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	5 November 2008 - UNDP
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	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	A: PROGRAMME UPDATE
This progress update details the work undertaken by the Agencies participating in the Joint UN Programme on Youth Employment and Migration in Albania during the second quarter of 2009. It builds on the discussions and recommendations of the Programme Management Committee (PMC) meeting held on 11th June, 2009. During its second sitting, the PMC endorsed additional Technical Notes and Briefs for the implementation of some of the activities in the workplan. These additional documents reflect the overall strategy outlined in the Programme document while elaborating on the sequencing of inputs and respective roles (in cases where there is multi-agency implementation or when deliverables are innovative or present a higher degree of complexity). 
Output 1.1 – The capacity of policy makers to address the nexus between informal employment and migration of young people enhanced. IOM has held discussions with INSTAT concerning access to the Living Standard Measurement Survey sampling and data. Options have been considered in order to conduct the national survey on informal employment and migration of young people as complementary to the 2009 Labour Force Survey (LFS) (due to start in September 2009) in consultation with INSTAT. IOM is currently evaluating proposals on the methodology. The methodology will be based the ILO school-to-work transition survey with regard to the employment part. Some key questions on informality and migration will be added. The exercise should ideally lead to the piloting of a youth module for the LFS and its adaptation on time for the beginning of the 2009 LFS. 

Output 1.2 – Migration, employment creation and youth policies of the NSDI aligned with labour market strategies and operationalized through Youth Employment National Action Plan (NAP). The NAP process is facing several challenges in terms of mobilizing people and information due the June elections. Many members of the NAP Inter-institutional working group have not attended the meetings since April. The agreement with the Deputy Minister of Labour is to deliver a skeleton NAP by the end of June/mid-July. Activities for the finalization and approval of the document would be resumed as soon as the technical staff from the various institutions would be available to contribute again to the tasks of the Inter-institutional Working Group (possibly in October). The Ministry of Labour should be approached as soon as the new leadership is appointed so that they can be sensitised to the importance and urgency of the NAP process.
Output 1.3 – Public private partnerships (PPPs) for youth employment established and contributing to the implementation of the priorities of the NAP. Two examples of implementation of Youth Programmes in a public private partnership framework were discussed at the PMC (Technical Note number 4). The implementation of these Active Labour Market Programmes in PPP offers an opportunity to test different and useful approaches, such as the establishment of a competency-based training system firmly linked to the labour market. One of the two examples offered in the TN 4 makes reference to the need for the YEM programme to establish linkages with providers of start-up funds and non-financial business development services (BDS) for young entrepreneurs. The Spanish Ambassador has recommended to explore collaborations with the 29 ml Euro microcredit initiative implemented by the Spanish Cooperation. A privileged channel could be established to provide access to the young entrepreneurs emerging from the PPP programmes.

Output 2.1 – Youth employment coordination mechanism established in the regions of Kukës and Shkodra and responsible for managing the Employment Fund (EF). The capacity assessments are being finalised but the Regional Coordination mechanisms have not yet been established. 

Output 2.2 – Labour market programmes targeting youth at risk of migration implemented through the EF in the regions of Kukes and Shkodra. The national skills survey conducted by the ILO has pooled approximately 25 and 70 enterprises in Kukes and Shkodra, respectively. IOM had approached NES to learn about the methodology used. IOM suggests to do also a qualitative research on young people besides the companies, in order to do a comparative analysis. This could be done by consultants. The methodology used by the Spanish Red Cross to assess the labour market in Korca also offers some interesting insights. The adaptation of the information/training package on livelihood and life skills for the extension to the regions is proceeding. The ABCS Model developed with the collaboration of Don Bosco will be adapted and launched in Shkodra during the summer. In collaboration with the ILO, a module based on the ILO’s Biz UP will be introduced in the curriculum for the first session. Moreover, a module on Rights at Work will be developed for the second session of the training. The vocational training targets the most disadvantaged. The process involves social workers collaborating with Don Bosco and working with local NGOs and employment offices to get information on the most disadvantaged youth in the area. The YEM programme is working with UNICEF and the Executive Manager of YAPS to extend some of the learning elements of the YAPS experience to Kukes and Shkodra. A case study is underway to identify the key factors of success, the potential for extending this experience through a careful assessment of the type of services to be offered. In Shkodra, for instance, there is some business potential for the provision of cleaning services. In Kukes, a further assessment should be done to identify opportunities (including in agro-business). It would also be important to sensitise the local authorities in Kukes and Shkodra to the idea of supporting social businesses and youth pacts at local level. Maybe this could be done in collaboration with CERAI, as suggested by the Spanish Ambassador. The career guidance training will proceed with the adaptation of some existing materials (including some ILO materials) with the view to preparing a local manual on career guidance for youth in the informal economy. 
Output 2.3 – Youth awareness raised on employment and safe migration. An event took place in Shkodra on June 3rd, organized by IOM in collaboration with the local university, to deliver an information session and disseminate materials targeting youth on regular migration and risks of irregular migration and trafficking.

Output 3.1 – Increased number of young Albanian graduates returning home after studies abroad. Internships will be operated by youth organizations and private sector intermediary organizations. With regard to young Albanians living and studying abroad, the identification of suitable candidates for the scheme will proceed hand-in-hand with the “google mapping” of their demographic data and area of specialization. This survey (to be implemented through the network of Albania students, universities and alumni associations) will cover seven countries with the largest Albanian migration, i.e. Italy, United Kingdom, Germany, Greece, France, USA and Canada with funding from the Joint Programme and the Government of Albania (the latter not included under the YEM budget). It is understood that priority will be given to those graduate profiles that are not (sufficiently) available on the local labour market. After the internship, young people will be given the opportunity to access the NES self-employment services.  NES is currently piloting two types of self-employment services: i) counselling and guidance for self-employment and ii) business skills training to be entrusted to providers external to the NES. The programme also envisages elements of mentoring of young entrepreneurs by private companies. This can be based on the YAPS experience (through the YAPS foundation). Global Compact companies (and banks in particular) should be mobilised in the first place to provide this level of orientation to young entrepreneurs. As there are no resources for this within the YEM programme, synergies should be identified with other initiatives that offer pre- and post- start up advisory services, as well as to grant and credit programmes.

B: OPERATIONS UPDATE

Follow up to the PMC recommendations (from the meeting held on 25th February 2009). 

The Resident Coordinator raised the matter of the starting date of the YEM programme with the MDG-F, but the request of the PMC was not granted. Thus the programme should aim at delivering 70% of this year’s budget by 6 November 2009. 
The establishment of the YEM office has been supported, mostly through donations by agencies and the Resident Coordinator office (an updated detailed table can be shared), but there are still some major hurdles. It is also very hard to invest resources in the current facilities (still relatively unwelcoming), as YEM should be soon moving into and operating from within the building of the Ministry. This needs to be followed up proactively, so that the move can take place soon (possibly between June/July).

C: CHALLENGES and MITIGATION STRATEGY
The run up to the elections and their aftermath are a major challenge both for this and the coming quarter, as the interaction and the forward-thinking dynamics with our government stakeholders have slowed down. This will affect activities at policy level, such as the NAP (see above), and the ability to make commitments to some of the YEM activities and policy dialogues.

1. Awareness raising and capacity building with regard to the availability and use of Labour Market Information and other data (such as the LSMS)

The suggestion is to conduct (possibly in July) a seminar with NES/MoLSAEO and INSTAT where the results of the 2008 Labour Force Survey and the preliminary results of the National Skills Survey carried out by NES are used to inform a discussion on the labour market. This discussion would offer an opportunity to look at both sides of the labour market and also generate a sustainable mechanism for the exchange of data and information. These reflections could feed into a policy dialogue process led by the Department of Youth and involving youth organizations and youth parliaments on the concrete issues that emerge from the analysis of data. It is important to train technical staff of NES and INSTAT so that they can feed data into policy planning. 

2. Regional focal points have not been yet fully exploited

YEM partners should accelerate regional implementation (also as a strategy to increase delivery). The suggestion is to use the focal points in Shkodra and Kukes more intensively and to focus on area-based development approaches. Focal points should push for the creation of regional coordination mechanisms and local committees that can promote social pacts for youth employment. Focal points should identify the activities in which young people in informal employment are relegated and identify priorities for the formulation of ALMPs for informality through the EF. It would be important to work with local NGOs and youth organizations to create these focus groups with young people. The next quarter could be used to prepare tools to address youth in informal employment. The manual on career guidance and innovative ALMPs are some examples. 
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