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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: SOUTH SUDAN 
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Conflcit Prevention through Access to water points.
Programme Number (if applicable) 00086502
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNOPS

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   PACT, State Ministry of Physical Infrastructure (Jonglei

State); Ministry of Water Resources and Irrigation; County Commissioners Offices:

Akobo, Pibor and Pochalla Counties


	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $ 5,920352
	
	
	Overall Duration (months)  24 MONTHS
	

	
	
	
	Start Date
 (dd.mm.yyyy) 11 May 2013
	

	Government Contribution
(if applicable)
N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	11 May 2015

	Other Contributions (donors)

(if applicable)
N/A
	
	
	Current End date
(dd.mm.yyyy) 11 May 2015
	

	TOTAL:
	$5,920352
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Atiqullah Said


Title: Project Manager
Participating Organization (Lead): UNOPS
Email address: Atiqullah@unops.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Hafirs and water points are constructed. 

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  WATER RELATED CONFLICT DECREASED
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The number of violent incidents along migratory routes where haffirs have been constructed.
Indicator 2:
Number of Hafirs and boreholes constructed.
Indicator 3:
Community Employed, number of man days produced.

	Baseline: TBD.
Target:      
Progress:     
Baseline: TBD
Target: 4 hafirs and 4 boreholes constructed
Progress:0
Baseline: TBD
Target: TBD
Progress:0


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The project has been hampered by the fighting which started in December 2013. There is no physical implementation carried out as the fighting escalated in the seclected counties. Several efforts were made relocate the fund to other activities but it was not approved. 

The project is suspended, awaiting improved security situation.

During the course of this year it turned out that Greater Pibor and Surrounding Counties have become relatively secured with an atmoshpere that would allow for the project activities to be implemented.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Delays in the construction of hafirs and boreholes has been caused by the continued hostilities in Jonglei state since mid December 2013. In addition, insecurity is also caused by sporadic incidences of cattle rustling and inter-tribal clashes within the project areas. Due to the above secuirty reasons, the contractors were unable to mobilise and start the construction works.
UNOPS is monitoring the situation and is in close contact with stakeholders, UN DSS and the county authorities. UNOPS also conducts regular consultative and monitoring visits to the project sites to assess the security situation.


Outcome Statement 2:   THE RATE OF WATER RELATED DISEASES DECREASED
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The Infection rate for diseases such as diarrhoea, intestinal worms and parastic infection.
Indicator 2:

Indicator 3:


	Baseline:  TBD
Target: TBD
Progress:n/a
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

As part of the project, PACT NGO  will provide training and capacity building of the users of the haffirs and boreholes. A water management committee with 12 members will be established for each of the four  borehole locations. The membership will include elected men and women representatives from the user households. The establishment of the committees will aim to achieve at least five (5 ) women representatives some of whom will be expected to assume decision-making roles.  However, it is noteworthy that the actual achievement of this particular indicator can only be assessed once the outputs under outcome -1 are fully operational. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

As mentioned before, due to fighting and high insecurity in the project area in mid-December 2013, the project activities are suspended.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Insecurity in the area is the biggest challenge (ref. mentioned above). 

Furthermore, the rains in Jonglei State intensified at the end of May until December, and the roads are cut off in numerous swampy areas along the main roads and  within the vicinity of the project area. It is impossible for heavy trucks and machineries to move along the roads leading to the project site. The black cotton soil of the area makes roads totally impassable during the rainy season. The road leading to the project area and in the project sites are only passable (dry) from the end of January till May, and this results in very short construction period in Jonglei, particularly in the project sites.
  The Project will closely monitor the road accessibility during the dry season.

Outcome Statement 3:  ACCESS TO WATER IMPROVED
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

 Travel time to water source
Indicator 2:
 % of population using an improved water source increased.
Indicator 3:


	Baseline: TBD
Target: 0
Progress:0
Baseline: TBD
Target: 0
Progress:0
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Outcome -3 
no formulation or training took place because of the project suspension due to insecurity 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

The main reason is insecurity (mentioned above). 

The security situation in the project area is now relatively OK, and as soon as the roads are passable, we will mobilize the project staff and contractors and commence the project works in the field with full pace. We have established the Bor office  we will closely liaise with UNMISS and Government forces to provide regular security along the road to the proejct sites  during the construction period. UNOPS Juba will be in contact with the UN task Force to provide necessary assistance. UNOPS will facilitate contractors movement through UNMISS or UNHAS Flight. The project staff will maintain regular contact with the counties commissioners for their support and security. 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Ethnic conflict and insecurity hampered project mobilization and threatened safety  and security of the workers safety.  Security along the road from Juba to the project sites  pose security risk to UNOPS staff, the contractors' staff and workers as well the transportation of machineries is not possible. Cattle- raiding, armed militia groups threatened the staff.  UNDSS reports security incidences and ethnic clashes in the Jonglei state almost daily, most of these incidents are either on the project site or along the route to the site. These reports are officially recorded.
Outcome Statement 4:  Not Available.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The progress of the project was at contractor's mobilisation stage when fighting broke out in December 2013. Since then there were several consultation with the Jonglei State Government, the MOPI and the Donor to realocate the funding to other emergency works in Jonglei. During the recent weeks of the reporting period the situation in Greater Pibor and surrounding Counties became relatively secured, thanks to the signature of a peace agreement between the Government and the rebel forces in Pibor and  surrounding counties. In July 2014 there  were consultation with the State Authorities , the Ministry of Physical Infrastructure (MOPI) and local Authorities, it was clarified that  the project can be implemented in the original counties as mentioned in the initial project documents. Project plan have been produced to restart the works in January 2014, the objective will be to complete the project before the rainy season in May 2015. If required the project extension will be requested. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project is filling the funding gaps of peacebuilding in the country.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	 The Project has been suspended during the reporting period, there was no indication for a catalytic effects. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Insecurity - Jonglei State is the most volatile state in South Sudan and constant monitoring of the security situation was performed. 

Climatic conditions - tendering and planning was done during the wet season, stakeholder consultation and construction will be done during the upcoming dry season 


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The gender mainstreaming plans will be in place upon starting of the project activtvities in the filed. The specific hardships faced by women and girls will be addressed; certain activities will be carried out to meet the women and girls needs. PACT NGO will be implementing these activities. Women will be part of the Water User Committees, including decision making positions within the committees.



	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The selection of the location of the Haffirs and boreholes will be done  in consultation with the local authorities and will be located along the cattle grazing migratory route. The Hygiene education and Water User training and committee establishment through the PACT NGO partner will ensure the establishment of Operation & Maintenance (O&M), which will eventually lead to the sustainability of the project.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The bidding process did not attract enough interested contractors. This was noted and it was resolved.  Workshops will be arranged to sensitise contractors.

	Lesson 2 (1000 character limit)
	The short dry season in the project areas, cause a lot of delay in the completion of projects in these locations. Contractors agreed to mobilise all materials and equipment needed at the start of the construction period. This will faciliate the completion of the project and transportation of materials and equipment will occur when the roads become passible. 

	Lesson 3 (1000 character limit) 
	
For sustainability purposes, PACT NGO will conduct  training sessions  in the respective communities to make sure that the committees go through practical sessions on their own facilities. It is expected that at the end of the training sessions, the haffir management committees will be able to-

•
Properly manage the haffir system.

•
Identify and fulfill each participant’s roles and responsibilities in managing the haffir.

•
Understand and embrace the idea behind cost recovery for a sustainable management of the system.

•
Develop an action plan to efficiently help address and resolve any issues that may come-up.

•
Develop a set of by-laws to help govern the use of the haffirs.

•
Understand the Operation and Maintenance (O&M) of the various components of the haffir.

•
Manage the finance and budget for running the haffir 


	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	5,920,352.32
	1,135.039.51
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
There is constant consultation with the Ministry of Water Resource in Juba and Irrigation and the Ministry of Physical Infrastructure (MOPI) Jonglei State. An office has been set up in Bor the capital of Jonglei state.This was done before the fighting started in December 2013. Staff were deployed back to Juba in December 2013 due to the fighting. The supervision team will be redeployed on site by the start of the dry sason in December 2014. The MOPI Jonglei is going to attach counterpart engineers who will work with the UNOPS supervision team to build their capacity. The project will be supervised and monitored by deployment of an engineer in each of the four haffir construction sites. Works packages are divided into three lots. One lot is for the construction of two haffirs, another lot for the other two haffirs and a third lot for all four boreholes. Splitting the works packages in this way mitigates risks related to contractors’ capacity. If the contractor for one of the lots to construct haffirs falls behind or defaults, the contractor for the other haffirs lot can take over. All the boreholes works are given to one contractor because a smaller work package for boreholes would not be economically attractive for contractors. 
UNOPS in partnership with PACT as an implementing partner to undertake the community consultations and the establishment/training of the water users committees for this project. PACT is a US-based NGO with over 40 years of experience providing capacity development assistance to governments and civil society to create lasting change. The project is also closely working with the State Ministry of Physical Infrastructure (Jonglei State); Ministry of Water Resources and Irrigation; and the Pibor Great Adminstration.
As mentioned, the project is suspended for almost a year and there is need for a project time extension. The PM is working on the new schedule, once finalized a time extension request will be submitted in due course.



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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