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[COUNTRY]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/SSD/D1(South Jonglei Youth)

	Recipient Organization(s)
:  
	UNICEF

	Implementing Partners (Government, UN agencies, NGOs etc):
	Ministry of General Education and Instruction, BRAC

	Location:
	Jonglei State

	Total Approved Budget :

	$768,260

	Preliminary data on funds committed : 
 
	 $768,260
	% of funds committed  / total approved budget:
	100%

	Expenditure
:
	$384,828
	% of expenditure / total budget: (Delivery rate)
	50.1%

	Project Approval Date:

	April 2013
	Possible delay in operational closure date (Number of months)
	6- As a result of delays caused by the ongoing conflict. 

	Project Start Date:


	June 2013
	
	

	Expected Operational Project  Closure Date:
	31 October 214
	
	

	Project Outcomes:
	Improved employability for youth (boys & girls) in Jonglei state 

Improved inclusion of youth in community engagement and non-violent conflict resolution


	PBF Focus Area

	8-Short term employment generation 

9-Sustainable livelihoods


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(500 words max.)
	Overall

The project has delayed as a result of the political and violent conflict that ensued on December 15 2013. 
Required local partnerships have been developed and finalized ready for implementation. 
Additional time, up to 6 months (no cost extension) will be required for this initiative.
Outcome 1: Improved employability for youth (boys & girls) in Jonglei state
Project related education supplies have been procured (“School in a box kits”) for the target 1,000 out of school youth. 
Government text books have been delivered to state headquarters

Outcome 2: Improved inclusion of youth in community engagement and non-violent conflict resolution 

Agreement with "youth engagement" partner has been developed. 
Outputs towards this outcome will commence once the out of school youth have been mobilized and enrolled and teachers enlisted.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	Delayed, no evidence yet at target counties

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(250 words max.)
	UNICEF is leveraging resources through other existing youth initiatives. UNICEF has been able to develop the life skills curriculum for out of school youth and learners books that will be utilized in the facilitation of the youth engagement components.
Additionally, through the "Youth LEAD initiative" and its “Peace building in Education” grant UNICEF was able to develop social cohesion videos with youth that will be utilized in the project sites. Already outputs of the leveraged resources are being implemented as part of youth activities in protection of civilian camps (POC’s) and will be broadcast over national mainstream media. 
The Ministry of education, science and technology has acknowledged the relevance of the initiative and more so its innovative inclusion of youth engagement for peace building within the accelerated literacy programme.


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(250 words max.)
	Project steering committee (Ministry of Education Science and Technology, BRAC and UNICEF) have agreed to commence implementation in counties that are relatively stable (Akobo) with presence of local partners as security and access in other counties (Pibor and Twic East) is monitored.

	What are the main activities/expected results for the rest of the year?
(250 words max.)
	Procured learning materials will be delivered to target counties, 30 ALP teachers will be selected and trained and youth engagement activities undertaken. This should enable initial mobilization of initial 1,000 out of school adolescents and youth and equipping them with basic adult literacy skills.



	Is there any need to adjust project strategies/ duration/budget etc.?
(500 words max.)
	Yes, together with partners including Ministry of Education, Science and Technology, the project has agreed to commence implementation in Akobo county where access is currently possible. Overall project strategy to work in the three counties remains (Akobo, Pibor, Twic East)
Due to the delay necessitated by the political crisis and the following violent conflict, there were disruptions and security issues that seriously delayed the onset of the initiative. Partners offices at state level were completely destroyed so were government offices.

Most partners have now returned in country and the local partner is at state level.

A no cost extension of 6 months will be required.


	Are there any lessons learned from the project in the period reported?
(500 words max.)
	Peace building interventions work best when there's political buy in, the recent conflict has shown that it's not only through service delivery that counties can stabilize. Political stability is critical for delivery of the type of services that this initiative proposes.
Working with local partners also provides the much needed local presence especially during unstable situations. The engagement of local civil society organizations (Nile Hope) has ensured that the project can continue to exploit access opportunities.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(250 words max.)

	$384,828

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(250 words max.)
	While the situation in South Sudan remains very fragile, some counties in the target state are experiencing relative calm. These are "opportunistic counties" where implementation can continue. The project steering committee met and agreed to commence the initiative in Akobo county as the other two counties are continuously assessed.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. 
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Improved employability for youth (boys & girls) in Jonglei state 


	Indicator 1.1

# of at risk out of school youth accessing literacy skills development 


	Literacy rate 6.9% (women aged 15-24 years) SSHS 2010 


	Increase by 30% number of youth currently taking literacy classes in target counties 


	Delayed
	Delay in project start up due to the current political crisis and resulting violent conflict
	No adjustments required 

	Output 1.1

At risk out of school adolescents and youth equipped with literacy skills enhancing their employability 


	Indicator  1.1.1
# of at risk youth participating in literacy skills development courses 


	50 ALP centers, App. 4,000 ALP students 

-App. 90 ALP teachers in South Jonglei 
	1,000 ALP students enrolled Twic East, Akobo, Pibor counties
-30 ALP teachers rained 

	Delayed
	"
	Depending on the security situation, target counties may be reduced to two.

	Output 1.2

ALP teachers equipped with skills for better delivery of literacy classes 


	Indicator 1.2

# ALP teachers trained on ALP delivery and peace building 


	50 ALP centers, App. 4,000 ALP students 

-App. 90 ALP teachers in South Jonglei
	30 ALP teachers rained 


	
	"
	No Adjustments

	Outcome 2

Improved inclusion of youth in community engagement and non-violent conflict resolution 


	Indicator 2.1

# of youth involved in peace building and conflict resolution dialogues 
# of youth reached by peer educators on HIV and AIDS 


	No structured youth community service and dialogues exists 


	Structured youth participation forums developed and engage youth in peace building, conflict resolution dialogues and HIV/AIDS control 


	Delayed
	"
	No adjustments

	Output 2.1

At risk out of school adolescents and youth equipped with life skills for HIV/AIDS control, peace building and conflict resolution 


	Indicator  2.1.1
# of at risk youth equipped with life skills for HIV/ AIDS control, peace building and conflict resolution 


	No life skills curriculum 


	1,000 youth equipped with life skills for HIV/AIDS control, peace building and conflict resolution 


	"Out of school life skills curriculum" and "learners book" developed with inclusion of peace building component

	"
	No Adjustments

	Output 2.2
Youth peace building and conflict resolution dialogues 


	Indicator  2.2.1
# of youth dialogues conducted on peace building and conflict resolution 


	No structured youth community service and dialogues exists
	1,000 youth participate in youth dialogues 


	-
	"
	No adjustments


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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