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PROGRAMME QUARTERLY PROGRESS UPDATE

19th April 2009
	ountry/Theme:
	China/ Youth, Employment and Migration
	Participating UN Organization(s):  
	ILO, UNDP, UNESCO, UNFPA, UNICEF, UNIFEM, WHO

	Name of Joint Programme:
	Protecting and Promoting the Rights of China’s Vulnerable Young Migrants

	OPAS Number 
	MDGF - 1880

	Total Approved Programme Budget:
	$6,592,895

	Total Amount Transferred to Date:
	$2,330,075

	Date of first fund transfer:
	February 2009

	Expected Programme Duration:
	3 years, from 2009 to 2012



	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	Funds were received by agency headquarters in February and were transferred to Beijing offices in March. The Government and UN have established their working mechanisms for coordinating the project and coordinators have been recruited. It was agreed that Tianjin would serve as a ‘core’ receiving pilot site within which all partners would implement their activities (meanwhile, core sending area still to be determined). UN agencies and their national counterparts have continued to develop more detailed work plans taking into account impact of economic crises on migrants. 

Activities completed to date include: 

Outcome 1. Improved policy frameworks and policy implementation, with full stakeholder participation. 
· Research and Information Sharing Platform: A broader group of stakeholders have been invited to contribute to the development of a web-based community of practice. Links have already been established with similar migration centers around the world.
· TOR has been developed for the review of policies at national level and local levels on the registration of migrant children and their referral to basic social services. A national expert has been identified to undertake the review. The local level review will be conducted in the cities of Tianjin and Hangzhou as well as the Provinces of Guangdong and Jiangsu
Outcome 2. Better access to decent work for vulnerable young people promoted through pre-employment education and training. 

· A meeting was held in February to identify volunteers who will work with children to draw on their life experiences that will feed into the curriculum for non-formal education. 
· In March, the TOR for the baseline survey non-formal education was finalized and an expert team was identified to explore non-formal learning opportunities for migrant children
· The Life Skills Working Group met in March to jointly develop the strategy for preparing a comprehensive life skills package, and agreed to the TOR for establishing a multi-sectoral Advisory Team to prepare the materials and train master trainers.
Outcome 3. Rights of vulnerable young migrants protected through improved access to social and labour protection.
· A National Project Planning Meeting was held in February in Beijing with the participation of 80 project leaders and staff from 12 provinces involved in the project on children affected by migration.
· Tianjin and Hangzhou were selected as priority pilot sites for developing registration system for migrant children in February. A national expert has been identified to undertake an assessment of existing practices/mechanisms for the registration of migrant children
· The TOR for a baseline survey on “Awareness of health risks among youth migrants in Tianjin and Xi’an” has been posted and four proposals have been submitted in March. All partners have been invited to post additional questions in this survey.
To be implemented or completed in the next quarter: 

Joint Programme implementations in general:

· Sub-contracts between UN agencies and their national counterparts will be signed.
Outcome 1. Improved policy frameworks and policy implementation, with full stakeholder participation.
· A desk review and a broad consultation will be carried out as a key step in launching the migration research information exchange platform.
· The research on employment service good practices will be conducted and recommendations will be put forward to shape the development of training kits.
· Standard procedures to engage the participation of civil societies will be developed.
Outcome 2. Better access to decent work for vulnerable young people promoted through pre-employment education and training. 

· By the end of June, needs of out-of-school children and over-aged children and intervention approaches will be identified through the baseline survey and a framework will be developed for the flexible courses of non-formal education. For the mentoring/tutoring component, the final sites will be selected, local PMO offices established and baseline surveys conducted.
· On vocational training, four studies on skills assessments and training needs will be launched and initial findings will be available. The research plan and instruments will be ready for review and consultation by May.
· The Advisory Team will develop the Life Skills training package. Pilot sites (in addition to Tianjin) where life skills training is delivered will be identified.
Outcome 3. Rights of vulnerable young migrants protected through improved access to social and labour protection. 
· Draft standard operating procedures for registration and referral of migrant children between sending and receiving areas will be drafted based on field visits and information collection.

· A “one-card-for-each-child” registration mechanism for migrant children will be piloted in Guangdong and Jiangsu Provinces to establish coordination between sending and receiving areas for migrant children within one province.

· Standard Operating Procedures for community centers will be drafted drawing from experience and lessons learned from existing learning centers, women’s homes, etc. 

· The baseline survey on the awareness of health risks among the migrant youth will be conducted in the Tianjin and Xi’an. 
Implementation challenges:

· The delay in identifying sending areas has caused some delay in designing more detailed components, as the whole process requires local commitment and participation from the start.  

· There have been a number of changes in personnel on both the UN and national counterpart sides, which has caused some delays and some slight changes to the design of certain activities. Working with so many partners at national and local levels is a major challenge. However, all parties are committed to open and regular communication in order to ensure smooth coordination, avoid unnecessary overlaps and demonstrate the added value of working together.

· Since formulating the Joint Programme, its relevance and importance has increased. The economic downturn has and will continue to be felt most by the migrant population. The situation is evolving rapidly, the true extent of the economic crisis on migrant workers is still to be determined and some activities planned may need to be adjusted. 
To date, project implementation is proceeding intensively and in close coordination and partnership with all partners. In light of the worldwide economic crisis, partners have re-assessed their activities and the potential impact of the crisis. The economic downturn brings both challenges and opportunities. On one hand, the crisis has resulted in the unemployment of as many as 20 million migrant workers, has increased the risk of rights violations, may lead to poor children dropping-out of school prematurely and causing young people to take more risks in the migration process, etc. As a result, the target groups might be more difficult to reach and the needs of migrant workers and their families will change and need to be re-evaluated. On the other hand, The Government has responded quickly to this crisis and the needs of migrants, and the Joint Programme has been deemed even more relevant, timely and valuable. Activities are and will continue to be adjusted to respond appropriately.
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