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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. An inclusive and gender-representative culture of dialogue and conflict transformation is expanded and strengthened, contributing to conflict prevention and social cohesion during Nepal’s transitional peacebuilding process

	Priority Plan Outcome indicator(s) to which project is contributing. 
a) Communities perceive increased trust, confidence and peaceful coexistence in six project districts.

b) % of people who feel that the security situation is improving in six project districts (UNDAF 9.2)

c) % of women who would report an incident of armed violence (including GBV) to a police

officer or relevant/appropriate authority in six project districts (UNDAF 4.3)



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Political, resource and identity-based (PRI) conflicts addressed and shared agendas developed through applying collaborative leadership and dialogue
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of PRI conflicts addressed by using collaborative leadership and dialogue tools in six

programme districts.


Indicator 2:
Number of shared agendas on PRI issues developed

through collaborative leadership and dialogue

processes in six project districts.


Indicator 3:
Number of effective mechanisms in place and

operating to promote consensus and dialogue, resolve

disputes and overcome deadlocks on critical district

priorities in six project districts (UNDAF indicator 9.1.1)


	Baseline: 2 PRI conflicts addressed by using dialogical approach
Target: At least 14 PRI conflicts addressed by using collaborative leadership and dialogue tools
Progress: In this reporting period, the political and civil society leaders applied Collaborative Leadership and Dialogue (CLD) tools and concepts to address six political and resource and identity based conflict in programming districts. For instance- In April 14, 2014, when conflict between and Muslim group erupted in Nepalgunj, religious leaders, who were trained on CLD tools and concepts came together and through dialogue and discussion successfully neutralized any possible tension and violence between Hindu and Muslim communities.  In another incident, the political and civil society leaders who had attended a CLD workshop addressed a conflict in Nepalgunj regarding a road expansion. The Ratna highway that passes through Nepalgunj city is being broadened from initial width of 16m to 42m which required many houses to be demolished. This triggered conflict among the civil and political arena and construction work was disturbed for some time. Later on, in the initiation of CLD trained stakeholders, the conflict was addressed and construction works resumed.
Baseline: 3 agendas on PRI issues developed
Target: At least 9 shared agendas on PRI issues developed through collaborative leadership and dialogue process 
Progress: During this reporting period, five shared agendas on PRI issues were agreed upon using collaborative leadership and dialogue as tools, applied through mechanisms and processes supported by the project. For instance: In Kailali during by elections, youth leaders of different parties came together to discuss the fair and peaceful conduct of the election. Similarly, in Bardiya, the project brought together members of the Inter Party Women Alliance (IPWA) at workshops and residential retreats, where they not only gained technical skills, but also built greater trust and mutual confidence amongst the members. As a result, IPWA members in Bardiya agreed to work more closely to promote gender equality in the district. 
Baseline: 1 effective mechanism in place
Target: At least 3 effective mechanisms in place and operating to promote consensus and dialogue, resolve disputes and overcome deadlocks on critical district priorities
Progress:In this reporting period, the project created “safe spaces” for leaders from diverse groups to identify and hold discussions on contentious PRI issues.  These exchanges have laid the foundations for leaders to come together in a structured and facilitated forum and hold dialogues on these issues in a more sustained manner. As a result, stakeholders have created two functional dialogue mechanisms to address conflict, or to prevent potential ones.  When these mechanisms are functional, as in the case of Banke and Kailali, it is able to prevent conflict by doing regular analysis, identifying potential issues that can flare up, and take preventative actions beforehand. For example: the multi-stakeholder mechanism in Banke district has addressed the conflict related to Kohalpur-Nepalgunj road expansion on two occasions, both regarding the Surkhet road and the main town segments in Banke district. Similarly, the same mechanism got involved in possible religious tension between Muslims and another community in Nepalgunj. The Political Party District Coordination Committee (PPDCC) in Kailali addressed the conflict of truck, trolley and tractor entrepreneurs. The Kailali Youth Dialogue Forum in Kailali district addressed the LP Gas supply issue together with the district administration office by using a dialogical approach.


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
During this reporting period 2014, a total of 450 civil society and political leaders, which included 39% women, were trained on collaborative leadership and dialogue tools and concepts. Similarly, the district heads of political parties, Local Peace Committee (LPC) members, district women leaders including members of Inter-Party Women Alliance (IPWA) and other stakeholders have been provided with the standard 2.5 day CLD training. This training has given them tools for designing a dialogue process, developing shared agendas and addressing PRI related conflicts. A standard one day capacity building training module for LPCs was developed and, based on the module, training was provided to the LPCs. In the programme districts, the multi-stakeholder dialogue forums or mechanisms developed shared agendas periodically, and coordinated with other CLD sectors (civil society, youth leaders, government agencies) to address PRI-related conflicts. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Through the project’s intervention, political and civil society leaders in programming districts have taken concrete steps to use dialogue and conflict prevention capacities towards building consensus and addressing local contentious conflict issues (such as identity, land, development etc.). Through creation of functional dialogue mechanisms, the project has been able to address conflict, or to prevent potential ones.  With these dialogue mechanisms being functional, as in the case of Banke and Kailalai districts, it is able to prevent conflict by doing regular analysis, identifying potential issues that can flare up, and take preventative actions beforehand. For example: the Kailali Youth Dialogue Forum in Kailali district addressed the LP Gas supply issue together with the district administration office by using a dialogical approach. Similarly, in a context where resource, development and identity related conflict continues to threaten local peace and stability, particularly in districts like Bara and Parsa, the project has been able reduce such tensions and manage potentially escalating violent incidents through improved collaboration between political and civil society actors. Also, through skills-building on collaboration, dialogue and facilitation techniques and the application of these tools, there has been a reduction in the use of adversarial language or potentially violent behaviour among civil society members and the media. The prominent media (editors and journalists) actors, who are trained on CLD concepts and tools have published a number of opinion pieces in support of CLD as a key to overcoming the local political and social challenges. Altogether, these activities are believed to have contributed to a large extent in preventing anticipated conflict and violence or instability in the programming districts.  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:  Community security enhanced in districts most at risk of violence
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% reduction in incidents of armed violence, including incidents of gender based violence, in targeted geographic areas as a result of better trained personnel, conscious of the gendered security needs.


Indicator 2:
% of citizens who believe that police are effective in responding to/addressing incidents of armed violence 
Indicator 3:


	Baseline: 31% experienced violence in the last 12 months. 
Target: 10% decrease in citizens who experienced violence in last 12 months 
Progress: 

During this reporting period, the project provided support to the Nepal Police’s   ‘service with smile’ initiative, where UNDP contributed for the training of trainers from all over the country, who then trained people at the district and area level. A total of 42,804 police personnel were trained on ‘Service with smile’ by the trainers supported by UNDP, of which 5% are women. The training also included a session on ‘Gender-friendly work environment”. Through this initiative the project seeks to enhance better police-public relations at the grassroots, eliminate bias, and connect the public with the police in a way that helps them feel safe. The project, with support from the Nepal Police colleagues, conducted the technical evaluation of the bids for the selection of IT/software companies to upgrade the necessary infrastructure for the establishment of the National Crime Observation Centre (NCOC). This effort will strengthen the existing data collection, analysis and reporting capacity of Nepal Police and institutionalize best practices on data collection and analysis within the GoN, capacitate existing national human resources, and provide a robust evidence base to support decision-making and design of public policies on security, particularly in addressing gendered security needs.

Baseline: 28% of the people agreed that the police would investigate the case effectively
Target: 10% increase in citizens who believe that the police are effective in responding to/addressing incidents of armed violence
Progress:
During this reporting period, the project initiated youth police peacebuilding work through the initiation of a program called “One day with the Police.” As part of this initiative, in four high schools of the districts, police officers, subject matter experts and UNDP jointly implemented a day long program, where discussions were held on issues related to drug abuse, weapons possession, human trafficking etc, followed by a visit to the nearest police post to understand police work from up close.  The project also conducted multi-stakeholder consultations in programming districts to help identify VDCs where Community Security plans will be developed, which paved the way for substantive community security planning to take place, whereby communities will work with security personnel to identify and prioritize the most pressing safety challenges and agree on ways to address them. Having identified political parties as potential spoilers in the process during the district level consultations, the project team met with the political party leaders in three districts Kanchanpur, Bara and Parsa.  41 Focus Group Discussions were held with specific groups, including Dalit women, Badi women, single women to identify their community security issues so that they are incorporated in community security plans. Nearly 60% women participated in these consultations. In addition, the project has conducted VDC level consultation in 17 VDCs to identify community security issues to feed into cluster Action Plans.  

Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Through extensive consultations with relevant stakeholders in program districts, the project delivered the following strategic products: Conducted the technical evaluation of the bids for the selection of IT/software companies to upgrade the necessary infrastructure for the establishment of the National Crime Observation Centre (NCOC); youth-police peacebuilding work conducted in four high schools, to raise awareness among students on crime and violence prevention and building a stronger bond between Nepal Police and Youth/Students; consultative meetings with key district stakeholders, including political party leaders conducted to secure their buy-in; FGDs with women groups conducted to identify community security issues; and joint stockpile management assessment conducted in six District Police Offices (DPOs) and Zonal police offices to identify necessary areas of support for stronger stockpile management in order to secure the weapons but also to prevent leakage from stockpiles. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

During the reporting period, the project took a holistic approach towards trying to influence citizen and security provider perceptions, capacities, and ultimately behavior. The Youth- Police Activity seeks to enhance positive relationships and build trust between local police and youths via engagement. This involves providing orientation about police, their role, raising awareness on the issues of substance abuse, weapons possession, human trafficking etc, and handing over sports/cultural items to schools. It is expected that such positive engagement shall contribute to reducing crime, violence and fear of crime in the community. Similarly, in all six project districts multi-stakeholder consultations have been completed. These consultations helped identify 24 VDCs in six districts where Community Security plans will be developed, and also paved the way for substantive community security planning to take place, whereby communities will work with security personnel to identify and prioritize the most pressing safety challenges and agree on ways to address them.  Having identified political parties as potential spoilers in the process during the district level consultations, discussions were held to secure their buy-in. In addition, 41 FGDs with specific women and youth groups, including Dalit women, Badi women, and single women, were organized to identify their community security issues so as to incorporate them in community security plans. Community security consultation in 17 VDCs (out of 24 VDCs) were organized, where there were participation of police officers (DSPs and SPs, Area Police post in-charge), VDC secretary, civil society representatives, women rights defenders, traditional leaders, community mediators, GBV survivors, teachers and private sector representatives. In these consultation more than 50% women participated, and SGBV related issues were identified as key issues affecting community wellbeing and safety. These SGBV related issues will be discussed and shared during the development of  Community Security Cluster Action Plans. The Annual Cluster Action Plans will incorporate key priority SGBV related issues, which will jointly be addressed by security agencies, community, local bodies and the project.The project also worked with national institutions to cultivate an enabling environment for effective crime and violence prevention - by working with the MoHA and the NP on a plan to strengthen existing capacities and initiate a National Crime Observation Center (NCOC). The establishment of a national crime and violence observatory will help institutionalize best practices on data collection, analysis and reporting within the GoN, capacitate existing national human resources, and provide a robust evidence base to support decision-making and design public policies on security.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The major challenge to the implementation of Community Security focused activities (largely corresponding to Outcome 2) was the delay in getting the AVRSCS project document signed by the Government. Though agreed in principle, in the absence of an official project document signing between UNDP and MoHA, it was more challenging to move forward in matters such as procurement processes until the GoN officially endorsed the project. Due to which sensitive areas of community security support could not be initiated according to the timeline originally foreseen. Though, the project got officially endorsed in late-2013, the recruitment of project staff to implement community security related interventions got delayed,  due to  MoHA’s reservations on the staffing needs despite agreements at different stages. The staffs were only on board in mid-2014, impacting the implementation of activities in the field. Hence, the low delivery rate, which will be increased in early 2015, as development of cluster level community security action plans, police-youth activities and awareness raising activities are all planned in the next quarter. 
Outcome Statement 3:  Relevant government agencies explicitly address women’s rights, protection, and participation in post conflict situations by implementing and monitoring the National Action Plan (NAP) on United Nations Security Council Resolutions (UNSCRs) 1325 and 1820
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Percentage of expenditure by  the relevant ministries receiving funds from Nepal Peace Trust Fund (NPTF) for NAP 1325 and 1820 implementation


Indicator 2:
% percentage of community members surveyed that perceived that women are involved efficiently in the peacebuilding and development activities in six project districts
Indicator 3:


	Baseline: Approximately  8-10 % expenditure by 2012
Target: 70%-100%  increase  in  expenditure by  MoPR, Ministry of Women, Children and Social Welfare (MoWCSW), Ministry of Law, Justice, Contituent Assembly and Parliamentary Affairs (MoLJCAPA), Police Headquarer (PHQ), Ministry of Defense (MoD), Non-Formal Education Center (NFEC), Ministry of Home Affairs (MoHA), Ministry of Industry (MoI), and National Women Commission (NWC)  by 2015
Progress: 55.81 % expenditure recorded for 10 projects implemented with NPTF funding in 2011/2012-2013/2014 (source: Mid-term monitoring report of NAP on UNSCRs 1325 and 1820)
Baseline: 56.55% percentage of community members surveyed 
Target: 10% increase in surveyed community members in project districts by March 2015
Progress: One hundred (100) women from vulnerable groups such as Dalit, Janajatis and disabled participated in women’s safety audits (WSA). The WSA report "Safe communities free from violence against women and girls" is available at: http://asiapacific.unwomen.org/en/publications/2014/10/safe-communities.  One hundred ninety two (192) women from the six districts completed a one month long coaching class for the Public Service Commission Examination (PSCE) for the position of clerk. The PSCE for the position of the Clerk took place in mid June 2014. Four hundred seventy five (475) local level stakeholders DCC (64), conflict affected women (145), CSO (144) and LPC (122) have enhanced their knowledge on issues related to women in leadership, peacebuilding, and violence against women, community security, UNSCRs 1325 & 1820, and the NAP in general. During the mini survey carried out by SFCG, conflict affected women were asked about their role in the local level decision making processes after the capacity strengthening training workshop, 55% of the total surveyed (i.e. 111 sample size, out of 201 available respondents) of the stakeholders reported that their participation has increased in the decision making level of the  district and VDC level councils, school management committees, consumer users' group and ward level meetings as compared to the past years. 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

 

The project supported the validation workshop for the mid-term monitoring report of the NAP organised by MoPR in collaboration with FWLD.
DCCs in six districts developed their District Action Plans (DAPs), incorporating at least three specific NAP actions into their plans, to implement the NAP.

UN Women entered into a partnership with LDTA to support MoFALD to implement gender responsive budgeting (GRB) and localizing the NAP on UNSCRs 1325 and 1820 in six districts. As a result, a GRB strategy and a draft training package on GRB and women, peace and security was developed and are in the process of being finalized.

One hundred (100) women from different groups such as Dalit, Janajati, disabled etc. in project districts participated in the WSA. Peace and security action points were developed by the local stakeholders to address women’s safety and security in the VDCs in six districts.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

During this reporting period, the project was able to achieve progress on results both at the national and district level. FWLD carried out a mapping exercise on the contribution of different CSOs, international non-government organizations (INGOs), UN Agencies and Development Partners for the implementation of the NAP. This fed into the NAP monitoring report of MoPR and 1325 Action Group. The gaps analysed in the mid-term monitoring report provide guidance on the NAP implementation in future.  

At the district level, DCCs in six districts finalized DAPs to implement the NAP on UNSCRs 1325 and 1820. The effective implementation of DAPs, DCCs in each district have incorporated at least three specific NAP actions into their plans.  The actions include conducting coaching class (focusing on increasing the participation of marginalized and vulnerable women in government jobs) for the PSCE for the position of Clerk, capacity strengthening of women members of the LPCs (to implement and carry out their roles and responsibilities for the implementation of the NAP) and supporting peace memorials (monuments) by reinforcing the peace memorial structures with fence and planting new plants. DCCs have also allocated budgets from the implementation of the DAP . The DCC members through their line agencies such as District Education Office (DoE), District Development Committees (DDC), Small Cottage Industries and Women and Children Office (WCO) have allocated funds for the implementation of the NAP on UNSCRs 1325 and 1820 in their respective districts. 
With a view to encourage conflict affected and marginalized women to join the civil service, 192 women from the six districts completed a one month long coaching class for the PSCE for the position of the Clerk. Out of them, 98% took the exam. The result of the examination is yet to be announced.

The project also supported the DCCs to construct peace memorials in six districts. The memorials (monuments) are constructed to honour all those, who lost their lives in the armed conflict (from both sides) and to pave the way to building a peaceful future. The peace memorials are serving as a tool for reconciliation by fostering dialogues on different topics across dividing lines.

The district database in the WCOs are being updated to include additional information on organizations working on development sectors (including women, peace and security) in the districts. The number of organizations to be updated in the data base have been increased as compared to the last reporting. WCO offices in six district have been updating the recent data of the organizations in the database system. The database can be accessed through (user name and password are provided in Annex 1) http://cgp.org

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The transfer of the Joint Secretary of MoPR and arrival of of new Joint Secretary delayed the implementation of the activities by a few months as the new Joint Secretary required some time to understand the overall project. The Joint Secretary is directly involved in the initiatives implemented under Outcome three, particularly acitivities related to enhancing implementation and monitoring capacity of relevant government agencies on NAP on UNSCRs 1325 and 1820. 
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The monitoring of project activities is carried out on a regular

basis, and is jointly conducted by executing UN agencies and

implementing partners, with active participation of target groups

to strengthen ownership of all the concerned stakeholders.

Review meetings were organized with the project team

before drafting this report to review progress, document lessons,

and identify constraints faced during the implementation.

Solutions to resolve constraints were also identified. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project addresses funding gaps in addressing critical peacebuilding initiatives in Nepal.  For example, while most of their initiatives of government and donors, including NPTF were geared towards supporting the functional capacities of the Nepal Police, i.e providing "hardware support" including infrastructure of Police stations, the project however is providing "software support" to the Nepal Police and MoHA. Through small amount of fund it is working towards enhancing security institutions’ technical capabilities through better equipment, training and professionalization. It is also working with the Police and communities to influence security provider perceptions, capacities, citizen and ultimately behaviour.  Similarly, in a context, where identity, political and resource related conflict continues to threaten peace and stability in the country, the project is working towards inducing a culture of dialogue among political actors and civil society leaders. As a result, political and civil society leaders have established local dialogue and conflict resolution mechanisms in a number of different places and worked towards reducing tension and managing potentially escalating violent incidents in the communities. For instance, the multi-stakeholder dialogue forum created in Banke, came together to address conflict related to road expansion in Nepalgunj. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	There were some catalytic effects in the reporting period. The project was able to generate funding for the implementation of a new Early Warning Early Response (EWER) project from UNDP's BCPR. The EWER is integrated with the CLD activities, and the two projects complement and add value to each other. Similarly, after the successful conduct of coaching programme to Conflict Affected and other vulnerable women for the preparation of civil service examination, the DDC has made a commitment to set aside certain amount of fund annually to support such initiative at the district and thereby to increase the participation of marginalized women  in government jobs. Also, VDC officials have expressed an interest in implementing some of the recommendations of Women Safety Audits to build safe communities, free from crime and violence against women and girls. For instance, using the findings of the Safety Audit, in Daiji VDC of Kanchanpur, where inadequate policing was identified as a major threat to women’s safety, the VDC office has established a temporary police station, with the support of community members. 




	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	None reported.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has a very strong gender focus. It sets out a clear strategy for mainstreaming gender across all its conflict prevention and citizen security work. This includes building up greater leadership and participation of women in peacebuilding, security and development processes so that their perspectives are included and the outcomes of such processes are responsive to their needs. In this regard, the project has strengthened DCCs and  local and national governments' capacities for the effective implementation of National Action Plan on UNSCRs 1325 and 1820, and also empowered women to take up a leadership role. For example, after conflict affected women attended coaching programme provided for the preparation of PSCE, 98% of them appeared for the exam. Similarly, the project is leveraging its relationship with the Nepal Police to promote gender-sensitive policing, and working with the communities, particularly women to identify their safety and security priorities. In this regard, training session for police officers have been organized on "Gender-friendly work environment”, and discussions with community members organized to identify SGBV related issues etc. This has not only helped in improving community environment for women, but also enhanced their perceptions of safety and supported in building stronger and safer communities overall through inclusion and participation. The original gender marker therefore remains the same.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In this reporting period, it has been realized that maintaining close strategic coordination and communication with VDC level agencies is important for the successful implementation of the project. Until last year, the project had only engaged with district and national level actors. However, this year, during DCC strengthening, and women safety and community security related activities, it was recognized that ample consultation and endorsement from the VDC secretaries and LPCs is equally important for the smooth implementation of the activities. Since the inception phase, the project has been closely coordinating with the Chief District Officers (CDOs) for NAP related activities. However, due to frequent transfers of CDOs, it has been realized that for any district level activities which require government’s buy-in and ownership, it is imperative to involve Assistant CDOs to retain institutional memory.  

	Lesson 2 (1000 character limit)
	Since the inception phase, the project has been closely coordinating with the Chief District Officers (CDOs) for NAP related activities. However, due to frequent transfers of some CDOs, and WDOs being extremely occupied with their work, the development of the District Action Plans on NAP 1325 and 1820 within the given timeline has been a challenge. 

	Lesson 3 (1000 character limit) 
	Another challenge is the frequent changes in the leadership positions of district and national political parties, making the coordination and project implementation process difficult. The frequent change in the party chairpersons affects the formation and functioning of the dialogue mechanisms. Initial engagements and training of leaders have been very successful in prompting them to enter into multi-stakeholder dialogues on difficult issues.  However, with frequent changes, more support is required to assist the stakeholder groups to conduct full-fledged dialogue in a sustained manner.  The project currently provides such support, but frequent turnover in key leadership position complicates the effort to further develop these skills. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
A 42-year-old man was shot dead while another sustained serious bullet injuries when Armed Police Force (APF) opened fire at protesters in Simraungadh, Bara on 11 October 2014. The protesters had been demanding immediate maintenance of the 25 km Kaliya-Simraungadh dirt road since October 5 by blocking the road along the Gandak canal connecting  Parsa, Bara and Rautahat districts. Almost 40 people including police personnel were injured at the incident where two police vehicles were burned Bara and Parsa districts remained vulnerable to new tensions because of this incident. There was also a moderate risk that the issue becomes further politicized at the district or regional level, and that new rounds of confrontation flare up. CPP’s engagement with the local leaders, journalists and the government authorities after the incident helped calm down the situation and prevent further violence. After this incident, the project’s central region office closely observed the protests around the shooting incident to understand the issue/conflict and assessed possibility of escalation of the protests and conducted low-key interviews with government officials, political parties and civil society actors. Meeting with the locals from the area including the relatives of injured family, police officers, journalists and political leaders were held to analyze the conflict situation and explored possibilities for dialogue initiatives to prevent any violent conflict in the future. This incident is rooted in public discontent around development issue where there was long term neglect for maintenance of the local road. It is also an example of how community frustrations can quickly boil over, and how public security forces can also easily resort to deadly force when under pressure.  In the increasingly polarized national political atmosphere being generated by the CA process, there exists a significant risk that such local conflicts will be aggravated by genuine emotions as well as tactical maneuvering by those who might gain from confrontations. Keeping this in mind, the project had explored the possibility of dialogue mechanism to prevent further violence with the local stakeholders. To contribute to prevent further violence and enhance the role of media for dialogue, collaboration and conflict prevention in Bara/Parsa, journalists from districts were brought together for two-day residential workshop on collaborative leadership and dialogue. It was facilitated in such a way that the Simraungadh incident was also discussed which made them realize the role of media in such incidents and how can they promote dialogue and collaborative leadership to prevent conflict. This was instrumental in analyzing the role of media in such situation. The next step was engagement with the political parties’ leaders in the district in similar way and help form a dialogue forum which will act as a mechanism to respond quickly in conflict situation and prevent violence on such issues. 
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Political, resource and identity-based (PRI) conflicts addressed and shared agendas developed through applying collaborative leadership and dialogue

	Output 1.1
	National and local leaders (Government, political and civil society) are capacitated to develop shared agendas and address conflicts related to Political, resource-based and identity-based (PRI) issues using Collaborative Leadership and Dialogue
	UNDP
	USD 1308369    
	USD 1275305



	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Community security enhanced in districts most at risk of violence. 

	Output 2.1
	Strengthened national capacities to collect, analyze and disseminate data related to armed violence which can be integrated in district development and security planning  
	UNDP
	USD 181000
	USD 2143.45
	     

	Output 2.2
	Gender-responsive  and conflict-sensitive community security plans developed and implemented in an inclusive manner in six project districts (UNDAF indicator 9.3.1)
	UNDP
	USD 212100
	USD 87077.25
	     

	Output 2.3
	Public awareness of armed violence reduction/community security (AVR/SCS) issues increased for violence prevention in six project districts
	UNDP
	USD 121398
	USD 3011.33
	     

	Outcome 3: Relevant government agencies explicitly address women’s rights, protection, and participation in post-conflict situations by implementing and monitoring the NAP on UNSCRs 1325 and 1820

	Output 3.1
	Select ministries and select government bodies (NWC)  have enhanced capacity  to implement NAP on UNSCRs  1325 and 1820 
	UN Women
	USD 29256
	USD 171114
	     

	Output 3.2
	DCCs  able to  implement NAP 1325 and 1820 action points (lead coordination and monitoring role in the districts as mentioned by  the NAP Localization Guideline)   explicitly addressing  women’s rights, protection, and participation  (UNDAF indicator 9.2.1)
	UN Women
	USD 244087
	USD 112069
	     

	Output 3.3
	Project beneficiaries have enhanced capacity to carry out women’s safety audits  and develop peace and security action points in select districts 



	UN Women
	USD 30000
	USD 30000
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	USD 2126210
	USD 1680719.83
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project has established strong working relationships with government agencies at the national as well as district level that facilitated open dialogue on implementation challenges and capacities and also identified areas requiring technical assistance from the project. To foster buy-in of district level stakeholders, including political party leaders, Nepal Police Officers and local government authorities and bodies the project has been holding regular meetings.  Intending to make the programme intervention more contextual and effective the project has also established short term partnerships with different civil society organizations such as Forum for Women Law and Development (FWLD), Search for Common Ground (SfCG) etc.  Also, a relationship with the Nepal Peace Trust Fund (NPTF), a government owned coordination and funding mechanism- was developed. The project this year, organized and participated in the Joint NPTF, UNPFN and donor field mission to the Central region, covering three districts-Bara, Parsa and Chitwan. The mission aimed at contributing to the understanding of remaining needs of Conflict Affected Persons (CAPs), and best ways for service delivery. It is hoped that the observations from the field mission will contribute to development of NPTF’s strategy on CAPs. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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