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[COUNTRY: YEMEN ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2014
	Project No & Title:
	PBF/IRF-71: Addressing grievance in the South (Yemen)-00087896

	Recipient Organization(s)
:  
	UNOPS

	Implementing Partners (Government, UN agencies, NGOs etc):
	UNOPS, Office of the Special Advisor to the Secretary General

	Location:
	Sana'a, Yemen

	Total Approved Budget :

	1089709

	Preliminary data on funds committed : 
 
	$155,705.51
	% of funds committed  / total approved budget:
	%14

	Expenditure
:
	$250,300.50
	% of expenditure / total budget: (Delivery rate)
	%23

	Project Approval Date:

	20 Sep 2014
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	01 Oct 2014
	
	

	Expected Operational Project  Closure Date:
	30 Sep 2014
	
	

	Project Outcomes:
	1.
Active, peaceful and constructive engagement of Southern factions in political transition
2.
Tangible progress in concluding on solutions to Land and civil service related grievances implemented and accepted (and some high profile cases resolved)


	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflict

Activities designed to respond to imminent threats to the peace process, support for the implementation of peace agreements and political dialogue, in particular in relation to strengthening of national institutions and processes set up under those agreements



Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	The Office of the Special Advisor to the Secretary General (OSASG) recruited a Senior Political Affairs Officer (SPAO) in May 2014.  While the recruitment was underway, OSASG with UNOPS began to have bilateral meetings with the Southern Commissions, UNDP and IOM, to understand the gaps and available capacity of the Southern Commissions. The SPAO made three visits to Aden to meet with local political figures from Southern Movement (Hirak) factions. Meetings were also held with Sana'a-based Hirak activists. A summary was written on those meetings. The SPAO has developed a network of key contacts across the South from Hadramawt, Shabwa, Abyan, al-Dhali'a, Lahij and Aden to monitor the situation. Key incidents have been analysed and published internally, and two analytical reports have been shared. Three visits to each of the Southern Commissions were conducted and the SPAO is in constant contact with the commissioners, IOM and UNDP. 

	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	After the SPAO joined the OSASG, notable progress in engagement and understanding on the work of the Southern Commissions took place. The Land Commission is a fraught enterprise with many long term issues which could erupt into conflict. Close monitoring of the Land Commission work took place in order to develop an understanding of various complexities. This knowledge will invariably help to ward off possible disputes and conflict that may erupt over compensation issues the Commission rules on.

Overall the reception among people of the South towards the OSASG representative (the SPAO) has been exceptionally positive. Southern leadership feel they have a point of contact to engage with diplomatically. More so because the SPAO is more mobile and less restricted than diplomatic representatives who are based in embassies in Sana’a.


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	More factions and personalities have come forward in confidence to the SPAO to indicate that they are willing to engage with the outcomes of the National Dialogue and will try to lead the people in the "street". Prior to this, the main factions of Hirak boycotted participation in the National Dialogue Conference and many independent figures who did participate received death threats from senior Hirak personalities. The political realities of the NDC, the transition process and the march of time have undoubtedly been the main factors behind the change of heart among Hirak, however, without a central figure and office to engage with (OSASG), these developments would have become missed opportunities

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The project did not start in time due to difficulties in recruiting the SPAO to lead the project. The project was envisioned to commence in September 2013 but it took a third process of recruitment to find a suitable candidate. After this delay, and with the current tense situation in Yemen (the South in particular), the project needs to be extended to continue monitoring the situation in the South.  

While the recruitment was in process, OSASG and UNOPS started to have meetings with the Southern Commissions, UNDP and IOM to assess the needs of the Southern Commissions. In addition, the recruited SPAO had previously lived and worked in Aden for two years. By utilizing his network of contacts, he made up partially the lost time, and immediately began to engage with Southern leaders from across the political spectrum. Also financial support to the Commissions will be stepped up in the coming weeks with effective monitoring and audited support now that the SPAO is on board     


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The SPAO intends to meet all mid-level and senior leadership of the Southern Movement. Furthermore there are many different strands of civil society leadership in the South that will also play a central role in bringing a broader spectrum of society into the transitional process. Engaging these groups and individuals will be considered as well.

More engagement between society and the Commissions is needed. At present there is a huge gulf between the activities of the Commissions and the actual results. This has led to a measure of cynicism from the average Southerner as to their effectiveness and direction. This will need more activity, engagement and monitoring in order to turn this perception around. Civil Society Organisations will be assessed and then supported in order to play this monitoring role.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Due to the extremely delayed start, particularly the recruitment of the SPAO, there will be a need to implement a revised budget spending timeline. The project will have a no-cost extension to February 2015.

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Suffice it is to say that the positive reaction from Southern leaders and political groups to the OSASG focus on the South has been well received, and that the lesson learned in this case is the project should have been started a long time ago. This is not to state that it is too late now, merely that it will take some time to get over the hurdle of not having had a dedicated focus on this area before.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	US$ 250,300.50 delivery  23 per cent of the whole project

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	At this stage there is no other information to convey.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Active, peaceful and constructive engagement of Southern factions in political transition
	Indicator 1.1

Consistent participation of Southern delegates in National Dialogue and Constitutional Process, measured by withdrawal rate of Southern delegates
	N/A
	<10% average across all WGs
	Achieved
	     
	     

	
	Indicator 1.2

Southern support for National Dialogue and political process
	N/A
	Over 50% of political factions at the end of the National Dialogue
	In progress
	     
	     

	Output 1.1
Increased analytical and monitoring capacity to understand grievances and anticipate conflict

	Indicator  1.1.1
Production of analytical reports
	N/A –
	Weekly situation updates and monthly reports 
	Weekly reports and occassional special analytical papers produced
	     
	     

	
	Indicator 1.1.2
     
	     
	     
	     
	     
	     

	Output 1.2
Increased engagement with Southern factions (meetings, facilitation), community and political leaders, and civil society
	Indicator  1.2.1
Number of meetings/events organised with Southern factions in Aden and other southern cities
	N/A 
	7 meetings
	30 meetings held thus far
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
Key high profile grievances in the South are resolved through a legitimate, non-discriminatory system

	Indicator 2.1

By end December 2013, xx high profile land cases and xx dismissal cases are resolved.
	Zero cases solved/resolved
	     
	Slow progress. None of the cases passed to the president have been ratified as yet.
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
Capacity of the Land Commission augmented     

	Indicator  2.1.1
Percentage of claims completely processed with recommendations made to the President
	10% by October 2013, 40% by January 2014
	     
	Equipment has been procured, experts visited Aden made recommendations, one retreat held in Amman in May 2014.
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Capacity of the Civil Service Commission augmented
	Indicator  2.2.1
Percentage of claims completely processed with recommendations made to the President
	10% by October 2013, 40% by January 2014
	     
	Progress is more substantial than Land Commission.
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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