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COUNTRY: Kyrgyzstan
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Youth for Peaceful Change 
Programme Number (if applicable) PBF/KGZ/D-2: Outcome 3 - Youth
MPTF Office Project Reference Number:
  00089448
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP, UNICEF, UNFPA



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  Ministry of Labor Mirgation and Youth; NGO "Institute for Youth Development";  NGO "Y-PEER" (youth network)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 266,644.00 to UNICEF
481,500.00 to UNFPA

171,382.00 to UNDP



	
	
	Overall Duration (months)  28 months 
	

	
	
	
	Start Date
 (dd.mm.yyyy) 07/03/2014
	

	Government Contribution
(if applicable)
n\a
	
	
	Original End Date
 (dd.mm.yyyy)
	30/06/2016

	Other Contributions (donors)

(if applicable)
n\a
	
	
	Current End date
(dd.mm.yyyy) 30/06/2016
	

	TOTAL:
	919,526
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Anara Ismailova


Title: UNFPA Project manager
Participating Organization (Lead): UNDP, UNICEF, UNFPA
Email address: aismailova@unfpa.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. PPP outcome 2: Local self-government bodies, in partnership with related state institutions and civil society bridge divisions and reduce local tensions

	Priority Plan Outcome indicator(s) to which project is contributing. Number of youth in targeted districts who mobilize across ethnic lines to formally demand equal access to services


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
Indicator 2:
     
Indicator 3:
     

	Baseline: n\a
Target: 20% increase in number over baseline by end of 2016
Progress: the baseline study is under way
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Young participants of the Professionalization programme started applying new skills and knowledge in youth work through implementation of small projects based on youth issues that they identified during multi-stakeholder consultations. The programme supported 7 youth projects: on professional orientation, cross-border and cross community sport activities; health promotion campaigns, etc. Youth workers started introducing new services for their peers in target communities with the financial support of local authorities and communities. 5 services were supported that will become part of the Youth Development Strategies.14 local development committees with participation of minorities and women were established in target LSGs and provided a unique platform for at-risk youth (identified by LSGs) and LSGs  to build trust by jointly conducting local conflict analysis and translating findings of the analysis into concrete actions plans that are being integrated into local development plans.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The baseline development for measuring the current youth advocacy for equal access to services is underway. It is important to note a big stimulus to improve the situation of youth in the pilot communities driven by young participants of the youth work curriculum. Already after the second (there are 7 in total) course of professionalization all 30 participants of the youth work curricula facilitated application of project proposals by youth from the pilot communities many of which looked into such themes as diversity, human rights and public relations. By mobilizing around the community projects youth develop life skills of leadership, problem solving, communication which prepare them for adulthood in many ways and already help to practice participation as equal partners to adults on the issues of community development. One may already detect evdidence of collaboration across communities in designing and planning projects. Some of the projects are purely aimed for improving interethnic and cross-border relations. But , more robust data on the progress in invovling youth in peace building will be provided within the next annual report. 
The trust building between at-risk youth and LSGs resulted into inclusion of youth activities and priorities into local development plans, partly supported by local budgets and implemented jointly with youth. Previously at-risk youth was excluded from the work of LSGs and therefore youth concerns remained unaddressed. Through participatory conflict analysis and related local planning, inspired by stories of young role models, youth inclusion and civic participation was improved, enabling youth from different ethnic backgrounds to advocate for equal access to services in the future.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The project did not reach sufficient progress due to existing prejudices and stereotypes among local authorities and communities leading to exclusion of vulnerable youth especially at-risk youth and youth from minorities. Programme specialists and experts are working with LSGs and local development committees to raise this issue during sessions, ensuring that work with vulnerable youth is included in every activity.  
Outcome Statement 2:  Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% of youth who believe that diversity in society is an asset  for the development of the country
Indicator 2:
% of youth that have participated in community development activities
Indicator 3:
     

	Baseline: n\a
Target: 15% increase
Progress:baseline study under way
Baseline: n\a
Target: 15% increase
Progress:baseline study under way
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

1. Young volunteers from Bishkek, Osh and Batken (30 people)  received 3-days training on PB and 6-days training on Forum Theatre (FT) technique by international consultant, master class on TV performance; conducted 6 workshops on 7 plays development and 12 FT club planning meetings, performed 18 community plays in three oblasts. TV company selected through tender, plans on 12 online TV FT performances agreed.  
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Topics for 12 online TV plays were identified by youth themselves, and included such issues as inter-ethnic intolerance, youth unemployment, migration, GBV, early marriages, etc. The 8 plays developed by volunteeers had been presented to the communities, in particular youth,  to allow them to express their opinions and validate right selection of topics to be channeled  through TV and radio programs in the course of the project. In all conducted FT performances conducted in Osh, Batken, Maevka and Bishkek 1100 peopletook part. As feedbacks of the communities and the IPs' reports indicated, FT performances had deeply touched thoughts and feelings of the participants, allowed them to review their attitudes towards issues raised, and to think in a direction of making positive choices in finding solutions for existing conflict-prone problems. In the discussions took place after the performances, participants expressed their view that FT as an appropriate tool to promote personal changes towards sustaining tolerance, respect for HR and diversity and therefore, to contribute to PB.  
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:  n\a
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 4:  n\a
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

     
Indicator 2:
     
Indicator 3:
     

	Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     
Baseline:      
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

     
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Monitoring visits, media reports, partners' reports, consultations with project stakeholders and the community members, IPs' reports; observations in the community activities and performances. 14 orders on setting-up of local development committees with at-risk youth, endorsed by Head of Municipality. 14 conflict analysis reports validated through youth-led discussions, 14 draft youth-driven action plans. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	There is no large scale peacebuilding initiative currently taking place in the field, especially with regard to the consequences of the 2010 ethnic clashes. There is also lack of knowledge of any wide scale initiative empowering young people for peacebuilding. Therefore funds allocated for this partciular project is very timely and relevant. Additionally Kyrgyzstan practices double budgeting modality (budgets are formed from local and national resources) however most of target LSGs are subsidized through state budget. In addition due to limited resources Government covers only average-size salaries of civil servants from target LSGs, leaving very small budgets for youth activities. Therefore this project fills critical funding gaps. Through this project target LSGs initiate specific peace-building activities which have not been done before due to lack of recognition or other economic development priorities set in previous national development strategies. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Forum theatre performances had catalytic as they positively  challenged participants' stereotypes on the issues addressed: interethnic tension, youth unemployment, migration, GBV, early marriages, etc. After LSGs understood the value of the project interventions in mobilizing youth for local problem solving, some LSGs revised local strategic plans and integrated youth concerns.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	It is innovative for the local context to give a voice and opportunity to young people to decide on issues that affect their lives. The current concept of youth work revolves around the idea of keeping them busy so that they don’t idle around and get into troubles. The project concept looks at youth from the point of “youth at promise” rather than “at-risk”. It is not only authorizing them for participating and deciding on the issues of their interest and wellbeing but also having a say on the development of the whole community. It is believed that the project will start yielding first results within one year time at least. While launching the project we informed LSGs and local activists that we should also work with spoilers and vulnerable youth who are involved in conflicts and were warned that we could face resistance from the side of criminal gangs to which such youth belong to. It made us re-think our strategy and search for people who can influence 'spoiler' youth on the one side and dealing with fears of LSGs and activists on the other while explaining why it is important to work with this category of youth. Due to this approach it was possible to attract some vulnerable youth to project activities. 

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Half of the participants of the professionalization of the youth work are girls.  The project works on improving the content of the youth work curricula in terms of gender sensitivity. It is especially relevant at the stage where youth workers start implementing small projects and services in their communties based on what they learn in the curricula. The project works to raise profile of  girls in the overal youth serivces and work also to make sure they do not re-inforce gender roles. The project applied both, a qualitative and quantitative approach to women empowerment. Thus it ensured gender balance while establishing local development committees (with participation of youth and 30% women) in each target LSG. The particaption of girls and women was ensured during conflict analysis and planning sessions. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Some project partners are considering to replace Mayevka LSG with Tokmok LSG as one of the target communities. GIZ and other donors seem to already engage in similar activities in Mayevka.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	One lesson learnt is that overcoming prevailing attitudes of many adults and youth with regards to promoting professional youth work and youth participation in decision making is absolutely critical but so far proved to be challenging.  

The current attitude with regards to youth in Kyrgyzstan can be summarized with the satetment commonly used in Kyrgyzstan: "Youth are to be seen but not to be heard!” The concept of professional youth work is therefore often questioned and seen as irrelevant to the local context. This demonstrates that social norms and traditions are not conducive to youth participation and representation. As a result young people do not appear to possess a clear hierarchy of values or particular political self-understanding. This leads to a situation where grievances are often expressed violently.

Despite the challenges faced (and maybe because of them), piloting professional youth work will be critical to involve ‘youth for peaceful change’.


	Lesson 2 (1000 character limit)
	Standard procurement processes are quite stodgy and long for relatively short-term PB activities with relatively large procurement needs (in our case, procuring TV services), which might significantly geopardize achievement of expected impact in the given time-frame. Higher ceilings for procurement procedures for 1-3 years PB projects would have greatly contributed to their effectivess and gain of a greater impact in the same period, due to their flexibility.  

	Lesson 3 (1000 character limit) 
	Due to lack of civil society organizations in some target LSGs and the need to mobilize youth while working with them on a daily basis, the decision has been made to recruit local activists who will facilitate this specific work. Moreover local development committees have been created to provide advisory and consultative support to those experts. In parallel they have been teamed up with focal points from LSGs (usually specialists on social issues) to better understand LSG's work while also exchanging knowledge and skills of innovative approaches and mechanisms of youth inclusion into local problem solving and decision making. 

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
"... I began to feel a part of the big changes in people's minds, and that's priceless" – said Erlan, young volunteer, who became part of the Forum Theatre performances for promotion of peace building in Kyrgyzstan. 

According to Erlan, a Forum Theatre as a method itself has provided him the opportunity to deeply feel and live lives of characters whose desperate stories are real. Erlan says that Forum Theater gives people the opportunity to raise ad discuss sensitive issues, including those relating to peace building, and to motivate them to find positive solutions and to fight for a better future. 

While engaging in these activities, Erlan was amazed to see how people are changing, adding new insights into formation of his personality.

  "For me, Forum Theater is a way to talk about the problems in the society in which I live and seek for solutions. Most importantly, I began to feel myself a part of the big changes in people's minds, and that's priceless "- shared his feelings the activist.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Vulnirable young women and men at-risk have better opportunitites to acquire civic participation skills to postitively engage in society and develop respect for diversity 

	Output 1.1
	Youth work curricula for youth in and out of school have been piloted in selected districts and relevant institutions have the capacity to replicate the delivery of the curricula elsewhere
	UNICEF
UNDP

	266,644
40,850



	74,807
20,000



	n\a

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  

	Output 2.1
	Youth in selected districts constructively participatesin community peacebuilding, decision-making and advocacy to ensure that their concerns are addressed
	UNDP
	39,686
	22,000
	n\a

	Output 2.2
	Youth in selected districts successfully uses media and communications to express their grievances and promote peaceful coexistence at the community level
	UNFPA
	$ 481,500
	$ 117,000
	n\a

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: n\a

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4: n\a

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	                                        919,526
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  233,807
	NA


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
 The project has been following the arrangement initially planned in the project proposal. That is referred to JSC as a body that oversees overall processes and perform quality assurance and monitoring functions through its Oversight Group. 
To better coordinate this joint project between involved UN agencies – UNDP, UNICEF and UNFPA a coordination mechanism has been set in the form of regular meetings, regular updates on project progress, linking sub-contractors with those specialists/experts working in the fields, consolidating progress reports in rotation, etc. The day-to-day management of the project in the fields is shared across the two agencies, UNDP and UNICEF, while all three agencies coordination overall project implementation through regular meetings, briefs, sharing materials, reports and contacts of involved persons in the field (both project staff and partners) and regular commnication means. Despite these efforts coordination still needs improvements and more close cooperation at the implementation level. 
Ministry of Labor, Migration and Youth plays an important role of the national partner, participating in delivering key inputs and monitoring the project implementation progress.
  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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