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Joint Programme/ Project Revision Request Form

To: Jacqueline Badcock , DSRSG Date: 10 March 2014
Co-Chair — I[raqg UNDAF Fund Steering Committee

Thamir Ghadban , Government of Irag Requesting UN Organization/s: UNDP
Co-Chair — Irag UNDAF Fund Steering Committee

Through: Titon Mitra
Head of Steering Committee Support Office

From: Adam Abdelmoula L k/
\6UNDP Iraq Country Director

JPI Project Title: Enhancm_g Transparent Participatory Governance and
Human Rights

JP/ Project Number: P1-04 Original Budget: | USD 3,091,526
Participating UN
Organizations(s) UNDP

e 1. 15 May Original JP/ Project
JP/ Project Start Date": 2012 End Date: 14 May 2014
Previous Requests: none
JP/ Project Location: Nation-wide

Type of Programme /project variation requested (Please check as required and provide details under

Justification):

X Extension of JP/ project duration New end date 31 December 2014
X Movement of funds between budget components
] Change of JP/ project scope

! The start date is the date of the first transfer of the funds from the MDTF Office as Administrative Agent. Transfer date is
available on the MDTF Office GATEWAY (http://mdtf.undp.org).




country. The extension until 31 December 2014 shouid therefore offer sufficient time for the
completion of activities taking a conservative approach.

Human resource capacities both for staff and consultants are now fully on board and contracted,
therefore no delays in securing these resources are anticipated for the remaining phase of the
project.

Contacts with all project counterparts and beneficiaries are now well established, allowing for better
anticipation of potential challenges cause by security and political developments. These will have a
milder impact on the project as precautionary measures can be taken thanks to a better information
flow.

Most activities remaining for implementation are already fully designed and planned through
adequate terms of reference and other technical documents, therefore implementation depends on
adequate timing and availability of counterparts, for which the 31 December project end date leaves
sufficient time.

5. Documents Attached:

X Revised budget sheet
X Revised work plan
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6. Approval requirements:

0 Request requires approval by Co-Chairs of the Iraq UNDAF Fund Steering Committee
0O Request requires approval of Iraq UNDAF Steering Committee




