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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Priority area 1: Support to the implementation of peace agreements and sustained political dialogue

Outcome 4: Fund facilitation of political dialogue at times of imminent threat to the peace agreement to come to negotiated solutions and sustain the implementation of the peace process/ agreement

Priority area 2: Support to national efforts to build and strengthen capacities that promote peaceful coexistence, good governance and national reconciliation

Outcome 7: Improve access to/ exercising of fundamental human rights to redress enduring practices of political and economic exclusion, incl. support  to institutional mechanisms, safeguards and oversight arrangements for the promotion of fundamental human rights

Outcome 8: Empower women to overcome specific post-conflict hardship (e.g. psychical and economic security, political participation) and to end gender-based violence and discrimination     


	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The implementation of the Transition Agreement is advanced through the organization of an inclusive, transparent, meaningful and participatory National Dialogue Conference, shaping the peaceful future of Yemen.   



Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Existence of a consensus signed off by the representatives of the key stakeholders groups of the future roadmap for the national dialogue
Indicator 2:

A National Dialogue Conference Plan and Rules of Procedure that are agreed upon and that promote transparency, inclusivity and a participatory process
Indicator 3:

     

	Baseline: No
Target: Yes
Progress:Yes
Baseline: No
Target: Yes
Progress:Yes
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
OSASG : Preparatory Committee and NDC Secretariat were established and received operational and technical support from OSASG; Technical support was provided to the preparatory committee and National Dialogue Conference (NDC) working groups through 12 international experts  deployed; 30 working papers were produced; YNDCRTF Secretariat was established to coordinate mobilising resources for the YNDCRTF; 1 retreat for political leaders abroad (UAE); 1 out of country conference abroad (Morocco); 2 field visits for the SA to governorates; NDC final evaluation ToRs is created);120 preliminary consultations with various constituencies; A lessons learned exercise on the NDC was conducted by an international expert;
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
This outcome was achieved. The National Dialogue was provided with the needed support during the preparation phase late in 2012 and the implementation of the NDC in 2013, ending in January 2014. Under this project the Preparatory Committee was provided with the needed operational and technical support to plan for the NDC. Political facilitation and mediation was provided to bring different political actors and constituencies to participate in the peaceful transition. A Secretariat was established to support the preparatory phase of the ND, technical advice was provided to the Preparatory Committee beginning of 2013. Before the start of the NDC, the project covered an ad hoc recruitment for the essential staff of the NDS for 3 months who then were moved to the YNDCRTF. Resources and activity from this project helped leverage international support for a larger programme of assistance to the NDS, the NDC and additional outreach activities (budget $16m). OSASG provided technical expertise throughout the process and provided substantial logistical support. (12) National consultants were deployed to provide technical support to the NDC during the preparation/planning phase and during the NDC. 

During the preparatory phase, 120 facilitated preliminary consultations with a variety of groups, including Preparatory Committee, political parties (JMP & GPC), youth, women’s groups, CSOs, Houthis, and Hiraak. Early on March, a conference in Dubai was conducted of some political actors to facilitate participation / reduce opposition to Dialogue and to reinforce the peaceful transition process.

The NDC was launched on 18 March 2013 and was planned to end by September, however the Conference continued to the end of the reporting period with official closure on 25th January 2014.  Under the IRF project, OSASG continued to provide technical assistance and expertise through consultation and mediation initiatives as needed. National and international consultations on Women and Youth, Governance finance, constitution and conflict resolution were provided to support and facilitate the sessions of the working groups. (30) Working papers were produced as needed for the working groups on governance finance, conflict resolution, women and youth, and constitutional issues.The Special Adviser conducted two field trips, one to Hodeida to strengthen understanding of concerns particular to the people of that region, including  Al Hiraak Al Tehami. The second trip was to Sa’da to build consensus with Houthis and understand the concerns of the population including anti-Houthis in Sa’da.
In 2014, the NDC reached to an end with a successful conclusion, supported by the political facilitation efforts of the SA keeping all political stakeholders engaged with the process. This ensured that the process remained sufficiently inclusive and transparent. After the NDC a lessons learned exercise was conducted by an international expert. 

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Yemenis, in particular the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes



Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Representation of groups having access to the national dialogue through # of representatives of key stakeholders (disaggregated per: women’s groups, adolescents, SCOs, Political Parties, IDPs) participating to the National Dialogue Conference
Indicator 2:

Indicator 3:


	Baseline: No
Target: Yes
Progress:Yes
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

UNHCR:  300 IDPs /Host Community on FGDs and 90-120 IDP Representative to workshops (420 IDP/host community in Total)

UNICEF: 1,500 adolescents were reached through consultations and trainings in 22 governorates. First National Children and Adolescents’ Conference held in Yemen with adolescents represented from all 22 governorates and from all segments. Recommendations submitted to senior government officials as well as the Secretary General of the National Dialogue Conference . 

UNFPA: 4 trainings & 5 workshops &40 meetings &10,000 reached out through IT/media. 
OSASG: 3 trainings and workshops for women on constitution, communication and advocacy & produced the preliminary document for women vision on the constitution)        

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Under this project, a number of UN agencies developed inititatives to strengthen participation of marginalised groups including Women, adolescents, IDPs, youth and civil society. A significant portion of the activities planned by UNICEF, UNHCR, UNFPA and UNWomen, had concluded by end 2012.

UNFPA conducted 4 trainings, 5 workshops and 40 meetings where women participated in discussions on issues affecting women's rights in Yemen.  UNHCR focused on Internal Displaced Persons (IDPs). 420 IDPs and Host communities participated in focus group discussions and workshops in 2012 to encourage participatory engagement amongst marginalised population. Based on the feedback from these discussions, UNHCR developed local training and consultation sessions where information on the national dialogue process was disseminated that supported the inclusivity of civil society and IDPs across the country.

In 2013, UNICEF continued to facilitate the meaningful participation of adolescents, through awareness-raising sessions and trainings. These interventions covered students, persons with disabilities, orphans, internally displaced persons (IDPs), marginalized persons, trafficked children, child soldiers, children in contact with the law, child labourers, ultimately reaching 1,500 adolescents. 80 consultations 'in a child’s life' were held, 'life story' interviews were completed in 9 governorates, and adolescent-led initiatives were completed in 22 targeted governorates. Activities focused mainly on the rights of children and issues affecting their physical, psychological and social wellbeing, offering possible recommendations and thereby contributing to the promotion of tolerance, acceptance and cohesion amongst adolescents themselves and between adolescents and adults. A comprehensive public information campaign targeting adolescents nationwide through songs, posters, roll up stands, T –shirts, radio episodes and wristbands was developed and launched in July. Finally the National Children’s Conference was held in 2013.

The project timeframe was extended to broaden support to build the capacity of women and youth activists inside and outside the NDC to engage with the ND process and amplify their voice. Accordingly, a Forum for women and youth was launched in 2013. The Forum hosted meetings themed around women and youth concerns and asssisted members to connect the outcomes of their discussions to the relevant debates inside of the NDC.  National and international experts were deployed to facilitate Forum discussions and 3 training sessions for women, youth and civil society on citizenship advocacy and the constitution were conducted in Sana’a and other governorates. A preliminary women's vision document was alsso produced during this period

UNDP had focused on supporting capacity building for CSOs during the National Dialogue: Material and technical support was provided to national CSOs regarding enhancing their participation in public debates.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:  National reconciliation process and democratic values are strengthened through public awareness and participation in the national dialogue.  
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Increased awareness of the population of the existence and inclusivity of the national dialogue process 



Indicator 2:

Indicator 3:


	Baseline: No
Target: Yes
Progress:Yes
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

UNDP live shows were used as sessions with the Public feedback collated and designed in “Messages from our Hearts,” a series of videoed public statements to the CNDC on select issues.

10,000 Citizens Toolkit and flashcards were produced on how to host regional meetings with targeted outcomes

UNDP satarted on 2012 and continued during this reporting period: 

Coordinated with 400 key CSOs and produced a CSO Vision on the ND and submitted a Youth Policy Proposal to the ND. 140 CSO members from Sana'a and other governorates attended different workshops.  UNDP worked on producing several media productions (TV: 12 animated videos produced; 3 camera shot motivational pieces produced; 7 camera shot citizens/CNDC/CSO pieces on select topics of the CNDC. Radio: 4 dramas between wife and husband/father and son; 2 dramas done in regional accents for regional radio) 

(OSASG)1 town hall meeting was conducted for women and youth chaired by the SA with around 180 attendees 80% women.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Over the period several media/communications outputs were produced to ensure democratic values were strengthened through public awareness and participation in the ND.  OSASG and UNDP continued their activities during the reporting period. 

OSASG and UNDP provided further support to the media sub-committee of the Technical Committee for the National Dialogue (strategic advice for the communications and public information campaign ahead of the NDC). This advice was reflected in the final draft of the Committee’s communications strategy. 

1 televised Town hall meeting with the Special Adviser for women and youth was also organized to help encourage participation of these groups in the National Dialogue. 

UNDP provided support to the NDS on development of a NDC logo, a television advertisement informing about the application process for the non-politically affiliated seats at the Conference, development of the first town hall event (in collaboration with NDI), production of a musical to be aired at the Conference opening ceremony (also used in live showings in seven governorates, and disseminated through 10,000 copies), design and development of a Conference ‘Dialogue in a Box’ outreach toolkit (pen, stickers, Conference pin, 13 flashcards on each Conference topic, and booklet on the structure and purpose of the Conference). UNDP also produced 12 graphical animations broadcast on national television to educate the general public about the scope and breadth of the NDC and the topics to be discussed therein. These productions targeted the population at large to promote national reconciliation and democratic values during the ND period.

UNDP organised 3 workshops to assist finalising the CSOs vision on the  NDC, involving 140 CSOs representing a network of 400 CSOs.  UNDP provided training of the trainer sessions for 27 CSO representatives on public debating, negotiation, and public presentation skills from 16 governorates. 3 sessions to develop a Youth policy proposal delivered in partnership with the Yemeni Youth Observatory Foundation (22 NDC youth delegates) 450 copies of the proposal were distributed to the NDC delegates. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Focus group discussion reports, monitoring reports, attendance sheets, quarterly and final reports, brodcasts and media releases, working papers, media productions and printed materials among others 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the project filled a critical funding gap during the transition process in Yemen. The National Dialogue Conference was critical to the political transition as a mechanism to build consensus on a new vision for the State which will feed into a constitution-making process. This process required a high degree of technical support and political facilitation to assist with the process and to deal with the multiple agendas that needed to be addressed. This project was the main source of support to the preparatory committee and NDS in the first 6 months, and filled a gap in supporting women and youth participation in the NDC. As a key component in building public ocnfidence in the political transition, the NDC was important to supporting a peaceful transition process.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	This project filled in a critical gap in funding the transition process in Yemen: during the inception phases, before other donor funds was raised, this project fullly financed advisory and facilitation support to the incpetion phases of the ND. It was during these initial phases that key principles around inclusion, including the principle of 30% womens' participation were established. This project facilitated agreement on the plan for the overall process, key discussions aimed at maximising participation of all groups, and resourced an out of country retreat involving external and UN stakeholders to reflect on progress with the process. By supporting a strong performance during the initial preparations for the ND, this project was crucial fo catalysising further funding, through the Yemen National Dialogue and Constitutional Reform Trust Fund, that eventually secured $16m for the NDC. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Yes. Suspensions by some political constituencies in the NDC threatened to undermine bringing the NDC to a successful conclusion, and thereby posed risks to the overall transition.  Political facilitation by SA, NDSG and President Hadi to resolve such issues required innovation in terms of varying the context, agenda, and format. On occasion risks were taken in order to move the process forward, such as asserting a consensus agreemetn and challenging parties to come to final agreement upon it with regard to the 'just solution' document on the southern question. Experts in conflict resolution, governance and transitional justice were facilitating these particular meetings and NDC sessions. 

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project gender marker has not changed . The targeted groups includes women  who have benefited from the project activities. The gender marker remains at level 2.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Retaining flexibility in project design and ensuring complementarity with relevant other PBF interventions: The initial project did not include support to the women and youth political constituencies around the ND process. This emerged as a priority and was integrated into a revised project document and the project no-cost extension point. In tandem a new intervention was developed to pick up support for the remainder of the NDC and into the constitution drafting process. This kind of flexibility and review of design, alongside development of complementarities with other PBF interventions ensured a seamless effort of support by the PBF in this sector.

	Lesson 2 (1000 character limit)
	Need for strengthened interagency coordination and planning around support to public education and outreach: The model of an integrated UN project helped strengthen coordination between UN agencies, however the project still emerged somewhat as a collection of mini projects by different agencies. Genuine integration of the project planning, monitoring and review function is required to maximise the collective UN impact of this project. This issue has been identified in previous reviews and the Joint Working Group on National Dialogue and Constitutional Reform (chaired by OSASG) has sought to meet more regularly and develop a more methodical review of agency activities inside and outside of the joint programmes. However, a joint matrix of activities was not developed and this should be a key consideration for subsequent joint programming.

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

Activities under the project were planned in alignment to a political process that was subsequently subjected to revision. Furthermore the extent and scope of additional assistance was yet to be specified. As these factors developed, the project was revised and subjected to no-cost extensions to ensure that duplication was minimised and that the project added the maximum value to the ND process.
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: The implementation of the Transition Agreement is advanced through the organization of an inclusive, transparent, meaningful and participatory National Dialogue Conference, shaping the peaceful future of Yemen.

	Output 1.1
	A well-resourced Secretariat both during the preparatory phase and the Conference provides the needed administrative, technical and substantive support to the National Dialogue Conference.
	UNOPS/OSASG
	$1,149,549
	$1,149,549
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Yemenis, in particular, the women’s groups, civil society, adolescents, and IDPS are empowered to engage & participate effectively in peace-building efforts through the national dialogue processes 

	Output 2.1
	     Adolescents, youths, IDPs, women including marginalized , minorities etc provided with relevant skills and assisted in creating platforms and fora for inclusive and participatory engagement at all levels (district, governorate, national) on issues pe
	UNDP; UNICEF; UNHCR; UNFPA/UNWomen
	$613,553
	$613,553
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: National reconciliation process and democratic values are strengthened through public awareness and participation in the national dialogue. 

	Output 3.1
	Public at large is able to access information on the dialogue process and provide inputs into the debate. 
	UNDP/UNRC
	$236,898
	$236,898
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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