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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Citizens confidence in the judiciary and criminal system has increased as a result of these institutions becoming more capable, accountable and responsive to Nepal's diverse society

	Priority Plan Outcome indicator(s) to which project is contributing. 
a.
% of women and members of vulnerable communities in five districts who are satisfied with and have confidence in the courts (UNDAF 4.2)

b.
% of women and members of vulnerable and poor communities in five districts who are satisfied with and have confidence in the prosecutor’s office (UNDAF 4.2)

c.
% of women in five districts who, following sexual violence, feel confident to seek legal aid (UNDAF 4.3)



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable groups
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of women and members of vulnerable communities who have benefitted from court services in five districts (UNDAF 4.2.2)


Indicator 2:
% of backlogged cases decreased in district courts in five districts


Indicator 3:
National Judicial Academy’s Guide for Judges on Quality Court Decisions’ implemented effectively in five districts 

	Baseline: 151 women and members of vulnerable communities who have benefitted from court services in five districts
Target: 20% increase in number of women and members of vulnerable groups who have received court services
 

Progress:1425 women and members of the vulnerable groups benefited from the court services. 
Baseline: 46.14% in five districts  (source: court records)
Target: 33% of cases in district courts in five districts are backlogged
Progress: 10% backlog cases decreased in five districts.  
Baseline: 0 districts have implemented the Guide
Target: Guide is  implemented effectively in five districts


Progress:The Guide is yet to be developed 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
In-camera benches' SOP  was  developed to provide operational guidance to the district courts to address the cases related to VAW. The capacity of the court system was strengthened on continuous hearing and judgment execution. As a result approximately 1100 convicts were brought to the book, nearly US$ 500,000 was collected as part of the fine from convicts and numbers of gender related cases are being resolved using fast track court system (continuous hearing).  As a result of communication strategy developed for the judiciary, information desks were established 5 districts which have improved accessibility of court users to the information related to court services. The continues dialogues are being held to discuss the court related issues as a result of the establishment of justice sector coordination committee secretariat. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
The project experienced a slower start towards the outcome to support the judiciary in conducting the relevant research to identify the key bottlenecks and the relevant response strategies to be put in place. While confidence in the judiciary cannot be (re)built overnight, the development of the communication strategy and consequent material, and the establishment of the information desks are important steps towards more open communication, and improved understanding of and access to court services. Improved management of particularly sensitive cases – including outside of the conflict - (like rape, GBV, or human trafficking) through in-camera and continuous hearing required through training of relevant actors will contribute to strengthening the confidence of women and vulnerable groups in the justice sector, while reducing the case backlog. This backlog is also addressed through training on case management and the implementation of a case calendar system which will enable a more efficient use of time by court officials. The needs of women are also addressed from the supply side by ensuring improved representation of women in the judiciary (next outcome) and close collaboration with female court officers and judges to improve their participation in decision making processes within the sector. The establishment of referral networks and socio-legal aid centers have contributed to enhance interface between formal and informal justice system. In addition, the said mechanisms have also helped to strengthen coordination among justice sector institutions while also creating broader discourse around holistic approach of legal aid regime in Nepal. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Some of the key reasons are; delay in launching the RoLHR project itself and delay in defining baselines  due to concerns raised by the implementing partner. The rigorous engagement of the implementing partners i.e. court, Judgment Execution Directorate and National Judicial Academy on formulation of the 5 year's Strategic Plan of Judiciary also affected the effective implementation of the project activities. Delay in the commencement of newly enacted Mediation Act and establishment of the Mediation Council also affected the implementation of the activities related to mediation.


Outcome Statement 2:  Women and  vulnerable groups have better access to legal aid services
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of women and members of vulnerable communities who have benefitted from legal aid services in five districts (UNDAF 4.2.3)


Indicator 2:
% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts.



Indicator 3:


	Baseline: 88 women and members of vulnerable groups benefitted from legal aid.(source DLAC)
Target: 500 women and members from vulnerable groups have received legal aid services in five districts 
Progress:1081 women and members from  vulnerable groups have received legal aid services in five districts.
Baseline: 58% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts 
Target: 72% of women and members of vulnerable communities satisfied with legal aid services they have received in five districts
Progress: Review/assessment of the services being provided is yet to be conducted.  
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

As a result of the establishment of socio-legal aid centers, 1081 members of target groups were directly benefited from the legal aid services while approx. 17,978 people received direct information from massive legal awareness programmes conducted in forms of mobile legal aid clinics and street drama. Fifteen lawyers from women and vulnerable groups passed and entered into the legal profession after a 6-month internship programme was conducted. Additional 20 lawyers are being enrolled for the second batch of the same programme. A scholarship programme was established with TU law faculty for 20 students, adopting a guideline to ensure representation of vulnerable groups with 60% women, and coaching classes were provided to 84 candidates (69% women) from mid and far western regions to increase the passing rate of target groups at entrance exam. In addition, a comprehensive resource package was developed for court paid lawyers and training is being conducted on the basis of the same.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Traditionally, social life in Nepal has been highly stratified, marked by caste/gender based hierarchies which shaped much of the country’s social, economic and political life, and which is considered as the root causes of the conflict. Consequently this outcome of the project is expected to contribute to peacebuilding in Nepal by addressing the needs of women and vulnerable groups not only in terms of access to justice (demand side), through the setting up of social legal aid centers (SLACs) at district level, but also through their improved representation in the legal profession (supply side) with the scholarship and internship scheme, where a lot of attention was put on the selection process and relevant guidelines. 

The SLAC has been providing holistic legal aid support to the needy and indigent which is contributing towards managing socially induced conflict. In addition, the centers are also providing mediation and counselling services which have helped the legal aid users to build their confidence towards the local justice system in Nepal.

The establishment of the said mechanisms which are fully owned by the government  have been the model measures towards restructuring and redefining the whole legal aid discourse by adopting social justice as envisioned by existing normative frameworks. The legal internship and scholarship package has also helped the government to revisit and revamp the existing law education system by introducing affirmative action.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
There are several reasons for the lack of/delayed implementation. NEX modality requires the NPD (most senior civil servant at the Supreme Court) to sign off on all activities causing procedural delay. Also the project has suffered from the government’s interpretation of the 4 April memo from the Chief Secretary that stated that no consultants, and particularly international, should be hired for non-technical areas (the justice sector is considered as such). Therefore, several activities have been held hostage for most of the calendar year. Setting up the SLAC was a major achievement of the project but required a lot of time as legal aid mechanisms at district level are nonexistent/very weak. The project conducted extensive negotiations with Ministry of Law and Justice and Central Legal Aid Committee to define the mandate and operational aspects of the SLACs. The SLACs have now been operational for a few months in 5 districts (the next five districts are now identified) and started providing services but proper feedback on client satisfaction is not yet available.  Frequent higher level meetings might be needed to rectify the said issues.                  
Outcome Statement 3:  Criminal justice system is more responsive to conflict victims and female victims/survivors of GBV
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

# of conflict affected victims who have benefited from relevant information regarding redress through the victim support dialogues in five districts


Indicator 2:
 % of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in five districts


Indicator 3:
# of conflict affected victims who have received compensation (monetary or non-monetary) in five districts (UNDAF 8.1.3)



	Baseline: 3912 conflict affected victims have benefited from information regarding redress through the victim support dialogues in five districts (Source: WVAF record as information collected from districts)
Target: 4200 conflict victims benefited from relevant information through victim support dialogues in five districts 


Progress: 4903 victims (888, 1740, 1377, 354, and 544 in Achham, Dailekh, Dang, Kailali, and Surkhet respectively) in total have benefited from relevant information regarding redress through the victim support dialogues in five districts
Baseline: 67% of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in Bardiya [n.b. Bardiya had the highest approval rating. Dhading 47%, Mahottari 27%, Siraha 22% -  source ICJ report 2013]
Target: 75% of conflict affected victims who are satisfied with the criminal justice system’s response to their needs in Bardiya. 
Progress:Due to the controversial TRC Act and UN SG guidance note, there was no specific activities targetted to the transitional justice in partnership with government agencies. 
Baseline: 
7480 conflict affected victims who have received compensation in five districts  (Source: WVAF record as information collected from districts)

Target: 8000 conflict affected victims who have received compensation in five districts  
Progress:8167 victims have received compensation (monerary and non-monetary) in five districts. 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


The project engaged actively with the victims, CSOs, and other bodies at the local level on the revision of the TRC Bill. Following the adoption of the Bill (which includes amnesties), the project aimed towards a more victim centric approach to TJ. Legal Helpdesks for Conflict Victims and Victim Support Forums (VSFs) provided legal aid services and compensation to more than 8000 victims incl. referrals and psycho-social counselling. Individual profiles of victims were also developed and maintained. The project  supported the training for 360  government officials (district judges, attorneys, police, Women and children officer, district bar association, legal aid committee, local peace committee) and CSOs, victims and media workers on human rights, CEDAW, UNSCRs 1325 and 1820 and gender/conflict sensitive  transitional justice system in five districts. Guidelines on oral history recording, logistic, medical, psychosocial and legal support to GBV survivors were also developed. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

Transitional justice and addressing the needs to the victims of the conflict in Nepal is an essential component to ensuring peacebuilding in the country. While the courts have been relatively active in responding to transitional justice issues in Nepal, the TRC Bill adopted by the government following the decision from the Supreme Court still included provisions allowing the TRC to grant amnesties to perpetrators of the conflict era, and also led to the justice sector suspending prosecutions. Consequently, and to comply with the SG guidance note on the UN approach to transitional justice, the project focused on a victim centric approach which enables the victims of the conflict to have a voice and also get access to necessary services (e.g. psychosocial counselling) to avoid double victimization. The continuous collaborative engagement and dialogue with the victims groups has enabled the project to tailor its activities and response to their needs.
The project also ensured a strong focus on addressing women’s rights and violence against women at local level, ensuring that various key stakeholders (police, district attorneys, legal aid committee members, bar association, local peace committee, local government and CSOs) are adequately trained which benefits not only conflict affected victims but also the rest of the population. Dialogues with VAW survivors also established more open channels of communications with the relevant stakeholders in order to establish a sense of trust.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The recently introduced TRC Act could be interpreted to provide a blanket amnesty to the perpetrators of the conflict era. Despite this, there are multifarious challenges in getting compensation by the victims due to the non-release of the budget by the concerned authorities and non-formation of the Working Committee at the national level. In accordance with the SG guidance note on the UN approach to transitional justice, and in consultation with the RCO, the project ensured a more victim centric approach to TJ by holding serious consultations with victims’ groups to help them overcome their differences and create a common platform which the majority of victims’ groups can agree with. The victims’ groups have now created a common document and the RoLHR project will look to see how the implementation of this document can be assisted. The document focuses on advocacy, capacity development of victims, and subject matter programming. The document also focuses on more peer-to-peer learning and hooking into the work of other victims’ groups from other conflict areas as a source of inspiration and innovation.
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report includes monthly updates received from the Socio Legal Aid Centers, implementing partners, media, and the baseline surveys. Proxy baselines have also been considered as reference. As a result of the active presence of district level mechanisms, conflict affected victims have reported improved access to information related to transitional justice. The establishment of a Justice Sector Coordination Committee Secretariat , and the commitment towards continuous and in-camera hearings, led to progressive improvements in the delivery of justice and execution of judgments, helping mitigate the potential conflicts among the parties to a case.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The funding was used to facilitate the peacebuilding initiatives by means of reforming the justice sector and related services. This project enabled the larger RoLHR programme to secure funding commitments from donor partners (Denmark, Norway, BCPR, and Finland). 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	This project provided an excellent opportunity to strongly support victim centric activities on transitional justice at a time where the political context required immediate action from the UN while waiting for the positioning of donor partners in this area of work. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project provided substantive technical advice on the alignment of the TRC Bill with international human rights standards. Following the adoption of the Bill which also included provisions on amnesty, the project was able to reorient its activities for tailored support to the victims. 

Also, the project was able to introduce important innovations such as the socio-legal aid centers which are becoming "one stop" centers for the provision of legal and social support for women and vulnerable groups. These socio legal aid centers will be soon expanded to 5 additional districts.  


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	 Gender has been one of the key areas of the project focus. Almost all the interventions were thought through the gender lens. Equal access to justice for women has been the main focus of various activities (e.g. development of SLACs, improved implementation of continuous hearing, different trainings on VAW etc.) along with equal access to the legal profession (through the internship and scholarship schemes). As a result partners have accepted to move forward in that direction with the development of a gender strategy for the broader RoLHR programme.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Slow response from implementing partners: Despite the efforts to speed up the implementation of programme activities, there was a slow response from some of the implementing partners which has been a challenge. The Scholarship implementation programme, for example, faced a significant delay due to partners' slow response. Collection of baseline data on some areas of programme intervention, particularly about public confidence on judiciary faced a challenge. 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The field-based experience on TJ related activities highlighted the increasing frustration among the conflict victims. The constant engagement of the project with them was very successful. However, the large number of victims coming to 'Helpdesks for the conflict victims' showed the continuous need for support and justice, and highlighted the importance of sustainability of the response mechanisms put in place at district and local level.

	Lesson 2 (1000 character limit)
	Projects support in providing the socio legal aid to the indigent people is a basis towards ensuring increased access to justice and trust towards the justice sector on the whole. This also contributes towards potential conflicts in the society by addressing various dimensions of access to justice. 

	Lesson 3 (1000 character limit) 
	The context analysis which was conducted in the selected districts contributes to the effective planning and implemention of the project activities. The excercise also helped to identify the key issues which supported the project to come up with the mitigation strategy.  

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
SLACs reconciling families through justice Dhanmati Chaudhary,35 of Darakh VDC-5, Kailali once had all the pleasures a family of her size and status could think of. She had a son, doing pretty well at school while husband was also earning good deal from farming and local business. But Dhanmati's pleasures saw a brutal disruption when her husband Gopal Chaudhary got home another married woman as wife deserting his beautiful family. With his wrong decision came a bone of contention at home leading to repeated altercations between the spouses. The situation got worse as the time went by and Dhanmati started to experience many forms of violence including that of severe assaults by her husband who would often come home drunken. She was not only beaten but intimidated and ousted from home with her child. She knew no way what she could do next for regaining the lost happiness and ways to get rid of the violence she and her young son experienced.

It was then helpless Dhanmati got a way out to soothe her woes. She knew that a mobile legal aid clinic was being organized in her village by the Socio Legal Aid Center situated in the district. She approached the SLAC members in the same clinic, shared all her story and made a plea for the justice. The members carefully took note of her case and decided to support her for a legal recourse. Devi Lal Chaudhary, Legal Aid Coordinator at the Centre says, '' We did not have other option left but to seek for the legal remedy from court considering the level of her husband's atrocity and non-receptiveness to any suggestions provided to him.'' The Centre filed a partition case on Dhanmati and her child's behalf and the Kailali District Court also took the case ahead speedily issuing summon on his name. 

It was then perpetrator Gopal realized his wrongdoings and perhaps the implications of the case filed at court. Devi Lal recalls the perpetrator coming to the Centre for seeking possible support to withdraw the case and resolve it in consensus of the victim. Consulted in the same spirit, Dhanmati happily agreed to live in a family with the property rights legally protected than to live alone after receiving justice from the court of law. Dhanmati's husband Gopal agreed to provide one third of his land to her and another 18 Kattha to his son Dinesh. The Centre supported to protect the rights of the victims legally by transferring the land in their names. Today, Dhanmati, her son and Gopal live together as a family. The victims have their rights and esteem regained while Gopal has also realized the mistake he made and makes no intimidation against them. Dhanmati says, '' I am not worried any more as I have a piece of costly land in my own name and my child is also secured of his property rights.This is a basis for our livelihood if anything untoward goes in future,'' She adds. 

  Dhanmati is one among those 300 beneficiaries of SLAC Kailali. She also recommends people to approach the Centre for any legal support nowada

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Improved efficiency of courts and increased delivery of judicial services to the women and vulnerable

	Output 1.1
	Institutional measures are in place at national level and court-public relations enhanced at local level
	UNDP, UN Women 
	US$437,922
	US$ 442,840
	Budget vs expenditure reflects the progress till November. 

	Output 1.2
	Interface between formal and informal justice system strengthed 
	UNDP
	US$159,907
	US$35,344
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Women and  vulnerable groups have better access to legal aid services

	Output 2.1
	Socio-legal aid system developed…
	UNDP
	US$209,199
	US$250,684
	Budget vs expenditure reflects the progress till November. 

	Output 2.2
	Affirmative law scholarship and internship scheme established for greater professional inclusion of women and vulnerable groups nationwide
	UN Women, UNDP
	US$108,042
	US$ 60,974
	 

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Criminal Justice System is more responsive to conflict victims and female victims/survivors of GBV

	Output 3.1
	Conflict affected victims in five districts have increased capacity to hold criminal justice systems  accountable to the issues related to GBV  and rule of law
	UNDP, UN Women
	US$388,520
	US$ 273,512
	Budget vs expenditure reflects the progress till November.  

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	1,340,390
	1,031,253
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
There was a revision made regarding some of the project staffing and management in the work plan. Some of the positions were moved to UNDP to hire. The project reviewed overall implementation of the project activities and decided to utilize remaining fund to scale up of ongoing activities (referral network, socio-legal aid centers, training to the paid lawyer system). 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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