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[COUNTRY: GUINEA BISSAU]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-85:Strengthening electoral Security in the country, covering all regions (ID 00089713)

	Recipient Organization(s)
:  
	UNDPA (UNIOGBIS)

	Implementing Partners (Government, UN agencies, NGOs etc):
	UNIOGBIS. ECOMIB, Ministry of Interior and Ministry of Defense under Joint Command Structure

	Location:
	Bissau and Regions 

	Total Approved Budget :

	240502

	Preliminary data on funds committed : 
 
	NA
	% of funds committed  / total approved budget:
	NA

	Expenditure
:
	109,081.65 
	% of expenditure / total budget: (Delivery rate)
	45%

	Project Approval Date:

	March 13, 2014
	Possible delay in operational closure date (Number of months)
	2 months

	Project Start Date:


	March 01, 2014
	
	

	Expected Operational Project  Closure Date:
	May 31, 2014
	
	

	Project Outcomes:
	Restoration of constitutional order through elections conducted with a strong awareness of human security and the lead role of the police in the enforcement of law and order. 

	PBF Focus Area

(select one of the Focus Areas listed below)
	Support the implmentation of peace agreements and political dialogue with a focus (Priority Area 1)


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	 Restoration of constitutional order was carried out by successful free, fair and transparent electoral processes being implemented throughout Guinea-Bissau without any serious incidents of interference.

The code of conduct pocketbooks and police equipment requested to support the Joint Command structure and the national security institutions was successfully printed/purchased and distributed.In addition a basic training on the use of the riot gear was implemented to focus on the national laws, human rights and international standards for the use of such equipment.  


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Yes, the national policing institutions are now aware of their obligations for creating a sustainable security environment which allows for the free, fair and transparent elecortal process for all citizens of Guinea-Bissau which is carried out free of interference from police or military.  

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	No

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	UNIOGBIS in line with the new UN systems changed over from their previous financial/budgeting systems to UMOJA causing a delay of disbursement of funding for payment of projects identified areas/equipments. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	That national institutions will continue to develop and implement the lessons learned and methodologies used for future elections in Guinea-Bissau to create nationally owned, independent and sustainable best practices, including, but not limited to the capacity building of the security institutions with the responsibilities for ensuring the future electoral process are maintained as free, fair and transparent without any interference and respect for the constitutional laws. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There should be some consideration of longer timelines for implementation in such projects due to the situations in which interim governments may delay the actual election dates, causing additional factors which may delay the implemention of budgeted timelines. There was a delay of 2 months due to the time needed to order the some of the equipment and delay of access to the PBF Funding due to the change over to the UMOJA System.  

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	1.) Timelines can change for trainings/delivery of equipment of this nature due to extenuating circumstances which impact the actual date for delivery of some items withing the project itself. 

2) Additional research may be needed to determine where specialized police equipment can be purchased/shipped from when being considered for projects, as there may be limited vendors within a specific country or the need to seek a wider range of international vendors. 

3) Ensuring that  training materials are produced in all of the relevant languages is necessary and translation services may be required.   


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	* Due to the changing circumstances on the ground and the need to shorten the time of the actual training period, the course curriculum was reduced from a 4 day training to a 2 day training, which decreased the amount paid out to the participants and the instructors.

Estimated 109,081.65  USD  (45%) spent to date 


	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	Assessments of knowledge of participants specifically related to the course topics was given to 8% of the attendees (total 107) and given again at the completion of the training (total 106). The assessments prior to the implementation of the training showed very little knowledge within the security institutions of the constitutional laws, human rights, issues related to the electoral process and security personnel's responsibility for ensuring the rights of voters to be free of interference. However, the assessments given to those trainees at the end of the courses showed a very high level of increase of their knowledge in all areas addressed within the course. 


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
   Restoration of constitutional order through elections conducted with a strong awareness of human security and the lead role of the police in the enforcement of law and order. 
	Indicator 1.1

number of successful interventions by security agents (police/army) in respect of principles of electoral security and crowd control
	Coordination mechanisms between army and police forces not existent 
	Coordinatin unit meets demandfor crowd control in all regions
	The Joint Command Structure was created/ implemented creating the first coordination mechanism with the agreement police would be in the lead for ensuring security during the electoral processs in all pre and post phase 
	N/A
	N/A

	
	Indicator 1.2

Number of interventions reinforced by the coordination unit enhancing electoral security
Indicator 1.3

Number of violent incidents escalating from lack of crowd control
.

	Coordination mechanisms between army and police forces not existent
Number of violent incidents before / after elections.

	 Coordinatin unit meets demandfor crowd control in all regions
No incidents of mob violence during election period reported in total and per region.

	There were no incidents that required interventions by the coordination unit during the electoral period
There were no incidents that required interventions by the coordination unit due to lack of crowd control.

	N/A
N/A

	N/A
N/A


	Output 1.1
Security personnel know their roles and responsibilities how to ensure crowd at a large scale in accordance with human rights norms and diligence policy

	Indicator  1.1.1
Number of trainees with evidence of full understanding of principles of electoral security and crowd control (UNIOGBIS to facilitate self-assessment through small survey- see M&E section)
	Number of trainees for security enhancements out of total % 2012
	At leat 50% of trainees are able to apply principles for crowd control 2014: 
	80% of the trainees are able to apply principles for crowd control based upon the assessment given.
	N/A
	N/A

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Joint Command units fully operational in their functions and enabled keeping oversight n the effectiveness of joint interventions of police and army forces in all regions
	Indicator  1.2.1
% of equipment delivered and properly used for ists designation purposes during the elections
	No Joint Command in place 
	Joint Command timely in place
	Field reports from UNPOLs  in regards to the motorcycles/bicycles indicated proper use for monitoring the election stations. No assessment for anti-riot gear due to delivery after elections.
	Anti-riot gear donation was delayed until July 1 due to difficulty in accessing the PBF Funding, change over to UMOJA, and  time needed for the delivery of the equipment. A basic training on the use of the equipment was held 3-4, 7-8 July.


	Anti-riot gear donation was delayed until July 1 due to difficulty in accessing the PBF Funding, change over to UMOJA, and  time needed for the delivery of the equipment. A basic training on the use of the equipment was held 3-4, 7-8 July. 

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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