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COUNTRY: Kyrgyzstan
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  PBF Secretariat Support to JSC and PRF projects
Programme Number (if applicable) PBF/KGZ/E-1: PBF Secretariat
MPTF Office Project Reference Number:
  00086831
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   
- Department on Ethnic, Religious Policy and Corporation with Civil Society, Office of the President of Kyrgyz Republic

- Joint Steering Committee Kyrgyzstan-UN on PBF programmes
- PRF RUNOs



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $739,790.00
	
	
	Overall Duration (months)  40 months
	

	
	
	
	Start Date
 (dd.mm.yyyy) 07.06.2013
	

	Government Contribution
(if applicable)
N/A
	
	
	Original End Date
 (dd.mm.yyyy)
	30.09.2016

	Other Contributions (donors)

(if applicable)
N/A
	
	
	Current End date
(dd.mm.yyyy) 30.09.2016
	

	TOTAL:
	$739,790.00
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Mirlan Mamyrov


Title: Project Manager
Participating Organization (Lead): UNDP
Email address: mirlan.mamyrov@one.un.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 1, 2 and 3

	Priority Plan Outcome indicator(s) to which project is contributing. 1.1-1.4, 2.1-2.5, 3.1-3.4


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Coordination, communication among and monitoring by all key stakeholders – national authorities, civil society and UN agencies – enables achievement of PPP outcomes.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Overall successful external PRF evaluation (PBSO funds to be used for the final evaluation).
Indicator 2:
PPP M&E plan is implemented
Indicator 3:
     

	Baseline: Activities on implementation of PPP has not started yet
Target: Evaluation conducted 
Progress:N/A
Baseline: Activities on implementation of PPP has not started yet
Target: Activities of the M&E plan implemented 
Progress:N/A
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
During the reporting period the following outputs have been achieved:

Implementation of 9 PRF projects that were finalized and approved in 2013 started as of January 2014 with the exception of OHCHR's project on RoL with the start day in July 2014. The revised UNDP's Media project will be approved soon (with the start as of January 2014). 

Secretariat  facilitated the establishment of coordination mechanisms - PPP Outcome working groups, Oversight Groups, M&E working group and communictions working group .

JSC, UNCT and other relevant stakeholders have been informed about the status of projects implementation - JSC sessions in May and November 2014, Oversight group and Outcome WG#1 meeting on 11 September 2014 as well as during PRF presentations in Bishkek and Osh (June and October 2014).

PPP baseline/perception study initiated - concept note for the study developed.

Fact sheets, events' calendar, brief information on UN support to peacebuilding in KR developed and widely disseminated.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The Secretariat coordinated the follow-up and preparation of PBF review and facilitated the establishment of the following coordination mechanisms:

 - Three PPP outcome working groups - conducted a series of working meetings (including telecon with PBSO in NY) to update the PPP Results Framework.

- Two sessions of the Oversight Group (with JSC and RUNOs participation) - to share the coverage of respective PPP outcomes, and identified priority activities to start with.

- Gender Responsive Peacebuilding (NAP 1325) - under Secretariat's facilitation RUNOs identified their contribution to the National Action Plan (NAP) 1325.

The Secretariat has been regularly informing the JSC, UNCT and other relevant stakeholders on the status of projects implementation. For that purpose the Secretariat created a calendar of RUNOs' activities to be updated monthly and circulated among agencies as well as their national partners. The JSC and UNCT members  have also been informed about the development of a Media project, cross-border initiative (Kyrgyzstan-Tajikistan) and projects submission to PBSO's II Gender Promotion Initiative. In order to keep JSC informed on project implementation the Oversight Group (comprised of the JSC members and RUNOs) has been established. The Provision of the Oversight Group has been developed and the list of members identified (these documents have been reviewed and approved at the session of the Oversight Group on 11 September 2014). During the field visit organized by the PBF Secretariat on 27-31 October 2014 the Oversight Group could familiarize with some selected projects in Chui and Osh oblast and presented their findings at the session of the JSC on 12 November 2014. 
PPP M&E plan has been developed which describes key activities, indicators, timeframe for data collection and responsible organizations. One of the major undertaking in implementation M&E activities was launch of the Baseline/Perception study. The Secretariat defined the timeframe for the survey (October 2014 -  January 2015), developed a TOR and recruited an International Consultant for the baseline study. The Consultant has developed a concept note for the baseline and perception study. The data collections in the field should start as soon as the local company for the data collection is identified.

In order to improve coordination and information sharing a series of PPP outcome working group meetings to update the PPP Results Framework were conducted by the Secretariat. In addition a session of the OG to distribute responsibilities in covering respective PPP outcomes, and identify priority activities was organized.The capacity of the OG was improved through training session on the Results Framework and M&E.
Results of the PRF projects impelemntations has been presented to the JSC, RUNOs and development partners during presentations in Bishkek and Osh in 2014.  

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Most of the planned activities were done on time. Due to the need for more comprehensive consultations with the national counterparts (Secretariat for Sustainable Development under President's Office) on project components the approval of UNDP's Media project has been delayed.
It also took some time for partners to agree on the structure of the Secretariat, its functions as per ToR and to proceed with recruitment of the staff. The current project staff (including Project Manager, Monitoring and Evaluation specialist and Administrative and Finance Assistant) has been recruited only during mid-July - October 2014. 

The Secretariat structure also included a full time position of international PBF Adviser to provide a high quality technical advice the JSC, PBF Secretariat, and RUNOs. PBF Adviser should ensure synergies between different projects and that projects strive towards achieving PPP outcomes and also ensuring. This requires political neutrality and international experience in peacebuilding that can be brought in through the international consultant. It was envisaged that the  PBF Adviser should provide technical advice and support to the work of the Project Manager, the Secretariat staff, the JSC and RUNOs.

The recruitment of the Peacebuilding adviser initiated in August 2014  has not been successful as a limited number of candidates applied for the post (only two were shortlisted). The Evaluation Panel decided to re-advertise the post of Peacebuilding Adviser.   

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence for this reports has been based on the following documents: 

PPP M&E plan and results matrix, RUNO's annual report for 2014, concept note for the baseline survey for PPP, minutes of the JSC sessions (30 May and 12 November), minutes of the Oversight Groups meeting (11 September 2014), RUNO’s monthly activity calendars (August-December 2014), RUNO's and PBF Secretariat Semi-annual reports (July 2014), documents related for procurement of the PBF Secretariat staff and consultancy services (2 IC contracts), feedback from the field visit of the Oversight Group to Chui and Osh oblast on 27-31 October 2014 and minutes of the JSC session on 12 November. There is no need for validation as all activities were implemented by the Secretariat in close consultation with members of the JSC, RUNOs and UNCT.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled critical gaps in peacebuilding as it ensured support to achieve the following outputs that were not envisaged in any PRF projects: 

1) Improved level of coordination between national authorities and RUNOs at the stage of drafting proposals as well at the stage of designing mechanisms to project implementation oversight. The lasting and sustainable coordination of the project activities had a positive impact on peacebuilding.

2) Establishment of a JSC as a platform for the national level discussion to identify peacebuilding needs and propose response solutions. JSC became another important mechanism that has been linking various government institutions, civil society and donor organizations in their joint response to peacebuilding issues. With the help of Secretariat the JSC now functions as an effective forum that can offer practical ways for achieving PPP outcomes.

3) Increased level of trust/confidence in projects through creation of Oversight Groups (OG). The OG will convene more regularly to oversee the project activities.                                                                                                  


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Secretariat initiated a discussion with UNV to seek for their contribution in support of Secretariat's work through placement of volunteers and building capacity of the Secretariat in monitoring the progress towards PPP outcomes.
A great interest in supporting implementation of Peacebuilding Priority Plan for Kyrgyzstan was demonstarted by PeaceNexus who offered assistance in building capacity of JSC and OG members in monitoring and evaluation. 

In order to support existing peacebuilding activities under PRF projects the Kyrgyzstan's UN country team has developed concept notes on cross-border project Kyrgyzstan-Tajikistan (to be funded under IRF) and projects related to gender aspects of peacebuilding (under submittion for PBSO's II Gender Promotion Initiative). The Cross-border project has been discussed with the Swiss Cooperation Office who committed to fund this activity based on UN's camparative advantage (presence in Kyrgystan and Tajikistan including in border provinces). The Secretariat played a role of mediator and third party to discussions on potential additional funding to support current existing activities.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	According to the Project Document the PBF Secretariat is responsible for linking a Peacebuilding Priority Plan to a Secretary General's 7-point agenda on gender responsive peacebuilding. The ToR for the Secretariat staff (Project Manager and PBF Adviser) includes provision on mainstreaming gender and human rights based approach into PBF-funded projects.

In order to achieve this the Secretariat facilitated review of the project documents (for all PRF projects) by UN Women for gender sensitivity. The gaps identified during this review were presented and discussed at the workshop that took place in December 2014. UN Women experts suggested ways to incorporate gender aspects into RUNOs activities.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	A lesson learned is to have more intense discussions over project substance (both at the stage of concept note submission and full proposals development) that could later accelerate the process of project approval.

	Lesson 2 (1000 character limit)
	The first field visits by Oversight Group revealed that there was different understanding and vision on the role the OG from the side of RUNOs, members of OG themselves, JSC and beneficiaries. The lesson learned is that there is need for a guide with clear definition of aims and goals of oversight, duties and responsibilities of OG members, ethic standards, as well as reporting formats.   

	Lesson 3 (1000 character limit) 
	Coordination means intensive consultantions and information sharing to ensure, first of all, transperancy and secondly, to help avoiding duplication and overlap. This could be done with assistance of a comprehensive communication startegy. To sustain the communication at a good level there is a need for a full time communications officer. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
As RUNOs just started implementing their PRF projects this year and the PBF Secretariat staff has been recruited recently it is still too early to share success stories.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Coordination, communication among and monitoring by all key stakeholders – national authorities, civil society and UN agencies – enables achievement of PPP outcomes.

	Output 1.1
	Consultation on drafting and approving of all projects has been successfully finalized 
	UNDP
	59,333.33
	11,000.00
	     

	Output 1.2
	All projects are sufficiently coordinated to achieve their contribution to PPP outcomes.
	UNDP
	53,333.33
	20,000.00
	     

	Output 1.3
	All stakeholders are regularly informed on the process of PRF projects’ implementation, monitoring, evaluation in order to make appropriate and timely decisions.   
	UNDP
	50,333.33
	5910.1
	     

	Outcome 2: Coordination, communication among and monitoring by all key stakeholders – national authorities, civil society and UN agencies – enables achievement of PPP outcomes.

	Output 2.1
	Monitoring and evaluation of PRF activities successfully contributes towards achieving the goals of PPP
	UNDP
	248,440.33
	34,443.00
	     

	Output 2.2
	Capacity of JSC and all other relevant stakeholders is increased to enable better guidance and oversight to PRF activities.
	UNDP
	78,781.18
	20,170.00
	     

	Output 2.3
	Implementation of PRF activities is communicated to the wider public.
	UNDP
	52,603.33
	9,800.00
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	$542,824.85 (Staff salary and GMS not included)
	$101,323.10 (expenditure in 2014 without salary and GMS)
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
There is a need to adjust the structure and scope of activities of PBF Secretariat to the needs of JSC, RUNOs and development partners. This should be done in consultation with PBSO, UNCT and JSC members. Current needs differ from those at the stage of Peacebuilding Priority Plan development. At present the PBF Secretariat should focus more on monitoring the implementation of PRF activities by RUNOs and provision of technical and policy advice.

There is a need to build capacity of the PBF Secretariat staff in peacebuilding and in monitoring and evaluation of PRF projects. In particular there is a need to develop a technical guide for Oversight Groups site visits.



� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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