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	Programme/Project Budget (US$)
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	Name: Van Nguyen


Title: Strategic Advisor 
Participating Organization (Lead): UNDP
Email address: nguyen.thi.ngoc.van@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
i) Improved economic and employment opportunities for young people and 

ii) Access to water resources for both human and livestock consumption




	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Conflicts over resources reduced
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of violent incidents in target communities


Indicator 2:
Number of youth involved in peacebuilding and conflict resolution


Indicator 3:
Number of violent incidents along migratory routes where haffirs have been constructed

	Baseline: To be determined
Target: 20% reduction in comparison to 2012 (UNIDO/ILO)
Progress:The FAO/UNEP findings and recommendations of the water harvesting  assessment and capacity building on guidelines is expected to assist government and development partners in planning and implementation of appropriate livestock water harvesting structures reducing conflicts and tension between various water users.
UNIDO/ILO have managed to train 34% of their target group in vocational technical skills in fish processing and preservation, food and hospitality training, milk processing, motor bike and solar panel repairs 

Baseline: 
Target: 1000 youth 
Progress: Youth group meetings have commenced in the Great Pibor Administrative Area. 


Baseline: To be determined
Target:      
Progress:Not commenced 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Training by FAO/UNEP to State, National stakeholders and development partners held in October revealed that where haffirs were built in appropriate locations, they have been effective in reducing conflict. The knowledge generated and the discussions from the FAO/UNEP assessment workshop, generated very useful information for future planning and implementation of water harvesting structures to maximise on peacebuilding. The training enhanced skills and guidelines in gender mainstreaming, natural resource management committees, and environmental impact assessment. This enhanced the knowledge and skills in personnel, in planning and implementing conflict sensitive water harvesting developments.

UNICEF commenced meetings for at risk out of school youth to equip them with both accelerated learning and initiated conflict resolution dialogue with the support of the community elders.   



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Guidelines for establishment of community institutions (NRMC) for management of water harvesting facilities were shared and trained with state and national stakeholders in the Ministry of Water

Local peace dialogue processes for youth have commenced in Pibor and Minkaman. Initial youth consultations are underway. UNICEF managed to create partnership with the local Presbyterian Church for centres for the youth meetings, bringing together youth, women leaders and community chiefs.     



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Since the breakout of conflict in Juba, South Sudan in December 2013 to the present, conflict has been on-going in three main states; Unity, Upper Nile and parts of Jonglei. Three RUNOs have been operating in Jonglei. This slowed down activities since most of the staff were evacuated from Juba in December and returned within the 1st quarter of 2014. Access to the activity locations was a challenge. However in May of 2014, a peace agreement was made between the government and David Yau Yau. As a result agencies gradually returned and feasibility assessments were possible. Project implementation was then possible in late September, early October. 

The rainy season however still hampers the onset of the construction of haffirs along the migratory routes. This will commence once the dry season starts in late December, early January 2015.  



Outcome Statement 2:  Access to water improved
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of population using an improved water source
Indicator 2:
Infection rate for diseases such as diarrhea, intestinal worms and parsitic infections 
Indicator 3:
Travel time to water source

	Baseline: To be determined
Target: 4 Haffirs, 4 Boreholes



Progress:Not commenced
Baseline: To be determined
Target:      
Progress:     
Baseline: To be determined
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Construction works are yet to commence after the wet season, which will hopefully end in the middle of December 2014. As such trainings on hygienic use of water to reduce waterborne diseases have also not commenced.    

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


The one outcome to improved access of water is that the contractors for the construction of haffirs and boreholes are already in place and their machinery is in Bor. Their work packages are also all laid out.     

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Construction work did not commence in December in 2013 as planned due to the conflict that broke out between sections of the SPLA in Juba. This conflict soon spread to Jonglei, Unity and Upper Nile states affecting access for UNOPS to their location of construction. 

The challenge of implementation during the rainy season was foreseen from May to late mid December in the risk log. As a result, UNOPS now waits the dry season to commence their activities.



Outcome Statement 3:  Enhanced literacy and livelihood opportunities for youth
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of at risk out of school youth accessing literacy skills development


Indicator 2:
# of at risk youth equipped with life skills for HIV/AIDS control peacebuilding and conflict resolution 


Indicator 3:


	Baseline: 4000 Accelerated Learning Program (ALP)

90 ALP teachers in Jonglei

50 ALP Centers 

Target: 1000 (ALP) students in Akobo, Pibor, and Minkaman

30 (ALP) teachers trained

Progress:     
Baseline: 
Target: 1000 youth in Akobo, Pibor and Minkaman
Progress:


Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


613 youth in total have been registered for ALP. In Pibor 125 youth, 20 women leaders and 11 community chiefs have started consultations.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


The mobilisation of out of school youth has yielded in discussions with elders and youth groups in Pibor, which resulted in wider community endorsement of planned youth activities and promotion of youth inclusion in local dialogue and peacebuilding activities.    

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The main problem was access to Jonglei State to initiate activities that was hampered by the conflict mentioned earlier. The rainy season was foreseen, however, it would not have stopped the training of youth. The biggest challenge therefore was the on-going conflict with Jonglei as one of the current red States in South Sudan.  
Outcome Statement 4:  Economic opportunities and employment is generated for young men and women
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of youth and women with access to economic opportunities and income generation


Indicator 2:
# of new enterprises established or exisiting ones upgraded


Indicator 3:


	Baseline: Youth currently have extremely limited access to skills training and employment opportunities (data unavailable)
Target: 1500 young men and women in Bor, Akobo, Pochalla and Pibor
Progress:     
Baseline: 
Target: 10 new micro-industries established or established ones upgraded
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Youth and women were provided with marketable technical skills: 164 young women and men trained in food processing and hospitality in Jonglei State, 34 Trainer of Trainers (TOTs) trained in fish processing and preservation, 79 fishermen trained in fish processing and preservation. 98 women young men and women trained in milk and by- products production. 65 young men and women trained in hides and skins, 35 young men trained in motor bike mechanics and 30 young men and women trained in solar energy in Bor County. 

4 food-processing groups formed during the training will start savings groups as well in Bor County.   

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Livelihoods have improved since the skills training commenced. Women and youth who recently experienced lose of income during the conflict that continued from January 2014 and subsided around August 2014 now have new skills in bakery, hospitality, milk processing, fish processing and preservation, to earn income and recoup their income loss. 

Fresh new skills in motorbike, solar energy equipment repair and hides and skin processing have also been acquired and are very relevant to the current economy in Bor especially. 



Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
As mentioned earlier, the conflict in Jonglei State was the main reason that activities did not commence. 
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Extensive consultations with partners have been on an on-going basis to keep track of activities sites and environments for carrying out activities. The report is a collation of project reports, field visits to Bor County and Pibor Greater Administrative Area as well as meetings and trainings held in Juba. Joint monitoring visits with UNICEF and UNIDO/ILO and the South Sudan PBF Secretariat were carried out in October to validate the status of activities.         

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The four RUNOs activities are filling in huge funding and programmatic gaps based on the Peacebuilding Priority Plan that was set before the onset of the activities. Based on the limited data available, youth literacy for at risk youth is providing new opportunities for enhancing development and social cohesion. The literacy is being complimented by the skills training being offered by UNIDO/ILO.

On the other hand, the knowledge generated from the assessment of water harvesting structures carried out by FAO/UNEP has generated very useful information which will be used by the government and development partners in future planning and implemention of water harvesting structures such as haffirs and boreholes to ensure that these are conflict sensitive with gender, environmental impact and natural resource management put into consideration. 
Once UNOPS constructs 4 haffirs and 4 boreholes in the Greater Pibor Administrative Area, potentially this will reduce conflict incidents along migratory routes where the haffirs are constructed, reduce the travel time to water sources as well as provide labour to youth during the construction.    


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	On the general, the RUNOs have managed to create very close relationships with the local authorities and most importantly with their government counterparts. This was evident during the monitoring visits. 

Most profound was the community mobilization and engagement which successfully yielded support in kind to the activities being carried out. A few examples include; i) Training grounds provided by the Ministry of Labour and Human Resources in Bor (for free) for vocational training. ii) In Pibor, the local Presbyterian Church offered to host one of the Accelerated Learning Programs as a centre.
This support sends a positive signal of the community's support towards development issues. It also gives an indication of their ownership of the activities being carried out, an indicator of sustainability, and utilization of their local assets for the common good for the community. 



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The RUNOs made in-roads in creating very innovative ways in mobilising and engaging their local communities. Some of these are described above with new engagements at community level to secure partnerships and use of community assets for training activities in both Bor and Pibor.  

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The RUNO partners continued to make efforts to reach out to women and girls in their programming. This was however met with the challenges of the conflict which saw many women suffer the brant of the conflict. Many were displaced to the Protection of Civilian Centres (POCs). In many of the youth meetings, it was difficult to get many young women attend trainings or meetings, for the same reason. However, numerous efforts continued to be made to achieve higher numbers. This trend was however compounded by the social construct of the community which is highly partriachal. 
For vocational training in Bor however, more women were engaged in the food and milk processing training. As heads of households, the training was useful in developing new skills for economic empowerment to better support their families.  


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Some parts of Jonglei states continued to be insecure. However, the Greater Pibor Administrative Area (GPAA) has a new political dispensation after the May agreement between the government and David Yau Yau's administration. The GPAA is now formerly endorsed by the government and budget allocations made for its development. 

With the new Administrator's support - David Yau Yau, there is full support for the ongoing activities ranging from ALP, vocational skills training and construction of haffirs and boreholes.  



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Flexibility in times of crisis is critical for project implementation: The situation in South Sudan took a turn in December 2013 because of conflict. This was not expected to last. However it became protracted and spread to other states, and has been ongoing to the present.  However, RUNOs worked around the circumstances as best as they could to ensure their beneficiaries were catered for. Extensive discussions were made with partners both at government, NGO and at community levels to best address displacements especially. UNICEF was mindful of the huge population that migrated to Minkaman from Twic East; and is providing advanced learning programmes in that location. The other RUNOS have been flexible with the new administrative arrangements dictated by the formation of the Greater Pibor Administrative Area (GPAA), to adjust their activities to be relevant to the needs of the beneficiaries. 

	Lesson 2 (1000 character limit)
	Maintaining constant buy-in from local partners is essential for development: Across all the RUNO partners, continued consultations were maintained with their partners at government level and community level.  A smooth process of this engagement was evident with the participation of one of the local churches in Pibor providing a venue as a youth learning center. The same was evident with the cooperation of the Ministry of Labour and Human Resources providing a venue free of charge for the vocational training of youth in Bor.  

This not only indicates community acceptance of the development actvities but also participation and ownership.  


	Lesson 3 (1000 character limit) 
	Young women's involvment in dialogue processes a challenge: The RUNO partners especially UNICEF has had a challenge engaging young women in peace building and conflict resolution dialogue processes.  The explanations made by the peer male counterparts alluded to the socialisation of the commuity. Two main reasons given was that first, women were too shy to speak before men. Secondly, that the women had too many chores to be available for such forums. However, more efforts are being made to draw more young women to attend the meetings.    

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

The delivery rate as indicated in the financial table below have been low. This as explained was largely because of delayed commencement of activities due to the December 2013 conflict. However, with activities now started, it is expected that the delivery rate will be much higher in the coming two quarters. 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Conflicts over resources reduced

	Output 1.1
	Social Economic Assessment, and training on 4 thematic guidelines,best practices and lessons learnt shared with stakeholders
	FAO

UNEP

	FAO 370,322

UNEP 187,137

	FAO 336,190.90

UNEP 116,249.37

	Includes actual expenditure and committments

	Output 1.2
	Peacebuilding Secretariat overarching support
	Secretariat
	1,200,000
	167,666
	Includes actual expenditure

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Access to water improved

	Output 2.1
	4 Haffirs and 4 Boreholes
	UNOPS
	5,920,352.32
	1,135,039.51
	Includes actual expenditure

	Output 2.2
	4 Community awareness campaigns on diseases 
	     
	     
	     
	     

	Output 2.3
	8 Committees established and trained
	     
	     
	     
	     

	Outcome 3: Enhanced literacy and livelihood opportunities for youth 

	Output 3.1
	Youth equiped with literacy skills
	UNICEF
	510,130
	105,000
	     

	Output 3.2
	ALP teachers equipped with skills
	     
	5,000
	3,251
	     

	Output 3.3
	Youth lifeskills in HIV/AIDS and conflict resolution dialogue
	     
	253,130
	42,000
	     

	Outcome 4: Economic opportunities and emplyoment is generated for young men and women

	Output 4.1
	Marketable technical skills
	UNIDO



	696,065
	203,901.17
	Includes actual expenditure

	Output 4.2
	New enterprises or exisiting ones upgraded 
	     
	201,665
	54,004.34
	Actual expenditure

	Output 4.3
	Cooperative education and financial training
	ILO
	656,156
	2,307
	Actual expenditure

	Total:
	     
	     
	10,000,000
	2,165,609.29
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
RUNOs have effectively coordinated with government, community level leadership as well as their NGO partners. Of great encouragement is the coordination at agency level. One example is that of UNIDO/ILO and UNICEF who are both working with youth in similar locations of Pibor. They have held discussions geared towards complimenting efforts as well as avoiding duplication. 

Joint monitoring visits between the South Sudan PBF Secretariat and UNIDO/ILO and UNICEF to their activities has helped to verify reports as well as the coherence of the project. Very encouraging was the cooperation shown by government counterparts and community leadership towards the RUNO projects. 

Due to the delayed commencement of RUNO activities, FAO/UNEP and UNICEF applied for No-Cost Extensions which were granted by the Joint Steering Committee as follows; 4 months to 31st December 2014 and 10 months to 31st August 2015 respectively. UNOPS is yet to commence their activities in the dry season, and they envision the need for a No-Cost Extension based on when the dry season starts. 

The insecurity in South Sudan remains unpredictable, however, as the Greater Pibor Administrative Area continues to be peaceful, due to the peace agreement between the government and David Yau Yau, a lot more activities will be achieved in the region.    



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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