved in the Joint Programme was initiated in order to enable the preparation of information according to demand, for example to disaggregate by month or year, by agency, by state, by financial or budgetary line item, and so on. 

The Joint Programme was formally launched on World Water Day, 24 March in the state of Veracruz with a public presentation including the Resident Coordinator, representatives from the Mexican government, the Spanish Ambassador to Mexico and the State Governor of Veracruz. The evening before representatives from the UNCT, the Mexican and Spanish governments and the Veracruz municipal government held a public event to celebrate World Water Day. The Resident Coordinator in conjunction with the other UNCT agencies and the UN Information Centre arranged for the format of the event to be a “water” cocktail during which different flavored waters were served and traditional entertainment provided.
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