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OUTCOME - Effective CSO alliances (CSAs) on nutrition are established to contribute to national efforts to scale up nutrition.
Indicators
· Presence (Quantitative): Number of CSAs with coordination structures, inclusive and diverse membership, in SUN countries (national and subnational)
· Cf recent document - http://suncivilsocietynet.wix.com/suncsnblog#!Scaling-Up-Nutrition-Civil-Society-Efforts-September-Statistics-and-broader-SUN-information/c1tye/CDE40A7D-6CA9-4008-BBB7-3FD35C26D4DE
· A survey is currently being carried out to get up to date and more detailed information for these indicators. Results will be reported on in December 2014 report.
· Presence: Global CSO Network & secretariat established with systems in place to track and support national CSAs in all SUN countries.
· Governance structure in place and available on SUN CSN web page
· A document describing the SUN CSN available on SUN CSN web page
· Terms of Reference – in process of being finalised and will soon be made available online
· Secretariat established & Staff hired – Claire Blanchard (SUN CSN Coordinator – in place since June 10, 2013) & Cara Flowers (SUN CSN country support officer – in place since May 2014)
· A membership strategy and process developed and available in three languages on the SUN CSN webpage
· Systems to track progress (a country support strategy, requests vs responses spreadsheet tracker in process of being established and started being used)
· Systems to support national CSAs (establishing CSA guidance note developed, translated and available on the SUN CSN web page, A governance guidance note in the process of being developed through stepwise tri-lingual consultative and experience sharing process, country support strategy in process of being established – should be finalised very soon)
· Quality: Mechanisms to support communication, cross learning and sharing on scaling up nutrition between countries established.
· A web page - http://scalingupnutrition.org/the-sun-network/civil-society-network
· A SUN countries with established CSAs page - http://scalingupnutrition.org/the-sun-network/civil-society-network/civil-society-countries
· A blog - http://suncivilsocietynet.wix.com/suncsnblog
· Twitter account - @SUNCSN
· Regular updates to the SUN CSN Steering group (monthly), the SUN Civil Society Alliances at country level (monthly), the SUN Civil Society network (monthly), the SUN networks
· Regular updates to the MPTF management committee (now in place)
· Conceptualisation discussions for cross-learning systems that are relevant and useful to SUN countries as well as adapted to reality on the ground
· In Practice Brief on CS efforts towards multi-sectoral, multi-stakeholder and multi-level efforts in countries (in process of being conceptualised)
· Thematic and cross-learning webinars
· Other systems in process of being developed
· Quality & Quantitative: Number/Percentage of requests for specific support from countries (especially for training/capacity building) responded to by CSN Secretariat.
· Requests for support received to date – 169
· Requests responded to, support provided and closed – 116 (68.4%)
· Requests in process of being addressed – 53 (31.4%)

Activities progress report – 30.09.2014
	Activities repeated across MPTF proposals with different countries
	Progress report

	- Lead and comply with contractual reporting & ensure regular reporting to SUN CSAs, SMS, SUN CSN, networks
	Ongoing – The SUN CSN has always completed and send financial and narrative reports on time and ain according to contractual arrangements with UNOPS.

Regular report happens in the following way:
· SUN CSAs – through now monthly updates to SUN CSAs since July 2014
· SUN CSN – through now monthly updates to SUN CSAs since August 2014
· SUN networks – through now regular updates to networks since July 2014
· SMS – regular touch base skype calls between the SUN CSN coordinator and the SMS + recent decision to hold monthly calls between the SMS and the SUN CSN Steering Group sub-group to support the SUN CSN secretariat in prioritising efforts (this group comprises the chair, vice-chair, a steering group member and the SUN CSN secretariat team)

	- Developing a model for adaptation based on country experiences to date - internal CSA membership mapping (linked with broader stakeholder landscape mapping as part of multi-stakeholder, multi-sectoral and multi-level efforts) - to understand membership, inform expansion, contribute to alignment of CSO efforts with national efforts
	These discussions are in process with the SMS and UN REACH. Two parts are being addressed through this:

MULTI-STAKEHOLDER & ACTIVITY MAPPING
· Discussions learning from the UN REACH coding and pilot in Uganda around multi-stakeholder landscape mapping efforts to inform improved coordination and implementation of national plan under the leadership of government with support from all stakeholders. These efforts can provide a continuous overview of stakeholder landscape in support of national plan implementation, monitoring and evaluation and scaling up to be led by governments with support from CSOs and specifically CSAs as a coordinating structure.
These efforts are pulling on the Tanzania experience, some of the valuable work UN REACH is doing in terms of stakeholder mapping (with a pilot in Uganda likely to lead to recommendations for adaptation when undertaking mapping efforts). Each country will need to adapt their approach to context and needs and choose different modalities for making this stakeholder mapping happen (e.g. in Kenya the EU is planning to commission a mapping exercise; in Uganda the government is overseeing this process in close collaboration with UN REACH and in Tanzania, discussions are in progress for TFNC owned process being complemented and aided by mapping already undertaken by SUN CSA in Tanzania – PANITA). The SUN movement and AUC are very keen to coordinate and support these nutrition stakeholder mapping efforts across the continent (as discussed during the 6th African task Force of Food and Nutrition Development Meeting that took place in Nairobi, Kenya in May 2014). CSOs continue to play a key role in these efforts.
· In the meantime the SUN CSN secretariat is encouraging CSA actors to connect through the multi-stakeholder platforms with other stakeholders to discuss and agree on a strategy for such mapping efforts.

INTERNAL CSA REGISTER SYSTEMS
· Adaptation and experience sharing of the membership register developed by PANITA (Tanzania CSA), GACCSSUN in Ghana and CSANN in Nepal to inform other CSA experiences and other mapping efforts to date (see below)
· These registers can be used to inform strategic membership expansion, better engagement of CSO members of the alliance, a system for internal capacity building based on skills and assets of various CSO members, improved alignment to national efforts and better coordinated CSA efforts.
Status of mapping exercises conducted by CSAs.
	Country where CSA based
	Mapping activity planned
	Status of progress

	Bangladesh
	In process – follow-up from SUN CSN with Civil Society Alliance for Scaling Up Nutrition in Bangladesh (CSA for SUN, BD) required
	Executive Committee members of CSA for SUN assisted Government National Nutrition Service NNS in conducting national nutrition mapping.

	Ghana
	Yes - completed
	Terms of reference for mapping efforts developed and mapping and corresponding report completed.

	Guatemala
	CSA in Guatemala has recently started efforts. SUN CSN to follow up regarding plans for mapping in country.
	

	Malawi
	Yes – some delays incurred

	There have been delays in conducting a mapping exercise. CSONA is exploring doing this as an independent exercise to then feed into government plans. As such CSONA have developed a template for the mapping exercise to be validated at CSA platform meeting. CSONA hopes to gather more information having understood the nutrition landscape especially in regards to Mapping CSOs activities implementation coverage and finance.
June 30, 2014 update - The Malawi CSONA attended a meeting organized by the Department of Nutrition HIV and AIDS aimed at strengthening coordination mechanisms for nutrition in Malawi. At the meeting, it looked likely that CSONA might be mandated to go ahead with a CSO mapping exercise. 

	Mali
	Yes – underway (SUN CSN to reconnect to attain more information)
	A national workshop involving CSOs and government officials worked on mapping government commitments, stakeholders and nutrition advocacy tools looking at a number of dimensions including agreements, conventions signed, issues, national vs regional vs local level, political instability, financial resources, nutrition human resources, application of norms and international regulations, anchoring of nutrition within the Health Ministry amongst others.

	Mozambique
	CSA in Mozambique was focusing on establishment stages of the CSA at national level and in three districts in 2013. More information about mapping plans need to be obtained.
	

	Nepal
	Yes – report in process of being finalised.
	Completed and report to be made available soon following review by multiple stakeholders.

	Niger
	Yes – planned for 2014
	

	Uganda
	Yes – SUN CSA in Uganda contributing to broader effort led by FAO and REACH
	FAO in collaboration with REACH are conducting a mapping and capacity assessment exercise in over 30 districts in Malawi. Draft reports have been shared. FAO is taking the lead and REACH plans to support the scale up to other districts.
Uganda Civil Society Coalition on Scaling Up Nutrition (UCCO-SUN) will be a part of the group that will compile the results to have one database for Uganda. 

	Zambia
	YES
	Mapping has been conducted at National level and in the three target districts, out of mapping an initial list of CSOs to reach out to was put together at the start of the CSO-SUN Alliance efforts. The idea was to get an initial list and identify where CSOs were located and what activities they were involved in. All these CSOs were invited to the inaugural meeting where the SUN framework was introduced. As the CSA develops their membership strategy and starts moving towards a balanced work plan with both advocacy for sustained political will and commitment and programmatic efforts in the three districts, the alliance will get better visibility of the CSO landscape.

	Benin
	Status to be determined – non-funded CSA
	

	Burkina Faso
	Status to be determined – non-funded CSA
	

	Côte d’Ivoire
	Status to be determined – non-funded CSA
	

	El Salvador
	Status to be determined – only recently funded through MPTF
	

	Ethiopia
	Status to be determined – non-funded CSA
	

	Guinea
	Status to be determined – only recently funded through MPTF
	

	Indonesia
	Status to be determined – non-funded CSA
	

	Kenya
	Status to be determined – only recently funded through MPTF
	Update from 30.09.2014 - Following discussions with the SUN government focal point, the SUN CSA is planning to undertake an initial mapping exercise. Mapping exercises by donors and business are being undertaken simultaneously in country. CSA was encouraged by the SUN CSN secretariat team to connect with these efforts to ensure harmonisation.

	Kyrgyz Republic
	Status to be determined – only recently funded through MPTF
	

	Lao PDR
	Status to be determined – only recently funded through MPTF
	

	Madagascar
	Status to be determined – only recently funded through MPTF
	Update from 30.09.2014 - Initial discussions with the SUN government focal point around undertaken multi-stakeholder landscape mapping took place with the CSA. The Recent change in the Office Nationale de Nutrition my affect the speed at which this takes place.

	Myanmar
	Status to be determined – only recently funded through MPTF
	

	Nigeria
	Status to be determined – non-funded CSA
	

	Peru
	Status to be determined – only recently funded through MPTF
	

	Senegal
	Status to be determined – non-funded CSA
	

	Sierra Leone
	Status to be determined – only recently funded through MPTF
	

	Sri Lanka
	Status to be determined – only recently funded through MPTF
	

	Tanzania
	Yes – in process
	PANITA recently completed mapping of PANITA members. PANITA and UN REACH are working together and ensuring this exercise has the breadth and depth necessary for adding value to national efforts (PANITA currently consists of 247 members).

Update from 30.09.2014 –the exercise conducted by PANITA is an internal registry one. Discussions to use as a basis to contribute to broader multi-stakeholder and activity landscape mapping are underway with the TFNC and with support from UN REACH.

	Zimbabwe
	Status to be determined – only recently funded through MPTF
	




	- Developing a country support framework, site visits and corresponding communications mechanisms to support harmonised efforts for CS support by the secretariat and across the network more broadly (11 country CSAs – MPTF 1 & 19 country CSAs – MPTF 2)
	The SUN CSN secretariat has been developing a country support framework in order to streamline our efforts and ensure that we are as efficient as possible as well as improve our systems to capture progress and key indicators agreed upon in our SUN CSN log frame. In order to do this the SUN CSN country support officer has led on the development of a draft country support strategy around which tools & systems are being developed to facilitate operationalization, with input from a number of SUN CSN actors and the SUN movement secretariat.
The country support strategy will be finalised very soon. Part of the tools include a request tracker which has been developed and started to be used with retrospective entries from June 2013 onwards entered.
This process will be a huge added value to the systematisation of support provided by the SUN CSN to the national CSAs in SUN countries.

	- Support and have a mechanism in place for supporting national level meetings to support establishment of CSAs in non-funded countries
	As the movement grows and more and more countries join SUN, the SUN CSN secretariat supports civil society efforts in additional countries in their coordination efforts and inclusive, democratic and transparent processes towards the establishment of or strengthening of existing alliances of civil society efforts towards scaling up nutrition in country.
Limited funding is available to support initial meetings promoting these inclusive, democratic and transparent processes and reaching consensus on a way forward for strong and vibrant CSAs that foster national CSO leadership towards sustainable efforts. 

	
	

	Activities specific to MPTF 1
	

	- Conducting an initial mapping and coordinating continuous updating of CSO Alliances and needs, including membership to inform strategic broadening of CSA membership to be multi-sectoral, diverse and inclusive (an initial 11 countries - 9 MPTF funded and 2 bi-lateral donor funded)
	In addition to the initial mapping exercise that was conducted in 2013 (cf report available on SUN CSN web page – ENGLISH, FRENCH and SPANISH,

The SUN CSN secretariat has recently sent an online survey to be completed by the national CSAs to track progress, understand needs, support strategic membership expansion efforts. This survey will be conducted for both CSAs supported through the first MPTF proposal and those supported under the second MPTF proposal as well as additional ones as they become established and required support.

Results of this survey will be available in next report in December 2014.

	- Manage contractual relationship with PUNO (UNOPS)
	This is an ongoing effort between the SUN CSN coordinator, Save the Children support team and UNOPS. Potential challenges or concerns are addressed as they arise and the MPTF kept informed. 

In addition, the SUN CSN secretariat has recently initiated regular updates to the MPTF management Committee to keep donors informed of progress, insights, potential challenges and successes.

	- Developing and maintaining a web platform and communications strategy (internal and external communications - ensuring more equitable language contribution)
	In addition to previously reported efforts, the SUN CSN secretariat, in closed collaboration with the SMS and other key stakeholders, is continuously improving communication methods.
Recent communications improvements
· Regular updates to CSAs, the broader CSN, other global networks and the SUN CSN Steering group are now in place
· More regular and systematic communications with national CSAs in all countries supported by the SUN CSN (approximately 42 countries to date) being developed and put in place
· Webinar facilities being used for cross-network efforts (e.g. post-2015) and for cross-learning between CSAs on thematic areas for support (e.g. constitution development and registration as independent entity)
· Improved coordination of communication efforts in close collaboration with SMS communications team
· Improved coordination within the SUN CSN secretariat team through the development of a country support strategy as well as regular SUN CSN secretariat touch base meetings / calls
· Updated webpage of the SUN CSN
· Webpage is continuously improving and can be accessed directly at http://scalingupnutrition.org/the-sun-network/civil-society-network.
· We now also have a visual representations of CSA presence in countries at http://scalingupnutrition.org/the-sun-network/civil-society-network/civil-society-countries thanks to the team at the SUN movement secretariat.
· New blog interface for more user-friendly format - http://suncivilsocietynet.wix.com/suncsnblog
· A twitter account is up and running @SUNCSN with more than doubled tweet feeds, 250% increase of followers (Tweets – 2,369 (compared to 1,088 in June 2014), Following – 293 (compared to 193 in June 2014), Followers – 485 (compared to 192 in June 2014)– statistics dated 22 September 2014)
· SUN CSN statistics – available here (updated from February 2014 statistics)
· Social media links for SUN CSAs are available on the SUN CSN blog at – http://suncivilsocietynet.wix.com/suncsnblog


	- Exploring best ways of developing a pool of consultants for capacity strengthening - national & global
	As part of the Country support strategy currently being developed and finalised, the SUN CSN is in the process of putting together skills and commitments sheets for both SUN CSN Steering Group members, SUN CSN members as well as collecting through numerous routes (meetings, events, country visits, etc….) national CSA strengths and assets that can be pulled on for responding to request for support as well as informing and facilitating cross-country learning.

More updates on progress of this effort will be reported in the next few months.


	- Active contribution to SUN wide efforts (SUNACT, Capacity to Deliver, Network Facilitators calls & meetings, SMS catch ups)
	Regular catch ups with the SMS
· In addition to regular catch ups between the SUN CSN coordinator and the SMS, the recently established SUN CSN small prioritisation sub-group (comprising the chair, vice-chair, a steering group member and the SUN CSN secretariat team) is also now having monthly calls with the SMS
Facilitators call and face the face meetings
· The SUN CSN always ensure representation and active contribution during those calls and meetings.
Capacity to Deliver
· Details of SUN CSN contribution to Capacity to deliver efforts is available in previous reports. An update will be provided after the essential SUN GG discussions and analysis of the results of the currently underway survey
Other SUN movement efforts
· When possible the SUN CSN also contributes to other SUN wide efforts and always ensure CS input. An example being the recent participation of the SUN CSN coordinator in the Learning Routes exercise that took place in Peru – cf blog. Participants from government, civil society, businesses from Guatemala, El Salvador, Laos, Madagascar, Senegal, Sri Lanka and Tanzania took part in this field learning multi-stakeholder exchange. Civil Society representatives were present on all national delegations visiting Peru. This was a great opportunity to meet with CS actors from these countries and continue building on efforts to date.
· The SUN Country Support Officer will be in Tanzania from the 15th September for the Social mobilisation, Advocacy and Communications workshop (23rd – 25th September). This will be a great opportunity to connect with work in Tanzania and East Africa.

	- Contribution to annual SUN Global Gathering and holding of annual network and annual Steering group face to face meeting
	SUN Global gathering 2014
- In 2014, the SUN Global gathering is focused around the four communities of practice of the SUN movement capacity to deliver efforts. In addition to contribution to these efforts, the SUN CSN is contributing to the shaping of the SUN global gathering sessions, and specifically the CoP1, CoP4 and CoP2 around Social Mobilisation, Advocacy and communications (currently being shaped through contributions at an event in Tanzania in September 2014).
- The SUN CSN is also ensuring CS representation and active contribution to the sessions as well as facilitating the attendance of CS representatives. This year the SUN global gathering will count CS representatives from the following countries (Bangladesh, Benin, Burundi, Cameroon, Comoros, Ghana, Guinea Conakry, Kenya, Laos PDR, Madagascar, Maharashtra, Malawi, Mali, Myanmar, Nepal, Niger, Nigeria, Pakistan, Peru, Senegal, Sierra Leone, Togo, Zambia, Zimbabwe).
SUN GG Stats
· Of 54 SUN countries, 24 countries will have CS representatives at the event – 44% (compared to 57.4% of SUN countries having CSAs in place)
· 10 countries have CS representatives on national delegations – 18.5%
· 14 countries have CS representatives through SUN CSN space allocations – 25.9%
· Of the 31 countries with established CSAs, 21 are part of final lists (7 as part of national delegations, 14 as part of our SUN CSN quota). 68% of SUN countries with CSAs will have CS representation at SUN GG.

SUN CSN Steering group meeting
- Since 12 of the 15 members of the SUN CSN Steering group will also be in Rome during that time, the SUN CSN will be holding a SUN CSN Steering group face to face meeting on December 16, 2014 in the morning. Additional Steering group members unable to be in Rome in person will be called in for the meeting.

SUN CSN Annual meeting
- Given insufficient funding and logistical limitations due to the SUN GG happening immediately prior the ICN 2, it is not possible for the SUN CSN to hold its annual meeting on that occasion.
- The SUN CSN secretariat is exploring options for an electronic meeting early 2015 for strategic planning. A proposal is being developed and will be reviewed by the SUN CSN Steering group for approval.
- The importance of such a meeting has been raised and the ,meeting called for by numerous national CSAs.


	- Managing and coordinating SUN CSN secretariat
	This is an ongoing activity led by the SUN CSN coordinator with support from SUN CSN steering Group members, SUN CSN country support officer, and the SUN movement Secretariat.

	- Contribute to and lead on the development, holding and follow up of a regional forum in African region - cross-learning on moving the food and nutrition security agenda in a sustainable manner at the country level
	- The event took place on July 21. The preparation holding and follow up process were and continue to be inclusive of broader stakeholders (both SUN and other key actors for driving food and nutrition security agenda in Africa)
- A final report of the event is soon to be made available in both French and English with corresponding presentations and the team plans on following up key recommendations from the workshop. Next steps include having a call with all contacts (both participants and key contacts that were contacted for the forum) to explore best way of moving forward on some of the recommendations:
1. Sharing of tools and resources used by other countries (profiles, cost & investment case, framework document for multi-sectoral and multi-stakeholder working, decentralisation and working locally, multi-stakeholder and actions mapping, …) and documenting these experiences for cross-learning
1. Best means of continued cross-learning between sectors and stakeholders (e.g. virtual community, events for cross-learning, field learning exchange, others….) for both:
1. cross-country learning as well as
1. country led local level exchange of experiences 
· A blog of the SUN CSN coordinator trip to Ghana is also available here.

	- Developing a guidance note on establishing CSA
	- Guidance note available in ENGLISH, FRENCH and SPANISH

	- Developing of a guidance note on governance in CSAs - learnings from experience
	- A governance guidance note in the process of being developed through stepwise tri-lingual consultative and experience sharing process, country support strategy in process of being established – should be finalised very soon and made available online. Expert advice from governance and participatory democracy experts, along with active engagement from SUN CSAs and other SUN CSN members has been sought throughout this process.

	
	

	Activities specific to MPTF 2
	

	- Building on initial mapping to map additional CSO Alliances and needs, including membership to inform strategic broadening of CSA membership to be multi-sectoral, diverse and inclusive (an additional 19 countries)
	In addition to the initial mapping exercise that was conducted in 2013 (cf report available on SUN CSN web page – ENGLISH, FRENCH and SPANISH,

The SUN CSN secretariat has recently sent an online survey to be completed by the national CSAs to track progress, understand needs, support strategic membership expansion efforts. This survey will be conducted for both CSAs supported through the first MPTF proposal and those supported under the second MPTF proposal as well as additional ones as they become established and required support.

Results of this survey will be available in next report in December 2014.


	- Active contribution to the development, review and publication of an annual report on MPTF lessons learnt
	The SUN CSN secretariat and chair contributed to the compiling of an MPTF annual report. The consolidated 2013 Annual Report of the Scaling Up Nutrition Movement Multi-Partner Trust Fund (MPTF) is available online.

	- Contribute to sharing experiences from 30 SUN CSAs for cross-learning and broader dissemination of efforts
	- The SUN CSN secretariat is in the process of leading the development of a country support strategy which will include systems and processes to strengthen cross-learning which has been relatively ad-hoc to date. More details for this will be provided in upcoming reports.

- Efforts like the recent learning routes are however worth exploring in terms of replication. From the SUN CSN coordinators’ participation in the Peru learning route and from feedback received by various participants, it is clear that these sorts of Learning routes add value to cross-learning for strengthening capacity to deliver. Indeed feedback and experience seems to indicate that such learning routes :
· Enable in depth understanding of a country experience within specific and unique socio-political context
· Enable exchange of experiences and practices and unique approaches between countries to help inform adaptation and inspire country efforts
· Build relationships within national delegations between stakeholder groups
· Build relationships between country delegations facilitating post route connections and continued cross-learning.
· Enable identification of specific areas for cross-learning to be followed up post route
· Enrich experiences of visiting countries as well as country being visited


	- Contribute to thematic SUN In Practice Briefs ensuring CS contribution to multi-stakeholder articles
	- The SUN CSN has ensured active contribution of CS actors to the drafting, review and shaping of articles for the SUN movement in practice briefs to date (on multi-stakeholder working, nutrition information systems, social mobilisation, advocacy and communications).

	- Coordinate the development of a SUN In Practice brief on CS contribution to scaling up nutrition efforts in countries (district-level efforts, nutrition-sensitive CS efforts, contribution to common results framework)
	- The SUN CSN also plans to lead the development of an In Practice Brief focusing on Civil Society contributions to scaling up nutrition efforts. This will feature articles around SUN movement processes and will provide an overview of progress to date in terms of CS efforts building on currently ongoing survey and existing statistics from SUN countries and their CSAs.

	- A system established to record and respond to country CSA requests
	- A Tracker of requests and responses to requests from SUN CSAs has been developed as part of the SUN CSN country support strategy and in close collaboration with the SMS and other key stakeholders. This tracker is now in use and the SUN CSN Secretariat team in in the process of exploring, with the Save the Children IT team, the possibility of a user friendly analytical interface to be compatible with the SMS tracker currently in development also.
- Retrospective completion and regular entries from date of conception of tracker have and continue to be entered in the xls spreadsheets.
- To date:
· Requests for support received – 169
· Requests responded to, support provided and closed – 116 (68.4%)
· Requests in process of being addressed – 53 (31.4%)



OUTCOME - CSAs are engaged in constructive multi-stakeholder dialogue in order to raise public awareness of undernutrition and contributing to nutrition being identified as a national priority.
Indicators
· Presence (Quantitative): Number of CSAs with annual or multi-year awareness raising strategies, linked with national strategies where appropriate, in place.
· Quality: Mechanism and tools in place to support individual CSOs to establish awareness raising strategies and monitor effectiveness.
· Quality & Quantitative: Percentage of requests for specific awareness raising support responded to by the CSN secretariat. .
These statistics will result from the current online survey analysis. Next reports will start capturing these figures.


Activities progress report – 30.09.2014
	Activities repeated across MPTF proposals with different countries
	Progress report

	- Actively contribute to SUN Social Mobilisation, Advocacy and Communications Convening through supporting the attendance of 10 CSAs (some of which from 11 countries where CSAs funded), SUN CSN secretariat participation and follow-up, informing cross-learning and CoP development 
	- As part of the SUN CSN contribution to the Communities of Practice of the SUN movement wide effort for strengthening capacity to deliver, the SUN CSN has been actively engaged in the design, planning, preparation, holding of a SUN Social Mobilisation, Advocacy and Communications Convening (Dar Es Salaam, Tanzania – Sep 23-26, 2014) and will continue to be actively engaged in the follow up and shaping up of a proposal on a community of practice to best respond to movement needs. 
In addition to active contribution , engagement, support and participation as well as facilitation by the SUN CSN country support officer, the SUN CSN has played a key role in ensuring CS representation from all countries attending the convening (Kenya, Malawi, Mozambique, Nigeria, Rwanda, Tanzania, Uganda, Zimbabwe, Zambia).
The overall purpose of the workshop is to strengthen the capacity of SUN countries in nutrition SMAC. The specific objectives are to provide a forum for actors in SUN countries to:
1. Present the nutrition SMAC goals, strategies and actions in their country; 
2. Identify gaps and specific national needs for SMAC support;
3. Promote country-to-country learning and sharing of successful SMAC practices;
4. Provide direct support to countries from service providers on identified needs at the workshop, including a specific follow up plan for action.
- A blog of the SUN CSN country support officer’s attendance and participation along with field visit in Tanzania will be made available soon after the workshop.

	- Support CSAs contribute to multi-stakeholder efforts to advocacy and encourage the establishment of a national advocacy strategy
	- In addition to ad-hoc support provided to date to CSAs in countries, the SUN CSN secretariat will:
-> use learnings from the SMAC workshop to inform Community of Practice shaping in support of strengthening capacity to deliver by multiple stakeholders in countries, strongly supported by SUN networks
-> use the results of the survey to inform identification of priority needs (in addition to those identified by the countries attending the SMAC workshop in Tanzania) distilling between multi-stakeholder needs and needs specific to CSA efforts in support of string multi-stakeholder efforts, and strong country examples for strengthening capacity through cross-learning
-> implement the country support strategy with processes for more systematic support to national CSAs
-> identify skills of SUN CSN members to facilitate matching demand to supply with regards to advocacy efforts, ensuring the development and alignment to a national advocacy and communications strategy implemented by the different stakeholders in a coordinated manner.


	- Support broader C2D CoP & building of CoP ensuring active CSA and CSOs contribution as well as ensuring CoP respond to needs raised by CSAs
	Cf earlier reports. An update will be provided following SUN global gathering discussions around the shaping of such communities of practices.

	- Capture examples of non-partisan sustainable advocacy efforts from CSAs for sharing experiences with other countries
	This will be consolidated through an In practice brief (cf earlier section) and through implementation of the country support strategy to support strengthening of capacity through cross-learning.

	- Support CSAs plan, hold and disseminate efforts
	Beyond ad-hoc and reactive support provided to date, the support to CSAs will be strengthened through the implementation of the country support strategy currently being finalised.
The SUN CSN secretariat is currently providing support to around 40 (on the basis of 20 countries supported by the SUN CSN coordinator and 20 countries supported by the SUN CSN country support officer) of the 54 SUN countries in support of coordinated CS efforts towards string multi-stakeholder efforts in country.  Systematisation of this support through systems and tools will enable stronger support. However, it should be noted that the SUN CSN is also in the process of defining how to best engaged the broader membership and SUN CSN Steering group in support of these efforts to ensure high quality support both in terms of facilitating cross-learning for capacity building but also in terms of providing direct technical support in response to specific needs raised by the national CSAs, aligned with boarder SUN efforts.
It should also be noted however, that the SUN CSN secretariat size remains insufficient to reflect the growth of the SUN movement.
· 2010 – 5 SUN countries
· 2011- 25 SUN countries
· 2012 – 32 SUN countries 
· 2013 – 47 SUN countries -1 staff at the SUN CSN secretariat
· 2014 – 54 SUN countries – 2 staff at the SUN CSN secretariat
Over 5 years the SUN movement has grown from 5 countries to 54 countries so over a 10 fold increase.

	- Support CSAs in holding and reporting on an Annual Global Day of Action
		The Global Day of Action 2014 was a success with 12,269 participants worldwide from 12 civil society alliances in three continents. Summary reports from the Global Day of Action can be accessed online for the following countries:
· UCCO-SUN organises a full week of multi-sector engagement in Uganda for the Global Week of Action
· School event in Niger brings people together for nutrition
· Teenagers talk malnutrition to government officials in Guatemala
· Civil Society rally for nutrition in Ghana
· Bangladesh Global Day of Action in Dhaka
· Zambia Civil Society Scaling Up Nutrition Global Day of Action
· Multiple stakeholders participate in a debate for Mozambique’s Global Day of Action
· Civil Society in Malawi use International Press Freedom Day to spread the word on nutrition
· Kenya officially launches their Civil Society Alliance with heavy media engagement

	An internal evaluation of the process will take place to systematise support provided by the SUN CSN secretariat for similar efforts in 2015. What appears to be clear is the need to ensure that the dates of these national level events are aligned with national priorities and existing events. This will be used to inform 2015 efforts.




	- Mapping efforts & off budget tracking - a model to be adapted to different countries - contributing to broader national efforts (11 countries)
	Cf earlier section on mapping.
Regarding off-budget tracking, this is an effort to be supported through the CoP 1 on planning, costing and financial tracking. CS financial and budget analysis expert is integral to the CoP 1 group. Discussions are focusing on budget analysis and financial tracking of national budgets in a first instance. As these discussions progress and in due time, the off-budget tracking piece will become integral to SUN CSN efforts.
In the meantime and in an effort to support CSA efforts for advocacy grounded on sound and high quality budget analyses, a Save the Children Expert is support the building of capacity for budget analysis in country of SUN CS efforts. Initial capacity building workshop has been conducted in Zambia and expert support for budget analyses exercises to support strong advocacy towards increased investments in support of national multi-sectoral nutrition plan implementation have been and are being provided in Zambia, Ghana, Malawi, Uganda. More details on systematisation of these efforts will be provided in future reports.

	- Contribute to a SUN In Practice Brief on Social mobilisation, advocacy and communications
	- The SUN CSN has ensured active contribution of CS actors at country level and SUN CSN Steering group members to the drafting, review and shaping of articles for the SUN movement in practice briefs on social mobilisation, advocacy and communication.
- The latest in Practice brief will soon be available online.

	- Develop and implement a Capacity Strengthening strategy aligned to Capacity to Deliver efforts
	- This activity will happen through:
-> contribution to the SUN movement wide capacity to deliver efforts ensuring a strong SUN CSN network contribution to these efforts through Communities of Practice (cf earlier reports on progress and contribution to date – an update will be provided after the crucial SUN Global Gathering discussions and sessions)
-> implementation of the SUN CSN country support strategy (also based on results that will come out of the current online survey to be followed up by calls with each national CSAs)

	- CSAs contribute to key in country meetings with various stakeholders and multi-stakeholder platform meetings and 6-weekly SUN country calls 
	- SUN CSN efforts continue to support CSAs and ensure CSAs contribute to key country meetings with various stakeholders, multi-stakeholder platform meetings and 6-weekly SUN country calls. Detailed statistics and numbers will be available upon survey results analysis.
- Increasingly Civil Society representatives are taking part in the SUN country calls that are happening every six weeks coordinated by the SMS. Of these an increasing proportion is representing coordinated CS efforts or CSAs.

	
	

	Activities specific to MPTF 1
	

	- SUN CSN Secretariat active contribution to the development of a multi-stakeholder advocacy toolkit with CSAs, SUN CSN members, SUN CSN Steering Group members and key stakeholders from the Social Mobilisation, Advocacy and Communications Convening.
	- This activity will result from, be informed by and tailored to essential discussions currently happening at the SMAC workshop that is taking place in Tanzania September 23-26, 2014.




OUTCOME - CSAs contribute to policy-making, planning, monitoring and implementation, through alignment and multi-stakeholder dialogue.
Indicators
· Presence (Quantitative): No. of CSO's participating in MSP, No. of CSAs contributing to policy, legal, implementation process (e.g. including budget analysis, No. of CSAs that have workplans aligned to national priorities)
· Quality: Mechanism in place to track and support the effective participation of CSAs in the formulation of policy, legal and implementation plans and alignment of CSO contribution.  
· Quality & Quantitative: Percentage of requests for specific accountability/alignment support responded to by the CSN secretariat.
These statistics will result from the current online survey analysis. Next reports will start capturing these figures.


Activities progress report – 30.09.2014
	Activities repeated across MPTF proposals with different countries
	Progress report

	- Support to broader C2D CoP - and specifically on NINS - contribute to sharing experiences on centralised information systems at national level & multi-stakeholder social auditing of the national nutrition plan implementation. 
	Cf earlier reports. An update will be provided following SUN global gathering discussions around the shaping of such communities of practices.

	- Conceptualise, plan, conduct and report on a scoping exercise to start understanding extent of alignment of CSO efforts to national priorities & inform recommendations for improvement 
	- There have been some delays in initiating these efforts. Some of the survey results will assist in the conceptualisation. The SUN CSN secretariat will start discussions with various stakeholders, including SMS, to advance this effort.

	- Follow-up on recommendations from alignment scoping report and encourage CSO alignment with national priorities
	- cf above section

	- Encourage CSA active contribution to multi-stakeholder platforms (MSPs), advocacy to promote their effective functioning, participation in country calls alongside governments 
	- This activity will be one of the areas of the SUN CSN country support strategy implementation and systematised support to national CSAs provided by the SUN CSN. Cf earlier section re-progress.

	- Establish and coordinate a twinning and cross-learning documentation mechanism
	- This activity will be one of the areas of the SUN CSN country support strategy implementation. Cf earlier section re-progress.

	- Encourage CSAs to be led and hosted by local CSOs 
	- The SUN CSN, through support provided to the national CSAs, has been consistent in encouraging national CSO leadership for CSAs. This is reflected in the published guidance note on establishing a CSA and in the soon to be published governance guidance note.
- In February, statistics indicated that nearly half of the established CSAs were led by national CSOs. Updated figures now show that as of September 2014 over half of the established CSAs were led by national CSOs.

	Leadership model
	Percentage of CSAs (February 2014)
	Percentage of CSAs (September 2014)

	National CSO led
	44%
	48.5%

	Co-leadership between national and INGO
	1%
	9%

	International NGO led
	55%
	42.5%




	[bookmark: _GoBack]- Advocate to maintain and promote nutrition prioritisation globally, regionally and support national CSAs for national level prioritisation
	- Advocate with all governments and other stakeholders for increased resources in support of national nutrition plans
In 2014 the SUN CSN is working with national CSAs to capture existing efforts and encourage similar efforts where they are yet to be undertaken to advocate for nutrition to be a non-partisan, all political party in-country issue seen as a key development issue, with the aim to sustain impact after elections and sustainability beyond political cycles through efforts with parliamentarians, media and using other strategies like that used by Peru and Malawi through election processes. These experiences will either be compiled in the form of an article for the In Practice brief on CS efforts or through a separate document.
- Facilitate input for and contribute to the development and promotion of harmonised SUN messages, formulated with input from civil society in high burden countries in key international forums including UN forums 
+ have discussions with CSAs to define important messages
+ have discussions within SUN movement secretariat and networks
+ agree on CSN contribution to the development, validation and dissemination strategy  for the harmonised SUN messages and finalise
The SUN CSN is actively engaged in SUN movement discussions and contributing to the development of key messages that can then be adapted to country contexts.
In addition the SUN CSN is coordinating the development of consensual messaging for ensuring food and nutrition security feature prominently in the post-2015 development framework. The SUN CSN established a small working group in response to the Post-2015 process and is working to support SUN CSA efforts at national level to ensure the adequate prioritisation and integration of nutrition within the future development framework through encouraging their representatives to champion nutrition during negotiations. 
In addition, the group coordinates the development of common messaging with a broader range of stakeholders engaged in post-2015 process or with the potential to influence the shaping of key messages and advocate for key messages, targets and indicators to be incorporated in the Post-2015 Development Agenda with a special focus on national advocacy efforts led by SUN CSAs. The SUN CSN Post-2015 Working Group focuses on advocacy and mobilization in both donor and developing countries and will work to ensure the voices of those most affected by food and nutrition security are heard and drive the messaging, goals and indicators of the new development framework. The main purpose is to ensure the messaging is shaped by the country realities and is adapted for in-country multi-stakeholder advocacy.
Finally, in 2014, the SUN CSN (through engagement of key Steering group members and a couple of SUN CSA efforts in countries (including Cameroon and Togo)) has contributed to discussions with broader CS actors towards the shaping of the outcome political document and framework for action documents, and process to ensure CS active engagement and contribution to the International Conference on Nutrition 2 (ICN2). These efforts are ongoing and adopt a consensus building approach building on the diversity and nature of Civil Society groups involved.   The SUN CSN is helping to coordinate CS participation and efforts in a pre-ICN2 CS forum planned to take place in parallel to the SUN GG whilst ensuring CSA representation at the SUN GG is prioritised.

	- Facilitate participation of SUN CSAs in field learning exchange experiences and regional and global events to ensure country perspectives inform discussions at all levels
	- Recent updates - SUN CSN efforts have ensured CSA contribution and facilitated CSA participation in key efforts:
-> ICN 2 preparatory Civil Society efforts
-> Post-2015 efforts with specific emphasis on national level efforts and advocacy
-> Ensuring high CS representation in Learning Routes (both in Senegal (6 out of 7 visiting national delegations had CS representation) and in Peru (7 out of 7 visiting national delegations had CS representation)); SMAC workshop (all countries participating have CS representation & other SMAC experts from CS are also taking part in the event), Ghana ANEC meeting (civil society from Benin, Burkina Faso, Ghana, Mali, Senegal, Uganda, Togo took part in forum), at the SUN GG (cf earlier stats provided)


	- Ensuring CSAs contribute to CSO mapping as part of harmonised broader stakeholder landscape mapping  as part of mutli-stakeholder, multi-sectoral and multi-level efforts - understanding landscape and resource for national plan development, implementation & M&E
	Cf earlier section on mapping efforts

	
	

	Activities specific to MPTF 1
	

	- Nutrition for Growth - SUN CSN secretariat plays an observer role for connecting CSO commitments reporting process to broader SUN efforts towards ensuring CS contribution to GNR and accountability framework
	- On June 4, 2014, the CSOs that made commitments at the Nutrition 4 growth event came together to agree on process for reporting in 2014 and on next steps moving towards improved process for future reporting. The SUN CSN is no longer playing a data clearing house role as data analysts of the Global Nutrition Report team are to contact CSOs directly but remain engaged in discussions as an observer and to link to broader SUN efforts when relevant. 
- The SUN CSN contributed to the first Global Nutrition Report both in terms of providing content and feeding back on the report.
- A meeting of CSOs that made commitments at Nutrition for Growth to follow up on recommendations from the first Global Nutrition Report and to improve process for reporting on commitments will take place early 2015.

	- Coordinate the development and adopt a common logframe in line with M&E framework of the SUN movement & MPTF logframe
	- The SUN CSN has recently developed a logframe to drive efforts under both grants in line with both the MPTF logframe and the SUN M&E framework. This consolidated logframe, developed in close collaboraton with the SUN movement secretariat, was approved by the MPTF Management Committee and is now the logframe for narrative reports.

	
	

	Activities specific to MPTF 2
	

	- Support CSAs in ensuring budget transparency is integral to multi-stakeholder efforts and integrated in national multi-stakeholder advocacy strategies with CS playing a key role advocating for transparency
	 - Budget transparency advocacy is also linked to efforts around budget analysis ()cf earlier section regarding support and ongoing efforts in this area).
- Having national multi-stakeholder advocacy strategies (cf earlier section on advocacy plans) with CS playing a key role advocating for transparency is one of the areas where systematised contact from the SUN CSN will be better able to support national CS efforts in this area and capture experiences for cross-learning to inform improved practices.

	- Support and capture experiences of CSAs in at least 5 countries taking part in social auditing activities
	- There have been some delays in initiating these efforts. Some of the survey results will assist in targeting which countries to document experiences from.
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