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COUNTRY: GUINEA BISSAU
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:   Labor-intensive employment for youth and women in lead-up to and immediate post-electoral period in Guinea Bissau
Programme Number (if applicable) IRF-76
MPTF Office Project Reference Number:
 00088453 
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP

	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   AGEOPPE - 

	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) US$ 1,885,120
	
	
	Overall Duration (months)  15
	

	
	
	
	Start Date
 (dd.mm.yyyy) 13/12/2013
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	30/09/2014

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 30/03/2015
	

	TOTAL:
	US$ 1,885,120
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Gabriel Dava


Title: DRR/P
Participating Organization (Lead): UNDP
Email address: gabriel.dava@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increased confidence of vulnerable targeted populations in the process of state re-building, laying the groundwork for stronger civic engagement 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Evidence of increased trust of the employed youth and women in greater economic opportunities under a new, democratically elected government
Indicator 2:
Evidence of increased confidence of the beneficiary communities in the state 
Indicator 3:
     

	Baseline: N/A

(to be completed through a perception survey

Target: N/A

(to be completed through a perception survey

Progress:On Track
Baseline: N/A

(to be completed through a perception survey

Target: N/A

(to be completed through a perception survey

Progress:On Track
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 2: 
The population  benefits from rehabilitated water outlet in Chão de Papel to better respond to their sanitation needs

Temporary employment for 140 young people and 11 women (against the target of 40 employments) were generated, providing a total income of US$ 34 591,84 s. 
Output 3: 
The population benefits from a rehabilitated water outlet in Pansau Na Isna to better respond to their sanitation needs.
Temporary employment for 288 young people and 7 women (against the target of 152 jobs) were generated, providing a total income of US$ 40 387,78. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project carried out has shown a high demand in terms of employment with over 600 young people applying. This number already exceeds the project target of 528 jobs. This reflects the importance and need of fighting youth unemployment. The creation of temporary employment through the cleaning gutters drain rainwater, contributed to build trust on the new government willingness to rebuild the country and the state, as well as to address the main concerns and basic needs of the population. The associated community mobilization and sensitization work contributed to establish the foundations for stronger civic engagement. 

The residents of the vicinities of the water outlets enjoyed immediate benefits of the project as their residences were no longer floaded during the rainy season and there was no stagnant water which used to be the main host of mosquitos that transmit malaria.
The beneficiary population at Chão de Papel organized themselfes to do surveillance against littering in the gutters already cleaned, which demonstrated their satisfaction with the rehabilitated infrastructures, as well as a civic engagement. 
There are demonstrations of high expectations on the activities which are still to be carried out under this project, namely the rehabilitation of the Central Market,  the construction of the irrigation system and the slaughterhouse rehabilitation in Bissau and construction in two  regions. 

A perception survey is being carried out to gather the opinion of direct beneficiaries and surrounding communities members regarding the government response to their needs and concerns. The results of the survey will allow for an evidence based monitoring and evaluation of the project.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The key factors that affected the progress of the project are:

- Limited capacity of local services providers, particularly the Consulting Company that conducted the technical study, which delayed the submission of plans and the completion of feasibility studies for projects.
-Drains discharge of rainwater were constantly flooded during the rainy season from July to September, representing an obstacle for rapid progress in achieving the expected results.
-The electoral period (March and May 2014) was marked by low responsiveness of institutions involved in the project.
-Weak project management capacity by the partners responsible for the operational part. 
Some of the above factors were taken into account in the risk matrix and others were not. The consulting firm benefited from the assistance of UNDP experts on labor-intensive approach. A project extension was requested to ensure that the project activities are accomplished and the results are achieved. A closer monitoring is beeing implemented to avoid further delays. 

Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report are the reports submitted by the implementing partners, the work sites tracking sheets as well as the monitoring visits reports conducted by the project management team of UNDP. The validation of this information report has been made through the Project Steering Committee meetings where the project implementation progress is presented, discussed and approved.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	For the time being, the project funding is still as planned. However, youth unemployment in the country is extremely high and if not addressed, may causes discredit towards the new authorities and be a threat to peace and stability. Therefore, it is fundamental to fund the expansion of this project activities in order to cover more young people and women. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The catalytic effects of this project are not yet materialized, although there are clear indications of donors's interest in funding similar initiatives. The South African Embassy manifested interest in working with UNDP to develop a waste management project in Bissau, with a labour intensive employment approach for youth.



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	N/A

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The type of work carried out so far is not traditionally for women, but through the sensitization efforts made, few women have been involved directly in the works, which represents a change of mentality.  Despite the low participation of women so far, the gender marker is still the right one given that one of the project output to be implemented will basically involve only women. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	    


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In the design of similar projects, it is important to assess the capacity of local services providers and include this element as a risk, establish mitigation measures, such us capacity strenghtening and extending execution time. 

	Lesson 2 (1000 character limit)
	There is the need to invest in social mobilization and comunication strategy to ensure that the gains of the project are sustained through collaboration and engagement of beneficiary coomunities. 

	Lesson 3 (1000 character limit) 
	Projects that involve public works, require more time for implementation, especially in countries with limited capacity of services providers and where there are long periods of climateric adversities.

	Lesson 4 (1000 character limit)
	When setting targets for women participation, it is important to assess the cultural sensitivity regarding the type of work to which women involvement is intended and design an appropriate strategy to change mentality. The experience with this project demonstrated that it is possible.

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Increased confidence of vulnerable targeted populations in the process of state re-building, laying the groundwork for stronger civic engagement

	Output 1.1
	The target population benefits from rehabilitated animal production infrastructures to develop income generator activities
	     
	748 217
	599 602,77
	     

	Output 1.2
	The population of benefits from a rehabilitated water outlet in Chão de Papel to better respond to their sanitation needs
	     
	46 833
	37 779,10
	     

	Output 1.3
	The population benefits from a rehabilitated water outlet in Pansau Na Isna to better respond to their sanitation needs
	     
	402 262
	324 109,29
	     

	Outcome 2: Increased confidence of vulnerable targeted populations in the process of state re-building, laying the groundwork for stronger civic engagement

	Output 2.1
	The target populations benefit from agro-pastoral perimeter rehabilitated in the locality of Pitche
	     
	145 088
	00
	We change the Implementation partner and the process is ongoing with AGEOPPE to implemente also this output

	Output 2.2
	The population (workers and users) benefits from a better sanitation of Bandim Market
	     
	152 853
	123 482,61
	     

	Output 2.3
	Operational management
	     
	389 868
	155 585
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	1 885 120
	1 240 558,77
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project management and implementation arrangements are still as defined in the project documents. The Steering Committee (SC) meets regularly to monitor the project implementation, provide the necessary guidance and take important decisions for the project success.  The SC has been the main forum of coordination among all parties involved in th project implementation. The main partnership under this project is with the implementing partner (AGEOPPE), the Ministry of Economy, Municipality of Bissau and the Regional Government, which so far has been working well, although initially the Minicipality has difficulties in fulfilling its role, situation that was addressed thorugh capacity strengthening support provided by UNDP.
The project originally included the rehabilitation of the agro-pastoral center, but due to the difficulties demonstrated by the implementing partner, ADPP, this was discarden in May 2014 and substituted by the rehabilitation of the irrigation perimeter in Pitchi. 

Due to the delays in implementation, an extension was requested for 6 months (October  2014 to March 2015) which is suficient to accomplish remaining activities. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








1

