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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: South Sudan
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  SKills and Employment for Peace
Programme Number (if applicable) 00087878
MPTF Office Project Reference Number:
   
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNIDO & ILO 




	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Ministry of Labour and Human Resources Development,  Ministry of Cooperatives and Rural Development and Ministry of Youth,Spots, Cultures and Heritages 

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 1,553,886 
	
	
	Overall Duration (months)  18
	

	
	
	
	Start Date
 (dd.mm.yyyy) 1 October 2014
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31 June 2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30                                          April 2015
	

	TOTAL:
	1,553,886 
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Laraisse Esserhini


Title: Chief Technical Advicer 
Participating Organization (Lead): UNIDO
Email address: E.LARAISSE@unido.org 


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.  Improved economic and emloyment for young people. 

	Priority Plan Outcome indicator(s) to which project is contributing. No of youth  men and women with access to  business opportunities and income generation activities and employment , # of cattle-related inter-communal conflicts, # of youth and women with access to economic opportunities and income generation  


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Young men and women are more engaged in diversified economic opportunities based on skills gained 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

No of youth  men and women with access to  business opportunities and income generation activities and employment.



Indicator 2:
# of cattle-related inter-communal conflicts 
Indicator 3:
     

	Baseline: Youth men and  women currently have extremely limited access to skills training and employment opportunities (data unavaliable) 
Target: 1,500 young men and women access learning and skills training opportunities 
Progress: 34% (505 Young men and women trained). 
Baseline: Xx conflicts in 2012 (currently unavailable) 
Target: 20% reduction in comparison to 2012
Progress:0% reduction in comparison to 2012 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: Youth and women are provided with marketable technical skills. 
Trainers and contractors for mobile training identified, Elaboration of the TOR for the Mobile training programs. Contract signed with the trainers and contractors.
Equipment and materials for motor bike, solar energy, Fish processing and preservation, Food processing, Hospitality and Milk production has been procured and delivered. 
164 young women and men trained in food processing and hospitality in Jonglei State, 34 Trainer of Trainers (ToTs) training in fish processing and preservation, 79 fishermen trained in fish processing and preservation in Jonglei State, 98 young men and women trained in milk & Its By-products production. 65 young men and women trained in hides and skins, 35 young men trained in motor bike mechanic & 30 young men and women trained in solar energy in Bor County. 
4 groups food processing was formed during the training and they start producing and saving money in Bor town. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Vocational Technical skills training has strengthened capacity of young South Sudanese men and women in business skills in food processing & hospitality, milk & Its by-products and fish processing and preservation has created and promoted financial discipline among members in relation to proper planning, proper utilization, acquiring of regular savings.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There has been access constraints in Jonglei State partly due to the impact of the conflict that affected South Sudan from mid December 2013 onwards and the seasonal heavy rains. The armed conflict that erupted in Juba in December that eventually spread to Jonglei state has enormously affected the project start up.
This conflict quickly spread into Jonglei, Malakal, Bentiu and locations in other states. Jonglei and Upper Nile States were the most affected, with state control changing hands several times between government and anti-government forces. Despite the cessation of hostilities agreement that was signed in February 2014, fighting still continues especially in Jonglei, Unity and Upper Nile states.
Until this reporting time, it is very difficult to access the project counties of Twic East, Pibor and Pochalla in Jonglei state due to the heavy raining season.  

Outcome Statement 2:  Economic opportunities and employment is generated for young men and women 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of youth and women with access to economic opportunities and income generation  
Indicator 2:

Indicator 3:


	Baseline: Youth and women currently have extremely limited access to skills training and employment opportunities (data unavailable) 
Target: 1,500 young men and women access learning and skills training opportunities
Progress:0%
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Market surveys, income generation and market-relevant business training and support to outreach services.

Livelihood, employment and market opportunities baseline study conducted in the counties of Pibor, Pochalla, Bor, Twic East and Akobo, Jonglei state Republic of South Sudan (RSS).

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Development of Livelihood, employment and market opportunities baseline study document.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Insecurity  due to the on -going conflict between Government of The Republic of South Sudan forces and Sudan People’s Liberation Movement/Army in Opposition that broke out on 15 December 2013 in Juba and spread to Jonglei. All project activities were interrupted particularly after the killing of the international consultant in charge of the Market assessment.   
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Partner consultations have been maintained throughout the period.Collaboration between UNICEF and UNIDO is the key to project implementation in Pibor, Joint mission undertaken by PBF Secretariat to Bor has shown more closely monitoring for project activities    

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical funding gaps in peace building in the country because the initiative subscribes to the peace building support plan in support of the South Sudan Development Plan actions towards delivering technical and business skills training for young women and men. The low levels of socio economic development has directly contributed to involvement of youth in conflict.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has been able to mobilise wide creative partnerships necessary for such a innovative concept. The partnership between Ministry of Youth, Sport, Cultures and Heritages, Ministry of Cooperatives and Rural Development and Ministry of Labor and Human Resources Development provide a good blend of participatory processes that can stimulate greater youth involvement in peace building-only that these efforts have been hampered by the ongoing armed conflict.  The Ministry of Labor and Human Resources Development gave the venue for training to UNIDO in Bor town.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Engaging the services of line Ministries,  developing wider partnerships with local authorities often identifed by their low capacities was innovative.   

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The original gender marker is still intact, the project will still assist young women enable them increase their decision making .  and enhancing their capacities to enter into small trade and business activities through Mobile and static technical and business skills.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Throughout project implementation and for project follow up and institutionalization of project outcomes after project funding has ceased, institutional support, particularly from 

the lead agency is crucial. Strong stakeholder ownership and commitment complemented by institutional  support facilitates project achievements;  


	Lesson 2 (1000 character limit)
	Engaging young men and women together for business activities  builds a cohesive society with men and women working together for development

	Lesson 3 (1000 character limit) 
	The support from the Ministry of Labor and Human Resources Development, Ministry of Youth, Sports, Culture and Heritages and Ministry of Cooperatives and Rural Development for UNIDO PBF/Skills and Employment for Peace, which is currently still weak and needs further strengthening. The capacities support by UNIDO need to be further build up so that the line Ministries will be in a position to act as a key governmental partner institution for UNIDO PBF Skills and Employment for Peace project related to Technical and business skills; a formal focal point for UNIDO should be established in line Ministry to coordinate all  UNIDO PBF Skills and Employment for Peace project relate challenges with ongoing development work.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
My name is Rebecca Ayen 31 years old and I had just returned from an IDP camp in Lakes State.  I suffered 6 Months of conflicts in my home state. By joining this Food Processing training which was organized by UNIDO through learning theory, implementing it in a supervised practical class and then translating it back to work immediately was invaluable and I am able now to put it in practice. I will not sit back but this an opportunity to go to market and continue implementing the skills I got.
My name is Adit Deng, through this training I am now able to differentiate between milk with water and the milk without water.  I am able now to preserve milk and know how to take care of milk hygiene in my house.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Young men and women are more engaged in diversified economic opportunities based on skills gained 

	Output 1.1
	Youth and women are provided with marketable technical skills 
	UNIDO
	696,065
	203,901.17
	     

	Output 1.2
	Appropriate support systems for the development of micro- industries that are tailored to the needs of groups and own account workers established 
	UNIDO
	201,665
	54,004.34
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Economic opportunities and employment is generated for young men and women 

	Output 2.1
	Market surveys, income generation and market- relevant business training and support to outreach services
	ILO
	304,693
	2,307
	     

	Output 2.2
	Cooperative education and training, financial literacy and support to outreach services
	ILO
	351,463
	0.00
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	1,553,886
	260,212.51
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
UNIDO partners and public institutions have demonstrated their commitment to the project goals and planned results. 
During the start-up of the project planning phase, the involvement and ownership of the state government (Ministry of Labor and Human Resources Development, Ministry of Cooperatives and Rural Development and Ministry of Youth, Sports, Culture and Heritages has been exemplary.
UNIDO implements a vocational training skills initiative and works closely with public institutions partnering in this PBF grant to build linkages and leverage resources.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








11

